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Response to Report 

Report Title: Audit of Selected Department of Health Grants and Contracts 
Report Date: February 24, 2015 

No. Finding Management Response Corrective Action Plan 

1 Scope of Work and Deliverables We concur. In Progress. 
Projected completion date of April 30, 2015 

The Office of Contracts will issue a memorandum to the county 
health departments (CHDs), Children Medical Services (CMS) 
area offices, and divisions highlighting the requirements of a 
contract as relates to having a clear scope of work with 
quantifiable, measurable, and verifiable deliverables. 

2 Financial Consequences We concur. In Progress. 
Projected Completion Date of April 30, 2015 

The Office of Contracts will issue a memorandum to the CHDs, 
CMS area offices, and divisions highlighting the requirements 
of a contract as it relates to having provisions for financial 
consequences. 

3 Contract/Grant Management We concur. In Progress. 
Projected completion date of February 29, 2016 

The Office of Contracts will develop and implement a series of 
contract management trainings which contract managers will 
be able to access as tools to assist them in the day-to-day 
management of a contract. In addition, the Office of Contracts 
will conduct quarterly contract file reviews of an appropriate 
selection size to verify proper management by contract 
managers and provide feedback to staff. 
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4 Contract Management - Other We concur. In progress. 
Projected completion date of February 29, 2016 

The Office of Contracts will develop and implement a series of 
contract management trainings which contract managers will 
be able to access as tools to assist them in the day-to-day 
management of a contract. In addition, the Office of Contracts 
will conduct quarterly contract file reviews of an appropriate 
selection size to verify proper management by contract 
managers and provide feedback to staff. 




