FLORIDA ADMINISTRATION SERVICES MEETING

Friday, June 5, 2026
9:00 a.m. - 11:00 a.m.

Florida Lottery — Powerball Conference Room

Opening Remarks
Introductions
Department of Management Services

e Overview of the People First Florida PALM UAT Phases

Department of Financial Services

e Separation of Duties (SOD)

e Florida PALM Cutover Activities

e Fiscal Year End Reminders

e Policy Tool Demo

e Asset Management Update

e Agency Accountability Tool / Model Plan

Roundtable Topics

e What topics should be included at the next meeting?

Adjourn
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