FLORIDA ADMINISTRATION SERVICES MEETING
Friday, July 25, 2025
9:00 a.m. - 11:00 a.m.
Florida Lottery — Powerball Conference Room

Opening Remarks Mark Merry

Introductions

Department of Financial Services
Division of Accounting and Auditing

e Florida PALM SOD Conflicts Mark Merry
Carry Forward

o How will agencies clear negatives?
e PCard

o Clearing queues in preparation for implementation

e CFO Memo #3 — Contract Summary Form
e Batch File Self Evaluation Tool
e FLAIR Data on CDS Angie Martin
e Change Support Network for FLIPS

Division of Treasury

e Use of Gold and Silver to Pay Debts Sarah Pons

Roundtable Topics

e Session Highlights Mark Merry

e Contact Us Website Page

e |s Policy (e.g., CFO Memos) being shared with your Finance and Accounting
shops/teams?




e Adding an Object Code for Tariffs
e What topics should be included at the next meeting?

Adjourn



