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Agency Readiness Activities
Fiscal Year 2023/2024
Readiness Task July Aug Sept Oct Dec Jan Feb Mar Apr May
AGENCY CURRENT STATE ANIALYSIS
Complete Reports Inventory| 4/3-7/28 | | |
Update Current State Agency Business System Inventory and Documentation 3M13410/27
Document Current Agency Business Processes 7/31-1315
AGENCY TRANSFORMATION HLANNING
Create Agency Specific Project Charter 10/2-12/15 B
Create Agency Specific Implementation Schedule 10/9-12/15 Onanina manacaemant andlundate
Create Agency Specific Risks and lssues Management Plan 10/9-12/15 [ —— MM B > At Sl B e »
Create Workforce Readiness Flan 10/16-12M15
Update Workforce Readiness Plan | 6/17-8/2
Review Payroll Wave Business Process Models 11/6-1/26 Key Milestones
Identify Future Florida PALM End Users | 1/16-31 —
AGENCY & ENTERPRISE SYSTEM BUILD
Update Agency Business System Documentation for Segment | 10/30-1/12 | g
Update Agency Business Systern Documentation for Segment I 1/29-4/12 = E}
Update Agency Business System Documentation for Segment Il 4/29-7/12 - = ’E *@'
Update Forida PALM Interface Inventory for Segment | 10/301/12 g E c o=
Update Florida PALM Interface Inventory for Segment I 1/29-4/12 i % g E
Update Horida PALM Interface Inventory for Segment |l 4729712 é — E (W)
Complete Configuration Workbooks for Segments | and Il 1/29-3/29 | o] 8 g on
Complete Configuration Workbooks for Segment |l 4/295/31 :") ‘_E:‘j E UC)
g 2 IS |5
Identify Change Impacts and Update Agency Business Process Documentation for Segments | and Il 1/29-4/12 = < LE 8
ldentify Change Impacts and Update Agency Business Process Documentation for Segment [l | | 4/29-7/12 o 5 5 o
Update Florida PALM Conversion Inventory for Segment | 1/29-4/12 | | £ B o o
Update Florida PALM Conversion Inventory for Segment [l | | 4/29-7/12 %"’ g % ac) 3
Remediate Agency Business Systemns Based on Segment | 1/29F/28 8 5} 8 _‘:?’ =
Remediate Agency Business Systems Based on Segment I | | 4/29-9/27 o Dl: Dl: I O
Complete Data Readiness Analysis and Data Cleansing Activities for Segments | and Il 1/29-4/12 | | t;. ~ Te) Lo l
Cormnplete Data Readiness Analysis and Data Cleansing Activities for Segment Il | | 429712 ™ o o o ﬁ
AGENCY & ENTERPRISE THSTING : J [0} = .
ate Agency Spechi A crenta s Pl © © c @) =
Create Agency Specific User Acceptance Testing Plan | | | | | | 6171213 o o = = ]
AGENCY TRAINING AND GO LIVE|READINESS ﬁ ﬁ
AGENCY UTILIZATION OF FLOHIDA PALM
i ey e Y . e
Segment | Segment I Segment Il Segment IV
Design Design Design Design
Workshops Workshops Workshops Workshops
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Current and Upcoming RW Tasks
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Discuss what agencies need to be focusing on and preparing for


Design Phase Meetings

» Segment |l Design Workshop — registration coming soon!

o January 9 — 30.2 Establish and Maintain Encumbrances
January 10 — 30.4 Process Payments; 30.5 Manage Payments
January 11 —40.1 Acquire and Set Up Assets; 40.3 Set Up and Maintain Asset Controls
January 16 — 60.2 Deposit and Apply Receipts
January 17 — 90.2 Create and Maintain Grants; 90.3 Create and Maintain Contracts
January 18 — 10.2 Enter and Process Journals; 120.1 Interface Error Handling Process
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» Save the Dates! Segment Ill Design Workshops in late March/early April

» Segment IV Design Workshop will include Segment IV design and a
recap/overview of all Segments
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Reminder of dates/topics 

Seg III and IV update



Stay Informed

» PALMcast: Listen to the Organizational Change Management Series
» Watch recordings of pervious ESC Meetings and Design Workshops
» Attend Advisory Council Meetings to hear what agencies are saying
» Read the latest Agency Sponsor Scoop

» Meet regularly with your Agency Liaison. Ask Questions!
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https://myfloridacfo.com/floridapalm/palmcast
https://myfloridacfo.com/floridapalm/oversight
https://www.myfloridacfo.com/floridapalm/design-meetings#img
https://myfloridacfo.com/floridapalm/meetings-workshops
https://myfloridacfo.com/floridapalm/communications
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Contact us
FloridaPALM@myfloridacfo.com

Project Website

\MNW.mx}floridacfo.com/floridapalm/ | F‘eﬂ d a PALM
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CONTACT INFORMATION

FLORIDAPALM@MYFLORIDACFO.COM

WWW.MYFLORIDACFO.COM/FLORIDAPALM/
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INCLUDE IN EVERY PRESENTATION

Contact information Slide
Additional contact information can be added, however, these two must remain for every presentation
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