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Florida PALM Project
Website Updates

» Website updates include

Financials Wave ¥ Oversight User Support

o Restructured navigation bar with MASTER READINESS WORKPLAN
three main pathways MEETINGS&W?RKSH()PS
. ] . BUSINESS PROCESSES AND MODULES
o Separation between Financials \Wave CHART OF ACCOUNTS
REPORTING
and User Support RESOURCES

- Targeted resources for the Financials -
Wave S

» MRW Update 9/27

o Task have been updated through
December 2021

FI@ nda PALM
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Florida PALM Project

Business Transformation

» Florida PALM is a business
transformation

» Agency Responsibility

Understand how Florida PALM will

operate

Understand your data needs

Choose interfaces

Build interfaces

Cleanse data for conversion

Update internal processes and
procedures
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WHY YOU NEED A BUSINESS
TRANSFORMATION

DID YOU KNOW?

Data and processes in Florida PALM will be different than FLAIR.
Florida PALM will not replace FLAIR interfaces one-for-one.

Interfaces may not be needed if functionality is in Florida PALM

HOW DO I DO IT?

Consider your business and data needs
Understand what Florida PALM will provide
Evaluate your agency business system(s) functionality

Choose interfaces to connect your data to Florida PALM
Choose data to convert to Florida PALM °

WHAT ARE MY TOOLS?

» Interface and Conversation Catalogs/Layouts

* Reports Catalog
» Standardized Business Process Models
* Chart of Accounts, Workgroup Materials

* Business Case for Maintaining Agency Business Systems

WHAT IF | HAVE QUESTIONS?

Remember, you can always schedule a
meeting with us to discuss
Florida PALM.
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Florida PALM Project

Module Workgroups =

» Module Workgroups began on MﬂlllllE
September 14t and will go WORKGROUPS here to
through December Rgiatonis apen for Ot register

» October registration is now @ = FevidaPALM
opened |

o Qctober Module Workgroup Schedule
IS now available

» Pathfinder is now available

PATHFINDER

Download Now
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CONTACT INFORMATION

FLORIDAPALM@MYFLORIDACFO.COM

WWW.MYFLORIDACFO.COM/FLORIDAPALM/
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