FDOT Status Report Dashboard

& Dashboard Snapshots May - June 2025

@ Knowledge Center

@ Florida PALM Workbook for FDOT Click on the various statistics or dials to view the Agency Sponsor
supporting information within your agency's Smartsheet

& Readiness Workplan Florida PALM Workbook. Lisa Saliba

RW Task Timeliness RW Task Completeness

Direct Impact Task Timeliness Other Task Timeliness Direct Impact Task Completeness Other Task Completeness

Direct Impact Task Timeliness: Other Task Timeliness: Direct Task Completeness: Other Task Completeness:
Score =91.71% Score = 80% Score = 87.75% Score =93.17%
+ Submitted On Time = 25 « Submitted On Time = 39 « Submitted Complete = 30 * Submitted Complete = 29
« Submitted Late = 16 « Submitted Late = 29 « Submitted Incomplete = 2 « Submitted Incomplete = 1
* Pending Submission = 0 « Pending Submission = 4 « Completed After Submission = 8 « Completed After Submission = 11
The RW Task Timeliness dials reflect the timeliness of your agency's submission of all RW tasks based on The RW Task Completeness dials reflect the completeness of your agency's task submissions based on the
the task due date. Calculations are based on all RW tasks to date. task rubric. Calculations of task completeness includes all RW Tasks since RW 512.

Change Champion Network:

The Change Champion Network composition + Unique Filled Role = 28
reflects the completeness of your CCN makeup. « Duplicate Filled Role = 0

« Vacant Role = 0

The dials above include an intuitive Green-Yellow-Red spectrum, where green indicates the measure is in a positive range, yellow represents that the gaps in expected results present an increasing risk to the agency, and
red indicates that there are significant gaps in expected results that present an elevated risk level for the agency.

RW Tasks - Completed or Open Items

- o Agency
. Critical Task Task Agency Project
::’rOJect Operational Task ID  Task Name Planned Planned fgencyjReportedjlask Submission Status Comment Verification of Corre_cteq
mpact El Progress . Submission
ement Start Date  End Date Date Completion Date
N/A Technology 519 Remediate Agency Business Systems 01/29/24 06/28/24 50% - In Progress. Will be completing from a systems
based on Segment | perspective rather than segment
perspective.
Segment delineations do not match with
blended business system functionality.
FDOT is planning to complete
remediation tasks at once rather than in
segment order. Completion Target at
7/18/2025
N/A Technology 531 Remediate Agency Business Systems 04/29/24 10/04/24 50% - In Progress Will be completing from a systems
based on Segment I perspective rather than segment
perspective.
Segment delineations do not match with
blended business system functionality.
FDOT is planning to complete
remediation tasks at once rather than in
segment order. Completion Target at
7/18/2025
N/A Technology 547 Remediate Agency Business Systems 07/22/24 12/13/24 50% - In Progress Will be completing from a systems
based on Segment IlI perspective rather than segment
perspective.
Segment delineations do not match with
blended business system functionality.
FDOT is planning to complete
remediation tasks at once rather than in
segment order. Completion Target at
7/18/2025
N/A Technology 561 Remediate Agency Business Systems 10/21/24 03/14/25 50% - In Progress. Will be completing from a systems
based on Segment IV perspective rather than segment
perspective.
Segment delineations do not match with
blended business system functionality.
FDOT is planning to complete
remediation tasks at once rather than in
segment order. Completion Target at
7/18/2025
Indirect People 536-C Create Agency Specific User 12/09/24 05/02/25 100% - Submitted 04/29/25 Submission
Acceptance Testing Plan Complete
N/A Processes 560 Submit Change Analysis Tool 12/09/24 05/02/25 100% - Submitted 05/02/25  RC: At time of submission, the task was  Submission
complete. Errors are the result of recent  Complete
Topics/Activities updates.
N/A People 568 Create Training Plan for Agency 12/09/24 05/30/25 100% - Submitted 05/27/25 Submission
Managed End User Training Complete
Direct Technology 576 Complete Internal Agency Business 01/06/25 07/25/25 50% - In Progress
System Test and Remediation to
prepare for Cycle 2 - Technical
Interface Testing
Direct People 579 Confirm UAT SMEs 04/14/25  05/02/25 100% - Submitted 05/01/25 Submission
Complete
N/A N/A 599 Submit Bimonthly Agency Readiness 05/01/25 05/12/25 100% - Submitted 05/12/25 Submission
Status Report Complete
Indirect Technology 578 Confirm Identity Provider for Florida 05/05/25 05/23/25 100% - Submitted 05/12/25 Submission 05/20/25
PALM Complete
Direct Data 571 Complete Data Cleansing Based on 05/12/25 06/20/25 100% - Submitted 06/20/25 Task Closed -
Mock Conversion 2 Submission

Incomplete
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Submit Updated Configuration

Workbooks

Update Conversion Field Mapping

-A

Complete and Submit End User Role

Mapping Worksheet for UAT.

-A

Submit Updated Configuration

Workbooks - Agency Supplier Record

Prepare Documentation for User

Acceptance Testing

Update Authorized Smartsheet Users

Confirm IdP Configuration for Florida

PALM

Update Agency Readiness Certification
#1

Submit Bimonthly Agency Readiness

Status Report

05/19/25 06/20/25 100% - Submitted 06/20/25
05/19/25 06/20/25 100% - Submitted 06/20/25
05/19/25 06/20/25 100% - Submitted 06/21/25
06/09/25 06/27/25 100% - Submitted 06/26/25
06/02/25 08/08/25 50% - In Progress
06/23/25 07/11/25 100% - Submitted 07/09/25
06/23/25 ~ 07/11/25 75% -

Consolidating/Inputting

Information for

Submission
06/23/25 07/18/25 50% - In Progress
07/01/25 07/10/25 100% - Submitted 07/10/25

Submission
Complete

Submission
Complete
Task Closed -
Submission
Incomplete

Submission
Complete

N/A

gency Reported

The Risks, Issues, and Assumptions tables below display only items that were marked confirmed and were opened/logged, closed/resolved or active during the reporting period.

FDOT Risks
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Date Date
Opened Closed

07/30/24

07/30/24

09/30/24

06/12/25

10/24/24

12/12/24

02/18/25

04/24/25

06/12/25

Risk Category

User Acceptance
Testing

Interface

Interface

Staffing/Resource
Availability

Agency Business
System

User Acceptance
Testing

Interface

User Acceptance
Testing

Deployment/Cutover

Risk Title

Late Publication of
Batch Schedule

Excel Upload Volume Stable

Capacity

Data Source Indicator Stable

- Input or System
Generated

PALM Changes late
in Development

Project Costing -
Manual Inputs

Delayed Testing for
Excel Uploads

Interfaces and Data
Processing Visibility

Data Warehouse

FY Balances and
Fund Availability

Trend Risk Rating
Stable 9 (High/High)

9 (High/High)

9 (High/High)
Stable 6 (Medium/High)

Decreasing 6 (High/Medium)

Decreasing 6 (High/Medium)

Decreasing 6 (High/Medium)

Stable 6 (High/Medium)

Stable 6 (High/Medium)

Background

PALM Interfaces - Not
knowing the batch
schedule will leave
agencies little time to
remediate processes as
needed. (39)

PALM Interfaces - The
inability to efficiently
enter large amounts of
records via Excel
uploads will incur
delays on account of
providing technical
solutions for mass
entry. (41)

PALM Technical - Need
to identify the "Input
and Automated" records
in extracts. FLAIR
indicates whether
records are input
manually, automated, or
system generated.
FDOT uses this
indicator for various
reporting and balancing
methods. (47)

PALM introducing
changes late in the
development cycle,
creates uncertainty
when remediation
activities are in
progress and we
believe they are
functioning properly.
The late changes are a
step backward,
jeopardizing quality and
the timeline. (66)

PALM Technical -
Project Costing Module:
Manually adding
additional data into
Florida PALM for over
15,000 projects is not
feasible. (51)

PALM Interfaces -
Uploading data files
through the use of
Excel is critical for
interface testing, yet
there is no mechanism
in place to test this in
advance of our unit
testing. (54)

PALM Technical -
Unresolved questions
and issues regarding
the PALM interfaces,
including details on the
layouts and contents of
the interfaces, limits the
ability to remediate
Agency Business
Systems. (61)

Not knowing the FLAIR
data that will be part of
the PALM's Data
Warehouse can affect
our mitigation planning
for several risks. (63)

From a business
perspective year-end

Monitor/Mitigation
Plan/Resolution

Continue to work with
the Readiness and
Technical Coordinators.
Plan to align the UAT
batch schedule with
business processing as
part of interface testing
and Cycle 3 testing.

Project costing could
have a large number of

records - an interface to

automatically accept
our transactions is
necessary.

If PALM cannot provide

the transaction indicator

for the data source, we
will need to design
backup plans and work
with the business
experts to develop
alternative methods.

Stay informed of PALM
notices and changes,
and raise questions
early.

Florida PALM - will
advise if it can be
through Excel upload.

Awaiting the ability to
completely test the
upload functionality.

Expect an unknown
amount of rework,
consider this in
planning activities.

Request information
from the PALM
Readiness Coordinator,
monitor the Knowledge
Center and ask
questions.

Define scenarios and
data variations for a

Impact if Risk Becomes
an Issue

The FDOT file
processing is performed
in a specific order and
priority, within a defined
timeframe. Interruption
or the inability to align
with our system design
will impact the
effectiveness of the
remediation or cause
data mismatches and
errors.

If volume exceeds
capacity and the upload
is interrupted, it will
undermine the success
of the record
processing.

PALM not having this
indicator could cause
major impacts to Cost
Allocation and Cash
Forecasting, especially
if the automated
records do not come
across in the extracts.

Difficult to meet the
deadlines when
simultaneously handling
changes, and
assessing
completeness or quality.

Hiring staff will be more
expensive than
developing an interface.
Average 70-90 updates
a day. Manual entry
may introduce errors.

Not having a way to test
in advance removes the
opportunity to work
through errors or
unknowns and be
prepared for
implementation.

When the data
interpretation or system
expectations are
incorrect, the agency's
downstream systems
may have errors in
testing with PALM.

The ambiguity of the
data contained in the
Data Warehouse
impacts the validity of
some risk mitigations
because we are
assuming specific data
will be available.

Balances may be
incorrect funds for

Reporting Period Comments
for May - June 2025

Batch schedule will be
available in December 2025.

Continue to raise to
Readiness Coordinator. WE
do not have details on what
PALM considers as too
many records for an Excel
file.

Remains a Risk until we
proceed through Cycle 3
testing.

New risk identified.

PALM provided a new
Project Budget Interface for
FDOT, PCI009, and it
includes project categories
and additional data. This
new interface is being
analyzed.

Relying on the recent PALM
plan for volume testing as
part of Cycle 3 testing.

Continue to request clarity
on code values, processing
sequence, and usage.

No additional comment this
period.

New risk identified.



processes like certified, complex and payables may be
carry forward, and comprehensive testing  insufficient.
others have changed strategy.

massively, and the

unknowns cannot be

identified until they are

fully worked through.

(65)
Openand  07/22/21 User Acceptance PALM Responses for Decreasing 4 (Medium/Medium) PALM Response - Continue to have our Not having information  Turnaround time is
Mitigating Testing Detail Information FDOT not receiving open/new questions as  to understand the improving. Most important
clear answers from part of our PALM interoperations of items raised during the
Florida PALM in a Touchpoint meetings, Florida PALM will lead  Touchpoint meetings or
timely manner will and email our to assumptions and emails.
increase the duration to Readiness Coordination incorrect remediation of
perform the between meetings if we systems.
remediation. are blocked..

Responses are marked
as Completed when the
question may not be
answered. (15)

Openand  02/06/25 Role Mapping Roles Required Stable 4 (Medium/Medium) PALM Functionality - Moving forward, we are Additional rework is We are staying in pace with

Mitigating There is a concern that developing a PowerBl  required, and limitations the PALM changes as they
more PALM user roles  dashboard, AARF roles, for users' access. are received. During this
will be added in the and SQL-based reports reporting period dozens of
future before go-live. If in a flexible manner so emails from the Knowledge
additions are not that when roles are Center containing articles
communicated timely provided, we can related to the changing
there is a risk going quickly add them. roles.

forward that some roles
may not be captured in
AARF/SailPoint right
away, delaying our
ability to set up user

roles. (62)
Openand  06/12/25 Staffing/Resource Test Script for PALM  Stable 4 (Medium/Medium) The recent request for ~ Get clarification on the  Negative impact on New risk identified.
Mitigating Availability agencies to write user  expectation that each  other remediation and

stories and test scripts  agency is to do the implementation work

for the Florida PALM same or similar test because of resource

system, detailing the scripts for PALM. Wait  contention.

features the agency for Task Instructions to

expects the systemto  be provided.
perform is challenging
since the agencies
have not seen the
system. Giving the
request priority
represents pulling from
other assignments, and
those respective
outcomes may suffer.
(67)

Openand  07/22/21 Staffing/Resource Funding to Stable 3 (High/Low) PALM Funding - Document program Unable to remediate Budget planning is in
Mitigating Availability Completion Allocations may not be  funding requirements and test systems within progress for the duration of

available through to and communicate with  the timeline, and the the project.

completion for all FDOT leadership, the  Florida PALM

systems. (6) Governor's office, and  implementation may not

House/Senate staff. be successful.

Open and 12/12/24 Conversion/Configuratior Mock Conversion Decreasing 3 (High/Low) PALM Data - The Mock Continue to collaborate Some of the data Waiting for completion and
Mitigating Conversion is with PALM to work conversions may be feedback from the Mock

problematic, having through the process inaccurate causing Conversion for

conversion errors that  and find a pattern to erroneous processing  determination of

are inaccurate. (56) help identify the or failure and impacting trend/status.

problem points. the goal of successful
UAT.

Openand  05/09/24 User Acceptance Knowledge Center Decreasing 2 (Medium/Low) PALM Technical - Requested the Missing essential PALM Improving, Florida PALM
Monitoring Testing Change Identification Knowledge Center does Readiness Coordinator changes for the has been sending separate

not have version history for additional remediation work. emails to advise when there

on what was changed. communications when are updates to the

It is a manual compare there are updates to the Knowledge Center.

effort. This would Knowledge Center, and

require agencies to what was updated.

check each field in
every interface to
implement technical
changes and some
changes may be

missed. (27)
FDOT Issues
Date Date y - . Planned or Actual  Reporting Period Comments for May - June
Status Opened  Closed Issue Category Issue Title Priority Background Action Plan Pl e D 2025
Open 03/05/25 User Acceptance No UAT for Year-end Critical - Impacts the al In the PALM timeline, a Assessing how we will  04/01/26 Raise to the Readiness Coordinator
Testing financial year-end accomplish both the
scenario will not be Go-Live and year-end

replicated in the PALM  tasks, a gargantuan
UAT phase. The parallel effort that would involve
work stream with year- a number of resources
end is a major increase already at capacity.

in complexity for PALM  People and computer
Go-Live. Half of the processing resources.
functionality in the old

system and half in the

new PALM system. (19)

Open 05/09/24 Staffing/Resource Mainframe capacity High - Impacts the abili FDOT - Low on Requested 08/03/26 Monitoring closely and looking at options.
Availability mainframe available NWRDC/Ensono for

capacity and space to  10% increase by end of

allocate for separate SFY 2025. A large

PALM environments. (6) application (Right of
Way Management
System) is scheduled to
be moved off of the
mainframe by end of
SFY 2026 which will
provide more
processing capacity.
FDOT Technical
resource is looking at
offloading flat files to

SQL Server by 08/2026.
Open 06/13/24 Interface Interfaces Continue to  High - Impacts the abili PALM Interfaces — Continue to convey the 08/01/25 Interfaces are changing, and PALM
Change Interfaces continue to  importance to PALM acknowledges some inconsistencies, and
change and the Readiness Coordinator the PALM team is looking into them.
documentation is during Touchpoint
incomplete in some meetings.

areas. This impacts our
design remediation



Open 06/13/24 Staffing/Resource Limited SMEs High - Impacts the abili FDOT - SME Monitor allocations 07/01/26 SMEs are contributing answers and
Availability Resources limited for  closely and identify guidance as they can.
business processes and tasks that may be
the technical knowledge accomplished by
experts are another resource.
overallocated. (12) Streamline
communications. Set
Priorities and work
arounds. Escalate to
management when
necessary.
Open 09/16/24 Interface Interface Data High - Impacts the abili PALM Interfaces - Reach out to PALM 08/01/25 We received 23 of the 33 ERDs requested.
Relationships Cannot provide ERD's  regularly for details. For our continuation of relational integrity,
or DDL for the interface  Work with PALM to the absence of ERDs makes remediation
files reduces the articulate the need and more difficult.
understanding of the offer examples and
data relationships. communicate how it
There is insufficient impacts us, particularly
detail on in the way we adhere to
parent/child/sibling, data integrity at the
one:one, or one:many, database level.
relationships, or
optional record types.
There is a need for
ERD diagrams to
answer these questions
for remediation efforts.
(15)
Open 10/30/24 Interface Need Interface Error High - Impacts the abili PALM Interfaces - Raise to the Technical  08/01/25 Continue to raise to PALM Readiness
Report Submission feedback:  Coordinator. Run error Coordinator.
In the Interface layouts, report next day, soft
the tab containing the  errors. We do not know
feedback the agencies how we will receive
will receive after file feedback on the fatal
processing was errors. Continue to work
removed. This with PALM and by
information is August we expect to
necessary to know of  have more information.
successful entries, or
which ones had errors
and the cause; need
the format/layout and
definition of feedback
we will receive. (17)
Open 12/12/24 Agency Business Functionality Gap High - Impacts the abili FDOT Applications - Business processes, 07/01/26 Leverage SMEs' knowledge of business
System Switching from the functionality, and data processes.
FLAIR transactions to  mapping is progressing,
the internal PALM and once we are in UAT
functionality is we will reassess any
considerably different  gaps, the impact and
for our internal systems. mitigation.
(16.b)
Open 12/12/24 Interface Sample Data Scenarios High - Impacts the abili PALM Technical - The ~ PALM advised that we  08/01/25 Continue to create sample test data.
sample data for the will not receive sample
interface files is data. As an alternative
standalone and does we are creating test
not represent the data to represent the
complete set of full scenarios.
transactions. Without
data continuity
examples that support
workflow scenarios the
accuracy of the internal
edits and quality checks
may be incorrectly
assessed. (18)
Open 06/12/25 Staffing/Resource RW Tasks expanded High - Impacts the abili The Florida PALM Request a longer lead  12/31/25 New this reporting period.
Availability after they start Readiness Work tasks  time before the task

g Fena,
and integration with our
systems. (10)

are being expanded
beyond the original
description, often after
the tasks' start date and
without extending the
dates that the RW tasks
are to be completed.
For example, the
requirements for
configuration have had
ongoing changes, and
new tasks are being
added with short notice.
(21)

start date. Request the
full scope of the task
and instructions when
the task is added.

FDOT Assumptions

Critical Operational Date Logged or Impacted Stakeholder(s) and/or

Assumption Status Reporting Period Comments for March - April 2025

Elements Removed System(s)
Processes The Florida PALM Project implementation will replace the Logged 06/30/23 FDOT Florida PALM End Users Assumption remains valid.
current FLAIR functionality and will not encompass FDOT's FDOT Application Owners
agency-specific planning and analysis requirements. (1)
Processes FPST work efforts classified as operations and maintenance Logged 06/30/23 FDOT Florida PALM Agency Assumption remains valid.
(O&M) will follow the established standards for O&M activities. Liaisons
(5) FPST Program Managers
FDOT Application Services
Section Managers
People Adequate staffing, equipment, software, and hardware are Logged 06/30/23 Executive FPST Program Assumption remains valid.
primary drivers of the department's FPST Program activities Sponsors
will be available, and there will be funding to support FDOT Chief Information Officer
FPST Program. (6)
People Due to the overallocation of FDOT key subject-matter Logged 06/30/23 Executive FPST Program Assumption remains valid.
resources, hiring consultants and other resources to augment Sponsors
the FPST Program is essential for the department's continuity
of operations and successful transition to the Florida PALM
solution. (8)
Technology FDOT has total dependencies on the PALM Solution Design Logged 06/30/23 FDOT Florida PALM Agency Assumption remains valid.
deliverables. (10) Liaisons
FPST Program Managers
Processes Staff resources are assigned to multiple workstreams and may Logged 06/30/23 Executive FPST Program Assumption remains valid.

have limited availability for FPST activities. Scheduling and
resourcing for the FPST Program must take into consideration
the department's annual operational schedule to minimize
interference with development and delivery of the Work
Program and required activities for the state and federal fiscal

Sponsors



Technology

Data

Data

Technology

Technology

Processes

Data

Data

year-end closings. (11)

Excel spreadsheet uploads will be entered by business users,
and the process will be simple and function smoothly. (13)

The 'CFDA' number storage location needed in PALM for
expenditure of grants, workaround would be to leverage OA
fields and create data relationships.

OA1 and OA2 will fully remain agency specified. This will
ensure that PALM will not be using these fields for any PALM
functionality that could conflict with other agency's usage of
OA1 or OA2. (18)

MFMP - System integration between MFMP and PALM will not
introduce incompatibility with FDOT. (19)

People First - System integration between People First and
PALM will not introduce incompatibility with FDOT. (20)

PALM will provide functionality to allow FDOT to input accounts
payables into the system. (Part of the carry forward process
last months of the year.) (22)

PALM Data Warehouse and/or PALM Reports will provide the
necessary information that our systems and processes require
to perform core functionality. (23)

Testing during Cycle 3 will be comprehensive and inclusive of
our business scenarios, volume testing, and error conditions to
assess how failures are handled. Cycle 2 testing is primarily a
connectivity test, but some error records can still be submitted.

(24)

Logged

Logged

Logged

Logged

Logged

Logged

Logged

Logged

02/20/24

04/05/24

05/17/24

06/19/24

06/19/24

10/01/24

04/24/25

06/27/25

FDOT End Users

FDOT Florida PALM Agency
Liaisons
FPST Program Managers

FDOT Florida PALM Agency
Liaisons

FPST Program Managers
FDOT Business Owners

FDOT Procurement and Payments

FDOT Payroll

FPST Program Managers
FDOT Business Owners

FPST Program Managers
FDOT Business Owners
FDOT End Users

FPST Program Managers
FDOT Business Owners

Assumption remains valid.

Assumption remains valid.

Assumption remains valid.

Assumption remains valid.

Assumption remains valid.

Assumption remains valid.

Assumption remains valid.

New this reporting period.

Agency Sponsor Confirmation FDOT Status Report Confirmation

As Agency Sponsor, | understand my role and responsibility for
monitoring and reporting on my agency's readiness status. | have
reviewed and confirmed the accuracy of my agency's readiness status
as reflected in this dashboard.

Agency Sponsor Name: *

() confirm*

Privacy Policy = Report Abuse

a

Reporting Period

May - June 2025
March - April 2025
January - February 2025

Agency Sponsor
Name:

Lisa Saliba
Lisa Saliba
Lisa Saliba

Confirmed By:

lisa.saliba@dot.state.fl.us
lisa.saliba@dot.state.fl.us
lisa.saliba@dot.state.fl.us

Confirmation Date:
07/09/25

05/12/25
03/10/25
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