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Readiness Certification #1 Confirmation  

Jon Manalo jon.manalo@ahca.myflorida.com07/18/25

Agency Sponsor
Name: Confirmed By: Confirmation

Date

Summary  

Overall Confidence Level 

Becoming Confident

People 
Confidence Level - 
People

Becoming 
Confident

Criteria 1.1 Yes
Criteria 1.2 No
Criteria 1.3 Yes

Processes 
Confidence Level - 
Processes

Becoming 
Confident

Criteria 2.1 Yes
Criteria 2.2 Yes
Criteria 2.3 No

Technology 
Confidence Level - 
Technology Highly Concerned

Criteria 3.1 Yes
Criteria 3.2 No
Criteria 3.3 Yes
Criteria 3.4 Yes
Criteria 3.5 Yes

Data 
Confidence Level - 
Data

Moderately 
Confident

Criteria 4.1 Yes
Criteria 4.2 No
Criteria 4.3 Yes
Criteria 4.4 Yes
Criteria 4.5 Yes

People 

Criteria 

1.1 Agency identified SMEs have been assigned end user roles based on job function.

1.2 UAT Roles and Responsibilities have been identified in agency-specific UAT Plan.

1.3 SMEs have been identified and prepared to participate in UAT.

 

Related RW Tasks 

536-A Create Agency Specific User
Acceptance Testing Plan

100% - Submitted Submission Complete

536-B Create Agency Specific User
Acceptance Testing Plan

100% - Submitted Submission Complete

573-A Complete and Submit End User Role
Mapping Worksheet for UAT.

100% - Submitted Submission Complete

Task ID Task Name Agency Reported Task
Progress

Project Verification of
Completion

Readiness Certification Worksheet 

People 1.0 Overall People Readiness Becoming Confident
People 1.1 Agency identified SMEs have been assigned end user roles

based on job function.
Yes

People 1.2 UAT Roles and Responsibilities have been identified in
agency-specific UAT Plan.

No

People 1.3 SMEs have been identified and prepared to participate in
UAT.

Yes

Critical Operational
Element Criteria ID Criteria Criteria Met Confidence Level Comments

Mitigation Plan  

1.2 The Bureau of Financial Services is facing
challenges in staffing for the Florida PALM
Project due to resource limitations and a
reduction in accountant positions, which has
hindered their ability to fulfill the suggested roles
and provide comprehensive input for test
planning while they continue to recruit personnel
to address these vacancies.

•Recruitment: Continue to actively recruit
personnel to fill the vacant positions. This will
help free up some of the Subject Matter Experts'
(SME) time to focus on Florida PALM activities.
•Workarounds: Identify and implement
workarounds to manage the workload until the
vacancies are filled so the resources can be
identified for the role.
•Consider a contractor to take on some of the
roles until dedicated resource can be identified.

Lynn Smith - Bureau of Financial
Services

The workload will remain unmanageable,
leading to delays and potential errors in the
project. The existing staff can become
overburdened which could lead to burn out
and decreased productivity.

08/29/25

Criteria ID Why has the criteria not been met? What mitigating actions are being taken? Who is responsible for
supporting the mitigation?

Impact/workaround if mitigation is not
completed?

Planned completion date of
the mitigation steps?

Processes 

Criteria 

 2.1 Agency UAT success criteria has been identified.

2.2 Change impacts have been identified for agency processes.

2.3 Creation of at least 75% of the Project-recommended standard UAT scenarios.

Related RW Tasks 

536-C Create Agency Specific User
Acceptance Testing Plan

100% - Submitted Submission Complete

560 Submit Change Analysis Tool 100% - Submitted Submission Complete
574 Prepare Documentation for User

Acceptance Testing
25% - Beginning Initial
Internal Meetings and
Information Gathering

Task ID Task Name Agency Reported Task
Progress

Project Verification of
Completion

Readiness Certification Worksheet 

Processes 2.0 Overall Processes Readiness Becoming Confident
Processes 2.1 Agency UAT success criteria has been identified. Yes
Processes 2.2 Change impacts have been identified for agency

processes.
Yes

Processes 2.3 Creation of at least 75% of the Project-recommended
standard UAT scenarios.

No

Critical Operational
Element Criteria ID Criteria Criteria Met Confidence Level Comments

Mitigation Plan  

2.3 The Bureau of Financial Services is facing
challenges in staffing for the Florida PALM
Project due to resource limitations and a
reduction in accountant positions, which has
hindered their ability to document comprehensive
scenarios.

Utilize/collaborate with contractual resources to
document the scenarios based on the Change
Analysis Tool Topics and Activities.
Prioritize this task as most critical and dedicate
resources to this activity.

Lynn Smith All Operational Processes will not be tested
before Go-Live

10/03/25

Criteria ID Why has the criteria not been met? What mitigating actions are being taken? Who is responsible for
supporting the mitigation?

Impact/workaround if mitigation is not
completed?

Planned completion date of
the mitigation steps?



Technology 

Criteria 

  3.1 Agency interface needs have been confirmed.

3.2 Agency business system remediation for Tier 1 systems is at least 75% complete.

3.3 Agency business system testing environments have been established and are ready to begin technical 
interface testing with Florida PALM.

 

3.4 Agency IdP has been confirmed, and configuration with the Florida PALM UAT environment is on track to 
be complete before the start of UAT.

 

3.5 Agency SME end users have been added to the agency’s IdP for the Florida PALM UAT environment.

Related RW Tasks 

557 Confirm Interface Inventory for Cycle 2
Interface Testing

100% - Submitted Submission Complete

576 Complete Internal Agency Business
System Test and Remediation to prepare
for Cycle 2 - Technical Interface Testing

75% -
Consolidating/Inputting
Information for
Submission

578 Confirm Identity Provider for Florida
PALM

100% - Submitted Submission Complete

591 Confirm IDP Configuration for Florida
PALM

100% - Submitted Submission Complete

Task ID Task Name Agency Reported Task
Progress

Project Verification of
Completion

Readiness Certification Worksheet 

Technology 3.0 Overall Technology Readiness Highly Concerned Highly concerned that getting to 75% of
remediation is not expected to be completed
for 6 months.

Technology 3.1 Agency interface needs have been confirmed. Yes
Technology 3.2 Agency business system remediation for Tier 1 systems is

at least 75% complete.
No AHCA is ready for Cycle 2 Interface testing.

Technology 3.3 Agency business system testing environments have been
established and are ready to begin technical interface
testing with Florida PALM.

Yes

Technology 3.4 Agency IdP has been confirmed, and configuration with the
Florida PALM UAT environment is on track to be complete
before the start of UAT.

Yes

Technology 3.5 Agency SME end users have been added to the agency’s
IdP for the Florida PALM UAT environment.

Yes

Critical Operational
Element Criteria ID Criteria Criteria Met Confidence Level Comments

Mitigation Plan  

3.2 1) Test Data Issues: There is a significant lack of
valid test data necessary for validating and
structuring changes, leading to extended
remediation times. It has been found to be
difficult to create test files also leading to
extended remediation time. The absence of a
proper sandbox environment has complicated the
process.

2) Effective integration of complex ABS:
Integrating the highly complex ABS (SunFocus)
with new structural data changes of the Florida
PALM data is challenging.

3) Complex Structural Changes: Structural
changes have proven more complex than initially
anticipated, impacting the overall remediation
timeline.

4) Resource Limitations: With the loss of the
most experienced developer (application and
institutional knowledge) and continued
enhancements to the current SunFocus system,
there has been a significant impact to the
remediation plans.

1)The remediation efforts will prioritize unique
agency processes, specifically the Weekly
Medicaid Run and Invoicing Modules, which are
essential for daily operations.

2) For incomplete modules, alternative methods
will be identified to perform necessary functions.
This will involve manually intensive efforts by the
BFS teams, such as extracting data from the
data warehouse, using standardized Florida
PALM reports, and utilizing Florida PALM online
for daily activities until full remediation is
achieved.

3) Additional development resources will be
allocated, and current development resources
time will be increased to focus on Florida PALM,
reducing time spent on other activities.

4) The AHCA IT PALM team will also provide
additional guidance to developers to enhance
their understanding of Florida PALM and the
remediation requirements.

Abby Dunn/Phyllis Wander Will continue to perform manual operations
as more efficient efforts are being made to
streamline tasks for the BFS team

11/07/25

Criteria ID Why has the criteria not been met? What mitigating actions are being taken? Who is responsible for
supporting the mitigation?

Impact/workaround if mitigation is not
completed?

Planned completion date of
the mitigation steps?

Data 

Criteria 

   4.1 Agency has documented reporting needs.

4.2 Agency specific test data has been identified and documented, including source documents required for 
UAT scenarios.

4.3 Agency specific configurations have been confirmed.

4.4 Agency data is cleansed based on Mock Conversion 2 results.

4.5 Agency has provided updated data mapping to support Mock Conversion 3.

Related RW Tasks 

560 Submit Change Analysis Tool 100% - Submitted Submission Complete
571 Complete Data Cleansing Based on

Mock Conversion 2
100% - Submitted Submission Complete

657 Submit Updated Configuration
Workbooks

100% - Submitted Submission Complete

659 Update Conversion Field Mapping 100% - Submitted Task Closed - Submission
Incomplete

574 Prepare Documentation for User
Acceptance Testing

25% - Beginning Initial
Internal Meetings and
Information Gathering

Task ID Task Name Agency Reported Task
Progress

Project Verification of
Completion

Readiness Certification Worksheet 

Data 4.0 Overall Data Readiness Moderately Confident
Data 4.1 Agency has documented reporting needs. Yes
Data 4.2 Agency specific test data has been identified and

documented, including source documents required for UAT
scenarios.

No

Data 4.3 Agency specific configurations have been confirmed. Yes
Data 4.4 Agency data is cleansed based on Mock Conversion 2

results.
Yes

Critical Operational
Element Criteria ID Criteria Criteria Met Confidence Level Comments



Data 4.5 Agency has provided updated data mapping to support
Mock Conversion 3.

Yes

Mitigation Plan  

4.2 The Bureau of Financial Services is facing
challenges in staffing for the Florida PALM
Project due to resource limitations and a
reduction in accountant positions, which has
hindered their ability to document test data and to
organize source documents that will be required
to support UAT testing activities.

AHCA IT PALM Team (4 Business Process
Consultants) will be aiding in documenting and
gathering all required information to support
testing activities.

Phyllis Wander AHCA will not be able to complete User
Acceptance Testing.

09/26/25

Criteria ID Why has the criteria not been met? What mitigating actions are being taken? Who is responsible for
supporting the mitigation?

Impact/workaround if mitigation is not
completed?

Planned completion date of
the mitigation steps?

Agency Sponsor Confirmation 

The form you are attempting to access is no longer active.

Smartsheet.com





Future Readiness Certification Submissions 

Readiness Certification 2 - November 2025

Agency Sponsors will provide the second update to Agency Readiness Certification (RW 
Task 606) to indicate the agency is ready to continue UAT and is prepared to soon begin 
agency-led sessions for agency end users and fully integrated UAT to test end to end 
processes, including agency business systems and enterprise systems.

 

Readiness Certification 3 - March 2026

Agency Sponsors will provide the third update to Agency Readiness Certification (RW 
Task 619) providing an update of UAT progress, indicating the agency is ready to provide 
agency-specific training for their end users and prepare for cutover activities.

 

Readiness Certification 4 - May 2026

Agency Sponsors will provide final submission of the Agency Readiness Certification (RW 
Task 628) indicating the culmination of all testing activities and that the agency is ready to 
go live. This final submission of Agency Readiness Certification will be provided to the 
ESC for review and consideration as they prepare to vote on Stage Gate 5: Agency 
Readiness.

https://www.smartsheet.com/


Helpful Links  
Agency Readiness Certification  APD Readiness Certification Dashboard

Readiness Certification #1 Confirmation  

Rose Salinas rose.salinas@apdcares.org 07/18/25

Agency Sponsor
Name: Confirmed By: Confirmation

Date

Summary  

Overall Confidence Level 

Moderately Confident

People 
Confidence Level - 
People

Moderately 
Confident

Criteria 1.1 Yes
Criteria 1.2 Yes
Criteria 1.3 Yes

Processes 
Confidence Level - 
Processes

Becoming 
Confident

Criteria 2.1 Yes
Criteria 2.2 Yes
Criteria 2.3 Yes

Technology 
Confidence Level - 
Technology Very Confident

Criteria 3.1 Yes
Criteria 3.2 Yes
Criteria 3.3 Yes
Criteria 3.4 Yes
Criteria 3.5 Yes

Data 
Confidence Level - 
Data

Moderately 
Confident

Criteria 4.1 Yes
Criteria 4.2 Yes
Criteria 4.3 Yes
Criteria 4.4 No
Criteria 4.5 Yes

People 

Criteria 

1.1 Agency identified SMEs have been assigned end user roles based on job function.

1.2 UAT Roles and Responsibilities have been identified in agency-specific UAT Plan.

1.3 SMEs have been identified and prepared to participate in UAT.

 

Related RW Tasks 

536-A Create Agency Specific User
Acceptance Testing Plan

100% - Submitted Submission Complete

536-B Create Agency Specific User
Acceptance Testing Plan

100% - Submitted Submission Complete

573-A Complete and Submit End User Role
Mapping Worksheet for UAT.

100% - Submitted Task Closed - Submission
Incomplete

Task ID Task Name Agency Reported Task
Progress

Project Verification of
Completion

Readiness Certification Worksheet 

People 1.0 Overall People Readiness Moderately Confident APD enthusiasm is still positive
People 1.1 Agency identified SMEs have been assigned end user roles

based on job function.
Yes

People 1.2 UAT Roles and Responsibilities have been identified in
agency-specific UAT Plan.

Yes

People 1.3 SMEs have been identified and prepared to participate in
UAT.

Yes

Critical Operational
Element Criteria ID Criteria Criteria Met Confidence Level Comments

Mitigation Plan  

Criteria ID Why has the criteria not been met? What mitigating actions are being taken? Who is responsible for
supporting the mitigation?

Impact/workaround if mitigation is not
completed?

Planned completion date of
the mitigation steps?

Processes 

Criteria 

 2.1 Agency UAT success criteria has been identified.

2.2 Change impacts have been identified for agency processes.

2.3 Creation of at least 75% of the Project-recommended standard UAT scenarios.

Related RW Tasks 

560 Submit Change Analysis Tool 100% - Submitted Submission Complete
536-C Create Agency Specific User

Acceptance Testing Plan
100% - Submitted Submission Complete

574 Prepare Documentation for User
Acceptance Testing

75% -
Consolidating/Inputting
Information for
Submission

Task ID Task Name Agency Reported Task
Progress

Project Verification of
Completion

Readiness Certification Worksheet 

Processes 2.0 Overall Processes Readiness Becoming Confident APD Teams are ready to move forward with
PALM

Processes 2.1 Agency UAT success criteria has been identified. Yes
Processes 2.2 Change impacts have been identified for agency

processes.
Yes

Processes 2.3 Creation of at least 75% of the Project-recommended
standard UAT scenarios.

Yes On-Going work in progress to gather those
things that are tasks performed that are
unique and specific to APD. This effort is
being completed on an APD Smartsheet that
has been modified for ease of use by our
team - all responses will be added to the
PALM provided User Story Inventory
workbook closer to the actual Task 574 due
date - we can provide a showcase of these
stories if required for this certification task, but
Project Recommended Standard Activities
sheet has been updated!

Critical Operational
Element Criteria ID Criteria Criteria Met Confidence Level Comments

Mitigation Plan  

Criteria ID Why has the criteria not been met? What mitigating actions are being taken? Who is responsible for
supporting the mitigation?

Impact/workaround if mitigation is not
completed?

Planned completion date of
the mitigation steps?



Technology 

Criteria 

  3.1 Agency interface needs have been confirmed.

3.2 Agency business system remediation for Tier 1 systems is at least 75% complete.

3.3 Agency business system testing environments have been established and are ready to begin technical 
interface testing with Florida PALM.

 

3.4 Agency IdP has been confirmed, and configuration with the Florida PALM UAT environment is on track to 
be complete before the start of UAT.

 

3.5 Agency SME end users have been added to the agency’s IdP for the Florida PALM UAT environment.

Related RW Tasks 

557 Confirm Interface Inventory for Cycle 2
Interface Testing

100% - Submitted Submission Complete

576 Complete Internal Agency Business
System Test and Remediation to prepare
for Cycle 2 - Technical Interface Testing

75% -
Consolidating/Inputting
Information for
Submission

578 Confirm Identity Provider for Florida
PALM

100% - Submitted Submission Complete

591 Confirm IDP Configuration for Florida
PALM

100% - Submitted Submission Complete

Task ID Task Name Agency Reported Task
Progress

Project Verification of
Completion

Readiness Certification Worksheet 

Technology 3.0 Overall Technology Readiness Very Confident APD Technical Team has maintained a
forward thinking strategy to support existing
ABS's but to also help teams to functionally
move over to PALM

Technology 3.1 Agency interface needs have been confirmed. Yes
Technology 3.2 Agency business system remediation for Tier 1 systems is

at least 75% complete.
Yes

Technology 3.3 Agency business system testing environments have been
established and are ready to begin technical interface
testing with Florida PALM.

Yes

Technology 3.4 Agency IdP has been confirmed, and configuration with the
Florida PALM UAT environment is on track to be complete
before the start of UAT.

Yes

Technology 3.5 Agency SME end users have been added to the agency’s
IdP for the Florida PALM UAT environment.

Yes

Critical Operational
Element Criteria ID Criteria Criteria Met Confidence Level Comments

Mitigation Plan  

Criteria ID Why has the criteria not been met? What mitigating actions are being taken? Who is responsible for
supporting the mitigation?

Impact/workaround if mitigation is not
completed?

Planned completion date of
the mitigation steps?

Data 

Criteria 

   4.1 Agency has documented reporting needs.

4.2 Agency specific test data has been identified and documented, including source documents required for 
UAT scenarios.

4.3 Agency specific configurations have been confirmed.

4.4 Agency data is cleansed based on Mock Conversion 2 results.

4.5 Agency has provided updated data mapping to support Mock Conversion 3.

Related RW Tasks 

560 Submit Change Analysis Tool 100% - Submitted Submission Complete
571 Complete Data Cleansing Based on

Mock Conversion 2
100% - Submitted Task Closed - Submission

Incomplete
657 Submit Updated Configuration

Workbooks
100% - Submitted Task Closed - Submission

Incomplete
659 Update Conversion Field Mapping 100% - Submitted Submission Complete
574 Prepare Documentation for User

Acceptance Testing
75% -
Consolidating/Inputting
Information for
Submission

Task ID Task Name Agency Reported Task
Progress

Project Verification of
Completion

Readiness Certification Worksheet 

Data 4.0 Overall Data Readiness Moderately Confident Data Cleansing efforts are positive - taking
into consideration Agency Organizational
changes in flux and with minimal headcount
support for a small agency.

Data 4.1 Agency has documented reporting needs. Yes
Data 4.2 Agency specific test data has been identified and

documented, including source documents required for UAT
scenarios.

Yes

Data 4.3 Agency specific configurations have been confirmed. Yes
Data 4.4 Agency data is cleansed based on Mock Conversion 2

results.
No mitigation plan for Asset Mgmt effort for

completion - attached - Target Aug. 22, 2025
Data 4.5 Agency has provided updated data mapping to support

Mock Conversion 3.
Yes

Critical Operational
Element Criteria ID Criteria Criteria Met Confidence Level Comments

Mitigation Plan  

4.4 1. Specific to Asset Management Records
2. Headcount/Resource Issue
3. PALM's data pull - finding the records and
sourcing them due to old Org's and Old data
4. FLAIR training issue

1. Define Quality Standards
2. Prioritize High Value Assets
3. Update FLAIR
4. Use the remote sites SME's for assistance
5. Set up Data REview for final clearing of all
errors

APD Asset Management Team 100% goal that all records will be cleared 08/22/25

Criteria ID Why has the criteria not been met? What mitigating actions are being taken? Who is responsible for
supporting the mitigation?

Impact/workaround if mitigation is not
completed?

Planned completion date of
the mitigation steps?

Agency Sponsor Confirmation 


Future Readiness Certification Submissions 

Readiness Certification 2 - November 2025

https://www.smartsheet.com/


The form you are attempting to access is no longer active.

Smartsheet.com



Agency Sponsors will provide the second update to Agency Readiness Certification (RW 
Task 606) to indicate the agency is ready to continue UAT and is prepared to soon begin 
agency-led sessions for agency end users and fully integrated UAT to test end to end 
processes, including agency business systems and enterprise systems.

 

Readiness Certification 3 - March 2026

Agency Sponsors will provide the third update to Agency Readiness Certification (RW 
Task 619) providing an update of UAT progress, indicating the agency is ready to provide 
agency-specific training for their end users and prepare for cutover activities.

 

Readiness Certification 4 - May 2026

Agency Sponsors will provide final submission of the Agency Readiness Certification (RW 
Task 628) indicating the culmination of all testing activities and that the agency is ready to 
go live. This final submission of Agency Readiness Certification will be provided to the 
ESC for review and consideration as they prepare to vote on Stage Gate 5: Agency 
Readiness.

https://www.smartsheet.com/


Helpful Links  
Agency Readiness Certification CITRUS Readiness Certification Dashboard

Readiness Certification #1 Confirmation  

Christine Marion cmarion@citrus.myflorida.com 07/18/25

Agency Sponsor
Name: Confirmed By: Confirmation

Date

Summary  

Overall Confidence Level 

Moderately Confident

People 
Confidence Level - 
People

Extremely 
Confident

Criteria 1.1 Yes
Criteria 1.2 Yes
Criteria 1.3 Yes

Processes 
Confidence Level - 
Processes

Becoming 
Confident

Criteria 2.1 Yes
Criteria 2.2 No
Criteria 2.3 No

Technology 
Confidence Level - 
Technology

Moderately 
Confident

Criteria 3.1 Yes
Criteria 3.2 No
Criteria 3.3 No
Criteria 3.4 No
Criteria 3.5 No

Data 
Confidence Level - 
Data Very Confident

Criteria 4.1 Yes
Criteria 4.2 No
Criteria 4.3 Yes
Criteria 4.4 Yes
Criteria 4.5 Yes

People 

Criteria 

1.1 Agency identified SMEs have been assigned end user roles based on job function.

1.2 UAT Roles and Responsibilities have been identified in agency-specific UAT Plan.

1.3 SMEs have been identified and prepared to participate in UAT.

 

Related RW Tasks 

536-A Create Agency Specific User
Acceptance Testing Plan

100% - Submitted Submission Complete

536-B Create Agency Specific User
Acceptance Testing Plan

75% -
Consolidating/Inputting
Information for
Submission

573-A Complete and Submit End User Role
Mapping Worksheet for UAT.

100% - Submitted Task Closed - Submission
Incomplete

Task ID Task Name Agency Reported Task
Progress

Project Verification of
Completion

Readiness Certification Worksheet 

People 1.0 Overall People Readiness Extremely Confident
People 1.1 Agency identified SMEs have been assigned end user roles

based on job function.
Yes

People 1.2 UAT Roles and Responsibilities have been identified in
agency-specific UAT Plan.

Yes

People 1.3 SMEs have been identified and prepared to participate in
UAT.

Yes

Critical Operational
Element Criteria ID Criteria Criteria Met Confidence Level Comments

Mitigation Plan  

Criteria ID Why has the criteria not been met? What mitigating actions are being taken? Who is responsible for
supporting the mitigation?

Impact/workaround if mitigation is not
completed?

Planned completion date of
the mitigation steps?

Processes 

Criteria 

 2.1 Agency UAT success criteria has been identified.

2.2 Change impacts have been identified for agency processes.

2.3 Creation of at least 75% of the Project-recommended standard UAT scenarios.

Related RW Tasks 

536-C Create Agency Specific User
Acceptance Testing Plan

50% - In Progress

560 Submit Change Analysis Tool
574 Prepare Documentation for User

Acceptance Testing
50% - In Progress

Task ID Task Name Agency Reported Task
Progress

Project Verification of
Completion

Readiness Certification Worksheet 

Processes 2.0 Overall Processes Readiness Becoming Confident
Processes 2.1 Agency UAT success criteria has been identified. Yes
Processes 2.2 Change impacts have been identified for agency

processes.
No

Processes 2.3 Creation of at least 75% of the Project-recommended
standard UAT scenarios.

No

Critical Operational
Element Criteria ID Criteria Criteria Met Confidence Level Comments

Mitigation Plan  

2.2 The documentation and information provided by
Florida PALM are insufficient to determine how
we will handle foreign currency transaction
reporting to FACTS. As such, it is not possible to
finish mapping the changes to our existing
processes.

Citrus plans to use the SME UAT period to test
various approaches to handling the foreign
currency reporting, including GL Journals, Intra-
Unit Journals, or Wire Transfer Vouchers.

Accounting Office, Project
Manager, and Business Process
Consultant.

If the open questions are not resolved
during SME UAT, Citrus will work with
Florida PALM, DFS, and FACTS to
determine the best course of action during
UAT. There is no immediate impact to the
Florida PALM Project.

11/28/25

2.3 The documentation and information provided by
Florida PALM are insufficient to determine the
specific process changes that will be necessary
to accommodate the unique business needs of
Citrus (i.e. foreign currency).

Citrus plans to use the SME UAT period to test
various approaches to handling the foreign
currency reporting, including GL Journals, Intra-
Unit Journals, or Wire Transfer Vouchers.

Accounting Office, Project
Manager, and Business Process
Consultant.

If the open questions are not resolved
during SME UAT, Citrus will work with
Florida PALM, DFS, and FACTS to
determine the best course of action during
UAT. There is no immediate impact to the
Florida PALM Project.

11/28/25

Criteria ID Why has the criteria not been met? What mitigating actions are being taken? Who is responsible for
supporting the mitigation?

Impact/workaround if mitigation is not
completed?

Planned completion date of
the mitigation steps?



Technology 

Criteria 

  3.1 Agency interface needs have been confirmed.

3.2 Agency business system remediation for Tier 1 systems is at least 75% complete.

3.3 Agency business system testing environments have been established and are ready to begin technical 
interface testing with Florida PALM.

 

3.4 Agency IdP has been confirmed, and configuration with the Florida PALM UAT environment is on track to 
be complete before the start of UAT.

 

3.5 Agency SME end users have been added to the agency’s IdP for the Florida PALM UAT environment.

Related RW Tasks 

557 Confirm Interface Inventory for Cycle 2
Interface Testing

100% - Submitted Submission Complete

576 Complete Internal Agency Business
System Test and Remediation to prepare
for Cycle 2 - Technical Interface Testing

25% - Beginning Initial
Internal Meetings and
Information Gathering

578 Confirm Identity Provider for Florida
PALM

100% - Submitted Submission Complete

591 Confirm IDP Configuration for Florida
PALM

50% - In Progress

Task ID Task Name Agency Reported Task
Progress

Project Verification of
Completion

Readiness Certification Worksheet 

Technology 3.0 Overall Technology Readiness Moderately Confident
Technology 3.1 Agency interface needs have been confirmed. Yes
Technology 3.2 Agency business system remediation for Tier 1 systems is

at least 75% complete.
No Per our Readiness Touchpoints, Citrus will

begin construction of our interfaces in
September 2025 to align with budget and
testing needs.

Technology 3.3 Agency business system testing environments have been
established and are ready to begin technical interface
testing with Florida PALM.

No Citrus is undergoing a migration of our core
infrastructure. Citrus will begin creating these
environments in August 2025.

Technology 3.4 Agency IdP has been confirmed, and configuration with the
Florida PALM UAT environment is on track to be complete
before the start of UAT.

No Citrus is undergoing a migration of our core
infrastructure. Citrus will address this item
during the migration.

Technology 3.5 Agency SME end users have been added to the agency’s
IdP for the Florida PALM UAT environment.

No Citrus is undergoing a migration of our core
infrastructure. Citrus will address this item
during the migration.

Critical Operational
Element Criteria ID Criteria Criteria Met Confidence Level Comments

Mitigation Plan  

3.2 Due to budget and timing constraints, Citrus has
elected to not begin construction of our interface
files into our Data Warehouse until September
2025.

Per our Readiness Touchpoints, Citrus will begin
construction of our interfaces in September
2025 to align with budget and testing needs.

Project Manager, Director of
Information Technology,
Managed Services Partner
(AllTek Services),
Implementation Partner (TBD)

Failure to complete the construction and
testing on schedule will delay the
implementation of the interfaces at Citrus.
There is no workaround. The overall impact
to the Florida PALM Project will be minimal
as all Citrus interfaces are outbound from
Florida PALM.

09/26/25

3.3 Citrus is undergoing a Agency-wide infrastructure
migration to the Azure Cloud, the final location
and configuration of the test environment is
dependent upon completion of this effort.

Citrus is aware of the logical dependency and
has constructed our implementation timeline to
meet the expected deadlines.

Project Manager, Director of
Information Technology,
Managed Services Partner
(AllTek Services)

Failure to complete the migration on
schedule will delay the construction and
testing of the interfaces. There is no
workaround. The overall impact to the
Florida PALM Project will be minimal as all
Citrus interfaces are outbound from Florida
PALM.

08/29/25

3.4 Citrus is undergoing a Agency-wide infrastructure
migration to the Azure Cloud, the final
configuration of the IdP is included in this effort.

Citrus is actively working our Managed Services
Partner to complete the infrastructure migration
and configuration.

Project Manager, Director of
Information Technology,
Managed Services Partner
(AllTek Services)

Failure to complete the configuration of the
IdP on schedule will delay Citrus'
participation in UAT. There is no
workaround. The overall impact to the
Florida PALM Project will be minimal as all
Citrus interfaces are outbound from Florida
PALM.

08/15/25

3.5 Citrus is undergoing a Agency-wide infrastructure
migration to the Azure Cloud, the final
configuration of the IdP is included in this effort.

Citrus is actively working our Managed Services
Partner to complete the infrastructure migration
and configuration.

Project Manager, Director of
Information Technology,
Managed Services Partner
(AllTek Services)

Failure to complete the configuration of the
IdP on schedule will delay Citrus'
participation in UAT. There is no
workaround. The overall impact to the
Florida PALM Project will be minimal as all
Citrus interfaces are outbound from Florida
PALM.

08/15/25

Criteria ID Why has the criteria not been met? What mitigating actions are being taken? Who is responsible for
supporting the mitigation?

Impact/workaround if mitigation is not
completed?

Planned completion date of
the mitigation steps?

Data 

Criteria 

   4.1 Agency has documented reporting needs.

4.2 Agency specific test data has been identified and documented, including source documents required for 
UAT scenarios.

4.3 Agency specific configurations have been confirmed.

4.4 Agency data is cleansed based on Mock Conversion 2 results.

4.5 Agency has provided updated data mapping to support Mock Conversion 3.

Related RW Tasks 

560 Submit Change Analysis Tool
571 Complete Data Cleansing Based on

Mock Conversion 2
100% - Submitted Submission Complete

657 Submit Updated Configuration
Workbooks

100% - Submitted Task Closed - Submission
Incomplete

659 Update Conversion Field Mapping 100% - Submitted Submission Complete
574 Prepare Documentation for User

Acceptance Testing
50% - In Progress

Task ID Task Name Agency Reported Task
Progress

Project Verification of
Completion

Readiness Certification Worksheet 

Data 4.0 Overall Data Readiness Very Confident
Data 4.1 Agency has documented reporting needs. Yes
Data 4.2 Agency specific test data has been identified and

documented, including source documents required for UAT
scenarios.

No

Data 4.3 Agency specific configurations have been confirmed. Yes

Critical Operational
Element Criteria ID Criteria Criteria Met Confidence Level Comments



Data 4.4 Agency data is cleansed based on Mock Conversion 2
results.

Yes

Data 4.5 Agency has provided updated data mapping to support
Mock Conversion 3.

Yes

Mitigation Plan  

4.2 This task is dependent upon the completion of
items 2.2 and 2.3 above.

Citrus plans to use the SME UAT period to test
various approaches to handling the foreign
currency reporting, including GL Journals, Intra-
Unit Journals, or Wire Transfer Vouchers.

Accounting Office, Project
Manager, and Business Process
Consultant.

If the open questions are not resolved
during SME UAT, Citrus will worth with
Florida PALM, DFS, and FACTS to
determine the best course of action during
UAT. There is no immediate impact to the
Florida PALM Project.

11/28/25

Criteria ID Why has the criteria not been met? What mitigating actions are being taken? Who is responsible for
supporting the mitigation?

Impact/workaround if mitigation is not
completed?

Planned completion date of
the mitigation steps?

Agency Sponsor Confirmation 

The form you are attempting to access is no longer active.

Smartsheet.com





Future Readiness Certification Submissions 

Readiness Certification 2 - November 2025

Agency Sponsors will provide the second update to Agency Readiness Certification (RW 
Task 606) to indicate the agency is ready to continue UAT and is prepared to soon begin 
agency-led sessions for agency end users and fully integrated UAT to test end to end 
processes, including agency business systems and enterprise systems.

 

Readiness Certification 3 - March 2026

Agency Sponsors will provide the third update to Agency Readiness Certification (RW 
Task 619) providing an update of UAT progress, indicating the agency is ready to provide 
agency-specific training for their end users and prepare for cutover activities.

 

Readiness Certification 4 - May 2026

Agency Sponsors will provide final submission of the Agency Readiness Certification (RW 
Task 628) indicating the culmination of all testing activities and that the agency is ready to 
go live. This final submission of Agency Readiness Certification will be provided to the 
ESC for review and consideration as they prepare to vote on Stage Gate 5: Agency 
Readiness.

https://www.smartsheet.com/




















Helpful Links  
Agency Readiness Certification  DCF Readiness Certification Dashboard

Readiness Certification #1 Confirmation  

Chad Barrett chad.barrett@myflfamilies.com 07/18/25

Agency Sponsor
Name: Confirmed By: Confirmation

Date

Summary  

Overall Confidence Level 

Moderately Confident

People 
Confidence Level - 
People Very Confident

Criteria 1.1 Yes
Criteria 1.2 Yes
Criteria 1.3 Yes

Processes 
Confidence Level - 
Processes Very Confident

Criteria 2.1 Yes
Criteria 2.2 Yes
Criteria 2.3 Yes

Technology 
Confidence Level - 
Technology

Moderately 
Confident

Criteria 3.1 Yes
Criteria 3.2 No
Criteria 3.3 No
Criteria 3.4 Yes
Criteria 3.5 Yes

Data 
Confidence Level - 
Data

Moderately 
Confident

Criteria 4.1 Yes
Criteria 4.2 Yes
Criteria 4.3 Yes
Criteria 4.4 Yes
Criteria 4.5 Yes

People 

Criteria 

1.1 Agency identified SMEs have been assigned end user roles based on job function.

1.2 UAT Roles and Responsibilities have been identified in agency-specific UAT Plan.

1.3 SMEs have been identified and prepared to participate in UAT.

 

Related RW Tasks 

536-A Create Agency Specific User
Acceptance Testing Plan

100% - Submitted Submission Complete

536-B Create Agency Specific User
Acceptance Testing Plan

100% - Submitted Submission Complete

573-A Complete and Submit End User Role
Mapping Worksheet for UAT.

100% - Submitted Task Closed - Submission
Incomplete

Task ID Task Name Agency Reported Task
Progress

Project Verification of
Completion

Readiness Certification Worksheet 

People 1.0 Overall People Readiness Very Confident
People 1.1 Agency identified SMEs have been assigned end user roles

based on job function.
Yes

People 1.2 UAT Roles and Responsibilities have been identified in
agency-specific UAT Plan.

Yes

People 1.3 SMEs have been identified and prepared to participate in
UAT.

Yes

Critical Operational
Element Criteria ID Criteria Criteria Met Confidence Level Comments

Mitigation Plan  

Criteria ID Why has the criteria not been met? What mitigating actions are being taken? Who is responsible for
supporting the mitigation?

Impact/workaround if mitigation is not
completed?

Planned completion date of
the mitigation steps?

Processes 

Criteria 

 2.1 Agency UAT success criteria has been identified.

2.2 Change impacts have been identified for agency processes.

2.3 Creation of at least 75% of the Project-recommended standard UAT scenarios.

Related RW Tasks 

536-C Create Agency Specific User
Acceptance Testing Plan

100% - Submitted Submission Complete

560 Submit Change Analysis Tool Pending Resubmission Submission Incomplete
574 Prepare Documentation for User

Acceptance Testing
50% - In Progress

Task ID Task Name Agency Reported Task
Progress

Project Verification of
Completion

Readiness Certification Worksheet 

Processes 2.0 Overall Processes Readiness Very Confident
Processes 2.1 Agency UAT success criteria has been identified. Yes DCF is using SharePoint to document UAT

success criteria.
Processes 2.2 Change impacts have been identified for agency

processes.
Yes DCF will update the Change Analysis tool at a

later date. Currently, process changes are
being documented outside of Smartsheet.

Processes 2.3 Creation of at least 75% of the Project-recommended
standard UAT scenarios.

Yes DCF is using SharePoint to document user
stories.

Critical Operational
Element Criteria ID Criteria Criteria Met Confidence Level Comments

Mitigation Plan  

Criteria ID Why has the criteria not been met? What mitigating actions are being taken? Who is responsible for
supporting the mitigation?

Impact/workaround if mitigation is not
completed?

Planned completion date of
the mitigation steps?



Technology 

Criteria 

  3.1 Agency interface needs have been confirmed.

3.2 Agency business system remediation for Tier 1 systems is at least 75% complete.

3.3 Agency business system testing environments have been established and are ready to begin technical 
interface testing with Florida PALM.

 

3.4 Agency IdP has been confirmed, and configuration with the Florida PALM UAT environment is on track to 
be complete before the start of UAT.

 

3.5 Agency SME end users have been added to the agency’s IdP for the Florida PALM UAT environment.

Related RW Tasks 

557 Confirm Interface Inventory for Cycle 2
Interface Testing

100% - Submitted Submission Complete

576 Complete Internal Agency Business
System Test and Remediation to prepare
for Cycle 2 - Technical Interface Testing

50% - In Progress

578 Confirm Identity Provider for Florida
PALM

100% - Submitted Submission Complete

591 Confirm IDP Configuration for Florida
PALM

100% - Submitted Submission Complete

Task ID Task Name Agency Reported Task
Progress

Project Verification of
Completion

Readiness Certification Worksheet 

Technology 3.0 Overall Technology Readiness Moderately Confident
Technology 3.1 Agency interface needs have been confirmed. Yes Moderately Confident. Outstanding question

on question log regarding data mapping for
our GRANTS short-term solution.

Technology 3.2 Agency business system remediation for Tier 1 systems is
at least 75% complete.

No Becoming Confident. While we are not at
overall 75% completion today, we are on
target to be ready for interface testing on the
schedule denoted in the DCF Interface Test
Planning Smartsheet. See attached EXCEL
file for today's representation for readiness re:
each individual interface. Those scheduled for
testing in August will be ready by August.

Technology 3.3 Agency business system testing environments have been
established and are ready to begin technical interface
testing with Florida PALM.

No Becoming Confident. Partially complete. We
have test environments ready for August
testing. Environments needed for October
testing will be ready closer to that date.

Technology 3.4 Agency IdP has been confirmed, and configuration with the
Florida PALM UAT environment is on track to be complete
before the start of UAT.

Yes Very Confident.

Technology 3.5 Agency SME end users have been added to the agency’s
IdP for the Florida PALM UAT environment.

Yes Very Confident.

Critical Operational
Element Criteria ID Criteria Criteria Met Confidence Level Comments

Mitigation Plan  

3.2 DCF's internal development targets are to be
ready by the defined Integration Test dates for
integration testing. We continue to experience
lags due to lack of access to realistic sample data
and with questions regarding integrations raised
to the project receiving slow response times.

DCF Project Manager is actively monitoring
development time frames to ensure systems are
ready for testing by the target dates in August -
October.

DCF PM, TL and PALM Project
Liaison

DCF is prepared to mock-up integration
files if needed to complete initial integration
testing. We will be prepared for testing
loads of all outbound files to our data
warehouse by August 1.

10/15/25

3.3 DCF's internal development targets are prioritized
and defined by the Integration Test dates. Some
development, such as our GRANTS short-term
solution, has been impacted due to lack of
access to realistic sample data and data mapping
questions not yet responded to.

DCF Project Manager is actively monitoring
development time frames to ensure systems are
ready for testing by the target dates in August -
October.

DCF PM, TL and PALM Project
Liaison

DCF is prepared to mock-up integration
files if needed to complete initial integration
testing. We will be prepared for testing
loads of all outbound files to our data
warehouse by August 1.

10/15/25

Criteria ID Why has the criteria not been met? What mitigating actions are being taken? Who is responsible for
supporting the mitigation?

Impact/workaround if mitigation is not
completed?

Planned completion date of
the mitigation steps?

Data 

Criteria 

   4.1 Agency has documented reporting needs.

4.2 Agency specific test data has been identified and documented, including source documents required for 
UAT scenarios.

4.3 Agency specific configurations have been confirmed.

4.4 Agency data is cleansed based on Mock Conversion 2 results.

4.5 Agency has provided updated data mapping to support Mock Conversion 3.

Related RW Tasks 

560 Submit Change Analysis Tool Pending Resubmission Submission Incomplete
571 Complete Data Cleansing Based on

Mock Conversion 2
100% - Submitted Task Closed - Submission

Incomplete
657 Submit Updated Configuration

Workbooks
100% - Submitted Task Closed - Submission

Incomplete
659 Update Conversion Field Mapping 100% - Submitted Submission Complete
574 Prepare Documentation for User

Acceptance Testing
50% - In Progress

Task ID Task Name Agency Reported Task
Progress

Project Verification of
Completion

Readiness Certification Worksheet 

Data 4.0 Overall Data Readiness Moderately Confident Becoming confident. Continuing to mitigate
location code mapping issues. We are on
target to have the data cleaned and ready for
testing and go-live.

Data 4.1 Agency has documented reporting needs. Yes
Data 4.2 Agency specific test data has been identified and

documented, including source documents required for UAT
scenarios.

Yes

Data 4.3 Agency specific configurations have been confirmed. Yes
Data 4.4 Agency data is cleansed based on Mock Conversion 2

results.
Yes

Critical Operational
Element Criteria ID Criteria Criteria Met Confidence Level Comments



Mitigation Plan  

Criteria ID Why has the criteria not been met? What mitigating actions are being taken? Who is responsible for
supporting the mitigation?

Impact/workaround if mitigation is not
completed?

Planned completion date of
the mitigation steps?

Agency Sponsor Confirmation 

The form you are attempting to access is no longer active.

Smartsheet.com





Future Readiness Certification Submissions 

Readiness Certification 2 - November 2025

Agency Sponsors will provide the second update to Agency Readiness Certification (RW 
Task 606) to indicate the agency is ready to continue UAT and is prepared to soon begin 
agency-led sessions for agency end users and fully integrated UAT to test end to end 
processes, including agency business systems and enterprise systems.

 

Readiness Certification 3 - March 2026

Agency Sponsors will provide the third update to Agency Readiness Certification (RW 
Task 619) providing an update of UAT progress, indicating the agency is ready to provide 
agency-specific training for their end users and prepare for cutover activities.

 

Readiness Certification 4 - May 2026

Agency Sponsors will provide final submission of the Agency Readiness Certification (RW 
Task 628) indicating the culmination of all testing activities and that the agency is ready to 
go live. This final submission of Agency Readiness Certification will be provided to the 
ESC for review and consideration as they prepare to vote on Stage Gate 5: Agency 
Readiness.

https://www.smartsheet.com/








Helpful Links  
Agency Readiness Certification  DEP Readiness Certification Dashboard

Readiness Certification #1 Confirmation  

Darinda McLaughlindarinda.mclaughlin@floridadep.g07/18/25

Agency Sponsor
Name: Confirmed By: Confirmation

Date

Summary  

Overall Confidence Level 

Becoming Confident

People 
Confidence Level - 
People

Becoming 
Confident

Criteria 1.1 Yes
Criteria 1.2 Yes
Criteria 1.3 Yes

Processes 
Confidence Level - 
Processes

Moderately 
Confident

Criteria 2.1 Yes
Criteria 2.2 Yes
Criteria 2.3 Yes

Technology 
Confidence Level - 
Technology

Moderately 
Confident

Criteria 3.1 Yes
Criteria 3.2 Yes
Criteria 3.3 Yes
Criteria 3.4 Yes
Criteria 3.5 Yes

Data 
Confidence Level - 
Data

Moderately 
Confident

Criteria 4.1 Yes
Criteria 4.2 Yes
Criteria 4.3 Yes
Criteria 4.4 Yes
Criteria 4.5 Yes

People 

Criteria 

1.1 Agency identified SMEs have been assigned end user roles based on job function.

1.2 UAT Roles and Responsibilities have been identified in agency-specific UAT Plan.

1.3 SMEs have been identified and prepared to participate in UAT.

 

Related RW Tasks 

536-A Create Agency Specific User
Acceptance Testing Plan

100% - Submitted Submission Complete

536-B Create Agency Specific User
Acceptance Testing Plan

100% - Submitted Submission Complete

573-A Complete and Submit End User Role
Mapping Worksheet for UAT.

100% - Submitted Submission Complete

Task ID Task Name Agency Reported Task
Progress

Project Verification of
Completion

Readiness Certification Worksheet 

People 1.0 Overall People Readiness Becoming Confident SME preparation will include additional
information on what to expect with UAT, how
test cases should be completed, recording
testing results, and communicating testing
effectiveness/issues.

People 1.1 Agency identified SMEs have been assigned end user roles
based on job function.

Yes

People 1.2 UAT Roles and Responsibilities have been identified in
agency-specific UAT Plan.

Yes

People 1.3 SMEs have been identified and prepared to participate in
UAT.

Yes

Critical Operational
Element Criteria ID Criteria Criteria Met Confidence Level Comments

Mitigation Plan  

Criteria ID Why has the criteria not been met? What mitigating actions are being taken? Who is responsible for
supporting the mitigation?

Impact/workaround if mitigation is not
completed?

Planned completion date of
the mitigation steps?

Processes 

Criteria 

 2.1 Agency UAT success criteria has been identified.

2.2 Change impacts have been identified for agency processes.

2.3 Creation of at least 75% of the Project-recommended standard UAT scenarios.

Related RW Tasks 

536-C Create Agency Specific User
Acceptance Testing Plan

100% - Submitted Submission Complete

560 Submit Change Analysis Tool 100% - Submitted Submission Complete
574 Prepare Documentation for User

Acceptance Testing
50% - In Progress

Task ID Task Name Agency Reported Task
Progress

Project Verification of
Completion

Readiness Certification Worksheet 

Processes 2.0 Overall Processes Readiness Moderately Confident
Processes 2.1 Agency UAT success criteria has been identified. Yes
Processes 2.2 Change impacts have been identified for agency

processes.
Yes

Processes 2.3 Creation of at least 75% of the Project-recommended
standard UAT scenarios.

Yes

Critical Operational
Element Criteria ID Criteria Criteria Met Confidence Level Comments

Mitigation Plan  

Criteria ID Why has the criteria not been met? What mitigating actions are being taken? Who is responsible for
supporting the mitigation?

Impact/workaround if mitigation is not
completed?

Planned completion date of
the mitigation steps?



Technology 

Criteria 

  3.1 Agency interface needs have been confirmed.

3.2 Agency business system remediation for Tier 1 systems is at least 75% complete.

3.3 Agency business system testing environments have been established and are ready to begin technical 
interface testing with Florida PALM.

 

3.4 Agency IdP has been confirmed, and configuration with the Florida PALM UAT environment is on track to 
be complete before the start of UAT.

 

3.5 Agency SME end users have been added to the agency’s IdP for the Florida PALM UAT environment.

Related RW Tasks 

557 Confirm Interface Inventory for Cycle 2
Interface Testing

100% - Submitted Submission Complete

576 Complete Internal Agency Business
System Test and Remediation to prepare
for Cycle 2 - Technical Interface Testing

50% - In Progress

578 Confirm Identity Provider for Florida
PALM

100% - Submitted Submission Complete

591 Confirm IDP Configuration for Florida
PALM

100% - Submitted Submission Complete

Task ID Task Name Agency Reported Task
Progress

Project Verification of
Completion

Readiness Certification Worksheet 

Technology 3.0 Overall Technology Readiness Moderately Confident
Technology 3.1 Agency interface needs have been confirmed. Yes
Technology 3.2 Agency business system remediation for Tier 1 systems is

at least 75% complete.
Yes

Technology 3.3 Agency business system testing environments have been
established and are ready to begin technical interface
testing with Florida PALM.

Yes

Technology 3.4 Agency IdP has been confirmed, and configuration with the
Florida PALM UAT environment is on track to be complete
before the start of UAT.

Yes

Technology 3.5 Agency SME end users have been added to the agency’s
IdP for the Florida PALM UAT environment.

Yes

Critical Operational
Element Criteria ID Criteria Criteria Met Confidence Level Comments

Mitigation Plan  

Criteria ID Why has the criteria not been met? What mitigating actions are being taken? Who is responsible for
supporting the mitigation?

Impact/workaround if mitigation is not
completed?

Planned completion date of
the mitigation steps?

Data 

Criteria 

   4.1 Agency has documented reporting needs.

4.2 Agency specific test data has been identified and documented, including source documents required for 
UAT scenarios.

4.3 Agency specific configurations have been confirmed.

4.4 Agency data is cleansed based on Mock Conversion 2 results.

4.5 Agency has provided updated data mapping to support Mock Conversion 3.

Related RW Tasks 

560 Submit Change Analysis Tool 100% - Submitted Submission Complete
571 Complete Data Cleansing Based on

Mock Conversion 2
100% - Submitted Submission Complete

657 Submit Updated Configuration
Workbooks

100% - Submitted Submission Complete

659 Update Conversion Field Mapping 100% - Submitted Submission Complete
574 Prepare Documentation for User

Acceptance Testing
50% - In Progress

Task ID Task Name Agency Reported Task
Progress

Project Verification of
Completion

Readiness Certification Worksheet 

Data 4.0 Overall Data Readiness Moderately Confident
Data 4.1 Agency has documented reporting needs. Yes
Data 4.2 Agency specific test data has been identified and

documented, including source documents required for UAT
scenarios.

Yes

Data 4.3 Agency specific configurations have been confirmed. Yes
Data 4.4 Agency data is cleansed based on Mock Conversion 2

results.
Yes

Data 4.5 Agency has provided updated data mapping to support
Mock Conversion 3.

Yes

Critical Operational
Element Criteria ID Criteria Criteria Met Confidence Level Comments

Mitigation Plan  

Criteria ID Why has the criteria not been met? What mitigating actions are being taken? Who is responsible for
supporting the mitigation?

Impact/workaround if mitigation is not
completed?

Planned completion date of
the mitigation steps?



Agency Sponsor Confirmation 

The form you are attempting to access is no longer active.

Smartsheet.com





Future Readiness Certification Submissions 

Readiness Certification 2 - November 2025

Agency Sponsors will provide the second update to Agency Readiness Certification (RW 
Task 606) to indicate the agency is ready to continue UAT and is prepared to soon begin 
agency-led sessions for agency end users and fully integrated UAT to test end to end 
processes, including agency business systems and enterprise systems.

 

Readiness Certification 3 - March 2026

Agency Sponsors will provide the third update to Agency Readiness Certification (RW 
Task 619) providing an update of UAT progress, indicating the agency is ready to provide 
agency-specific training for their end users and prepare for cutover activities.

 

Readiness Certification 4 - May 2026

Agency Sponsors will provide final submission of the Agency Readiness Certification (RW 
Task 628) indicating the culmination of all testing activities and that the agency is ready to 
go live. This final submission of Agency Readiness Certification will be provided to the 
ESC for review and consideration as they prepare to vote on Stage Gate 5: Agency 
Readiness.

https://www.smartsheet.com/


Helpful Links  
Agency Readiness Certification  DFS Readiness Certification Dashboard

Readiness Certification #1 Confirmation  

Scott Fennell scott.fennell@myfloridacfo.com 07/17/25

Agency Sponsor
Name: Confirmed By: Confirmation

Date

Summary  

Overall Confidence Level 

Very Confident

People 
Confidence Level - 
People Very Confident

Criteria 1.1 Yes
Criteria 1.2 Yes
Criteria 1.3 Yes

Processes 
Confidence Level - 
Processes Very Confident

Criteria 2.1 Yes
Criteria 2.2 Yes
Criteria 2.3 Yes

Technology 
Confidence Level - 
Technology Very Confident

Criteria 3.1 Yes
Criteria 3.2 Yes
Criteria 3.3 Yes
Criteria 3.4 Yes
Criteria 3.5 Yes

Data 
Confidence Level - 
Data Very Confident

Criteria 4.1 Yes
Criteria 4.2 Yes
Criteria 4.3 Yes
Criteria 4.4 Yes
Criteria 4.5 Yes

People 

Criteria 

1.1 Agency identified SMEs have been assigned end user roles based on job function.

1.2 UAT Roles and Responsibilities have been identified in agency-specific UAT Plan.

1.3 SMEs have been identified and prepared to participate in UAT.

 

Related RW Tasks 

536-A Create Agency Specific User
Acceptance Testing Plan

100% - Submitted Submission Complete

536-B Create Agency Specific User
Acceptance Testing Plan

100% - Submitted Submission Complete

573-A Complete and Submit End User Role
Mapping Worksheet for UAT.

100% - Submitted Submission Complete

Task ID Task Name Agency Reported Task
Progress

Project Verification of
Completion

Readiness Certification Worksheet 

People 1.0 Overall People Readiness Very Confident
People 1.1 Agency identified SMEs have been assigned end user roles

based on job function.
Yes PALM met with A&A & TRS and are assigning

Enterprise roles, by 7/18/25.
Captured in
536 - UAT Plan
573-A - Complete and Submit End User Role
Mapping Worksheet for UAT

People 1.2 UAT Roles and Responsibilities have been identified in
agency-specific UAT Plan.

Yes Captured in 536-C UAT Plan, page 16, 15
Distinct roles have been identified

People 1.3 SMEs have been identified and prepared to participate in
UAT.

Yes Captured in 573-A - Complete and Submit
End User Role Mapping Worksheet for UAT.
Created and delivering Monthly Micro
Trainings, Lunch and Learns, self-guided
games, Launch of DFS UAT Prerequisite

Critical Operational
Element Criteria ID Criteria Criteria Met Confidence Level Comments

Mitigation Plan  

Criteria ID Why has the criteria not been met? What mitigating actions are being taken? Who is responsible for
supporting the mitigation?

Impact/workaround if mitigation is not
completed?

Planned completion date of
the mitigation steps?

Processes 

Criteria 

 2.1 Agency UAT success criteria has been identified.

2.2 Change impacts have been identified for agency processes.

2.3 Creation of at least 75% of the Project-recommended standard UAT scenarios.

Related RW Tasks 

536-C Create Agency Specific User
Acceptance Testing Plan

100% - Submitted Submission Complete

560 Submit Change Analysis Tool 100% - Submitted
574 Prepare Documentation for User

Acceptance Testing
25% - Beginning Initial
Internal Meetings and
Information Gathering

Task ID Task Name Agency Reported Task
Progress

Project Verification of
Completion

Readiness Certification Worksheet 

Processes 2.0 Overall Processes Readiness Very Confident
Processes 2.1 Agency UAT success criteria has been identified. Yes Captured in 536-C UAT Plan

Agency created Success Criteria checklist
Processes 2.2 Change impacts have been identified for agency

processes.
Yes Captured in 543 and 560 Process

documentation and change impacts
Processes 2.3 Creation of at least 75% of the Project-recommended

standard UAT scenarios.
Yes DFS Proper will Leverage 543 tab 2 and

reconcile to the 69 Standard Project
Scenarios
A&A is 55% - 65%
As of 7/17/25, DFS has reached 82.76%
completion of the PALM Standard Topics,
exceeding the 75% threshold required for
Agency Certification ahead of the 7/18
deadline.
Capturing in 574 Prepare Documentation for
UAT Testing.

Critical Operational
Element Criteria ID Criteria Criteria Met Confidence Level Comments

Mitigation Plan  



Criteria ID Why has the criteria not been met? What mitigating actions are being taken? Who is responsible for
supporting the mitigation?

Impact/workaround if mitigation is not
completed?

Planned completion date of
the mitigation steps?

Technology 

Criteria 

  3.1 Agency interface needs have been confirmed.

3.2 Agency business system remediation for Tier 1 systems is at least 75% complete.

3.3 Agency business system testing environments have been established and are ready to begin technical 
interface testing with Florida PALM.

 

3.4 Agency IdP has been confirmed, and configuration with the Florida PALM UAT environment is on track to 
be complete before the start of UAT.

 

3.5 Agency SME end users have been added to the agency’s IdP for the Florida PALM UAT environment.

Related RW Tasks 

557 Confirm Interface Inventory for Cycle 2
Interface Testing

100% - Submitted Submission Complete

576 Complete Internal Agency Business
System Test and Remediation to prepare
for Cycle 2 - Technical Interface Testing

50% - In Progress

578 Confirm Identity Provider for Florida
PALM

100% - Submitted Submission Complete

591 Confirm IDP Configuration for Florida
PALM

100% - Submitted Submission Complete

Task ID Task Name Agency Reported Task
Progress

Project Verification of
Completion

Readiness Certification Worksheet 

Technology 3.0 Overall Technology Readiness Very Confident
Technology 3.1 Agency interface needs have been confirmed. Yes
Technology 3.2 Agency business system remediation for Tier 1 systems is

at least 75% complete.
Yes

Technology 3.3 Agency business system testing environments have been
established and are ready to begin technical interface
testing with Florida PALM.

Yes

Technology 3.4 Agency IdP has been confirmed, and configuration with the
Florida PALM UAT environment is on track to be complete
before the start of UAT.

Yes

Technology 3.5 Agency SME end users have been added to the agency’s
IdP for the Florida PALM UAT environment.

Yes

Critical Operational
Element Criteria ID Criteria Criteria Met Confidence Level Comments

Mitigation Plan  

Criteria ID Why has the criteria not been met? What mitigating actions are being taken? Who is responsible for
supporting the mitigation?

Impact/workaround if mitigation is not
completed?

Planned completion date of
the mitigation steps?

Data 

Criteria 

   4.1 Agency has documented reporting needs.

4.2 Agency specific test data has been identified and documented, including source documents required for 
UAT scenarios.

4.3 Agency specific configurations have been confirmed.

4.4 Agency data is cleansed based on Mock Conversion 2 results.

4.5 Agency has provided updated data mapping to support Mock Conversion 3.

Related RW Tasks 

560 Submit Change Analysis Tool 100% - Submitted
571 Complete Data Cleansing Based on

Mock Conversion 2
100% - Submitted Submission Complete

657 Submit Updated Configuration
Workbooks

100% - Submitted Submission Complete

659 Update Conversion Field Mapping 100% - Submitted Submission Complete
574 Prepare Documentation for User

Acceptance Testing
25% - Beginning Initial
Internal Meetings and
Information Gathering

Task ID Task Name Agency Reported Task
Progress

Project Verification of
Completion

Readiness Certification Worksheet 

Data 4.0 Overall Data Readiness Very Confident
Data 4.1 Agency has documented reporting needs. Yes Captured in 543 and 560
Data 4.2 Agency specific test data has been identified and

documented, including source documents required for UAT
scenarios.

Yes Being Captured in 574 - Prepare
Documentation for User Acceptance Testing
and 82.76% of the Project Standard Topics
have been documented.

Data 4.3 Agency specific configurations have been confirmed. Yes Captured in 657 - Submit Updated
Configuration Workbooks

Data 4.4 Agency data is cleansed based on Mock Conversion 2
results.

Yes Captured in 571 - Complete Data Cleansing
Based on Mock Conversion 2

Data 4.5 Agency has provided updated data mapping to support
Mock Conversion 3.

Yes Captured in 659 - Update Conversion Field
Mapping

Critical Operational
Element Criteria ID Criteria Criteria Met Confidence Level Comments

Mitigation Plan  

Criteria ID Why has the criteria not been met? What mitigating actions are being taken? Who is responsible for
supporting the mitigation?

Impact/workaround if mitigation is not
completed?

Planned completion date of
the mitigation steps?



Agency Sponsor Confirmation 

The form you are attempting to access is no longer active.

Smartsheet.com





Future Readiness Certification Submissions 

Readiness Certification 2 - November 2025

Agency Sponsors will provide the second update to Agency Readiness Certification (RW 
Task 606) to indicate the agency is ready to continue UAT and is prepared to soon begin 
agency-led sessions for agency end users and fully integrated UAT to test end to end 
processes, including agency business systems and enterprise systems.

 

Readiness Certification 3 - March 2026

Agency Sponsors will provide the third update to Agency Readiness Certification (RW 
Task 619) providing an update of UAT progress, indicating the agency is ready to provide 
agency-specific training for their end users and prepare for cutover activities.

 

Readiness Certification 4 - May 2026

Agency Sponsors will provide final submission of the Agency Readiness Certification (RW 
Task 628) indicating the culmination of all testing activities and that the agency is ready to 
go live. This final submission of Agency Readiness Certification will be provided to the 
ESC for review and consideration as they prepare to vote on Stage Gate 5: Agency 
Readiness.

https://www.smartsheet.com/




















Helpful Links  
Agency Readiness Certification  DMS Readiness Certification Dashboard

Readiness Certification #1 Confirmation  

Lance Dyal lance.dyal@dms.fl.gov 07/08/25

Agency Sponsor
Name: Confirmed By: Confirmation

Date

Summary  

Overall Confidence Level 

Moderately Confident

People 
Confidence Level - 
People

Moderately 
Confident

Criteria 1.1 Yes
Criteria 1.2 Yes
Criteria 1.3 Yes

Processes 
Confidence Level - 
Processes

Moderately 
Confident

Criteria 2.1 Yes
Criteria 2.2 Yes
Criteria 2.3 Yes

Technology 
Confidence Level - 
Technology

Moderately 
Confident

Criteria 3.1 Yes
Criteria 3.2 Yes
Criteria 3.3 Yes
Criteria 3.4 Yes
Criteria 3.5 Yes

Data 
Confidence Level - 
Data

Moderately 
Confident

Criteria 4.1 Yes
Criteria 4.2 Yes
Criteria 4.3 Yes
Criteria 4.4 Yes
Criteria 4.5 Yes

People 

Criteria 

1.1 Agency identified SMEs have been assigned end user roles based on job function.

1.2 UAT Roles and Responsibilities have been identified in agency-specific UAT Plan.

1.3 SMEs have been identified and prepared to participate in UAT.

 

Related RW Tasks 

536-A Create Agency Specific User
Acceptance Testing Plan

100% - Submitted Submission Complete

536-B Create Agency Specific User
Acceptance Testing Plan

100% - Submitted Submission Complete

573-A Complete and Submit End User Role
Mapping Worksheet for UAT.

100% - Submitted Submission Complete

Task ID Task Name Agency Reported Task
Progress

Project Verification of
Completion

Readiness Certification Worksheet 

People 1.0 Overall People Readiness Moderately Confident Communication, collaboration and focus are
addressed in a variety of methods, multiple
times a week.

People 1.1 Agency identified SMEs have been assigned end user roles
based on job function.

Yes Per Task 579 - Confirm UAT SMEs, all
Subject Matter Experts (SME)s participating
in Project-hosted UAT Online for SMEs were
identified and confirmed. Task was completed
on the due date specified by the project.

People 1.2 UAT Roles and Responsibilities have been identified in
agency-specific UAT Plan.

Yes Refer to Task 536 – Create Agency-Specific
User Acceptance Testing Plan. A, B, and C
were all completed and submitted on the
specified due dates. The final UAT Plan pdf
was compiled with attachments and saved to
the Readiness Workplan Task Tracker on row
86.

People 1.3 SMEs have been identified and prepared to participate in
UAT.

Yes Per the Task 573-A – Complete and Submit
End User Role Mapping Worksheet for UAT -
stated purpose, DMS UAT SMEs were
confirmed and updated. The end user role
assignment for UAT SMEs was completed
and task was submitted on time.

Critical Operational
Element Criteria ID Criteria Criteria Met Confidence Level Comments

Mitigation Plan  

Criteria ID Why has the criteria not been met? What mitigating actions are being taken? Who is responsible for
supporting the mitigation?

Impact/workaround if mitigation is not
completed?

Planned completion date of
the mitigation steps?

Processes 

Criteria 

 2.1 Agency UAT success criteria has been identified.

2.2 Change impacts have been identified for agency processes.

2.3 Creation of at least 75% of the Project-recommended standard UAT scenarios.

Related RW Tasks 

536-C Create Agency Specific User
Acceptance Testing Plan

100% - Submitted Submission Complete

560 Submit Change Analysis Tool 100% - Submitted Submission Complete
574 Prepare Documentation for User

Acceptance Testing
75% -
Consolidating/Inputting
Information for
Submission

Task ID Task Name Agency Reported Task
Progress

Project Verification of
Completion

Readiness Certification Worksheet 

Processes 2.0 Overall Processes Readiness Moderately Confident Determined by the Agency Sponsor.
Processes 2.1 Agency UAT success criteria has been identified. Yes Created per the specifications in Task 536 –

Create Agency-Specific User Acceptance
Testing Plan. By adhering to the DMS UAT
Plan, DMS aims to ensure the successful
implementation of the Florida PALM system,
meeting all business and technical
requirements while minimizing risks. Based
on recent guidance from the Florida PALM
Team, DMS Proper has created a tracking
tool to measure Internal Factors and Success
Criteria. This tool will be used to verify DMS is
on track for PALM readiness certification. The
tool was included as Attachment 5 on the final
UAT pdf.

Critical Operational
Element Criteria ID Criteria Criteria Met Confidence Level Comments



p
Processes 2.2 Change impacts have been identified for agency

processes.
Yes Task 560 – Submit Change Analysis Tool was

completed, then edited and resubmitted 4
days past the deadline.

Processes 2.3 Creation of at least 75% of the Project-recommended
standard UAT scenarios.

Yes Task 574 – Prepare Documentation for User
Acceptance Testing is due Aug 8. Currently in
progress:
1. Create user stories for all processes that
must be tested in UAT.
2. Develop or collect UAT support materials.
3. Create an inventory of testing materials.

Mitigation Plan  

Criteria ID Why has the criteria not been met? What mitigating actions are being taken? Who is responsible for
supporting the mitigation?

Impact/workaround if mitigation is not
completed?

Planned completion date of
the mitigation steps?

Technology 

Criteria 

  3.1 Agency interface needs have been confirmed.

3.2 Agency business system remediation for Tier 1 systems is at least 75% complete.

3.3 Agency business system testing environments have been established and are ready to begin technical 
interface testing with Florida PALM.

 

3.4 Agency IdP has been confirmed, and configuration with the Florida PALM UAT environment is on track to 
be complete before the start of UAT.

 

3.5 Agency SME end users have been added to the agency’s IdP for the Florida PALM UAT environment.

Related RW Tasks 

557 Confirm Interface Inventory for Cycle 2
Interface Testing

100% - Submitted Submission Complete

576 Complete Internal Agency Business
System Test and Remediation to prepare
for Cycle 2 - Technical Interface Testing

75% -
Consolidating/Inputting
Information for
Submission

578 Confirm Identity Provider for Florida
PALM

100% - Submitted Submission Complete

591 Confirm IDP Configuration for Florida
PALM

100% - Submitted Submission Complete

Task ID Task Name Agency Reported Task
Progress

Project Verification of
Completion

Readiness Certification Worksheet 

Technology 3.0 Overall Technology Readiness Moderately Confident Determined by the Agency Sponsor.
Technology 3.1 Agency interface needs have been confirmed. Yes Task 557 – Confirm Interface Inventory for

Cycle 2 Interface Testing was completed Dec
10, 2024 and confirmed by the project Dec
15, 2024.

Technology 3.2 Agency business system remediation for Tier 1 systems is
at least 75% complete.

Yes Task 576 – Complete Internal Agency
Business System Test and Remediation to
Prepare for Cycle 2 - Technical Interface
Testing is due July 25. This effort is
addressed in a weekly Technical Group
meeting with PALM Production Support. DMS
ABS and interfaces are being prepared for
UAT. In addition, outbreak meetings are being
conducted regularly.

Critical Operational
Element Criteria ID Criteria Criteria Met Confidence Level Comments

Mitigation Plan  

Criteria ID Why has the criteria not been met? What mitigating actions are being taken? Who is responsible for
supporting the mitigation?

Impact/workaround if mitigation is not
completed?

Planned completion date of
the mitigation steps?

Data 

Criteria 

   4.1 Agency has documented reporting needs.

4.2 Agency specific test data has been identified and documented, including source documents required for 
UAT scenarios.

4.3 Agency specific configurations have been confirmed.

4.4 Agency data is cleansed based on Mock Conversion 2 results.

4.5 Agency has provided updated data mapping to support Mock Conversion 3.

Related RW Tasks 

560 Submit Change Analysis Tool 100% - Submitted Submission Complete
571 Complete Data Cleansing Based on

Mock Conversion 2
100% - Submitted Task Closed - Submission

Incomplete
657 Submit Updated Configuration

Workbooks
100% - Submitted Submission Complete

659 Update Conversion Field Mapping 100% - Submitted Submission Complete
574 Prepare Documentation for User

Acceptance Testing
75% -
Consolidating/Inputting
Information for
Submission

Task ID Task Name Agency Reported Task
Progress

Project Verification of
Completion

Readiness Certification Worksheet 

Data 4.0 Overall Data Readiness Moderately Confident Determined by the Agency Sponsor.
Data 4.1 Agency has documented reporting needs. Yes Task 560 – Submit Change Analysis Tool was

completed May 6, 2025. Reporting needs are
documented in the AMFR Smartsheet.

Data 4.2 Agency specific test data has been identified and
documented, including source documents required for UAT
scenarios.

Yes Task 574 – Prepare Documentation for User
Acceptance Testing is due Aug 8. Currently in
progress:
1. Create user stories for all processes that
must be tested in UAT.
2. Develop or collect UAT support materials.
3. Create an inventory of testing materials.

Data 4.3 Agency specific configurations have been confirmed. Yes Per Task 657 – Submit Updated Configuration
Workbooks, Part A was submitted on the
deadline of June 27, 2025.

Data 4.4 Agency data is cleansed based on Mock Conversion 2
results.

Yes Task 659 – Update Conversion Field Mapping
states that the SMEs will complete and submit
mapping of FLAIR codes to Florida PALM
values for Mock Conversion 3 This task was

Critical Operational
Element Criteria ID Criteria Criteria Met Confidence Level Comments



values for Mock Conversion 3. This task was
completed June 20, 2025.

Data 4.5 Agency has provided updated data mapping to support
Mock Conversion 3.

Yes Task 571 – Complete Data Cleansing Based
on Mock Conversion 2 was completed June
20, 2025. The successful percentage for this
data pull indicates it is sufficient for testing.
Cleansing will progress along with testing
activities.

Mitigation Plan  

Criteria ID Why has the criteria not been met? What mitigating actions are being taken? Who is responsible for
supporting the mitigation?

Impact/workaround if mitigation is not
completed?

Planned completion date of
the mitigation steps?

Agency Sponsor Confirmation 

The form you are attempting to access is no longer active.

Smartsheet.com





Future Readiness Certification Submissions 

Readiness Certification 2 - November 2025

Agency Sponsors will provide the second update to Agency Readiness Certification (RW 
Task 606) to indicate the agency is ready to continue UAT and is prepared to soon begin 
agency-led sessions for agency end users and fully integrated UAT to test end to end 
processes, including agency business systems and enterprise systems.

 

Readiness Certification 3 - March 2026

Agency Sponsors will provide the third update to Agency Readiness Certification (RW 
Task 619) providing an update of UAT progress, indicating the agency is ready to provide 
agency-specific training for their end users and prepare for cutover activities.

 

Readiness Certification 4 - May 2026

Agency Sponsors will provide final submission of the Agency Readiness Certification (RW 
Task 628) indicating the culmination of all testing activities and that the agency is ready to 
go live. This final submission of Agency Readiness Certification will be provided to the 
ESC for review and consideration as they prepare to vote on Stage Gate 5: Agency 
Readiness.

https://www.smartsheet.com/


Helpful Links  
Agency Readiness Certification  DOAH Readiness Certification Dashboard

Readiness Certification #1 Confirmation  

Megan S. Silver megan.silver@doah.state.fl.us 07/17/25

Agency Sponsor
Name: Confirmed By: Confirmation

Date

Summary  

Overall Confidence Level 

Moderately Confident

People 
Confidence Level - 
People

Moderately 
Confident

Criteria 1.1 Yes
Criteria 1.2 Yes
Criteria 1.3 Yes

Processes 
Confidence Level - 
Processes

Becoming 
Confident

Criteria 2.1 Yes
Criteria 2.2 No
Criteria 2.3 No

Technology 
Confidence Level - 
Technology

Moderately 
Confident

Criteria 3.1 Yes
Criteria 3.2 Yes
Criteria 3.3 Yes
Criteria 3.4 Yes
Criteria 3.5 Yes

Data 
Confidence Level - 
Data

Moderately 
Confident

Criteria 4.1 Yes
Criteria 4.2 Yes
Criteria 4.3 Yes
Criteria 4.4 Yes
Criteria 4.5 Yes

People 

Criteria 

1.1 Agency identified SMEs have been assigned end user roles based on job function.

1.2 UAT Roles and Responsibilities have been identified in agency-specific UAT Plan.

1.3 SMEs have been identified and prepared to participate in UAT.

 

Related RW Tasks 

536-A Create Agency Specific User
Acceptance Testing Plan

100% - Submitted Submission Complete

536-B Create Agency Specific User
Acceptance Testing Plan

100% - Submitted Submission Complete

573-A Complete and Submit End User Role
Mapping Worksheet for UAT.

100% - Submitted Task Closed - Submission
Incomplete

Task ID Task Name Agency Reported Task
Progress

Project Verification of
Completion

Readiness Certification Worksheet 

People 1.0 Overall People Readiness Moderately Confident
People 1.1 Agency identified SMEs have been assigned end user roles

based on job function.
Yes

People 1.2 UAT Roles and Responsibilities have been identified in
agency-specific UAT Plan.

Yes

People 1.3 SMEs have been identified and prepared to participate in
UAT.

Yes

Critical Operational
Element Criteria ID Criteria Criteria Met Confidence Level Comments

Mitigation Plan  

Criteria ID Why has the criteria not been met? What mitigating actions are being taken? Who is responsible for
supporting the mitigation?

Impact/workaround if mitigation is not
completed?

Planned completion date of
the mitigation steps?

Processes 

Criteria 

 2.1 Agency UAT success criteria has been identified.

2.2 Change impacts have been identified for agency processes.

2.3 Creation of at least 75% of the Project-recommended standard UAT scenarios.

Related RW Tasks 

536-C Create Agency Specific User
Acceptance Testing Plan

100% - Submitted Submission Complete

560 Submit Change Analysis Tool 75% -
Consolidating/Inputting
Information for
Submission

574 Prepare Documentation for User
Acceptance Testing

25% - Beginning Initial
Internal Meetings and
Information Gathering

Task ID Task Name Agency Reported Task
Progress

Project Verification of
Completion

Readiness Certification Worksheet 

Processes 2.0 Overall Processes Readiness Becoming Confident
Processes 2.1 Agency UAT success criteria has been identified. Yes
Processes 2.2 Change impacts have been identified for agency

processes.
No

Processes 2.3 Creation of at least 75% of the Project-recommended
standard UAT scenarios.

No

Critical Operational
Element Criteria ID Criteria Criteria Met Confidence Level Comments

Mitigation Plan  

2.2 Due to a staff vacancy, HQ location moving, and
fiscal year-end activities

CCN team have met to priorities activities during
this period. CCN Team is working with SMEs to
complete the transfer of information to the
Change Analysis Tool.

Agency Liaisons (Patricia
Kenyon and Cindy Ardoin) and
Business/Training Liaison
(Brandy Kirkland)

CCN Team will work closely with SMEs and
end users during testing to ensure gaps
and issues are documented and addressed
during the weekly UAT meeting.

08/08/25

Criteria ID Why has the criteria not been met? What mitigating actions are being taken? Who is responsible for
supporting the mitigation?

Impact/workaround if mitigation is not
completed?

Planned completion date of
the mitigation steps?



2.3 Due to a staff vacancy, HQ location moving, and
fiscal year-end activities

CCN team have met to priorities activities during
this period. CCN Team is working with SMEs to
develop and complete the UAT scenarios prior
to testing.

Agency Liaisons (Patricia
Kenyon and Cindy Ardoin) and
Business/Training Liaison
(Brandy Kirkland)

CCN Team will work closely with SMEs and
end users during testing to ensure gaps
and issues are documented and addressed
during the weekly UAT meeting.

08/08/25

Technology 

Criteria 

  3.1 Agency interface needs have been confirmed.

3.2 Agency business system remediation for Tier 1 systems is at least 75% complete.

3.3 Agency business system testing environments have been established and are ready to begin technical 
interface testing with Florida PALM.

 

3.4 Agency IdP has been confirmed, and configuration with the Florida PALM UAT environment is on track to 
be complete before the start of UAT.

 

3.5 Agency SME end users have been added to the agency’s IdP for the Florida PALM UAT environment.

Related RW Tasks 

557 Confirm Interface Inventory for Cycle 2
Interface Testing

100% - Submitted Submission Complete

576 Complete Internal Agency Business
System Test and Remediation to prepare
for Cycle 2 - Technical Interface Testing

50% - In Progress

578 Confirm Identity Provider for Florida
PALM

100% - Submitted Submission Complete

591 Confirm IDP Configuration for Florida
PALM

100% - Submitted Submission Complete

Task ID Task Name Agency Reported Task
Progress

Project Verification of
Completion

Readiness Certification Worksheet 

Technology 3.0 Overall Technology Readiness Moderately Confident
Technology 3.1 Agency interface needs have been confirmed. Yes
Technology 3.2 Agency business system remediation for Tier 1 systems is

at least 75% complete.
Yes

Technology 3.3 Agency business system testing environments have been
established and are ready to begin technical interface
testing with Florida PALM.

Yes

Technology 3.4 Agency IdP has been confirmed, and configuration with the
Florida PALM UAT environment is on track to be complete
before the start of UAT.

Yes

Technology 3.5 Agency SME end users have been added to the agency’s
IdP for the Florida PALM UAT environment.

Yes

Critical Operational
Element Criteria ID Criteria Criteria Met Confidence Level Comments

Mitigation Plan  

Criteria ID Why has the criteria not been met? What mitigating actions are being taken? Who is responsible for
supporting the mitigation?

Impact/workaround if mitigation is not
completed?

Planned completion date of
the mitigation steps?

Data 

Criteria 

   4.1 Agency has documented reporting needs.

4.2 Agency specific test data has been identified and documented, including source documents required for 
UAT scenarios.

4.3 Agency specific configurations have been confirmed.

4.4 Agency data is cleansed based on Mock Conversion 2 results.

4.5 Agency has provided updated data mapping to support Mock Conversion 3.

Related RW Tasks 

560 Submit Change Analysis Tool 75% -
Consolidating/Inputting
Information for
Submission

571 Complete Data Cleansing Based on
Mock Conversion 2

100% - Submitted Submission Complete

657 Submit Updated Configuration
Workbooks

100% - Submitted Submission Complete

659 Update Conversion Field Mapping 100% - Submitted Submission Complete
574 Prepare Documentation for User

Acceptance Testing
25% - Beginning Initial
Internal Meetings and
Information Gathering

Task ID Task Name Agency Reported Task
Progress

Project Verification of
Completion

Readiness Certification Worksheet 

Data 4.0 Overall Data Readiness Moderately Confident
Data 4.1 Agency has documented reporting needs. Yes
Data 4.2 Agency specific test data has been identified and

documented, including source documents required for UAT
scenarios.

Yes

Data 4.3 Agency specific configurations have been confirmed. Yes
Data 4.4 Agency data is cleansed based on Mock Conversion 2

results.
Yes

Data 4.5 Agency has provided updated data mapping to support
Mock Conversion 3.

Yes

Critical Operational
Element Criteria ID Criteria Criteria Met Confidence Level Comments

Mitigation Plan  

Criteria ID Why has the criteria not been met? What mitigating actions are being taken? Who is responsible for
supporting the mitigation?

Impact/workaround if mitigation is not
completed?

Planned completion date of
the mitigation steps?



Agency Sponsor Confirmation 




As Agency Sponsor, I understand my role and
responsibility for monitoring and reporting on my
agency's readiness certification status. I have

reviewed and confirmed the accuracy of my agency's
readiness certification status as reflected in this

dashboard.

Agency Sponsor Name: *

Confirm *

Future Readiness Certification Submissions 

Readiness Certification 2 - November 2025

Agency Sponsors will provide the second update to Agency Readiness Certification (RW 
Task 606) to indicate the agency is ready to continue UAT and is prepared to soon begin 
agency-led sessions for agency end users and fully integrated UAT to test end to end 
processes, including agency business systems and enterprise systems.

 

Readiness Certification 3 - March 2026

Agency Sponsors will provide the third update to Agency Readiness Certification (RW 
Task 619) providing an update of UAT progress, indicating the agency is ready to provide 
agency-specific training for their end users and prepare for cutover activities.

 

Readiness Certification 4 - May 2026

Agency Sponsors will provide final submission of the Agency Readiness Certification (RW 
Task 628) indicating the culmination of all testing activities and that the agency is ready to 
go live. This final submission of Agency Readiness Certification will be provided to the 
ESC for review and consideration as they prepare to vote on Stage Gate 5: Agency 
Readiness.





















Helpful Links  
Agency Readiness Certification  DOL Readiness Certification Dashboard

Readiness Certification #1 Confirmation  

Rebecca Ajhar ajharb@flalottery.com 07/21/25

Agency Sponsor
Name: Confirmed By: Confirmation

Date

Summary  

Overall Confidence Level 

Moderately Confident

People 
Confidence Level - 
People Very Confident

Criteria 1.1 Yes

Criteria 1.2 Yes

Criteria 1.3 Yes

Processes 
Confidence Level - 
Processes Moderately Confident

Criteria 2.1 Yes

Criteria 2.2 No

Criteria 2.3 Yes

Technology 
Confidence Level - 
Technology Very Confident

Criteria 3.1 Yes

Criteria 3.2 Yes

Criteria 3.3 Yes

Criteria 3.4 Yes

Criteria 3.5 Yes

Data 
Confidence Level - 
Data Moderately Confident

Criteria 4.1 Yes

Criteria 4.2 Yes

Criteria 4.3 Yes

Criteria 4.4 Yes

Criteria 4.5 Yes

People 

Criteria 

1.1 Agency identified SMEs have been assigned end user roles based on job function.

1.2 UAT Roles and Responsibilities have been identified in agency-specific UAT Plan.

1.3 SMEs have been identified and prepared to participate in UAT.

 

Related RW Tasks 

536-A Create Agency Specific User
Acceptance Testing Plan

100% - Submitted Submission Complete

536-B Create Agency Specific User
Acceptance Testing Plan

100% - Submitted Submission Complete

573-A Complete and Submit End User Role
Mapping Worksheet for UAT.

100% - Submitted Submission Complete

Task ID Task Name Agency Reported Task
Progress

Project Verification of
Completion

Readiness Certification Worksheet 

People 1.0 Overall People Readiness Very Confident
People 1.1 Agency identified SMEs have been assigned end user roles

based on job function.
Yes

People 1.2 UAT Roles and Responsibilities have been identified in
agency-specific UAT Plan.

Yes

People 1.3 SMEs have been identified and prepared to participate in
UAT.

Yes

Critical Operational
Element Criteria ID Criteria Criteria Met Confidence Level Comments

Mitigation Plan  

Criteria ID Why has the criteria not been met? What mitigating actions are being taken? Who is responsible for
supporting the mitigation?

Impact/workaround if mitigation is not
completed?

Planned completion date of
the mitigation steps?

Processes 

Criteria 

 2.1 Agency UAT success criteria has been identified.

2.2 Change impacts have been identified for agency processes.

2.3 Creation of at least 75% of the Project-recommended standard UAT scenarios.

Related RW Tasks 

536-C Create Agency Specific User
Acceptance Testing Plan

75% -
Consolidating/Inputting
Information for
Submission

560 Submit Change Analysis Tool 50% - In Progress
574 Prepare Documentation for User

Acceptance Testing
25% - Beginning Initial
Internal Meetings and
Information Gathering

Task ID Task Name Agency Reported Task
Progress

Project Verification of
Completion

Readiness Certification Worksheet 

Processes 2.0 Overall Processes Readiness Moderately Confident
Processes 2.1 Agency UAT success criteria has been identified. Yes
Processes 2.2 Change impacts have been identified for agency

processes.
No

Processes 2.3 Creation of at least 75% of the Project-recommended
standard UAT scenarios.

Yes This is in the works however the smartsheet
has not been updated at this time.

Critical Operational
Element Criteria ID Criteria Criteria Met Confidence Level Comments

Mitigation Plan  

2.2 Once PALM processes have been reviewed,
impacts will be identified using our current
process documentation.

Comparing Lottery/PALM processes that are
available and noting the differences will allow us
to identify the impacts.

Accounting Director Overall process impacts not being
identified could cause testing to be more
time consuming.

08/08/25

Criteria ID Why has the criteria not been met? What mitigating actions are being taken? Who is responsible for
supporting the mitigation?

Impact/workaround if mitigation is not
completed?

Planned completion date of
the mitigation steps?



Technology 

Criteria 

  3.1 Agency interface needs have been confirmed.

3.2 Agency business system remediation for Tier 1 systems is at least 75% complete.

3.3 Agency business system testing environments have been established and are ready to begin technical 
interface testing with Florida PALM.

 

3.4 Agency IdP has been confirmed, and configuration with the Florida PALM UAT environment is on track to 
be complete before the start of UAT.

 

3.5 Agency SME end users have been added to the agency’s IdP for the Florida PALM UAT environment.

Related RW Tasks 

557 Confirm Interface Inventory for Cycle 2
Interface Testing

100% - Submitted Submission Complete

576 Complete Internal Agency Business
System Test and Remediation to prepare
for Cycle 2 - Technical Interface Testing

25% - Beginning Initial
Internal Meetings and
Information Gathering

578 Confirm Identity Provider for Florida
PALM

100% - Submitted Submission Complete

591 Confirm IDP Configuration for Florida
PALM

100% - Submitted Submission Complete

Task ID Task Name Agency Reported Task
Progress

Project Verification of
Completion

Readiness Certification Worksheet 

Technology 3.0 Overall Technology Readiness Very Confident
Technology 3.1 Agency interface needs have been confirmed. Yes
Technology 3.2 Agency business system remediation for Tier 1 systems is

at least 75% complete.
Yes

Technology 3.3 Agency business system testing environments have been
established and are ready to begin technical interface
testing with Florida PALM.

Yes

Technology 3.4 Agency IdP has been confirmed, and configuration with the
Florida PALM UAT environment is on track to be complete
before the start of UAT.

Yes

Technology 3.5 Agency SME end users have been added to the agency’s
IdP for the Florida PALM UAT environment.

Yes

Critical Operational
Element Criteria ID Criteria Criteria Met Confidence Level Comments

Mitigation Plan  

Criteria ID Why has the criteria not been met? What mitigating actions are being taken? Who is responsible for
supporting the mitigation?

Impact/workaround if mitigation is not
completed?

Planned completion date of
the mitigation steps?

Data 

Criteria 

   4.1 Agency has documented reporting needs.

4.2 Agency specific test data has been identified and documented, including source documents required for 
UAT scenarios.

4.3 Agency specific configurations have been confirmed.

4.4 Agency data is cleansed based on Mock Conversion 2 results.

4.5 Agency has provided updated data mapping to support Mock Conversion 3.

Related RW Tasks 

560 Submit Change Analysis Tool 50% - In Progress
571 Complete Data Cleansing Based on

Mock Conversion 2
100% - Submitted Submission Complete

657 Submit Updated Configuration
Workbooks

100% - Submitted Submission Complete

659 Update Conversion Field Mapping 100% - Submitted Submission Complete
574 Prepare Documentation for User

Acceptance Testing
25% - Beginning Initial
Internal Meetings and
Information Gathering

Task ID Task Name Agency Reported Task
Progress

Project Verification of
Completion

Readiness Certification Worksheet 

Data 4.0 Overall Data Readiness Moderately Confident
Data 4.1 Agency has documented reporting needs. Yes
Data 4.2 Agency specific test data has been identified and

documented, including source documents required for UAT
scenarios.

Yes

Data 4.3 Agency specific configurations have been confirmed. Yes
Data 4.4 Agency data is cleansed based on Mock Conversion 2

results.
Yes

Data 4.5 Agency has provided updated data mapping to support
Mock Conversion 3.

Yes

Critical Operational
Element Criteria ID Criteria Criteria Met Confidence Level Comments

Mitigation Plan  

Criteria ID Why has the criteria not been met? What mitigating actions are being taken? Who is responsible for
supporting the mitigation?

Impact/workaround if mitigation is not
completed?

Planned completion date of
the mitigation steps?



Agency Sponsor Confirmation 

The form you are attempting to access is no longer active.

Smartsheet.com





Future Readiness Certification Submissions 

Readiness Certification 2 - November 2025

Agency Sponsors will provide the second update to Agency Readiness Certification (RW 
Task 606) to indicate the agency is ready to continue UAT and is prepared to soon begin 
agency-led sessions for agency end users and fully integrated UAT to test end to end 
processes, including agency business systems and enterprise systems.

 

Readiness Certification 3 - March 2026

Agency Sponsors will provide the third update to Agency Readiness Certification (RW 
Task 619) providing an update of UAT progress, indicating the agency is ready to provide 
agency-specific training for their end users and prepare for cutover activities.

 

Readiness Certification 4 - May 2026

Agency Sponsors will provide final submission of the Agency Readiness Certification (RW 
Task 628) indicating the culmination of all testing activities and that the agency is ready to 
go live. This final submission of Agency Readiness Certification will be provided to the 
ESC for review and consideration as they prepare to vote on Stage Gate 5: Agency 
Readiness.

https://www.smartsheet.com/



































































































