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RW Task Timeliness RW Task Completeness

Direct Impact Task Timeliness Other Task Timeliness Direct Impact Task Completeness Other Task Completeness

Direct Impact Task Timeliness: Other Task Timeliness: Direct Task Completeness: Other Task Completeness:
Score = 99.78% Score = 96.79% Score = 89.53% Score = 91.57%
« Submitted On Time = 43 * Submitted On Time = 70 « Submitted Complete = 29 * Submitted Complete = 44
« Submitted Late = 1 « Submitted Late = 11 « Submitted Incomplete = 1 « Submitted Incomplete = 0
* Pending Submission = 0 « Pending Submission = 0 « Completed After Submission = 13 « Completed After Submission = 7
The RW Task Timeliness dials reflect the timeliness of your agency's submission of all RW tasks based on The RW Task Completeness dials reflect the completeness of your agency's task submissions based on the
the task due date. Calculations are based on all RW tasks to date. task rubric. Calculations of task completeness includes all RW Tasks since RW 512.

Change Champion Network:

The Change Champion Network composition * Unique Filled Role =7
reflects the completeness of your CCN makeup. « Duplicate Filled Role = 6

« Vacant Role = 1

The dials above include an intuitive Green-Yellow-Red spectrum, where green indicates the measure is in a positive range, yellow represents that the gaps in expected results present an increasing risk to the agency, and
red indicates that there are significant gaps in expected results that present an elevated risk level for the agency.

RW Tasks - Completed or Open Items

L A Agency
. Critical Task Task Agency Project
Rioisct Operational Task ID  Task Name Planned Planned fgencylReportedyiask Submission ~ Status Comment Verification of Corre_cteq
Impact Progress . Submission
Element Start Date  End Date Date Completion Date
Indirect Processes 574 Prepare Documentation for User 06/02/25 12/19/25 100% - Submitted 09/22/25  Midpoint Check-in due Sept 12 -
Acceptance Testing completed Sept 8.
Sept 22: Complete.
Direct People 573-B Complete and Submit End User Role 07/14/25 12/19/25 75% - Sept 3: Holding review meetings.
Mapping Worksheet for remaining End Consolidating/Inputting
Users. Information for
Submission
Direct Data 587-A Complete Data Cleansing Based on 08/11/25 11/07/25 75% -
Mock Conversion 3 Consolidating/Inputting
Information for
Submission
Direct Data 587-B Complete Data Cleansing Based on 08/11/25 10/17/25 100% - Submitted 10/17/25  08-26-25: Florida PALM Workbook for Submission
Mock Conversion 3 — APC001 DMS > Inventories > Agency Supplier Complete
Suppliers Record has been completed.
Edited version of the APC001 Mock 3
data pull with comments checked back
into the DMS Secure Portal.
Direct Data 587-C Complete Data Cleansing Based on 08/11/25 10/29/25 100% - Submitted 10/29/25 Submission
Mock Conversion 3 — PCC001 Complete
Projects
Direct Data 661 Update Conversion Field Mapping 08/11/25 11/05/25 100% - Submitted 11/05/25 Task Closed -
Submission
Incomplete
Direct Data 662 Submit Updated Configuration 08/11/25 11/05/25 100% - Submitted 11/05/25
Workbooks
N/A N/A 617 Submit Bimonthly Agency Readiness 08/29/25 09/10/25 100% - Submitted 09/08/25 Submission
Status Report Complete
Indirect N/A 664 Submit Monthly Progress Report - 09/02/25 09/30/25 100% - Submitted 10/01/25 Submission
Testing Complete
Direct Data 662-A  Submit Updated Configuration 09/15/25 10/29/25 100% - Submitted 09/22/25  Sept 22: Agency sponsor reviewed and ~ Submission
Workbooks - State Program Selection completed. Complete
for Budget Allotments
Indirect N/A 665 Submit Monthly Progress Report - 10/01/25 10/31/25 100% - Submitted 11/03/25
Testing
N/A People 666 Share Florida PALM Updates 10/13/25 10/24/25 100% - Submitted 10/24/25
N/A N/A 627 Submit Bimonthly Agency Readiness 11/03/25 11/10/25 100% - Submitted 11/07/25
Status Report
Indirect N/A 667 Submit Monthly Progress Report - 11/03/25 11/25/25
Testing

Agency Reported

The Risks, Issues, and Assumptions tables below display only items that were marked confirmed and were opened/logged, closed/resolved or active during the reporting period.

Reporting Period
Comments for Sep. -
Oct. 2025

ate Date

D Monitor/Mitigation Impact if Risk Becomes
Opened  Closed

Sheet Name Status Plan/Resolution an Issue

Primary Risk Category Risk Title Trend Risk Rating Background



STMS Risks Openand 07/29/25
Monitoring

STMS Risks Openand 11/06/23
Monitoring

MEMP Risks Openand 04/30/24
Monitoring

MEMP Risks Openand 06/06/25
Monitoring

Cycle 2 Testing
Delays

Timeline.
Competing
deadlines
immediately
prior to go-live.

Business Process Chan¢ DFS Vendor

Interface

Portal

MFMP Florida
PALM Testing
Delays

Increasing 9 (High/High)

Increasing 6 (Medium/High)

Stable 6 (High/Medium)

Stable 6 (High/Medium)

Cycle 2 testing delays
in getting the error log
or outbound file.

Timeline.

Competing deadlines
immediately prior to go-
live.

Fiscal accountants and
other users will be
trying to learn PALM as
well as changes to
departmental and
enterprise systems
affected by PALM
implementation, at the
same time. The STMS
Team, as well as other
system owners, may
need to make late
changes while also
trying to train end users.

On March 1, 2024, the
Department of Financial
Services (DFS),
Division of Accounting
and Auditing (A&A)
team met with the
MFMP program to
discuss its vendor
management initiative.
This initiative includes
analyzing existing
vendor management
business processes,
determining
improvements, and
developing a data
clean-up plan. DFS
A&A also proposed a
new vendor portal
solution that will impact
the vendor registration
and master vendor data
exchange between
MFMP and Florida
PALM.

DFS issued a
competitive solicitation
in July 2024 for the new
portal, executing a
contract in mid-FY2024-
25. The project has
started before Florida
PALM's July 2026 go-
live date with a phased
approach to full
implementation by
Florida PALM Go-Live.
MFMP, Florida PALM,
and DFS are discussing
integration and
interface requirements,
including the master
data vendor exchange.
Launching a design,
test, and
implementation effort
for a new DFS vendor
portal parallel with
MFMP’s Florida PALM
implementation
activities and during the
current build schedule
presents significant risk
the MFMP to Florida
PALM integration and
interface
implementation.

Due to a lack of return
data from Florida PALM
mock testing,
MyFloridaMarketPlace
(MFMP) was unable to
participate in Mock One
testing and did not have
Mock Two PALM
conversion data until
the end of May 2025 to
begin evaluating.
Florida PALM not
returning Mock Two
conversation data to
MFMP until six
business days before
the planned start of
Florida PALM's
Interface Cycle Two
Testing (June 2025)
presents significant risk
with the two programs
being unable to
evaluate possible errors
and valid or invalid
failure reasons until
shortly before the start
of Cycle Two testing.
Mock One and Two
testing was intended to
begin exploring
conversion results and
troubleshooting issues
that arise prior to the
start of Cycle Two
Testing.

Based on these events
and according to Florida
PALM's current
timeline, this puts

Continue to monitor the
timeframe when files
are sent to PALM and
results returned.

Identify impacted users

and trainings that will be timelines to go-live.

offered, to coordinate a
DMS training schedule.

Meetings with PALM.

MFMP and Florida
PALM continue to
design the master
vendor data exchange
based on MFMP and
Florida PALM's existing
requirements. MFMP
will continue to work
with DFS and Florida
PALM on planning
activities for the new
vendor portal; however,
based on the current
lack of formal
requirements, a defined
implementation plan,
timeline, etc., MFMP
cannot begin building to
support the new vendor
portal at this time.

The Department will
continue to monitor
timely completion of
testing activities and
openly communicate
with the Florida PALM
project when data
return deadlines are not
met. If these return
deadlines continue to
have delays, they may
result in an overall
delay in the MFMP and
Florida PALM testing
timelines.

API031 is still not
available after API002 is
sent to PALM.

Delays in schedule.

Unable to meet Monthly webinars with
agencies continue for
consistent

communication about

changes in STMS.

Failure to successfully
integrate supplier
records between
MFMP, Florida PALM,
and FLIPS would cause
several critical issues
within the Procure to
Pay process in the
State of Florida.

No updates/still
monitoring

Continued delays in
receipt of testing data
from Florida PALM to
MFMP will hinder the
Department’s ability to
complete testing
activities that have a
dependency on
available Florida PALM
testing return data.

No updates/still
monitoring



API133 - new
interface

STMS Risks Openand 05/01/25
Monitoring

11/06/23 Interface.
Inability to
design flat file
transfer

process.

STMS Risks Open and
Mitigating

STMS Risks Open and
Mitigating

12/19/23 Functionality.
Inability to
design user
interface to
accommodate
Speed Keys
instead of
Expansion
Options

MEMP Risks Openand 05/01/24
Monitoring

Staffing/Resource Availal Project Staff
Turnover

STMS Risks Openand 11/06/23

Mitigating

Functionality.
Inability to
design new
STMS user
interface for
creating
vouchers

Increasing 4

MFMP a full cycle
behind in testing efforts
from the Florida PALM
data perspective.
MFMP has continued to
complete all system and
integration design,
build, and test activities
in its timeline that it has
control over; however,
any testing requiring
data from Florida PALM
is behind the
anticipated schedule.
Although these testing
efforts can be
completed during Cycle
Two testing, this
requires several
activities to occur later
in the cycle than
originally anticipated,
introducing risk on both
sides of the project to
meet the completion
dates in preparation for
User Acceptance
Testing, End-to-End
testing, and Go-Live
Dry-Run testing.

New interface for

(Medium/Medium) voucher errors likely to

Decreasing 2 (Medium/Low)

Decreasing 2 (Medium/Low)

Stable

Decreasing 1 (Low/Low)

2 (Medium/Low)

be used by STMS. This
will provide error
messages for vouchers.

Concern about flat file
data loading and
transfer of files.

Concern about design
and process changes
with speed keys.

Over time, the Florida
PALM project team has
encountered staff
turnover. This can
present risk associated
with knowledge transfer,
or lack thereof, between
the existing resource
and their successor.
New project staff must
be informed and
prepared to continue
open integration and
interface design
decisions. Delayed or
incomplete knowledge
transfers for the
successor may delay
design decisions, thus
risking the
implementation of the
MFMP to Florida PALM
integration according to
the existing timeline.

Concern about creating
Ul for vouchers.

Initial meeting with
PALM 5/1/25 to discuss
interface.

Continue to review the
interface and determine
the impact to STMS.

Provide information
about when and where
flat file data will be
provided and how it will
be accessed.

Meetings with PALM
continue.

Provide information
about the Speed Key
interface, as well as
training about how
agencies will be using it
in PALM. Provide
training about how
Speed Keys will be
used by travelers to
communicate billing
information to Fiscal
Accountants.

Meetings with PALM
continue.

CCN and Enterprise
Partners are currently
collaborating.

Close to resolution; will
review next cycle.

MFMP will work with
Florida PALM to assist
in expediting any
knowledge transfer
incoming successors
require to mitigate
delays in design
decisions

Provide training in
PALM for creating
vouchers so that we
can attempt to replicate
the process and
minimize confusion for
users in both systems.
Provide information
about flat files with
information required to
build vouchers in STMS
and confidently pass
combo edit checks
using the PALM Combo
Edit Check API.

Meetings with PALM
continue.

Possible delay in
schedule with adding a
new interface.

Failure to receive file
transfers.

Training issues with end
users.

Insufficient transfer of
knowledge can result in
delays in design
decision making, putting
the implementation
timeline or quality of
design efforts at risk.

Training issues with end
users.

No new information for
this interface. This
interface is not ready for
testing.

Files are being sent to
PALM in Cycle 2
testing.

Currently in Cycle 2
testing where speed
keys are being used for
expenses and
processed on vouchers.

No updates/still
monitoring

Currently in Cycle 2
testing. The vouchers
are being created and
processed in testing.
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MEMP Issues Open

06/06/25

High - Impacts the ability Interface

DFS Vendor Portal

The Department was
originally made aware
in March 2024 of a new
vendor portal project
the Department of
Financial Services
(DFS) was pursuing to
replace their current W9
portal and vendor
electronic funds transfer
(EFT) business
process. After further
discussions with DFS,
the Department logged
a risk for this vendor
portal in April 2024,
citing the concern that a
new DFS vendor portal
design, build, and test
process operating
parallel with MFMP and
Florida PALM's
implementation
activities and during the
current build schedule
presents significant risk
the MFMP to Florida
PALM integration and
interface
implementation.

Since that time, DFS
completed a
competitive solicitation
and awarded a contract
in December 2024 to
begin their design,
build, and test process.
Up until that activity,
and since that time, the
Department has
continually requested
information from DFS
on how supplier
integrations between
MFMP, Florida PALM,
and the new DFS
vendor portal are
intended to function,
with very few updates.
Beginning on April 23,
2025, the Department
attended bi-weekly
design sessions with
Florida PALM and DFS
Accounting and
Auditing (A&A) to better
understand what is to
be called the Florida
Integrated Payment
System (FLIPS)
functional and technical
requires so that the
Department can ensure
a successful integration
between the two
systems and Florida
PALM. Based on
previous knowledge
and these discussions
starting in April, there
are two primary issues
with FLIPS related to
MFMP and Florida
PALM'’s ability to be
successful with a July
2026 Go Live:

1. Timeline and Scope
— MFMP and PALM
have worked together
to design and build the
interface based on
PALM's defined supplier
interface requirements
for over a year, with
testing scheduled to
begin in June 2025.
During that time, no
information was
available allowing the
two programs to design
what FLIPS would
require, and any
designs or supplier
integration models do
not currently
accommodate FLIPS as
part of the process.
Attempting to make an
integration shift this late
in the process is an
issue that has resulted
in increased scope and
project cost, a shift in
testing timelines that
have already been
planned out, and use of
time already allocated
to other Florida PALM —
MFMP integration
activities to instead
redesign the supplier
integration approach.
Interface Cycle Two —
Technical Testing is
scheduled to begin on
June 9, 2025, and
extend through the end
of October 2025. This
means the Department
and Florida PALM are

The Department will TBD
continue to meet with
DFS A&A and Florida
PALM to confirm
business and functional
requirements. Once
those are confirmed,
MFMP will make
changes in VIP, AOD,
and our interfaces to
accommodate the
changes in approach.
MFMP will include
these changes in its
testing efforts to ensure
everything is functioning
as expected. Agency
Customer education will
be essential in
mitigating this issue,
emphasizing the
importance of choosing
the correct remittance
address associated with
their payments.
Because this will
present a moderate
change in business
process for customers,
they should plan for this
change prior to Florida
PALM and FLIPS Go-
Live.

No updates



STMS Issues Open

STMS Issues Open

STMS Issues Open

10/01/24

10/28/25

10/28/25

High - Impacts the ability Interface

High - Impacts the ability Interface

High - Impacts the ability Interface

GLI012 - Time out error
when testing web
service connection

Cycle 2 Testing Delays

Interface Changes
required after errors
received from
processing Inbound
files.

required to dedicate
resources to
redesigning the supplier
integration approach
and expected to test
that integration in the
same timeline window.
FLIPS will also need to
participate in this
testing, meaning they
must be far along
enough in their build
process to begin testing
between August and
October 2025, likely
requiring MFMP, Florida
PALM, and FLIPS to
utilize the contingency
period of Interface
Cycle 2 Technical
Testing in November
2025. Based on all of
these considerations,
DMS is raising the risk
originally logged in April
2024 to an issue as of
June 2025.

2. Supplier Data
Connection and Remit
Information — As of
June 5, 2025, less than
one week before
Interface Cycle 2
Technical Testing is
scheduled to begin, it
has been
communicated to the
Department by DFS
A&A that they have
decided the expectation
is for MFMP to not send
any supplier data to
Florida PALM or FLIPS.
DFS A&A intends on all
supplier data
responsible for direction
of the payment process
to originate from FLIPS
and be sent over to
Florida PALM for
creation of a PALM
Supplier ID. Florida
PALM would then send
remittance address
information to MFMP for
inclusion in the MFMP
Vendor Information
Portal (VIP) and Ariba
On Demand (AOD).
This introduces issues
with connecting vendor
records between all
three enterprise
systems, requiring
remittance data to be
applied in MFMP strictly
at the Tax ID level
because no unique
identifier will be
integrated between
MFMP and Florida
PALM prior to FLIPS
sending

PALM & STMS Teams
are troubleshooting the
connection issue.
Multiple meetings have
been scheduled. STMS
provided the IPs to the
sandboxes for
whitelisting.

Cycle 2 testing delays
in receiving interface
files. API031, API133

Raised concern about
inconsistency in POI006
Interface with error log
received after
processing file. The
Receipt Quantity should
be 1 when Amount Only
Flag=Y.

The current interface for
Receipt Quantity is
"Conditionally Required
when the "Amount Only
Flag" ='N'. The
Quantity should always
be a positive value and
should not be a
negative value. Zero is
allowed.

The Receipt Line
Quantity should not
exceed the remaining
quantity on the PO Line
Quantity."

Provided the IPs to 07/31/25
whitelist in 4/4/2025.

STMS requested
another session to
confirm PALM is seeing
connection attempts. If
still an issue, STMS will
request Salesforce
assistance.

API031 is in testing for  11/28/25
PALM internally, but is

not ready for Cycle 2

testing.

API133isin

development.

11/4/25 - PALM is 11/28/25
updating the processing

rules. After review, it will

be posted to

Knowledge Center.

Successful handshake
with web service
achieved on 10/22/2025.
Full integration in
progress.

API1031 is still not ready,
delaying cycle 2 testing.

This is preventing testing
carry forward process.



DMS Assumptions

Critical
Sheet Name Operational Assumption Status gate Logged orfimpactediStakeholder(s) and/or Reporting Period Comments for Sep. - Oct. 2025
Elements emoved System(s)

Agency Sponsor Confirmation DMS Status Report Confirmation

Agency Sponsor

Reporting Period NEpier Confirmed By: Confirmation Date:
September - October 2025 Lance Dyal lance.dyal@dms.fl.gov 11/07/25
As Agency Sponsor, | understand my role and responsibility for July - August 2025 Lance Dyal lance.dyal@dms.fl.gov 09/08/25
monitoring and reporting on my agency's readiness status. | have May - June 2025 Lance Dyal lance.dyal@dms.fl.gov 07/08/25
reviewed and confirmed the accuracy of my agency's readiness status March - April 2025 Lance Dyal lance.dyal@dms.fl.gov 05/07/25
as reflected in this dashboard. January - February 2025  Lance Dyal lance.dyal@dms.fl.gov 03/11/25

FRS Status Report Confirmation
Agency Sponsor Name: *

) Reporting Period Er;tr:g?riSe SPonsoy Confirmed By: Szgi:rmation
N J July - August 2025 Kathy Gould kathy.gould@dms.fl.gov 08/28/25
§ May - June 2025 Kathy Gould kathy.gould@dms.fl.gov 07/07/25
Confirm* March - April 2025 Kathy Gould kathy.gould@dms.fl.gov 05/05/25
January - February 2025 Kathy Gould kathy.gould@dms.fl.gov 02/24/25

MFMP Status Report Confirmation

Enterprise Sponsor Confirmed By: Confirmation

Reporting Period

Privacy Policy = Report Abuse Name: Date:
July - August 2025 Ayanna Bridges ayanna.bridges@dms.fl.gov 08/29/25
May - June 2025 Tyler Brown tyler.borown@dms.fl.gov 06/25/25
March - April 2025 Tyler Brown tyler.brown@dms.fl.gov 05/05/25
January - February 2025 Tyler Brown tyler.brown@dms.fl.gov 03/03/25

PF Status Report Confirmation

Reporting Period Er;t:]regrlse e Confirmed By: Szpeﬂ.rmanon
July - August 2025 Jesse Johnston jesse.johnston@dms.fl.gov 09/05/25
May - June 2025 Jesse Johnston jesse.johnston@dms.fl.gov 07/02/25
March - April 2025 Tony Lloyd tony.lloyd@dms.fl.gov 05/06/25
January - February 2025 Tony Lloyd tony.lloyd@dms.fl.gov 02/28/25

STMS Status Report Confirmation

Enterprise Sponsor Confirmation

Reporting Period Confirmed By:

Name: Date:
September - October 2025 Casey Taylor casey.taylor@dms.fl.gov 11/04/25
July - August 2025 Casey Taylor casey.taylor@dms.fl.gov 08/27/25
May - June 2025 Casey Taylor casey.taylor@dms.fl.gov 07/02/25
March - April 2025 Casey Taylor casey.taylor@dms.fl.gov 05/02/25

January - February 2025 Casey Taylor casey.taylor@dms.fl.gov 02/28/25
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