I: |°ri d a PALM Department of Financial Services

Planning, Accounting, and Ledger Management  INterim Business Process Preview Meeting

11/05/2019 AL 9:00 a.m. — 12:00 p.m.
First District Court of Appeal

2000 Drayton Drive

Tallahassee, Florida 32311

Location

Participants not attending in person may participate online via
GoToMeeting. Contact FloridaPALM@MyFloridaCFO.com for virtual
meeting information.

Preview of the Interim Business Process Models materials planned for
presentation to Pilot and Wave Organizations

Representatives from the Divisions of Accounting & Auditing and
Treasury and the Office of Information Technology

N/A

Objective

Invitees

Attachments/
Related Documents

Topic Facilitator(s) Allotted Time

Introduction and Background Angie Robertson 9:00 a.m. —9:30 a.m

Matt Cole (30 minutes)
Overview of Disbursements Management (DM) Sean Buchanan 9:30 a.m. — 10:15 a.m.
and Asset Accounting and Management (AAM) Joanne Lane (45 minutes)
Interim Business Processes Al Brown

Hemanth Agarwal
Break (15 Minutes)

Overview of Accounts Receivables (AR) and Tiffany Porter 10:30 a.m. — 11:15 a.m.
Cash Management (CM) Interim Business Derek Miller (45 minutes)
Processes Yorke Davis
Keith Myers
Overview of Account Management and Financial La’Vondria Norton 11:15a.m. - 11:45a.m.
Reporting (AMFR) and Budget Management Rob Hicks (30 minutes)
(BM) Interim Business Processes Binoy Saha
Wrap up / Questions Angie Robertson 11:45 a.m. —12:00 p.m.
Matt Cole (15 minutes)
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