Department of Financial Services
Change Champion Network
Virtual Town Hall Agenda

Fl@ridaPALM

Planning, Accounting, and Ledger Management

Date \ Wednesday, October 21, 2020 Rl \ 10:00 — 11:00 a.m.

Location | GoToWebinar
Objective | Interconnected journey between Florida PALM and Agencies

Scott Fennell, DFS, Melissa Turner, Florida PALM, all Change
IVAGEES Champion Network Liaisons, OCM Readiness Team, OCM Training
Team, SDS Interface Team, BPS Reporting Team

Topic Facilitator Allotted Time
Welcome ¢ Russell Budell e 2 minutes
e Scott Fennell e 3 minutes

Project Update e Melissa Turner ¢ 10 minutes
¢ Project Timeline
e Six Month Look Ahead

e Sponsor Engagement

CMS Wave Journey e Rachael Lieblick ¢ 10 minutes
¢ What are you doing to get ready?
Tech Talk e Stacey Pollock e 10 minutes

¢ Interface Testing

e Catalog of Central Interfaces

e Agency Input - Florida Department of
Agriculture and Consumer Services

e Kim York
e Jim Lewandowski
(FDACS)

Training Liaison Engagement

e Agency-Specific Training
Responsibilities

e Training Liaison Preparation

e Kimberly Kemp

e 10 minutes

End User Journey
¢ Reporting Workgroup Update
e Engagement and Awareness

¢ Jennifer Reeves
e Nikki Klein

e 10 minutes

Closing/Next Steps

e Julian Gotreaux

¢ 5 minutes
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