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Welcome to the Florida PALM 

Change Champion Network Virtual Town Hall
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Agenda
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Project Update

CMS Wave Journey

Tech Talk

Training Liaison Engagement

End User Journey

Next Steps
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Project Timeline
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Six Month Look Ahead
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2020

Oct Nov Dec Jan Feb Mar

Cycle 1 – Interface 

Connectivity Testing 

Configuration Workbooks

Training Liaison 
Preparation

Model Office for 

Super Users

Conversion Preparation and Data Cleansing

Interface Design, Build, and Unit Test Activities 
(Continues through July 2021)

Training Needs 

Assessment

Interface Layouts and Inventories 
(Continued through May 2021)

CMS 

Wave

Central 

Wave

Departmental

Wave

2021

Cycle 2 – Technical Interface Testing 

Leading Change Workshops and 
Change Discussions

Train-the-Trainer

Cycle 3 – Functional 

Interface Testing 

Identify Tier 0 Support

User Acceptance 

Testing (Cont. through April)

Change Impact Workshops 
(Continues through April 2021)

Training Design 

Focus Groups

Conversion Layouts and Planned Conversions
(Continued through April 2021)

Office Hours
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Agency Internal Readiness Indicators
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Minimal Internal 

Business Systems 

Impacts

Chart of Accounts

Desire to See and 

Work in the System

Timeline and 

Overlapping Waves

Themes Across Agencies
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 Agency Monthly Status Report

 Sponsor Snapshots

 Agency Dashboards

 Recurring Communication from Scott Fennell, Deputy CFO 
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Ongoing Communication 
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• Interface Layouts

• Interface 

Connection 

Inventory

• Security Approach

• COA Design

• Structure 

Overview

• COA Configuration 

Workbook

• Business Process 

Models

• CMS Wave 

Summary 

• Reports Inventory

• Change Impact 

Tool

• Role Mapping 

Handbook

• Leading Change 

Discussion Guides

• Interface Testing 

Approach

• User Acceptance 

Testing Scripts

• End User Training 

Materials

• Train-The-Trainer

CMS 

Wave 

Go-Live

July 2021
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CMS Journey
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Chart of 

Accounts

Processes, 

Reporting

Technology, 

Security

Workforce 

Transition 

Activities

Testing

Training
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INTERFACES
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CMS Wave Interface Testing
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CMS Wave

2020

May Jun Jul Aug Sep Oct Nov Dec Jan Feb

2021

Agency-Internal Design, Build, and Unit Test Activities Cycle 1

Testing 

Approach

Public IP 

Addresses
MFT 

Credentials

Interface 

Testing Info
Cycle 2

Cycle 3

Agency Internal Activity Project Provided Collaborative Work

Key
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CMS Wave Interface Testing
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Central Wave Catalog of Interface Offerings

 The Catalog contains a list of CMS and 

Central Wave Interfaces

 Determine business system impacts 

and remediation required by using the 

Catalog in conjunction with the Chart of 

Accounts Design and Business Process 

Models

Change Champion Network Virtual Town Hall 10/21/2020

66% of Central Wave Interfaces 

contain Chart of Accounts

94%
of Central Wave Interfaces 

will exist permanently as 

implemented (end state 

solution)
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Central Wave Catalog of Interface Offerings
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Central Wave Catalog of Interface Offerings
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Interface Office Hours

 Office Hours are planned between November 9th – 18th, 2020

 Office Hours are to provide a detailed discussion about interface layouts

 Multiple sessions with selected interfaces

 Each session will include:
◦ Presentation

◦ Q&A

 Additional Office Hours will be planned for late January/early February and 

March 2021
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Agency Input

 Multi-faceted Approach

 Consistent and Collaborative Efforts

 Looking Ahead 

Change Champion Network Virtual Town Hall 10/21/2020

Jim Lewandowski

Chief of Finance and 

Accounting

Florida Department of 

Agriculture and 

Consumer Services
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 Agency Responsibilities:
◦ Identify Updated Policies and 

Procedures

◦ Determine Training Needs

◦ Develop Agency Training Plan

◦ Create Job Aids and Training 

Materials

 Development Resources:
◦ CMS Wave Business Process 

Models

◦ Florida PALM Training Topics

◦ Change Impact Tool

◦ End User Role Mapping Worksheet

22

Agency Specific Training
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Training Liaison Preparation
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 Opportunity to learn more 

about the planned activities 

and timeline for Florida PALM 

end user training. 

 Provide feedback on the 

Florida PALM training content 

order and estimated length of 

delivery
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Activity Dates

Identify Trainers for Train-the-Trainer November 2020

Map End Users to Training November – December 2020

Review of Training Materials November – December 2020 

Train-the-Trainer Activities January – February 2021

End user Registration and Training Spring/Summer 2021
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Upcoming Training Activities
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Reporting Workgroups
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Project Shares Information

• Reporting Approach

• Florida PALM functionality

• Planned reports

Agency Shares Information

• Agency reporting and data 

needs

• Agency feedback and 

questions

All Agencies, Enterprise Select Agencies Project Team
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Communication is key
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Change Management Journey

10/21/2020Change Champion Network Virtual Town Hall

Get to Know 

Florida PALM

Learn
Understand the 

CMS Wave 

Journey

Engage with 

your end users

Engage Share
Share impacts and 

changes with end 

users

Understand
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Readiness Survey
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Baseline 

Progress Point    

Mid-Wave 

Progress Point

Key

Expected End Of 

Wave Progress Point

56% knew who was on their 

agency’s CCN

58%
are receiving updates about 
Florida PALM from their 
agency
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Targeted Information Sharing
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How to Shift Communications
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Share throughout the journey

Buy-in increases over time
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Next Steps
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Prepare for the Central Wave Interface and 

Conversion Office Hours

Participate in CMS Wave Training Liaison Preparation 

Participate in CMS Wave Model Office for Super Users
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CONTACT US

FLORIDAPALM@MYFLORIDACFO.COM

PROJECT WEBSITE

WWW.MYFLORIDACFO.COM/FLORIDAPALM/
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