
FLAIR and CMS are the financial systems that process
the State’s accounting and cash management functions

Data from
FLAIR & CMS

will be in
PALM...

eventually
Tactical Points

www.myfloridacfo.com/floridapalm/

The Journey to Florida PALM
will be a migration

not an evacuation
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These system were developed in the 1970s
and implemented in the 1980s

FLAIR and CMS have significant limitations so the
State is planning to replace them with a new,

modern financial management system that will 
be called Florida PALM

We are about to embark upon a journey...

From FLAIR and CMS to the creation 
of Florida PALM

Build and Transition to Florida PALM

Bridge the Systems

Support Agency Bridges

The data from State agencies currently in FLAIR and CMS
will be migrated to Florida PALM

All bridges will remain until all data is in Florida PALM
FLAIR and CMS
contain LOTS OF DATA

FLAIR and CMS
...can be described

as an island

Relationships with the banks
will migrate as well

Maintain and Prepare FLAIR and CMS

DFS is building a bridge
between the islands

Florida PALM
...will be
a new island

Eventually, Florida PALM
will process the data directly
with agencies

Agencies will be brought into
Florida PALM in waves

While it won’t happen overnight...
Florida PALM will replace

FLAIR and CMS

As Florida PALM is being built, 
and during go-live...

FLAIR and CMS will remain functional

Secure resources and support to continue operating FLAIR and CMS 
until Florida PALM is built

Support Florida PALM readiness activities and prepare for conversion
and implementation of financial data and functionality

Florida PALM and the software integrator will seek input from 
State agencies and other stakeholders

The Project will roll-out in phases, with new functionality in 
each release

FLAIR, CMS and Florida PALM connections will be 
synchronized for parallel operations and reporting

Agency data will be migrated from FLAIR and CMS 
to Florida PALM

State agencies will benefit from enhanced 
features, improved user access, and a 
modernized user experience

As a result of the new system:


