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 Progress Check

 DFS CCN - Agency Business System Journey

 Q&A

 Next Steps

3

Objectives
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Interface Office Hours
Central Wave Timeline
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Interface Office Hours
Central Wave Timeline - Interfaces
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 Analyze FLAIR interfaces and associated agency business systems
◦ Determine what interfaces are with Central FLAIR

◦ Determine what business systems will be impacted for the Central Wave

 Functional, Technical, and CCN resources work together to 
document impact to business systems

 Document business system changes and associated data 
requirements

 Determine what Interfaces will be needed (Interface Connection 
Inventory)
◦ Temporary Legacy-Like

◦ Standard
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Progress Check – Analysis
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 Use temporary and Legacy-Like interfaces to give you time for 

larger changes
◦ GLI030 Outbound Account Description File

◦ GLI033 Outbound Master Balance

◦ GLI035 Outbound Transaction History

◦ GLI016 Outbound COA Crosswalk

 The FLAIR Information Warehouse can also be a temporary 

resource

 Evaluate Standard Interfaces required long term, and develop a plan 

for implementing
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Progress Check – Interface Inventory
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 Review layouts for data elements required by the agency business 

system or Florida PALM
◦ Use Florida PALM Layout Sample Data and the field Description, Valid 

Values/Defaults, and Processing Rules information for layout review

 Use the layout Interfacing System Field Mapping columns to map 

Florida PALM data to agency business system data

 Utilize information on the Florida PALM website

 Collaborate with other agencies

 Design, Build, and Unit test for impacted business systems
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Progress Check – Layout Analysis
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 Florida PALM Solution Page
◦ Business Process Groupings

◦ Business Process Models by Wave

◦ Statewide Chart of Accounts Design

 Solution Demonstrations Page

 Meetings & Workshops Page
◦ Central Wave Office Hours (June 28-June 30, 2020)

◦ Interface and Conversion Workshop (Oct 1, 2020)

◦ Interface Office Hours (Nov 9-Nov 12, 2020)

 Interface Catalog – SmartSheet
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Interface Office Hours
Progress Check – Helpful Tools
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Interface Office Hours
SmartSheet Overview – Catalog of Interface Offerings

2/17/2021Interface Office Hours

http://www.myfloridacfo.com/floridapalm/default.htm
http://www.myfloridacfo.com/floridapalm/default.htm


13

Interface Office Hours
SmartSheet Overview – Interface Offerings Change Log
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Interface Office Hours
Information Considerations

Is an outbound interface or report needed?

Is information needed by an external business system for a business 
process or is the interface selected to support agency reporting needs 
and access to information? 

 Consider available reports and roles.

What are your agency controls to reconcile the business system with 
Florida PALM?

 Consider increased access to information for decision makers and 
enterprise users in Florida PALM.
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Interface Office Hours
Reporting Highlights

 Reports Catalog – updated to identify reports planned for CMS Wave, 
Central Wave, and Departmental Wave.

 Enterprise and agency users will have on-demand access to information 
in Florida PALM based on assigned roles. 
◦ Self-service functionality exists for inquiries, queries, and reports.
◦ All roles have access to reports. An Agency Query Writer can create queries for 

agency-specific information needs.
◦ Query results can be exported for external use.

 As described in the Reporting Approach, Florida PALM will provide 
legacy-like information to the Information Warehouse for agency use until 
Departmental Wave.
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GETTING OFF GO… AN AGENCY BUSINESS 
SYSTEM JOURNEY

Where to begin?

 Tools used during the journey:

 Resource Inventory – Used to identify business systems for Central wave impact

 Interface Connection Inventory – Mapped and Confirmed FLAIR to PALM

 Catalog of Interface Offerings - Identified the “Must-have” and “Like-to-have” interface layouts by business 
system  

 Central Business Models and Narratives

The struggle becomes more realized

 Florida PALM Standard Interfaces being adopted

Benefits:  

 Consistency amongst all business systems receiving and sending data to Florida PALM

 Manageable for future upgrades of the technology used

 Standardized across all systems sending and receiving data

Drawbacks:

 No longer customized to an agency business system

The struggle is overwhelming, and everyone feels alone

Alexandra Weimorts, Business Liaison
Liz Tatum, Functional System Owner
Ted May, Technical System Lead 
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GETTING OFF GO… AN AGENCY BUSINESS 
SYSTEM JOURNEY

Weekly meetings scheduled with allCentral system owners to review all common inbound and outbound 
interfaces, field by field, collecting questions, and evaluating processing rules and interface sample layout.  

Hearing other SME questions that apply to all folks helped develop understanding of the provided materials.  

CCN members provided context to some of the functional PALM field questions.  CCN Business Liaison could 
bridge what we do today and translate to PALM… Puzzle pieces started to fit.  

Submitted collection of questions to PALM; interfaces either enhanced, updated or clarified.  Provided 
examples of interpretation for the fields to be confirmed or corrected based on our understanding of the 
interface instruction or processing rule.  

NOW, each team of business system owners is independently performing future analysis, ignoring fields in 
the PALM interfaces that business systems don’t need, isolating comparable fields that are needed, and 
identifying fields not in PALM what will be the “hook” needed to change the business systems.  
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 Provide questions to Readiness Coordinators (RCs)

 Remediate agency business systems

 Build and Unit Test Interfaces

 Prepare for Interface testing

 Attend March Office Hours
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Interface Office Hours 

Agency Next Steps
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Embrace the Journey 
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