
http://www.myfloridacfo.com/floridapalm/default.htm


The CMS Wave is almost here, the time is now.

Be prepared, our success depends on you!



The 1970s brought us some unique and innovative creations: 

Now it’s time to “boogie” into the future!
• The State of Florida has been working on a multiyear endeavor to replace the 

current accounting and cash management systems with a cloud-based financial management 
solution.

• The Florida PALM Project commenced on July 1, 2014. 
• The first transition to Florida PALM is scheduled for July 2021. 
• Visit the Florida PALM website to view the Project Timeline for more details!

FLAIRDISCOEMAILTHE FLOPPY DISK

https://sf01.myfloridacfo.com/floridapalm/our-story/project-timeline


Florida PALM will be a breeze, dive in 
today!



100% Balanced

F D O C

http://www.myfloridacfo.com/floridapalm/default.htm
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The journey on this path begins 
here. To find out

Click Here

The Story

Engagement

The Network

The 
Solution

http://www.myfloridacfo.com/floridapalm/default.htm
https://www.myfloridacfo.com/floridapalm/
https://www.myfloridacfo.com/floridapalm/our-story
https://www.myfloridacfo.com/floridapalm/agency/meetings-workshops
https://www.myfloridacfo.com/floridapalm/agency/change-champion-network
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Department of Health
DOH

PALM Is Coming! 

Are you and your staff ready?

Visit Florida PALM website at 
https://myfloridacfo.com/florida
palm/ to learn about the State 
of Florida’s new accounting 
system.

http://www.myfloridacfo.com/floridapalm/default.htm
https://myfloridacfo.com/floridapalm/


FL PALM
FLORIDA PLANNING, 
ACCOUNTING, AND 

LEDGER MANAGEMENT

WHAT IT MEANS TO YOU!

• STANDARDIZATION ACROSS 
STATE AGENCIES

• SIMPLIFIED OPERATIONS

• IMPROVED AUTOMATION AND 
EASE OF USE

• PARTICIPATION IN CONTINUOUS 
IMPROVEMENT

CLICK HERE TO GET STARTED

https://myfloridacfo.com/floridapalm
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Waves are an ocean’s journey.

Join the journey of Florida PALM as we ride 
towards the implementation of the CMS Wave.

Department of Juvenile Justice/DJJ

http://www.myfloridacfo.com/floridapalm/default.htm
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Questions are the path to being prepared and 
your participation is the key to our success.

Department of Legal Affairs/DLA

http://www.myfloridacfo.com/floridapalm/default.htm
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Department of Military Affairs – PALM CMS live July 2021

http://www.myfloridacfo.com/floridapalm/default.htm


http://www.myfloridacfo.com/floridapalm/default.htm
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FLORIDA LOTTERY

Florida Palm is the ticket to our success!
Let’s claim it!

http://www.myfloridacfo.com/floridapalm/default.htm


Florida PALM FDOT Computing Asset Impact Inventory
1275 Total Impacts (as of December 2020)

Step 
1

Pilot Florida PALM Triage Assessment (complete)
OOC and OIT- Application Services Team completed an assessment pilot to triage OOC 
and enterprise computing assets, based on the following criteria:
•FLAIR Data Usage or FLAIR Interfaces
•Project, Contract, Budget, Funding, Payroll, Property, Invoicing, Receipts, Accounting, 
and/or Financial Data Usage

•Chart of Account Data Usage
•Financial System Database, Tables, Flat Files, or FOCUS Master Usage or Integration

Step 
2

Project and Contract Data Usage Assessment (complete)
OIT- Application Services completed an assessment and data upload for all 
FDOT’s Computing Assets based on Project and Contract Data Usage.

Step 
3

Confirmation of Data Upload Assessment (not started)
The Business Offices and Districts will need to review and confirm impacts, based on the 
Project and Contract Data Usage upload.

Step 
4

Wave Triage Assessment (not started)
OIT- Application Services will need to review inputs from Business Offices and Districts and 
confirm impact timelines, as it relates to the Florida PALM Waves and Project Schedule.

Step 
5

Remediation Confirmation and Planning (not started)
OOC, with support from OIT- Application Services Team, will determine an appropriate 
Remediation Plan.

Overview: There are over 1,000 enterprise computing assets within FDOT that will require 
remediation due to transition to the Florida PALM Chart of Accounts values and replacement 
of central, payroll, and departmental FLAIR functionality. This remediation effort will take place 
over the course of three years in alignment with the Florida PALM scheduled timeline. 

Florida Department of Transportation’s Florida PALM System Transition (FPST) Program
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8

1245

Number of Impacts (Florida PALM Waves)

Cash Management System Wave (July 2021)
Central FLAIR Replacement Wave (July 2022)
Payroll FLAIR Replacement Wave (January 2024)
Departmental FLAIR Replacement Wave (July 2024)

Remain calm, engage with PALM.

http://www.myfloridacfo.com/floridapalm/default.htm
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Embarking new waves with PALM

Florida Department of Veterans’ Affairs

http://www.myfloridacfo.com/floridapalm/default.htm


Communicate 
the positives

Share the vision

Ask and 
encourage 
questions

Attend trainings 
and Town Halls

Follow the 
progress and 

provide updates

Be Prepared For PALM!

FDACS



1 $122,400,000.00 $3,633,251.56 $2,833,396.40 $119,566,603.64
2 $119,566,603.64 $3,547,071.10 $2,919,576.86 $116,647,026.82
3 $116,647,026.82 $3,458,269.37 $3,008,378.59 $113,638,648.27
4 $113,638,648.27 $3,366,766.64 $3,099,881.32 $110,538,767.01
5 $110,538,767.01 $3,272,480.81 $3,194,167.15 $107,344,599.90
6 $107,344,599.90 $3,175,327.17 $3,291,320.79 $104,053,279.14
7 $104,053,279.14 $3,075,218.50 $3,391,429.46 $100,661,849.70
8 $100,661,849.70 $2,972,064.92 $3,494,583.04 $97,167,266.70
9 $97,167,266.70 $2,865,773.84 $3,600,874.12 $93,566,392.61

10 $93,566,392.61 $2,756,249.80 $3,710,398.16 $89,855,994.49
11 $89,855,994.49 $2,643,394.50 $3,823,253.46 $86,032,741.05
12 $86,032,741.05 $2,527,106.58 $3,939,541.38 $82,093,199.71
13 $82,093,199.71 $2,407,281.65 $4,059,366.31 $78,033,833.45
14 $78,033,833.45 $2,283,812.14 $4,182,835.82 $73,850,997.68
15 $73,850,997.68 $2,156,587.19 $4,310,060.77 $69,540,936.95
16 $69,540,936.95 $2,025,492.56 $4,441,155.40 $65,099,781.61
17 $65,099,781.61 $1,890,410.59 $4,576,237.37 $60,523,544.27
18 $60,523,544.27 $1,751,219.96 $4,715,428.00 $55,808,116.30
19 $55,808,116.30 $1,607,795.69 $4,858,852.27 $50,949,264.07
20 $50,949,264.07 $1,460,009.06 $5,006,638.90 $45,942,625.21
21 $45,942,625.21 $1,307,727.37 $5,158,920.59 $40,783,704.63
22 $40,783,704.63 $1,150,813.82 $5,315,834.14 $35,467,870.54
23 $35,467,870.54 $989,127.66 $5,477,520.30 $29,990,350.28
24 $29,990,350.28 $822,523.65 $5,644,124.31 $24,346,225.99
25 $24,346,225.99 $650,852.19 $5,815,795.77 $18,530,430.26
26 $18,530,430.26 $473,959.21 $5,992,688.75 $12,537,741.54
27 $12,537,741.54 $291,685.86 $6,174,962.10 $6,362,779.46
28 $6,362,779.46 $103,868.47 $6,362,779.49 $0.00
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NEXT LEVEL INTEGRATION
Time to debit the past and credit the future, transforming one life at a time.

Florida Department of Corrections (FDC)

http://www.myfloridacfo.com/floridapalm/default.htm
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Florida PALM 
New & Improved Financial Management System

ACHIEVING 
POSSIBILITIES
Innovation – Transparency – Accountability 

Enhanced Services – Accurate Data – Improved Business

http://www.myfloridacfo.com/floridapalm/default.htm


• Florida PALM – The Florida Planning, 
Accounting, and Ledger Management.

• PALM is replacing the State of Florida’s 
current accounting and cash management 
system. (FLAIR)

• PALM Timeline:
• July 2021: Cash Management System
• July 2022: Central FLAIR
• January 2024: Payroll
• July 2024: Departmental FLAIR

http://www.myfloridacfo.com/floridapalm/default.htm
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Florida Fish and Wildlife Conservation Commission/FWC

Florida PALM is coming – the Cash Management System (CMS) Wave will 
go live 7/1/2021! Learn your role in this new solution using the links below:

• Browse CMS Wave Business Process Models on the Florida PALM Solutions Page
• Review the Model Office Job Aid
• View system demonstrations
• Talk to FWC Super Users about potential impacts to your position. 

Vanessa Abbassi, Mary Bell, Amber Burns, Debbie Campa, Barbara Howell, Gale Smith-Johnson

Users who visit the links and send a screen shot to 
Laurie.Kershaw@MyFWC.com will be entered in a drawing 
for a prize. 

http://www.myfloridacfo.com/floridapalm/default.htm
https://myfloridacfo.com/floridapalm/solution
https://www.myfloridacfo.com/docs-sf/florida-palm-libraries/agency/fy-20-21/login-job-aid---model-office.pdf?sfvrsn=f2ff96c4_2
https://myfloridacfo.com/floridapalm/agency/demonstrations
mailto:Laurie.Kershaw@MyFWC.com
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ump t hange: 

Be a art of arger ovement

JAC + PALM = VICTORY

http://www.myfloridacfo.com/floridapalm/default.htm


The Florida

Legislature+

CMS
July 1, 2021



Central 
July 1, 2022



Payroll 
January 1, 2024



Departmental 
July 1, 2024



However, if we 
take all the right 

steps

Leaving behind 
something familiar 

can be hard

Florida Accounting and 
Information Resource

FLAIR

It’s Time for a Change!



Something new can become familiar too!

The Florida

Legislature+

PALM
Planning, Accounting, and 
Ledger Management



You want to be a star of 
your agency? Follow the 
magic of the Florida 
PALM and join this new 
magical journey. 

Interested? Go to 
https://www.myfloridacfo.com/floridapalm/

Office of the State Courts Administrator

https://www.myfloridacfo.com/floridapalm/


Option One:
1. Using your Cell Phone, text “FLORIDAPALMF145” to 22333.
2. Receive confirmation you are in our Poll. Do not click on the link.
3. For each question, text the letter that corresponds to the agency you 
would like to vote for (shown above their agency abbreviation).

Option Two:
1. Using your Web Browser, go to PollEV.com with the provided link in the 
GoToMeeting Chat.
2. Select the Agency you would like to vote for in each question.

http://www.myfloridacfo.com/floridapalm/default.htm
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