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Did you know, Florida...
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2016-2017 Statistics



Other state transformations & trends

Real-time
Disaster recovery

User-friendly

Workflow
Timeliness

Data integrity
Automation

Risk mitigation

| |‘

Modern technology Improved decision-making

Standardization

Fl@ridaPALM

gA unting, and Ledger Management

‘ Completed, or in the process of, FMS implementation 2000-2018



FLAIR and CMS limitations

» FLAIR/CMS have limited flexibility » Agencies compensate by using
to meet Florida’'s needs unique agency systems

» Technical skills to support » FLAIR is nearly 40 years old
FLAIR/CMS are diminishing rapidly

5152 TR 51 - UNENCUMBERED DISBURSEMENTS - SINGLE INPUT 04/11/2018 08:50:45

L1 L2 L3 L4 L5 EO VR QBJECT CF PPI DESCRIPTION SUB-VENDOR-ID
85 10 02 02 000 Aa 02 341000

... .AMOUNT.... VENDOR-ID TRN-DT G VOUCH-NO LINE BI OTHER-DOC B
50000 111111111999 04112018

INVOICE AB ..QUANTITY.. CK-NO CK-DT PID BF-ORG  BF-EO BF-OB/CF BF-CAT/YR
testl2345

caT ¥R GL EGL EOB ECAT EP GRANT GY CNTRT CY OCA AU
040000 00 71100 h4444

GF SF FID BE IBI EF  STATE-PROGRAM PROIECT ID

20 2 010001 85100000 00 1112110000 DOO0DO

EPIN COUNT S LUNITS. ... . TIME. ..

NEXT: L1-L5 85 10 02 02 000 EO AA VR OBJIECT 341000 PPI TYPE

SEL
Enter-pFl---PF2---PF3---PF4---PF5---PF6---PF7---PF8---PF9---PF10--PF1l--PF12---
MINI MAIN RFRSH caN

Fl@ridaPALM

Planning, Accounting, and Ledger Management




Change has begun

» Conducted a study to identify the best path for the State
» Gathered input from over 500 individuals

» Conducted over 100 workgroups, representing all agencies, to
develop a future vision for the State

» Created over 3,500 business requirements for solution capabilities
» Released procurement to select an implementation partner
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Goals of the Project

s D
Reduce the State’s risk exposure by harnessing modern financial management technology ‘
built on the premises of scalability, flexibility, and maintainability |

Improve state and agency specific decision making by capturing a consistent and an
expandable set of data |

.
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Improve the State’s financial management capabilities to enable more accurate oversight of
budget and cash demands today and in the future
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leprove staff productivity, reduce operational complexity and increase internal controls by |

enabling standardization and automation of business processes within and between DFS and

agencies |
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Florida PALM solution will provide...
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A shared place for data
» Reduction in manual processes

Fewer corrections and
reconciliations

Better system security, stability, and
recoverability

» Adaptable technology platform
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Florida PALM Team will provide...

» Implementation plans and timelines

» Frequent communication

» Avenues for two-way feedback
Multiple training options

Practice opportunities

Support resources and documentation
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CONTACT INFORMATION

FLORIDAPALM@MYFLORIDACFO.COM

WWW.MYFLORIDACFO.COM/FLORIDAPALM/
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