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Business Process Model Review
Agenda

Segment II Business Process Model Review

 Welcome and Introductions
◦ Housekeeping

 Design Phase Overview
 Disbursements Management Process
 Model/Narrative Review
 Wrap Up
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Design Phase Overview
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For more information, listen to
Episode #11: The Design Phase

You are Here!





30.2 Establish 
and Maintain 

Encumbrances

30.2.1 Create and 
Maintain 

Encumbrances

30.5 Manage 
Payments

30.5.1 Record 
Manual Payments

30.5.2 Manage 
ACH/EFT 

Notifications

30.5.3 Manage Stale 
Payments

6

Florida PALM Disbursements Management Process
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Disbursements Management Process
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CONTACT US
FLORIDAPALM@MYFLORIDACFO.COM

PROJECT WEBSITE
WWW.MYFLORIDACFO.COM/FLORIDAPALM/

mailto:FloridaPALM@myfloridacfo.com
http://www.myfloridacfo.com/floridapalm/
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