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Business Process Model Review
Agenda

» Welcome and Introductions
o Housekeeping

» Design Phase Overview
» Process Groupings Overview

» Business Process Model Updates
- 10.3 Analyze and Reconcile Accounts

» Wrap Up
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Design Phase Overview

Florida PALM Design Phase

Click a meeting icon to access details and materials
including business process narratives & flows.
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PROCESS GROUPINGS OVERVIEW
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Process Groupings Overview
Process Impacts

System Wide Impacts

Manage Agency
Accounting/
Balances

Configure
Controls

Enforce Month
Budget and Cash End
Control Closing

Annual
Closing
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Process Groupings Overview
Process Impacts ——

Configure Manage Agency Bud Ee?g)rzgeCash Month End Annual
Controls Accounting/ g Closing Closing

Balances Control

10.4 Close General

Process Journals edger. and
Accounts Management Consolidate Results

Add/}\gl)bld'%Agﬁg?t);:ield 10.2.1 Source Module 20:2.1 Manage Budget 10.3.1 Perform Month 20.3 Perform Budget
y Journal Entry Checking End Close Close
Values
10.1.2 Enterprise
Add/Modify 10.2.2 Edit Check 20.2.2 Manatys Casil 20.3.1 Carry Forward
. Checking
ChartField Values
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10.1.4 Enterprise . . .
Add/Modify Bu%getary 10.2.4 Enterprise Create 20.3.3 Continuing

ChartField Values and Approve Journals Appropriations

10.1.5 Enterprise Set Up
and Maintain Trees
and/or Combination Edits

10.1.6 Agency
Set Up and
MaintainSpeedKeys

20.1 Enter and
Process Budget
Journals

20.1.1 Enterprise Post
Appropriations

20.2 Budget

10.1 Set Up and
Execution and Cash

Maintain Chart of 10,2 Enter ane

10.3 Analyze and
Reconcile Accounts

20.1.2 Manage Agency.
Ledger Reconciliation '
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BUSINESS PROCESS MODEL UPDATES

Fl@ridaPALM

anning, Accounting, and Ledger Management

i Patronis I

Business Process Model Update 02/13/2024



Business Process Model Updates
10.3.1 Perform Month End Close

» Summary of Changes:
o Removed sub process for Allocations
Removed specific references to Projects/Grants
Added the automated reconciliation tool
GL Reconciliation Processor role includes both agency and enterprise users
Added Appendix to narrative to highlight accounting dates across modules
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Business Process Model Updates
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Business Process Model Updates
10.3.1 Perform Month End Close

. » Automated Reconciliation Tool
: o Source Module to General Ledger Reconciliation
Start )—»{ Senera Ledger > Available on an on-going basis
=T o Simplifies identifying reconciling items
o Supports timely monitoring
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Business Process Model Updates
10.3.1 Perform Month End Close

» Source Module Correction
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Business Process Model Updates
10.3.1 Perform Month End Close

» Pending
o Timeline for monthly close of the source modules
o Timeline for monthly close of the General Ledger
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CONTACT INFORMATION

FLORIDAPALM@MYFLORIDACFO.COM

WWW.MYFLORIDACFO.COM/FLORIDAPALM/
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