Commerce PALM Town
Hall

Information on how Commerce will navigate the
transition from FLAIR to PALM



AGENDA

Introductions
* Tisha
e Lemuel

Presenters

Lisa Simpson — Where are we now?

Tulani Honablew — PALM webpage, Survey
Dean Modling — Code crosswalks

Ken Heim — Reporting is under construction



TRUE or FALSE...

FLAIR Is a cloud-based,
robust accounting system.



FLAIR Is a cloud-based, robust
accounting system

FLAIR 1s a 40+ year old code-based accounting
system.



Select the correct answer:

Florida PALM Is being implemented
to

a) provide shade, literally!

b) create standardized statewide
accounting system

c) provide an excellent source of
oxygen



Florida PALM Is being implemented
to

a) provide shade, literally!

c) provide an excellent source of
oXygen



Select the correct answer:

Florida PALM will go live 1n...
a) October 2027
b) November 2024
c) January 2026



Select the correct answer:

Florida PALM will go live 1n...
a) October 2027
b) November 2024



Florida PALM Design Phase

Click a meeting icon to access details and materials
including business process narratives & flows.
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DISBURSEMENTS

MANAGEMENT
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@ s4 - FLAIR Display
.Elle Edit Session Options Transfer View Script Help
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Disbursements Management
Voucher Lifecycle — Payment Status

Summary Related Documents Invoice information Payments Voucher Attributes Emor Summary
Business Unit 43000 Invoice No WIPTESTO1
Voucher ID 00000636 Invoice Date 12/18/2023
Voucher Style Regular Voucher
Total Amount 40.000.00 *Pay Terms 00 Due Now
Supplier Name AESG VEN557
Payment Information
Payment 1
*Remit to 0000000088 3 Gross Amount 40,000.00 USD
Location MAIN Discount 0.00/ UsD

*Address 1

Payment Inquiry Result

Acuuni v f

Find | View All

Scheduled Due 12/12/2023

Net Due 12/1872023

Discount Due

Currency

B|Q
Payment Details Additional Info Supplier Details Einancial Gateway  II»
Payment Payment
Actions Source Riforanco ID Method Amount
¥ Actions VCHR 4803593570 Manual 19,824,780.95 USD
Check

Creation Date

12/27/2023

First

Payment Inquiry

21

-Xpress

Payment Note(0)

Payment
Date

12/29/2023

Run
1+ 1of1 » Last
[+ [=]
Faymen
i View All

Payment Reconciliation

Status Status Reconcile Date

Paid Unreconciled

FigridaPALM

Slanming, Accounting, and Ledger Managemant

Segment Il Design Workshops 1/10/2024
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@ 51 - FLAIR Display
File Edit Session Options Transfer View Script Help
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What Commerce Expects You to Learn

* How PALM communicates now
* The new PALM terms which replace FLAIR terms

* How to integrate “job aids” provided by the PALM team into your own
process documentation.

* Actively meet with you co-workers to discuss how PALM will impact you
work assignments.






Fl@rida PALM

Planning, Accounting, and Ledger Management

\

tember .

Discussion Topics:

Meeting information can be found on the Design

Meetings page on the Florida PALM website: :_i\!: e
www.myfloridacfo.com/floridapalm/design-meetings
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What will remain require resolution after
October

* What will MFMP changes look like?
 What will STMS changes look like?
 What will PCardWorks changes look like?
 What will People First changes look like?
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Data Field Crosswalks
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