DIVISION SHOUT-QUTS:

Administration - Property Team - Your data conversion success on the DFS Property file
was phenomenal! There were over 15,000 records converted with only 9 minor edits

needed. We see you doing great things!!!

A&A - FACTS Team - Your team, in collaboration with OFB and OPCS is working like a well-
oiled machine to address all contract conversions. Teamwork is making our Florida PALM

dream work!
OFB, DRM, DWC, and A&A - Vendor Team - You guys are working toget

her to script 1,529

records to the Vendor File for conversion inclusion. WOW! That’s impressive work and

collaboration!

Congratulations to the first
Bureau Chiefs to read the
December Sponsor Snapshot
and locate the 7? on our DFS

Stakeholder site!!! Bunean, of Stale Paynolly  Buieay of

Conpunen, Amislance

WHAT'S DUE IN |ANUARY. = N)

Heads up SMEs & POCs! The CCN may call on you to help with the following: 7®/ 7

Task 536-C: Create Agency Specific User Acceptance Testing Plan - Due 1/31 - Confirms business processes
to be tested and identifies UAT success criteria.

Task 558: Update Agency Business System Documentation - Due 1/10 - Reviews and updates agency
business system documentation based on your final selection of interfaces in preparation for Cycle 2 -
Technical Interface Testing.

Task 560: Submit Change Analysis Tool - Due 1/31 - Documents your agency's change impacts to your
people, processes, technology, and data at implementation.

Task 564: Update Future Florida PALM End Users - Due 1/10 - Updates the list of all end users who will need
access to Florida PALM at implementation.

Task 567-J-K, P: Share, Review, and Update Configuration Workbooks - Due 1/17 - Reviews and updates the
Distribution Code (AR) Configuration Workbook, Consolidated Revolving Account (CM) Configuration
Workbook, and the SpeedKey Configuration Workbook.

Task 569: Submit Bimonthly Agency Readiness Status Report - Due 1/10 - Documents activities and ongoing
work within the agency to prepare systems and impacted employees for Florida PALM deployment.

Task 658-A: Submit Data Field Mapping (Org) - Due 1/31 - Reviews and updates agency mapping of FLAIR
Org values to Florida PALM Organization values.

Task 658-B: Submit Data Field Mapping (OCA) - Due 1/31 - Reviews and updates agency mapping of FLAIR
OCA values to Florida PALM values.

A complete list of Tasks, including those launching on a future date can be found on NS
the Florida PALM website, here. ( \ '
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https://myfloridacfo.sharepoint.com/:f:/r/sites/LnD/CCN/GAMES%20%20Test%20Your%20Knowledge/BINGO?csf=1&web=1&e=l9GqhI
https://myfloridacfo.sharepoint.com/:f:/r/sites/LnD/CCN/GAMES%20%20Test%20Your%20Knowledge/CROSSWORD%20PUZZLES?csf=1&web=1&e=ZhdiQj
https://myfloridacfo.sharepoint.com/:f:/r/sites/LnD/CCN/GAMES%20%20Test%20Your%20Knowledge/CROSSWORD%20PUZZLES?csf=1&web=1&e=ZhdiQj
https://myfloridacfo.sharepoint.com/:f:/r/sites/LnD/CCN/GAMES%20%20Test%20Your%20Knowledge/CROSSWORD%20PUZZLES?csf=1&web=1&e=ZhdiQj
https://myfloridacfo.sharepoint.com/:f:/r/sites/LnD/CCN/GAMES%20%20Test%20Your%20Knowledge/WORD%20SCRAMBLE?csf=1&web=1&e=gxDkUn
https://myfloridacfo.sharepoint.com/:f:/r/sites/LnD/CCN/GAMES%20%20Test%20Your%20Knowledge/WORD%20SCRAMBLE?csf=1&web=1&e=gxDkUn
https://myfloridacfo.sharepoint.com/:f:/r/sites/LnD/CCN/GAMES%20%20Test%20Your%20Knowledge/WORD%20SCRAMBLE?csf=1&web=1&e=gxDkUn
https://myfloridacfo.sharepoint.com/:f:/r/sites/LnD/CCN/GAMES%20%20Test%20Your%20Knowledge/MATCHING?csf=1&web=1&e=id8vzd
https://myfloridacfo.sharepoint.com/:f:/r/sites/LnD/CCN/GAMES%20%20Test%20Your%20Knowledge/MATCHING?csf=1&web=1&e=D9jZMR
https://myfloridacfo.sharepoint.com/:f:/r/sites/LnD/CCN/GAMES%20%20Test%20Your%20Knowledge/WORD%20SEARCH?csf=1&web=1&e=6GwZTM
https://myfloridacfo.sharepoint.com/:f:/r/sites/LnD/CCN/GAMES%20%20Test%20Your%20Knowledge/WORD%20SEARCH?csf=1&web=1&e=6GwZTM
https://myfloridacfo.sharepoint.com/:f:/r/sites/LnD/CCN/GAMES%20%20Test%20Your%20Knowledge/WORD%20SEARCH?csf=1&web=1&e=6GwZTM
https://myfloridacfo.sharepoint.com/sites/LnD/CCN/GAMES%20%20Test%20Your%20Knowledge/Forms/AllItems.aspx?csf=1&web=1&e=Y32s7i&CID=8f77cd9f%2De187%2D4ae4%2D84c1%2D07bfbecb77f0&FolderCTID=0x0120007A22E98326A67242A00876927C9D6AA0&id=%2Fsites%2FLnD%2FCCN%2FGAMES%20%20Test%20Your%20Knowledge%2FMULTIPLE%20CHOICE
https://myfloridacfo.sharepoint.com/:f:/r/sites/LnD/CCN/GAMES%20%20Test%20Your%20Knowledge/MULTIPLE%20CHOICE?csf=1&web=1&e=Y32s7i
https://myfloridacfo.sharepoint.com/:f:/r/sites/LnD/CCN/GAMES%20%20Test%20Your%20Knowledge/MULTIPLE%20CHOICE?csf=1&web=1&e=Y32s7i
https://myfloridacfo.sharepoint.com/sites/LnD/CCN/GAMES%20%20Test%20Your%20Knowledge/Forms/AllItems.aspx?csf=1&web=1&e=agHBth&CID=0c3ee624%2D6e2a%2D47ea%2Db65c%2D8be2beb69e26&FolderCTID=0x0120007A22E98326A67242A00876927C9D6AA0&id=%2Fsites%2FLnD%2FCCN%2FGAMES%20%20Test%20Your%20Knowledge%2FWHEEL%20OF%20FORTUNE
https://myfloridacfo.sharepoint.com/:f:/r/sites/LnD/CCN/GAMES%20%20Test%20Your%20Knowledge/WHEEL%20OF%20FORTUNE?csf=1&web=1&e=agHBth
https://myfloridacfo.sharepoint.com/:f:/r/sites/LnD/CCN/GAMES%20%20Test%20Your%20Knowledge/WHEEL%20OF%20FORTUNE?csf=1&web=1&e=agHBth
https://myfloridacfo.com/floridapalm/agency-readiness/event-details/2024/12/09/ccn-tasks-calendar/536-c---create-agency-specific-user-acceptance-plan
https://myfloridacfo.com/floridapalm/agency-readiness/event-details/2024/11/18/ccn-tasks-calendar/558---update-agency-business-system-documentation
https://myfloridacfo.com/floridapalm/agency-readiness/event-details/2024/12/09/ccn-tasks-calendar/560---submit-change-analysis-tool
https://myfloridacfo.com/floridapalm/agency-readiness/event-details/2024/12/09/ccn-tasks-calendar/564---update-future-florida-palm-end-users
https://myfloridacfo.com/floridapalm/agency-readiness/event-details/2024/12/18/ccn-tasks-calendar/658-a---submit-data-field-mapping-(org)
https://myfloridacfo.com/floridapalm/agency-readiness/event-details/2024/12/18/ccn-tasks-calendar/658-b---submit-data-field-mapping-(oca)
https://myfloridacfo.com/floridapalm/agency-readiness
https://myfloridacfo.sharepoint.com/sites/LnD/CCN/SitePages/DFS-Florida-PALM-Stakeholders-Site.aspx
mailto:DFS.CCN4U@MyFloridaCFO.com

