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WHERE ARE
WE NOW?




Readiness Tasks
COMPLETED

*Each task title is linked to the Tuesday Task
Talk page. You may view Task Instructions and
other supplemental documents or updates. You
will have access to associated video recordings
as well.

TASK DUE DATE
Task 324 — FLAIR Data Elements Inventory 03/31/2023
Task 325 — Data Security and Access Survey 02/03/2023
Task 326 — Update Current State Agency Business System Inventory and 10/27/2023
Documentation

Task 327 — Reports Inventory 07/28/2023
Task 328 — Document Current Agency Business Processes 12/15/2023
Task 329 — Update CCN and Project Contacts 6/2/2023
Task 330 — Update Authorized Smartsheet Users 6/23/2023
Task 331 — Submit Bimonthly Agency Status Report 9/11/2023
Task 500 — Create Agency Specific Project Charter 12/15/2023
Task 501 — Create Agency Specific Implementation Schedule 12/15/2023
Task 502 — Create Agency Specific Risks & Issues Management Plan 12/15/2023
Task 503 — Create Workforce Readiness Plan 12/15/2023
Task 506 — Submit Bimonthly Agency Status Report (see Task 331) 11/13/2023



https://myfloridacfo.com/floridapalm/agency-readiness/event-details/2022/12/09/ccn-tasks-calendar/324---complete-flair-data-elements-inventory
https://myfloridacfo.com/floridapalm/meetings-workshops/event-details/2023/01/24/meetings-events/tuesday-task-talk
https://myfloridacfo.com/floridapalm/meetings-workshops/event-details/2023/03/14/meetings-events/tuesday-task-talks
https://myfloridacfo.com/floridapalm/meetings-workshops/event-details/2023/03/14/meetings-events/tuesday-task-talks
https://myfloridacfo.com/floridapalm/meetings-workshops/event-details/2023/04/04/meetings-events/tuesday-task-talks
https://myfloridacfo.com/floridapalm/meetings-workshops/event-details/2023/08/01/meetings-events/tuesday-task-talks
https://myfloridacfo.com/floridapalm/meetings-workshops/2023/05/23/meetings-events/tuesday-task-talks
https://myfloridacfo.com/floridapalm/meetings-workshops/event-details/2023/06/13/meetings-events/tuesday-task-talks
https://myfloridacfo.com/floridapalm/meetings-workshops/event-details/2023/08/29/meetings-events/tuesday-task-talks
https://register.gotowebinar.com/recording/4925061560174297773
https://myfloridacfo.com/floridapalm/agency-readiness/event-details/2023/10/09/ccn-tasks-calendar/501---create-agency-specific-implementation-schedule
https://myfloridacfo.com/floridapalm/agency-readiness/event-details/2023/10/09/ccn-tasks-calendar/502---create-agency-specific-risks-and-issues-management-plan
https://myfloridacfo.com/floridapalm/agency-readiness/event-details/2023/10/16/ccn-tasks-calendar/503---create-workforce-readiness-plan

Readiness Tasks
COMPLETED

*Each task title is linked to the Tuesday Task
Talk page. You may view Task Instructions and
other supplemental documents or updates. You
will have access to associated video recordings
as well.
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TASK DUE DATE
507 — Manage Agency Specific Implementation Schedule, Risks, and 12/27/2023
Issues

508 — Review Payroll Wave Business Process Models 1/26/2024
509 — Submit Bimonthly Agency Business Status Report 1/10/2024
511 — Update CCN and Contacts 1/26/2024



https://myfloridacfo.com/floridapalm/agency-readiness/event-details/2023/11/01/ccn-tasks-calendar/507---manage-agency-specific-implementation-schedule--risks-and-issues
https://myfloridacfo.com/floridapalm/agency-readiness/event-details/2023/11/01/ccn-tasks-calendar/507---manage-agency-specific-implementation-schedule--risks-and-issues
https://myfloridacfo.com/floridapalm/meetings-workshops/event-details/2023/11/07/meetings-events/tuesday-task-talk

512 — Identify Future PALM End Users

Task Talk Video & Instructions

Register and Watch Here

Release Date

01/16/2024

Due Date

03/01/2024

513 — Complete Configuration Workbooks

for Segment [ and II

Current E=E

Register and Watch Here

01/29/2024

03/29/2024

Readiness
IENE

Systems based on Segment [

514 — Complete Data Readiness Analysis 01/29/2024 04/12/2024
& Data Cleansing Activities for Segments Register and Watch Here

515 — Identify Change Impacts & Update 01/29/2024 04/12/2024
Agency Business Process Documentation Register and Watch Here

for Segments I and 11

516 — Update Agency Business System 01/29/2024 04/12/2024
Documentation for Segment 11 Register and Watch Here

517 — Update Florida PALM Conversion 01/29/2024 04/12/2024
Inventory for Seement 11 Register and Watch Here

518 — Update Florida PALM Interface Register and Watch Here 01/29/2024 04/12/2024
Inventory for Seement 11

519 — Remediate Agency Business Register and Watch Here 01/29/2024 06/28/2024



https://myfloridacfo.com/floridapalm/agency-readiness/event-details/2024/01/16/ccn-tasks-calendar/512---identify-future-florida-palm-end-users
https://myfloridacfo.com/floridapalm/meetings-workshops
https://myfloridacfo.com/floridapalm/agency-readiness/event-details/2024/01/29/ccn-tasks-calendar/513---complete-configuration-workbooks-for-segment-i-and-ii
https://myfloridacfo.com/floridapalm/agency-readiness/event-details/2024/01/29/ccn-tasks-calendar/513---complete-configuration-workbooks-for-segment-i-and-ii
https://myfloridacfo.com/floridapalm/meetings-workshops
https://myfloridacfo.com/floridapalm/agency-readiness/event-details/2024/01/29/ccn-tasks-calendar/514---complete-data-readiness-analysis-and-data-cleansing-activities-for-segments-i-and-ii
https://myfloridacfo.com/floridapalm/agency-readiness/event-details/2024/01/29/ccn-tasks-calendar/514---complete-data-readiness-analysis-and-data-cleansing-activities-for-segments-i-and-ii
https://myfloridacfo.com/floridapalm/agency-readiness/event-details/2024/01/29/ccn-tasks-calendar/514---complete-data-readiness-analysis-and-data-cleansing-activities-for-segments-i-and-ii
https://myfloridacfo.com/floridapalm/meetings-workshops
https://players.brightcove.net/913730540001/default_default/index.html?videoId=6346000377112
https://players.brightcove.net/913730540001/default_default/index.html?videoId=6346000377112
https://players.brightcove.net/913730540001/default_default/index.html?videoId=6346000377112
https://myfloridacfo.com/floridapalm/meetings-workshops
https://players.brightcove.net/913730540001/default_default/index.html?videoId=6346000833112
https://players.brightcove.net/913730540001/default_default/index.html?videoId=6346000833112
https://myfloridacfo.com/floridapalm/meetings-workshops
https://myfloridacfo.com/floridapalm/agency-readiness/event-details/2024/01/29/ccn-tasks-calendar/517---update-florida-palm-conversion-inventory-for-segment-ii
https://myfloridacfo.com/floridapalm/agency-readiness/event-details/2024/01/29/ccn-tasks-calendar/517---update-florida-palm-conversion-inventory-for-segment-ii
https://myfloridacfo.com/floridapalm/meetings-workshops
https://players.brightcove.net/913730540001/default_default/index.html?videoId=6346000833112
https://players.brightcove.net/913730540001/default_default/index.html?videoId=6346000833112
https://myfloridacfo.com/floridapalm/meetings-workshops
https://players.brightcove.net/913730540001/default_default/index.html?videoId=6346068515112
https://players.brightcove.net/913730540001/default_default/index.html?videoId=6346068515112
https://myfloridacfo.com/floridapalm/meetings-workshops

New Way of Working on PALM

® No more lengthy PALM task emails ©
® Kick-off meetings for each task

® Personalized Agency Working Sessions (PAWYS)



Kick-Off Meeting Format

Facilitator: Tulani Honablew, Project Manager

* Introduce Task Instructions - Facilitator
* Preliminary Discussion - Facilitator
* Identify additional team members (i.e. backups, need to know, etc.)
» Identify resources (people, tools, etc.)
* Technical Discussion — Lead SME
* What does this mean for Florida Commerce?
* What are the technical requirements/expectations of task?
* Will this task require documentation updates?
* Are there any internal decisions that need to be made?
e Review technical material(s)
* Wrap-Up - Facilitator
 Initial risks, issues, concerns, assumptions
e Team Action Expectations
* Get acquainted with task material(s)
* Be prepared to engage during subsequent PAWS (Personalized Agency Working Session)




PAWS

® Brief Task Instructions Review - Facilitator

\

® Brief Preliminary Discussion - Facilitator
® Identify additional team members (i.e. backups, need to know, etc.)
® Identify resources (people, tools, etc.)
® Technical Discussion — Lead SME
® Technical deep dive technical requirements and expectations
® What does this mean for our program area?

= Idel?tify SMEs based on technical requirements/expectations of
tas

® Are there any documentation updates to be made?
® Are there any internal decisions that need to be made?
® Wrap-Up - Facilitator
® Risks, issues, concerns, assumptions
® Team Action Expectations

® Continue to get acquainted with task material(s)

® Be prepared to engage. during subsequent PAWS (Personalized
Agency Working Session)




(Questions
anyone?
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RESOURCE

Agency Readiness Webpage

Meetings and Workshops

*  Advisory Council Meetings

*  CCN Forums

*  CCN Town Hall Meetings

*  Tuesday Task Talks (RW Tasks)

PALMecast
*most episodes are 15 minutes or less
Re S O u rc e S Statewide Chart of Accounts Design

Business Processes and Modules
Reporting
Interfaces

Florida PALM Communications
Subscription

End User Training

https://myfloridacfo.com/floridapalm/agency-readiness

https://myfloridacfo.com/floridapalm/meetings-workshops

https://myfloridacfo.com/floridapalm/palmcast

https://myfloridacfo.com/floridapalm/chart-of-accounts

https://myfloridacfo.com/floridapalm/business-processes-and-modules

https://myfloridacfo.com/floridapalm/reporting

https://myfloridacfo.com/floridapalm/interfaces

https://app.smartsheet.com/b/form/01bce82ec64d4c9aald 12at96aff86113

https://myfloridacfo.com/floridapalm/user-support/end-user-training



https://myfloridacfo.com/floridapalm/agency-readiness
https://myfloridacfo.com/floridapalm/meetings-workshops
https://myfloridacfo.com/floridapalm/palmcast
https://myfloridacfo.com/floridapalm/chart-of-accounts
https://myfloridacfo.com/floridapalm/business-processes-and-modules
https://myfloridacfo.com/floridapalm/reporting
https://myfloridacfo.com/floridapalm/interfaces
https://app.smartsheet.com/b/form/01bce82ec64d4c9aa312af96aff86113
https://myfloridacfo.com/floridapalm/user-support/end-user-training

@ New PALM Resource @
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CENTER

A central repository for Florida PALM documentation

The Florida PALM Knowledge Center will provide a consolidated source for
documentation about the functions and use of Florida PALM, including business
process models, interfaces, and reports. This central repository will replace the
Pathfinder, which has been retired 1n anticipation of the roll out of the Knowledge
Center.



https://www.myfloridacfo.com/floridapalm/knowledge-center

© New PALM Resource ©

Florida PALM Revenue and
Expenditure Account ChartField
values have been published!!

The new document, found on the Florida PALM COA webpage, contains three tabs. The first

includes “General Information” about the content of the document. The second includes the list of
Revenue Accounts and identifying information (e.g., Grouping, Family). The third includes the
Expenditure Accounts, which have been cross walked to the applicable FLAIR Object and / or

General Ledger Code. [



https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fmyfloridacfo.com%2Fdocs-sf%2Fflorida-palm-libraries%2Fchart-of-accounts%2Faccount-values_fw_rev_exp.xlsx%3Fsfvrsn%3De5d59e6e_6&wdOrigin=BROWSELINK
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fmyfloridacfo.com%2Fdocs-sf%2Fflorida-palm-libraries%2Fchart-of-accounts%2Faccount-values_fw_rev_exp.xlsx%3Fsfvrsn%3De5d59e6e_6&wdOrigin=BROWSELINK
https://myfloridacfo.com/floridapalm/chart-of-accounts

© New PALM Resource ©

PAYROLL MANAGEMENT WEBPAGE

Information on this webpage will assist Commerce as we prepare
for Payroll Wave implementation in January 2026, by building
understanding of the changes anticipated with Florida PALM.

s PAYROLL
v

PROCESSING

Most immediately, this webpage may help in completion of
Readiness Workplan 7ask 508 Review Payroll Wave Business
Process Models.

Information will be updated as we progress towards go-live,
including adding new business process grouping-specific webpages

in the near future.
Set up/Maintain . " i . . ;
e Assign/Maintain Maintain W-4 and Direct Send Earnings File Process Post Pay
UL » Position Funding » Deposit Information » to Florida PALM . Payroll ’ VL] ‘ Employees
Employees
KEY
in Florida
in HRIS



https://myfloridacfo.com/floridapalm/business-processes-and-modules/payroll-management/

Design Meetings Information — Segment 11
Financials Wave BPM Reviews

BPM Date Material/Resources Meeting Recording
Disbursements 12/5/2023 | » Presentation Video Time: 3 hrs 24 mins
Management » 30.2 Establish and Maintain
Encumbrances Register and View Meeting Here
> 30.4 Process Payments
> 30.5 Manage Payments
Asset Accounting and 12/5/2023 | » Presentation Video Time: 3 hrs 4 mins
Management » 40.1 Acquire and Set Up Assets
> 40.3 Set Up and Maintain Asset Register and View Meeting Here
Controls
Account Management and | 12/6/2023 | » Presentation Video Time: 2 hrs 39 mins
Financial Reporting » 10.2 Enter and Process Journals
» 120.1 Interface Error Handling Register View Meeting Here

System Access and
Controls

Process



chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/myfloridacfo.com/docs-sf/florida-palm-libraries/bpm-reviews/bpm-review---segment-ii_ap-po.pdf
https://myfloridacfofloridapalm.us.document360.io/docs/establish-and-maintain-encumbrances-302
https://myfloridacfofloridapalm.us.document360.io/docs/establish-and-maintain-encumbrances-302
https://myfloridacfofloridapalm.us.document360.io/docs/process-payments-304-1
https://myfloridacfofloridapalm.us.document360.io/docs/manage-payments-305
https://register.gotowebinar.com/register/64717689005624669
chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/myfloridacfo.com/docs-sf/florida-palm-libraries/bpm-reviews/bpm-review---segment-ii_am.pdf
https://myfloridacfofloridapalm.us.document360.io/docs/acquire-and-set-up-assets-401-1
https://myfloridacfofloridapalm.us.document360.io/docs/set-up-and-maintain-asset-controls-403
https://myfloridacfofloridapalm.us.document360.io/docs/set-up-and-maintain-asset-controls-403
https://register.gotowebinar.com/register/5419663672204949335
chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/myfloridacfo.com/docs-sf/florida-palm-libraries/bpm-reviews/lmc-bpm-review-12062023.pdf
https://myfloridacfofloridapalm.us.document360.io/docs/enter-102
https://myfloridacfofloridapalm.us.document360.io/docs/interface-error-handling-process-1201-1
https://myfloridacfofloridapalm.us.document360.io/docs/interface-error-handling-process-1201-1
https://register.gotowebinar.com/register/7207457484340835680

Design Meetings Information — Segment 11

Financials Wave BPM Reviews

BPM Date Material/Resources Meeting Recording
Accounts Receivable 12/7/2023 | » Presentation Video Time: 1 hr 18 mins
> 60.2 Deposit and Apply Receipts
Register and View Meeting Here
Grants Management 12/7/2023 | » Presentation Video Time: 1 hr 54 mins

Contracts Management

» 90.2 Create and Maintain Grants
> 90.3 Create and Maintain Contracts

Register and View Meeting Here



chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/myfloridacfo.com/docs-sf/florida-palm-libraries/bpm-reviews/business-process-interactions_ar_bpm-review.pdf
https://myfloridacfofloridapalm.us.document360.io/docs/deposit-and-apply-receipts-602-1
https://register.gotowebinar.com/register/1059549212747614556
chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/myfloridacfo.com/docs-sf/florida-palm-libraries/bpm-reviews/business-process-interactions_gm_ct_bpm-review.pdf
https://myfloridacfofloridapalm.us.document360.io/docs/create-and-maintain-grants-902
https://myfloridacfofloridapalm.us.document360.io/docs/create-and-maintain-contracts-903-1
https://register.gotowebinar.com/register/2295853281158489951

Design Meetings Information — Segment 11
Financials Wave Design Workshops

BPM

Disbursements
Management

Asset Accounting and
Management

Disbursements
Management

Date

1/10/2024

1/11/2024

1/12/2024

Material/Resources

>
>
>

>

VYV VY

>

Presentation
30.4 Process Payments
30.5 Manage Payments

Presentation
40.1 Acquire and Set Up Assets

40.3 Set Up and Maintain Asset
Controls

Presentation
30.2 Establish and Maintain
Encumbrances

Meeting Recording

Video Time:

Register and View Meeting Here

Video Time:

Register and View Meeting Here

Video Time:

Register View Meeting Here



Design Meetings Information — Segment 11
Financials Wave Design Workshops

BPM

Accounts Receivables

Grants Management
Contracts Management
System Access and Controls

Account Management and
Financial Reporting

Date

1/16/2024

1/17/2024

1/18/2024

Material/Resources

VVVVY VYV VY

A\

>

Presentation
60.2 Deposit and Apply Receipts

Grants and Contracts Presentation
Grant Structure (Draft) Presentation
90.2 Create and Maintain Grants
90.3 Create and Maintain Contracts
Interface and Error Handling
Process Presentation

120.1 Interface Error Handling
Process

Presentation
10.2 Enter and Process Journals

Meeting Recording

Video Time:

Register and View Meeting Here
Video Time:

Register and View Meeting Here

Video Time:

Register View Meeting Here



Quick Actions

I::l J H I
View My Profile View Favorite Reports View My Leaming View Report Center View Reminders

Organizational Resources

[ J [ J
Training Performance
@ Resources r. Management
*
-

*Type PALM into search bar -
ot

‘View Favorites

Information

Sort By Date | Priority YW Filter Find Learning

What do you want to LE... @

Browse all courses >

o 0]
v=° 0

All Assignment Types ~




Upcoming
Meetings & ; -2

N
Workshops 4




Florida Commerce PALM Meetings

__ Date _____[Time | Registration

Account Management and Financial Thurs, Dec. 21, 2023 2p—3p
Reporting & System Access and Controls
Segment II Commerce SME Meeting

PALM Weekly Update Wed, Jan. 3, 2023 10a—10:15a

Review Payroll Wave Business Process Monday, Jan. 8, 10a—11a Send me an email if

Models 2024 you’d like to attend. I

PALM Weekly Update Wed, Jan. 10,2023  10a— 10:15a will fo.rw ar.d i
meeting link.

Review Payroll Wave Business Process Friday, Jan. 12,2024 10a—11la

Models

PALM Weekly Update Wed, Jan. 17,2023  10a—10:15a



PALM Meetings

Advisory Council Meeting February 21,2024 10a— 12p No virtual option

Task Talks Thursdays 10a —10:30a

*Florida PALM Readiness Touchpoint Meeting TBA I will forward meeting
invite to all identified
stakeholders.

Design Meetings See next 2 slides

* - please make effort to attend Touchpoint Meeting



Segment II Design Meetings & Information
® Phase: November 2023 — January 2024

" Design Workshops

Date Time Online
Reglstratlon

Disbursement Management n. 9 & 10, 2024

Asset Accounting and Management Jan. 11, 2024 TBA TBA
Accounts Receivables Jan. 16, 2024 TBA TBA
Grants Management Jan. 17, 2024 TBA TBA
Contracts Management

Account Management & Financial Jan. 18, 2024 TBA TBA
Reporting

System Access and Controls

Meeting material is available on this page. Click corresponding title on the image.


https://myfloridacfo.com/floridapalm/design-meetings#img
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