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Understanding your Dashboard 
A Readiness Certification Dashboard (example shown below in Figure 1) has been created within 
your agency’s Florida PALM Workbook in Smartsheet. The Dashboard provides a view of the 
Readiness Certification Criteria and your agency’s current status for the related RW tasks. The 
Dashboard also serves as the tool for your Agency Sponsor to submit your agency’s status for 
each Readiness Certification Criteria, mitigation plans for any criteria not met, and an indication 
of the Sponsor’s confidence level regarding your agency’s readiness across each of the critical 
operational elements and at an overall readiness confidence level. 
 
Smartsheet Navigation: 

Florida PALM Workbook for (Agency) > Agency Readiness > Agency Readiness 
Certification 

 

 
Figure 1: Demo Readiness Certification Dashboard 

 
The Dashboard is populated using agency reported data from the following resources located in 
your Florida PALM Workbook in Smartsheet: 

• <Agency> Readiness Workplan Task Tracker 

• <Agency> Readiness Certification Worksheet 

• <Agency> Readiness Mitigation Worksheet 



Department of Financial Services 
Agency Readiness Certification 

Dashboard 

 

 

Page 2 of 5  06/23/2025 

Critical Operational Elements 
The Readiness Certification Dashboard is organized to provide a view of agency readiness across 
the four critical operational elements:  

• People – The staff and stakeholders affected by your agency’s transition to Florida PALM 

• Processes – The sequence of procedures to accomplish a business objective 

• Technology – The applications or tools used to process, track, or report on financial 
operations 

• Data – Information used in or processed from an agency’s financial business operations 
 

Helpful Links Section  
The link in the Helpful Links section of your Dashboard (Figure 2) navigates to the Agency 
Readiness Reporting page of the Florida PALM website, where you can find additional information 
about Agency Readiness Certification and criteria. 
 

 
Figure 2: Helpful Links section 

 

Readiness Certification Confirmation Section 
The Readiness Certification Confirmation section (Figure 3) provides a view of the Sponsor 
Confirmation, including the date confirmed.   
 
The section will populate once the Primary Agency Sponsor submits the certification confirmation. 
The Dashboard will update with each readiness certification, which will require a new confirmation 
statement. Certification due dates are identified in the Readiness Workplan (RW).   
 

 
Figure 3: Readiness Certification Confirmation Section 

 

Summary Section 
The Summary section (Figure 4) contains five boxes. The first is the Overall Confidence Level, 
which displays the Agency Sponsor’s overall confidence level regarding the agency’s readiness. 
The other four boxes display the Agency Sponsor’s confidence level and status of agency 
readiness criteria for each critical operational element. All data displayed in this section is derived 
from the <Agency> Readiness Certification worksheet. 
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Figure 4: Summary Section 

 
Summaries are conveyed using intuitive Green-Yellow-Red spectrum, where green indicates the 
agency has reported readiness in a positive range, yellow represents that the agency has 
identified gaps in expected results and presents a restrained confidence in agency readiness, and 
red indicates that there are significant gaps in expected results and the agency is apprehensive 
about their readiness. Each colored indicator is directly correlated to an agency’s reported status 
made on their <Agency> Readiness Certification Worksheet. 
 
Confidence levels are translated to the following colors on the Dashboard:  

•  ‘Extremely Confident’ and ‘Very Confident’ selections display as green 

• ‘Moderately Confident’ and ‘Becoming Confident’ selections display as yellow 

• ‘Somewhat Concerned’ or ‘Highly Concerned’ selections display as red 
 
Responses of Met or Not Met, for each Readiness Certification Criteria, are displayed as the 
following colors: 

• Criteria Met selection displays as green 

• Criteria Not Met displays as red 
 

Critical Operational Element Sections (People, Processes, Technology, 
Data) 
Each of the critical operational elements has a designated section (Figure 5) on the dashboard. 
Each of these sections contain the following boxes: 

• Criteria  

• Related RW Tasks 

• Readiness Certification Worksheet  

• Mitigation Plan 
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Figure 5: Data Section 

 

Criteria  
 
No agency action is needed in this section, as it’s provided for reference only.  
 
The Criteria box provides the Readiness Certification Criteria required for that critical operational 
element.  
 

Related RW Tasks 
 
No agency action is needed in this section, as it’s provided for reference only.  
 
The Related RW Tasks box provides a view of your agency’s status of the RW tasks that are 
related to the Readiness Certification Criteria. Each task includes the agency reported task 
progress and the Project’s provided verification status pulled from the <Agency> RW Task 
Tracker. 
 

Readiness Certification Worksheet  
 
Agency action is required for this section via completion of the Readiness Certification 
worksheet. 
 
The Readiness Certification Worksheet box provides the agency’s responses to each readiness 
certification criteria for that critical operational element. Agency Sponsors must verify if each 
criteria were met or not and provide level of confidence of your agency’s readiness for each critical 
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operational element and overall. The data is pulled directly from the <Agency> Readiness 
Certification worksheet. 
 

Mitigation Plan  
 
Conditionally, agency action is needed for this section depending on the responses in the 
Readiness Certification worksheet. 
 
The Mitigation Plan box displays agency provided mitigation plans for each Readiness 
Certification Criteria not met. The data is pulled directly from the <Agency> Readiness Mitigation 
worksheet. 
 

Agency Sponsor Confirmation Section 
 
Agency action is needed for this section via completion of the Agency Sponsor 
Confirmation. 
 
The Agency Sponsor Confirmation (Figure 6) allows for easy submission of the Readiness 
Certification Dashboard. The confirmation should only be submitted by the Primary Agency 
Sponsor after the <Agency> Readiness Certification worksheet and <Agency> Readiness 
Mitigation worksheet (if applicable) have been completed. Upon submission, a confirmation status 
will appear in the Status Report Confirmation section at the top of the page.  
 

 
Figure 6: Agency Sponsor Confirmation and Future Certifications Section 

 

Future Readiness Certification Submissions Section 
 
No agency action is needed in this section, as it’s provided for reference only.  
 
The Future Readiness Certification Submissions section (Figure 6) gives an overview of the timing 
and purpose of the additional certifications required before go-live.   


