\%\DA PALM FoCU

&ava the Date

ORGANIZATIONAL CHANGE,
TRAINING & DEVELOPMENT

EVENT DETAILS

Save the date for a workshop series focused on
Organizational Change Management (OCM) and Training in
preparation for Florida PALM. These workshops will build a
shared understanding of OCM and training approaches,
provide a forum for sharing ideas and materials, support the
development of a reusable toolkit and task list for all
agencies, and foster meaningful connections across the
state. We hope to see you there!

Tuesday Tuesday Tuesday
January 27, 2026 | February 24, 2026 | March 24, 2026
2-4 PM 2-4 PM 2-4 PM

In-person sessions will be held at DEP Carr Building, Room170.
Virtual option will be available.




