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Moving the launch date
mmorequires replanning!

While we create the details around our new timeline, here are some exciting things
agencies and enterprise partners can look forward to:

* Interface Testing Cycle 2 - Partner testing activities are ongoing and are a key
element to success. Extra time will be very beneficial for these efforts.

» Materials for Agency UAT - Demo videos and process step articles continue to be
published on the Knowledge Center. Click "Follow" on the relevant articles to be
alerted to new content!

o Advisory Council Pre-UAT Testing - This opportunity will provide AC member
agencies the ability to explore the Florida PALM Financials system and start gaining
familiarity with processing transactions, correcting errors, and running reports.

» Mock Conversion 4 - This is being replanned to complete in mid-December, with
results coming to agencies in early January. The data will be used for the UAT
environment for all-agency UAT.

 RW Tasks - The Readiness Workplan is being updated for Mock 4 tasks and for other
tasks starting or completing over the next two months. The remaining RW updates
will occur after the Project timeline is adjusted.

Up Next: Updates will be shared for the Testing Timeline and the
: Project Implementation Timeline once replanning finalizes.




