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FACILITATOR: RYAN WEST
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FACILITATOR: MELISSA TURNER
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FACILITATORS: MELISSA TURNER, 

JULIAN GOTREAUX, DUSTI KINCL
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Category Projected Incurred
Remaining 

Balance
% Remaining

Salaries and Benefits $3,033,104.88 $2,985,790.67 $47,314.21 2%

Special Category $2,569,384.03 $2,361,096.10 $208,287.93 8%

Risk Management Insurance $3,304.00 $3,304.00 $0.00 0%

DMS Transfer $16,770.00 $16,770.00 $0.00 0%

Total $5,622,562.91 $5,366,960.77 $255,602.14 5%

FY 2017-2018 Spend Plan Summary

As of June 30, 2018
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Category Appropriated Released Carry Forward
Preliminary 

Reversion

Salaries and Benefits $5,995,653 $5,995,653 $0.00 $3,010,259.61

Special Category $21,852,548 $3,779,349 $482,744.25 $19,191,002.58

Risk Management Insurance $3,304 $3,304 $0.00 $0.00

DMS Transfer $16,770 $16,770 $0.00 $0.00

Total $27,868,275 $9,795,076 $482,744.25 $22,201,262.19

FY 2017-2018 Appropriation Summary
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Category
Released to 

Date

Projected for 

July

% 

Remaining

Projected for 

Fiscal Year

Salaries and Benefits $6,018,920.00 $308,498.16 94.9% $5,203,888.92 

Special Category $292,159.00 $176,103.27 39.7% $23,316,517.82

Risk Management 

Insurance

$3,304.00 $3,304.00 0% $3,304.00

DMS Transfer $16,770.00 $4,192.50 75.0% $16,770.00

Total $6,331,153.00 $492,097.93 92.2% $28,540,480.74
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}Since the last ESC meeting, all Pre-DDI risks were closed as part of 

closeout

}The Project will conduct brainstorming sessions to identify risks for 

tracking

}Risks and issues with high probability and impact will continue to be 

shared via monthly status reports and discussed (if necessary or as 

requested) with the ESC
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Florida PALM Project Update
Risks and Issues
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}June 15, 2018: Public meeting of negotiation team to make 

recommendation for award (concluding negotiations)

}June 19, 2018: Notice of intent to award posted to Vendor Bid 

System

}July 1, 2018: Interim schedule initiated

}July 20, 2018: Florida PALM Software and System Integrator 

contract executed
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Florida PALM Project Update
Schedule 
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}The Project commenced on July 1, 2014 

}Created a Project Charter, Project Management Plan, and formed 

the ESC in 2015

}Organized its structure into four critical dimensions: People, 

Process, Technology, and Project Management

}Staffed full-time equivalent state employees and contractors 

}Created a story to message the Stateôs financial transformation 

}Prioritized collaboration and communication 
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}Key readiness activities included:
ƁBusiness Requirements 

ƁStandardized Business Process Models

ƁData Management Plan

ƁFlorida PALM Story 

ƁProcurement 
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}The Project Charter established the Project scope. Specific 

outcomes were further identified and grouped into one of the 

following categories: 
ƁProject Start-up

ƁProcurement

ƁProject Management Process and Technology Readiness

ƁPeople Readiness

ƁProcess and Product Requirements Readiness
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Scope ïPre-DDI Phase Closeout 

07/25/2018Executive Steering Committee Meeting

http://www.myfloridacfo.com/floridapalm/default.htm
http://www.myfloridacfo.com/floridapalm/default.htm


}The Project committed to being good stewards of State funds 

appropriated, as demonstrated by only spending the amount needed 

each year for the Project
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Fiscal Year Appropriated Release Expenditures

2014-2015 $9,003,645.00 $6,879,737.00 $2,793,253.05

2015-2016 $11,328,570.00 $8,441,680.00 $7,557,984.84

2016-2017 $8,807,423.00 $7,798,369.00 $5,705,914.58

2017-2018 $27,868,275.00 $9,795,076.00 $5,194,701.92

Total $57,007,913.00 $32,914,862.00 $21,251,854.40

Fiscal Year
Salaries and 

Benefits
Special Category Transfers

Total by 

Fiscal Year

2014-2015 $824,450.60 $1,961,135.45 $7,667.00 $2,793,253.05

2015-2016 $1,980,456.00 $5,568,828.84 $8,700.00 $7,557,984.84

2016-2017 $2,486,770.18 $3,207,253.40 $11,891.00 $5,705,914.58

2017-2018 $2,985,790.67 $2,188,837.25 $20,074.00 $5,194,701.92

Total by 

Category
$8,277,467.45 $12,927,055.90 $48.332.00 $21,251,854.40

Expenditure Summary 
by Fiscal Year and Budgetary Category

Appropriation Summary
by Fiscal Year
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}158 risks logged and managed, either through mitigation or 

monitoring strategies

}376 action items logged and managed

}15 issues logged and managed to resolution 

}80 decisions logged and managed to resolution 

}149 lessons learned captured 

}185 deliverables developed, tracked, and reported on in monthly 

status reports
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}In previous ESC meetings, the Project has discussed the following 

OCM initiatives:
ƁCase for Change including

¶Whatôs In It For Me (WIIFM) Statements

¶Messaging, presentations, and other materials

ƁStakeholder Assessments
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Receives $400M from investments each year  

Creates nearly $100B in payment transactions annually

Disburses $4.5B in Payroll per year

Conducts business with nearly 155,000 Vendors/Payees

07/25/2018
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Did you know, Floridaé

2016-2017 Statistics
Executive Steering Committee Meeting
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Data integrity 

Improved decision-making

Automation

Workflow 

Timeliness

Real-time 

Risk mitigation 
Standardization

Modern technology 

Disaster recovery

User-friendly 

Other state transformations & trends 

Completed, or in the process of, FMS implementation 2000-2018 07/25/2018Executive Steering Committee Meeting



}FLAIR/CMS have limited flexibility 

to meet Floridaôs needs

}Technical skills to support 

FLAIR/CMS are diminishing rapidly 

}Agencies compensate by using 

over 400 unique agency systems 

}FLAIR is nearly 40 years old

07/25/2018
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FLAIR and CMS limitations
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Change has begun

}Conducted a study to identify the best path for the State

}Gathered input from over 500 individuals 

}Conducted over 100 workgroups, representing all agencies, to 

develop a future vision for the State 

}Created over 3,500 business requirements for solution capabilities

}Released procurement to select an implementation partner 
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