I: |°ri d a PALM Department of Financial Services

Planning, Accounting, and Ledger Management Change Champion Network
Town Hall Agenda

Date March 21, 2023 2:00 — 4:00 p.m.

DCF - 2415 North Monroe Street, Suite 400, Room C100, or
GoToWehbinar - Click here to register for virtual option

Location

To provide an opportunity for the Change Champion Networks and

SEAE Project team to collaborate.

IVICES Change Champion Network Sponsors, Liaisons and Super Users

Topic ‘ Facilitator Allotted Time
Welcome Felicia Hall 10 minutes
Personalized Agency Working Sessions | Angie Robertson 20 minutes
Recap

Implementation Timeline Angie Robertson 20 minutes
Agency Current State Analysis Nikki Klein 20 minutes

Jim Lewandowski, DACS
Alexandra Weimorts, DFS
Stacey Pollock, DFS

Workforce Transformation Vince Cicco 20 minutes
Erica Starling, FDC

Florida PALM Fundamentals Kimberly Kemp 20 minutes

Q&A/Closing Felicia Hall 10 minutes
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https://attendee.gotowebinar.com/register/3166787431262606933

