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Amendment 12 Overview
» Updates the go-live date to July 2026

N T Y S and adds a contingent go-live option of
Requi remetle Design — Build : E sGs i \]anuary 2027

System and QA Testing o

» Adds requirement to confirm the
Schedule with the new CFO by
June 30, 2025

» Adds a new Stage Gate for ESC

Decision on adopting contingent go-live
- “" m I 3 » Removes the overlap of System Test
| ‘ ‘ | s and UAT by shifting start date of UAT

— » Elongates the UAT period and reduces

Training overlap
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Testing Timeline
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Contractor System Testing

State QA Testing

End User Role

Mapping (SME)

Mock 2 Data
Interface Cycle 2

o— Enterprlse Partners
Agency§Readiness
Cert1-7/9

SG3 - 7/30

Agency and Project UAT Preparation

Mock 2
Run (3/1) |

Agency Config Refresh for UAT Online

Mocjk 3
Run (7/6)

End User Role
Mapping (All)

0— Online Batch

| Agenc Config
Refresh for UAT Full

Mock 3 Data

UAT Online (SME)

(8/11-11/14)

MEC

(11/15-11/30)

UAT Full (All)

(12/1-5/15)

o—

IMock 4
Run (9/12)

™ D
Run End by Run End by Run End by
11/29 1/9 3/20 4/17 4/20 | 5/1
— Technical Testing = EEEE
INT Environment | [ b ¢
g _
SpeC|al Handllng, —e SG4 -+ Jan 2026
Agencies, 3" Parties
Agency Readiness ) )
cert 2 — 10/10 Agency Readiness  Agency Readiness
Cert 3 -3/13 Cert 4 —5/15
UAT Refresh

UAT Environment :
Available

Full BatCh

Interface Cycle 3 — End-to-End
Mock 4 TeStlng UAT Environment

.—v— Full Batch —v—Q

SG6 - 6/17

ok

SG7-7/2

Deployment

—e

e&— Cutover
f SG8-7/13




Agency Readiness Open Discussion

» How will your agency know if it's ready (e.g., YOUR success
criteria, internal factors or measures)?

» What mitigation strategies are you considering if your success
measures are not met (e.g., contingency plans, alternative
approaches)?

» What do agencies need that the Project is not currently providing

» What questions should the Project be asking agencies to determine
agency readiness?
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DOH Areas for Determining Agency Readiness

A fully developed system in which agencies, including enterprise
agency processes, can fully walk through modules, processes, chart of
accounts, and validation of migrated data within Florida PALM.

1.

2.

|dentification of Key Business Processes
Validation of Integration with Business Systems
User Acceptance Testing

Implementation Plan Based on Go-Live Date
Development of Agency Training and Help Desk
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1. ldentification of Key Business Processes

Questions Resources
»  What are the key business » Current State Business
processes (e.g., Keep the Processes

Lights On [KTLO])?

» What is their priority for day
1? day 30? day 90? day 1807

» What are variations in our
standard processes?

» Topics and Activities Listing

» Change Analysis

Key Outcome:
Test Cases and Test Scripts for UAT
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2. Validation of Integration with Business System

» Test agency business system integration

» Update business system documentation
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3. User Acceptance Testing

» Train SMEs

» Allow SMEs to become familiar with system, review processes and ensure
basic operational processes can be carried out

» Train End Users

» Establish a testing plan that addresses processes based on importance
(KTLO)

» ldentify and test user access — access control, approval flow

» Test all enterprise workflow and processes with individual agencies prior
to conclusion of UAT

Fl@ridaPALM
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4. Implementation Plan Based on Go-Live Date

» ldentify critical year-end closing activities

» ldentify recurring month-end activities

Key Outcome:
Closing Calendar of Events
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5. Development Agency Training and Help Desk

» Establish expectations for how / when SMEs are adequately training

» Establish expectations for how / when end users are adequately
trained

» Create approach for measurement and reporting of training
progress

» ldentify internal support and issue escalation path for end users
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sSuccess

Criteria

Tracking

Meazures | Intern

al Factors and Succes=s Criteria

Internal =0 =lEa=
Internal | Factor e =k
Measure Internal Factors Success Criteria Factor Date El_“m" EI'_u!-cI;
Stat~— | Compi-~* point 1- |point 2 4
- - - - - ed * Mar v M. v
: 202, | F03_ .
1| Bemediation el BUsEEs s e 1002 Oevelopment Complete -
Development Progress
Unit Testing AES with AFE Broker & In-
2| Remediation FD' [DOH Internal testing with 1002 Unit Te=sting Complets Progress
Warious program areas]
3| Remediation Interface testing with PALM Sllbe SEEEss Ui nE S
stopper bugs
4| Training SME= trained on FALM User 1002 SME's are trained
5| Training End uzers training on PALM user At least TA%< end u=ers are kested in
Interface even) CHOProgam &rea
E| Training All users knaw how ta access FALM 302 of the users can access PALM
User Interface
50-7h%< System Ready for UAT -
7| Tretiniee FRegardles=s of Go-Live date, UAT Uniform generic data to be entered in
must skart in August 2025 the zystem for SME Training
understanding of processes
aluaTt SME= have successtully completed 10052 SME's have completed UAT in
UAT in PALR E ALk
aluaT End uzers & CHOs have completed | 755 of the end users have
UAT in PALRM completed UAT
o AT Al critical Tier 15 Tle-r.2 Identified 100% Processes tested successfully
processes are tested in FALM
aluat Allidentified Test cazes Tier 1& Tier 2 | 1005 of the test cases are tested
are successiully kested in PALRM successiully
12 UAT PALM system ready for UAT 302 System Ready for UAT
13| UAT Show stopper bugs All zritical bugs are resalved
- Tier 1# Tier 2 - Documentation of
14 .T::EI:ESS Processes updated per new PALR | 1003 Complete
User Interface { Process
15| Beadinez=s Configuration complete 0% correct configuration
16| Readines=s Conversion complete 902 correct conversian
17| Readiness Deployment Flan - Technical Flan 352 Identified & Dhocumented
Implementation Plan - Business Flan
! coordination betwaen FALN,
1 Readiness Enterprise Agencies, OFS, and all 1005 Activities identified &
Tazks state agencies must create a template | Implementation Plan complete
of activities bazed on Go-Live time
Flzrimf_h#ly_zﬂzﬁ_uanubﬂu 2bIIIIET"]
; ief of Finanee must be able to
13 ?::EI:ESS guide and direct resources ta the right | 1005 Complate
module { process { SME #
20| Readiness Create and have a functional Help 1002 set up of help desk
Readines=s Deployment of Strike beams to help .
21 Tacke CHD2 902 Ready
Headlne;g DOH dedicated Traﬁnq raam 1002 Ready for users
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