F |°ri d a PALM Department of Financial Services

Planning, Accounting, and Ledger Management Advisory Council Meeting Agenda
DElE September 18, 2024 9:00 a.m. — 11:00 p.m.
Department of Transportation, Haydon Burns Building
Location 602 Suwannee Street
Tallahassee, Florida 32301
Objective Advisory Council Meeting

Advisory Council:

Mike Alexander (HSMV), Amy Barrow (DOR), Ramon Evans (APD),
Lyndell Francis (DBPR), Lydia Griffin (DEP), Renee Hermeling (DFS),
Robert Herron (DOH), Jim Lewandowski (FDACS), Tanya Maphis
(FWC), Nona McCall (JAC), Mike Moore (FDLE), Cheryl Morgan
: (DOT), Stephen Russell (DMS), Lisa Simpson (COM), Erica Starling
Invitees (FDC), Alexandra Weimorts (DFS)

Facilitators:

Steven Fielder (DFS); Renee Hermeling (DFS); Robert Herron
(DOH); Rob Hicks (DFS); Nikki Klein (DFS); Deana Metcalf (DFS);
Angie Robertson (DFS)

Topic Facilitator(s)

Opening Remarks

Welcome and Roll Call Robert Herron

Discussion Topics

DFS Accounting and Auditing Topics Renee Hermeling
e |W Tool for Master Balance File Analysis

e Single Pay Voucher Load Approval

Budget Discussion Rob Hicks
Design Segment IV Workshops Summary Deana Metcalf
Readiness / Training Nikki Klein
e Agency Question Log Angie Robertson
e Training Approach Overview
Other or “Walk On” Topics All

Closing Remarks

Reminders and Action ltems Steven Fielder
e Recruitment language Robert Herron

e November & December Meeting Dates
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