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Agenda : UAT Standardization Status (FL-PALM )

• D1  Deliverable Status – Completed 

• D2 Deliverable Status – Completed 

• D3 Deliverable Status – In Review 

• D4 Deliverable Status – In Review 
• ACFR requirements 
• Draft Submission completed on 05/01 

• D5 Deliverable Status – In Progress 
• Automation is in progress – Enhancements 

• D6 Deliverable Status – In Progress 
•  The overall status will be consolidated based on insights from the D2, D3, D4, and D5 reports
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Overview of D4 Deliverable
• Florida PALM provides a solid compliance foundation, especially for standard ACFR-related reporting. Most 

agencies are not in critical condition; the dominant status is “on track” or “partially ready with 
monitoring.” The biggest risks are not systemic PALM failure, but rather: reliance on agency business 
systems and interfaces 

• Restricted fund / grant tracking gaps 
• Unvalidated reporting outputs 
• Timing of remediation through 2026

• The report groups agencies into two broad categories:
• Agencies with no financial reporting requirements beyond ACFR

 These are lower risk and mostly expected to transition with routine monitoring 
• Agencies with unique regulatory or reporting requirements beyond ACFR

 These need closer oversight because they depend on grant reporting, standalone financial 
statements, external contractors, legacy reporting tools, or complex integrations 

• The report also reviews non-functional compliance (Role-based ,SOD, Org-Security, IAM/SSO, Access 
Provisioning)

“Overall posture is stable” Florida PALM is broadly positioned to support statewide compliance, and while no 
agencies are flagged as “not ready,” a subset still requires focused oversight due to high integration 
complexity, grant or restricted-fund dependencies, or unfinished remediation.
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FL PALM - Executive Status Summary 
Overall Program Status:  ON TRACK

The Florida PALM UAT Support Program remains aligned to the planned delivery schedule. All 
deliverables (UAT QA-D1 through UAT QA-D6) are structured to support statewide readiness, 
standardized UAT governance, automation deployment, compliance validation, and agency 
transition readiness Florida PALM rollout

Key Leadership Risks & Dependencies
Primary Risks
• Delays in agency stakeholder participation or approvals.
• Access provisioning or onboarding delays impacting analyst ramp-up.
• Agency-specific integration or compliance gaps discovered during D4 validation.
• Variability in agency technical maturity affecting automation adoption.
Mitigation Actions
• Escalation pathways established through the program RACI structure.
• Dedicated onboarding and staffing continuity management.
• Standardized reporting templates and governance cadence.
• Reusable automation assets and phased deployment approach.
• Agency feedback incorporation checkpoints built into D2–D5 activities.
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PALM  Validator Verify Functionality 
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PALM  Validator Verify Functionality (Failure Scenario)
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PALM  Validator - Interfaces
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PALM  Validator – Folder Verification 
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PALM  Validator - Edit Schema's Valid Values
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PALM  Validator - Clear Schema Modifications
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PALM Validator – Code Insights 



SIMPLIFY. OPTIMIZE. TRANSFORM. 15

Closing & Q/A

Thank you for attending the Florida PALM Advisory Council Meeting .

We look forward to partnering with the State of Florida to deliver a standardized, 
automated, compliant, and agency-ready UAT program.

Questions & Discussion



Thank You.

/canopyonesolutions /CanopyOne /canopy-one-solutions-inc

Canopy One Solutions
4229 Lafayette Center Drive

Suite 1625
Chantilly, VA 20151
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Cross-Agency Risk & Issue
Update to PALM Advisory Council
May 13th, 2026



Agenda

• Background & Process

• Current Status

• Cross-Agency Risk Register

ADVISORY COUNCIL MEETING 1905/13/2026



Background
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Collaborate to avoid 
duplication

Proactive approach 
in risk mitigation

Share solutions and 
best practices

Improve transparency  
and collaboration  
between agencies and 
project team

05/13/2026



Process
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Identify Document Plan 
Treatment Take Actions Close

Voluntary forum, meet 
on bi-weekly basis

20 agencies participate 
and collaborate

IV&V and FL[DS] provide 
consultations & support

Work with the PALM 
project team

05/13/2026



Status
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Category 1: Florida PALM

• 3 Risks & Issues

Category 2: Between Agencies

• None

Cross-agency Assumptions/ Concerns

• 7 (currently in discussion)

* In last 3 months we were able to Close 4 risks/issues and Opened 1

05/13/2026



Few details of Risk & Issue

ADVISORY COUNCIL MEETING 23

Risk Id Risk & Issue Description Impacted Agencies

2
Challenges around availability of Interface files (Inbound and Outbound) and lack 
of timely communication may lead agencies not to be able to complete the  
Cycle-2 and Cycle 3 testing on timely manner.

FDOT, DOE, FDC, FCOR,
DOH, DCF, FDLE

4 Uncertainty around Data Warehouse Data and Access, especially around self-
service reports capabilities, may cause a delay in agency planning or rework. FDOT, DOH, FDLE, DOR

7 Several changes to the process steps documentation in the Knowledge Center 
during UAT, adding to the agency rework.

FDC, FCOR, DEP, APD,
FDLE

Risk Register

Cross-Agency Risk 
Register

05/13/2026


Sheet1

		Identification Template		Risk Register Template

				Risk Short Description				Risk ID

				Risk Full Description				Status

				Background/ Additional Useful Information				Date Opened

				Potential to Impact Florida PALM Go Live - Yes/ No				Date Closed

				Impacted Agencies				Risk Category

				Critical Operational Elements

Data /
People /
Processes / 
Technology				Risk Title

				Risk Category

ABS
Business Process Change
Interface
Conversion / Configuration
Deployment / Cutover
Identity Provider
Post Implementation
Role Mapping
Staffing / Resource Availability 
Training
User Acceptance Testing				Trend

				Impact Rating
(1-3)				Impact Rating

				Probability Rating
(1-3)				Probability Rating

				Risk Rating				Risk Rating

				Mitigation / Response action plan (at least one - from Plan treatment)				Background

				Mitigation / Response action owner				Monitor/Mitigation Plan/Resolution

				Trend - Increasing / Decreasing / Stable				Impact if Risk Becomes an Issue

				Impact if Risk Becomes an Issue				Confirmed for March - April 2025

				Impacted Agencies Coordinators				Confirmed for May - June 2025

				Risk Owner (one person)				Reporting Period Comments for March - April 2025

				Logged By Agency Initiators

				Originating Agency

				Risk ID

				Status

				Date Opened

				Date Closed

				Comments





Risk Register

		Category 1 - Cross Agency Risks on which support is required from Project Team, FL PALM / Accenture. Refer to column P.

		Risk ID		Status		Date Opened		Date Closed		Risk Short Description		Risk Full Description		Background/ Additional Useful Information		Potential to Impact Florida PALM Go Live		Impacted Agencies		Critical Operational Elements		Risk Category
		Impact Rating
(High = 3, 
Medium=2, 
Low=1)		Probability Rating
(High = 3, 
Medium=2, 
Low=1)		Risk Rating (Calculated)		Mitigation / Response action plan (at least one)		Support Required from Project Team, FL PALM,  Accenture.		Impact if Risk Becomes an Issue		Impacted Agencies Coordinators		Risk Owner (one person)		Logged By Agency Initiators		Originating Agency		Comments (dated)

		1		Closed		9/24/25		4/23/26		Timely completion of AxiomPro system remediation.		AxiomPro vendor received the final interface files for API031 on 10/29  from FL PALM. This led the vendor to start reworking on the remediation schedule. Therefore, the delay in receiving final files from FL PALM severely impacted agency and vendor ability to complete the Technical interface Testing by Cycle 2 timeline, i.e., 12/19.		AxiomPro is a 3rd party managed Agency business system, which is used by at least 9 different agencies.		Yes		DJJ, DOAH, DOH, COM, FDC, FCOR, DOS, BayCounty, FDLE 		Technology		ABS		3		3		9		FDC: 
1. Vendor to refer FL PALM knowledge center to plan & design the system remediation.
2. Vendor to perform unit testing with the information provided by the FL PALM team.
3. FL PALM Team to make sizable and reliable sample/ test files available.
4. Vendor to perform exhaustive Technical Testing of the system integration (Cycle 2 - Testing) and complete defect fixes.
5. Agency to monitor the progress of the system remediation and provide support/ consultations.                                                         

FDLE:
Agrees with the Mitigation Response as listed above.		FL PALM: FL PALM Team to make sizable and reliable sample/ test files available.		ABS remediation of several agencies will be impacted. Some agency may have  manual workaround however this may impact go-live readiness for a few agencies.				Dipak Roy		FDC		FDC		9/24/2025: The risk has been confirmed in the cross-agency risk mgmt forum.
9/30/25 - (KnowledgeCenter) Issue resolution for API031 is still ongoing. Planned testing dates for API031 have been updated to 10/13/2025.        11/18/24 - FDLE added with following changes to this RISK: Cycle 2 testing completes on December 19th and Axiom-Pro completes their Q/A and UAT in Mid-December. There needs to be a buffer after Mid-December to allow for Cycle 2 file fixes that may come out of the AXIOM Q/A and UAT. 

3/20/2026: FDC and FCOR:
Cycle-2 Testing for has been completed. Cycle-3 Testing has begun.



		2		Managed		9/24/25				Challenges around availability of Interface files (Inbound and Outbound) and lack of timely communication may lead agencies not to be able to complete the Cycle 2 and Cycle 3 testing on timely manner.		Several Outbound interface file are yet to be shared and sometime the file layout is changing due to Interface testing at the State PALM. Additionally, Interface Cycle 2 Testing Responses are taking 2-3 weeks to return to the agency. These greatly reducing the amount of time for the agency to make changes within the Cycle 2 and Cycle 3 Testing Schedule and putting our successful completion of testing in jeopardy.		Cycle 2 and Cycle 3 Testing requires multiple interface submissions to identify all issues with interface submissions. With some of the interfaces using agency data for this, implementing development changes requires more coordination than normal as to not interfere with interface testing.		Yes		FDOT, DOE, FDC, FCOR, DOH, DCF, DEP				Interface		3		3		9		FDOT: 
Unofficially, this cycle of interface testing isn't stopping at the end of October, so this hasn't nessarily been mitigated or resolved, but negative effects of this risk to an extent have been avoided, at least for now.

FDOE: 
Currently experiencing. Keep agency tech team in the loop for changes and adjust as expeditiously as possible to meet deadlines. Accept risk if not able.

DOH: 
Follow up Emails, meetings as needed and Smartsheet (via comments) communication with PALM.

FDC & FCOR: 
Same mitigation actions as DOH.		FL PALM: Revised RW plan, and remaining Interface files.
Becky to add - collaboration needs with PALM		Agencies may not successfully complete Cycle 2 testing under the current schedule with the amount of time the PALM team is taking for responses to interface submissions. This is also slowing development implementations due to testing concerns.				Ben Beha		FDOT

		3		Closed		9/24/25		4/23/26		Uncertainty Around Batch Schedule during E2E Interface Testing, may create challenge for agency ability to perform E2E Testing		With the batch schedule being an unknown, it is difficult to confirm agency business system processes and jobs on when transactions will occur between the agency and PALM.		We don't know when new information is going to be coming from PALM to schedule processes to populate Agency Business Systems with up to date financial information.		Yes		FDOT, DOE, FDC, FCOR, DOH		Processes		Conversion / Configuration		3		1		3		FDOT: 
Document assumptions made surrounding the batch schedule and dependencies, to coordinate and resolve issues that arise during E2E Interface Testing.

FDOE: 
Accept. If unable to obtain accurate information in a timely manner, agency will adjust and make best efforts to meet objectives.

DOH: 
ABS teams will have to adjust to all dependencies around PALM batch schedule. 

FDC & FCOR: 
1. Look for further information from FL PALM team. 
2. Configure agency batch schedule in-line with FL PALM schedule.		FL PALM: Revised RW plan		The later that this is delayed the more likely that there will be impacts at the agency level that will require rework to meet the PALM Batch Schedule and potentially put the Go-Live Date at risk at the agency level.				Ben Beha		FDOT

		4		Managed		9/24/25				Uncertainty around Data Warehouse Data and Access may cause a delay in agency planning or rework.		With the design and access of the datawarehouse being an unknown it makes development around agency historical data difficult, what data can we rely on the data warehouse to provide.		The answer to this risk affects our designs for agency data structure.		Yes		FDOT, DOH, FDLE, DOR		Data		Conversion / Configuration		3		3		9		FDOT: 
Document assumptions made surrounding the data warehouse and access to it at the agency level to check against once more details are documented/released by the PALM Team to confirm assumptions or resolve needs.

DOR:
Depending on what is available or missing in the DW for reportng needs, DOR may need to develop its own reporting for use internally.

FDLE:
Agrees with the existing mitigations.

DOH: 
Depending on the existing reports availabe in PALM Datawarehouse, DOH will have to develop reports per user needs. 
		FL PALM: Revised RW plan, Technical specification on Data Warehouse.		The longer that this design is delayed the more likely that rework will be required at the agency level to meet historical data needs for Agency Business Systems and Users, which will potentially put the Go-Live Date at risk.				Ben Beha		FDOT

		6		Closed		9/24/25		4/23/26		Limited use of special characters may lead to rework/ additional work for agencies		Special characters often used in FLAIR for various data elements, including comments, also used in the PALM while testing and conversion/ configurations. The limitations of usage shall need agencies to rework on the data.		Agencies needed to rework on the data conversion/ configuration baslining while working in finalizing it for Mock4 conversion.		Yes		FDC, FCOR, DOE, DOH						2		3		6		FDOE:
Accept. Continue to monitor for changes in KC and proceed with data cleansing activities as necessary.
Advocate strenuously to avoid unnecessary changes going forward.

DOH: 
Made changes as needed for Mock 4 Data. 

FDC & FCOR: 
1. Did the corrections while working on the data cleansing conversion errors and finalizing data configurations for Mock 4. 
2. Expecting FL PALM to manage the special characters for FLAIR data when working on Mock 4 conversion.		FL PALM to manage the FLAIR data conversion, for the data with special characters.		Time taken to rework on the data may delay data readiness for the agency				Rick Owen		DOE

		7		Managed		2/13/26				Several changes to the process steps documentation in the Knowledge Center during UAT, adding to the agency rework.		Large number of changes in the process steps are getting piblished in the knowledge center and several of process steps are not published yet, leading to rework and impacting UAT readiness for the agencies.		Additionally agencies are identifying inconsistencies in the role details among process steps documentation, Activity list and UAT materials. Also agency identified that 'version history' is sometimes are updated.		Yes		FDC, FCOR, DEP, APD						3		3		9		FDC/FCOR: Continue to reach out to the PALM readiness coordinator to find a resolution/ next steps.		FL PALM to complete publishing the UAT related documentation, and maintain consistencies among various information sources.		Agency readiness for UAT could be impacted due to missing process steps/ inconsistent information. Agency may need additional time for UAT due to delays in finalizing the knowledge center documentation 		Bento Eyles.		Dipak Roy		FDC		FDC

		Category 2 - Cross Agency risks on which no direct support is required from the project,  agencies will collaborate with each other.

		Risk ID		Status		Date Opened		Date Closed		Risk Short Description		Risk Full Description		Background/ Additional Useful Information		Potential to Impact Florida PALM Go Live		Impacted Agencies		Critical Operational Elements		Risk Category
		Impact Rating
(High = 3, 
Medium=2, 
Low=1)		Probability Rating
(High = 3, 
Medium=2, 
Low=1)		Risk Rating (Calculated)		Mitigation / Response action plan (at least one)		Support Required from Project Team, FL PALM,  Accenture.		Impact if Risk Becomes an Issue		Impacted Agencies Coordinators		Risk Owner (one person)		Logged By Agency Initiators		Originating Agency		Comments (dated)

		5		Closed		9/24/25		2/13/26		Interface file structure, file format/ layout and requirements changes may lead to rework for agencies.		As ABS testing with PALM continues, interface file changes in structure and requirements can set remediation progress back and cause agency development efforts rework.		The Project should provide ample advanced notice of any pending or possible interface file changes.		Yes		DOE, DOR, FDOT, FDC, FCOR, DOH, FDLE		Processes		Interface		2		3		6		FDLE: 
Cosmetic Changes can be done, but functional or structual changes will require resources to be extended.  

DOR: 
To make sure that resources are available for the extended period per project schedule.

FDOT: 
Time should be accounted for duing end to end UAT where interfaces can be fine-tuned after end to end testing since interface changes are being made at will and not necessarily in association with cycle 2 interface testing.

FDOE: 
Accept. Advise agency technical development team on changes and make modifications to ABS as quickly as possible.

DOH: 
Accept. DOH has cadence meetings set up with ABS Tech teams to make changes. 

FDC & FCOR: 
1. Develop a scalable solution design with system level flexibility built-in.
2. Refer FL PALM knowledge ceter using 'Follow' option and ensure agency is  aware of the recent/ upcoming changes to the interface file structures.
3. Resolve the gaps in the agency system remediation solution.
4. Escalate in case the changes to interfaces are not feasible to be mitigated.				ABS remediation readiness hampered, delayed, and perhaps stalled.				Rick Owen		DOE
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Assumptions-Concerns

		ID		Critical Operational Elements		Assumptions/ Concerns		Status		Date Logged or Removed		Impacted Stakeholder(s) and/or System(s)		Comments

		1		Project Management		Assumptions: Data security concerns of agencies around using Prod data in the Pre-UAT environment.
		Open		11/6/25		All Agencies		It is expected that FL PALM project team has taken required information security exceptions and have required guard-rails in place against data breach or mishandling of data.

		2		Technology Readiness		Concerns: Due to limitations in documentation on PALM data model/ data dictionary, the agencies essentially need support from FL PALM project team to complete data elements crosswalk between FLAIR and PALM systems.		Open		11/6/25		Most of the agencies		Agencies are using the FL PALM Outbound interfaces to mitigate respective Agency Business Systems.
Agencies are interpreting the crosswalk based on available information and reaching out to the FL PALM team for their support, on individual basis.

		3		Technology Readiness		Concerns: FL PALM Testing schedule and session details are still in the draft stage, additionally several information on UAT yet to be finalized. There could be significant impact to agency UAT plan once more clarity is available.		Open		1/12/26		FDC, FCOR, FDLE, FGCC		Final Testing schedule, UAT plan and UAT logistical details may lead to rework in agency UAT plan.

		4		Technology Readiness		Several SMEs attendance to the PALM in-person sessions are impacted by late communication and minimal coordination from the FL PALM project team.		Open		2/13/26		DEP, FDC, FCOR, FDLE, FGCC

		5		Technology Readiness		Lack of central governance of Enterprise systems testing leading agencies to receive no/ minimal information. This is impacting the agency testing of the Enterprise systems testing within the UAT schedule.		Open		2/13/26		DEP, FDC, FCOR, FDLE, FGCC

		6		Technology Readiness		Objectives and value of CanopyOne engagement to the agency UAT is unclear.		Open

		7		Technology Readiness		Lack of transparency on the defect metrics and fix schedule; some defects are marked as ‘resolved’ against workarounds or linked to a master defect.		Open

		8		Technology Readiness		Need more information on smoke testing based on DR4 data 		Open

		9		Technology Readiness		Agency is experiencing Slowness in PALM system around afternoon. 
Performance testing by PALM is still in-progress, therefore metrics not available currently
		Open





























ListOfValues

		Risk Status		Potential to Impact Florida PALM Go Live 		Critical Operational Elements		Risk Category		Impact Rating		Probability Rating		Risk Trend 

		Draft		Yes		Data		ABS		1		1		Increasing

		Cancelled		No		People		Business Process Change		2		2		Decreasing

		New				Processes		Interface		3		3		Stable

		Active				Technology		Conversion / Configuration

		Managed				Project Management		Deployment / Cutover

		Closed						Identity Provider

								Post Implementation

								Role Mapping

								Staffing / Resource Availability 

								Training

								User Acceptance Testing







Few details of the Assumptions/ Concerns
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Id Assumptions/ Concerns Description Operational Element

2
Concerns: Due to limitations in documentation on PALM data model/ data dictionary, the agencies 
essentially need support from FL PALM project team to complete data elements crosswalk 
between FLAIR and PALM systems.

Technology Readiness

5
Concerns: Lack of central governance of Enterprise systems testing leading agencies to receive no/ 
minimal information. This is impacting the agency testing of the Enterprise systems testing within 
the UAT schedule.

Technology Readiness

6 Concerns: Objectives and value of CanopyOne engagement to the agency UAT is unclear. Technology Readiness

7 Concerns: Lack of transparency on the defect metrics and fix schedule; some defects are marked as 
‘resolved’ against workarounds or linked to a master defect. Known Issues list is not exhaustive. Technology Readiness

9 Concerns: Agency is experiencing Slowness in PALM system around afternoon. 
Performance testing by PALM is still in-progress, therefore metrics not available currently Technology Readiness

8 Concerns: Need more information on smoke testing based on Dry Run 4 data. Data Readiness

1 Assumptions: Data security / compliance of Prod data used in the Pre-UAT and UAT environment 
for Testing. Project Management

05/13/2026



Thank you !
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OPEN DISCUSSION
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UAT Prep All Agency UAT

Configuration Workbooks Open

Testing Timeline

Deployment

Interface Cycle 3 – End-to-End Testing

Agency Readiness 
Cert 2 – 1/9

Agency Readiness 
Cert 3 – 7/10

Agency Readiness 
Cert 4 – 11/6

SG7 – 
1/11

Payroll Parallel Testing

(2/2– 11/6)

Interface Cycle 2 – Technical Testing
INT Environment

UAT Environment

Mock 2  Data

Full Batch

Mock 4 Data

SG3 – 
1/21

Ongoing Support
(Bug/Fix/Test; Regression Testing)

Mock 4 Data

Contingency

Contingency

MEC

As of May 11, 2026

UAT Environment available
for all end-users and

agency business system testing

UAT Environment

3/2 6/17 8/21 10/9

(2/2– 10/2)

UAT 
Refresh

BWKLY 1 – 1/4/26

MNTHLY1 – 1/21/26

BWKLY 2 – 3/15/26 (DR1)

MNTHLY2– 6/22/26 (DR2)

YEC

Role Mapping Workbooks Open 6/26 10/30

UAT 
Refresh

Dry Run 2

Contingency

SG5 –  
12/16

SG6 – 
1/4

SG4 –  
11/18

Conversion
DR1

End by 
5/1

Conv.
DR2

End by 
7/31

Conv.
DR4

End by 
11/14

Run 6/30
(Pay 6/22)

Run 
10/26

Run 
3/16

Conv.
DR3

End by 
9/25

Run 
9/7

8/7 – 8/21

5/22

Pre-Cutover
(11/2-12/18/26)

Cutover
(12/19-1/11/27)

Post-
Cutover
(1/12/27 
Forward)

2026
1 2 3 4 5 6 7 8 9 10 11 12

Ja
nu

ar
y 
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 Key Considerations
◦ Cutover planning and actual downtime will continue to be fine tuned as we 

work through subsequent Dry Runs
◦ Goal is to move as many of the activities to pre-cutover as possible to reduce 

downtime
◦ Accurate agency workbooks and clean agency data speed up the cutover 

process – i.e., the more data and configurations that require additional 
cleaning during the cutover will slow the process down and result in a longer 
downtime window

◦ Critical payment processing considerations are being reviewed to determine 
how to handle; agencies should continue to identify needs 

28

Testing and Cutover Planning
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Testing and Cutover Planning

05/13/2026Advisory Council Meeting

DRAFT as of 04/23/2026
Activity Start End

Pre-Cutover 11/2/2026 12/11/2026
Production ChartField Configuration Freeze 11/13/2026 1/11/2027
Stage Gate 4 - Agency Readiness (ESC Decision) 11/18/2026 11/20/2026
Stage Gate 5 - Deployment Readiness (ESC Decision) 12/16/2026 12/18/2026
Departmental FLAIR Payment Processing Ends 12/18/2026 12/18/2026
Central FLAIR, PYRL Payment Processing, and Processing of Florida PALM Files Ends 12/23/2026 12/24/2026
Florida PALM Cash Management Processing Stops (i.e., final FLAIR files are processed) 12/23/2026 12/24/2026
FLAIR Refresh and Backups 12/24/2026 12/26/2026
Create copy of the Florida PALM Production System and Infrastructure (contingency restore point) 12/24/2026 12/27/2026
Florida PALM - QAS (Production Test) Environment Refresh (will be used to monitor banking activity) 12/26/2026 12/27/2026
PeopleTools Upgrade (starts with production Florida PALM environment) 12/26/2026 12/28/2026
Financials Code Migration 12/28/2026 12/29/2026
Conversion File Creation 12/26/2026 12/30/2026
Conversion File Processing & Validations - Payroll 12/27/2026 12/31/2026
Conversion File Processing & Validations - Financials 12/29/2026 1/3/2027
Catch-Up Processing Payroll 1/1/2027 1/3/2027
Payroll Input File Comparisons 1/2/2027 1/3/2027
Stage Gate 6 - Continue Deployment (Project Director Decision) 1/4/2027 1/4/2027
Biweekly Payroll Processing/Payment 1/4/2027 1/8/2027
Catch-Up Processing Financials (i.e., banking files) 1/3/2027 1/10/2027
Stage Gate 7 - Go-Live (ESC Decision) 1/11/2027 1/11/2027
Activate Full Batch Stream (occurs after Stage Gate 7 Decision) 1/11/2027 1/11/2027
Unlock Users (7 am) 1/12/2027 1/12/2027
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Project / Agency / Both

Topic During the Last Month During the May and June
Readiness Certification #3 is Due 7/10

Challenges / Areas for Increased 
Support

User 
Acceptance 

Testing

• Completed In-Person UAT
• Participated in Office Hours and agency-specific 

meetings
• Logged, triaged, or worked tickets
• Continued testing business processes

• Continue testing business processes
• Continue to update documentation as testing 

progresses
• Complete updates to Role Mapping workbook by 

6/24 (used for UAT Refresh)

• Increasing the volume of agency testing (e.g., 
users and scenarios)

• Resolving tickets (e.g., implementing fixes, 
providing clarification)

Interface 
Testing

• Continued Cycle 2 and Cycle 3 testing
• People First, MFMP, STMS, and FACTS 

continued their UAT activities

• Continue testing business systems
• Suspend Cycle 2 Testing for any systems that 

have not completed
• Begin Cycle 3 testing with JPMorgan

• Expanding the transaction volumes to support 
Cycle 3

Configuration / 
Conversion

• Began reviewing DR1 results
• Completed 99% of DR1 tasks and began debrief 

in preparation for DR2

• Complete updates to Configuration / Conversion 
Mapping Workbooks by 5/22 and 6/17 for DR2

• Completing data cleansing / resolving errors and 
maintaining configuration workbooks

Training

• Published or enhanced Process Steps and 
Knowledge Center (KC) content

• Continued updating Training Plans

• Begin or continue agency-specific training build
• Continue to update Process Steps and KC 

content
• Begin developing project-provided training 

materials

• Timing for completing materials based on agency 
expectations

• Desire for training users before allowing them to 
interact with the UAT environment

Cutover 
Planning

• Met with several stakeholders to clarify the 
cutover timeline and activities

• Continue identification of agency-specific 
payments or critical processes

• Identifying all impacted payments or processes
• Determining viable alternatives for processing 

payments or deposits
• Reducing the cutover window below two weeks

Testing and Cutover Planning



OPEN DISCUSSION
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 Customer Refunds – Requested by DFS & A&A

 Payments Between Agencies – Requested by A&A

 Options for AR Write Off Processes in Florida PALM – Requested by A&A
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JUNE 17, 2026
FIRST DISTRICT COURT OF APPEAL



CONTACT US 
FLORIDAPALM@MYFLORIDACFO.COM

PROJECT WEBSITE
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