F |°ri d a PALM Department of Financial Services

Planning, Accounting, and Ledger Management Advisory Council Meeting Agenda

Date October 15, 2025 10:00 a.m. —12:00 a.m.

Location Department of Environmental Protection

Objective Advisory Council Meeting

Amy Barrow (DOR), Stephanie Cabrera (FLHSMV), Ramon Evans
(APD), Lyndell Francis (DBPR), Lydia Griffin (DEP), Renee
Hermeling (DFS), Robert Herron (DOH), Jim Lewandowski (FDACS),
Tanya Maphis (FWC), Nona McCall (JAC), Mike Moore (FDLE),
Cheryl Morgan (FDOT), Stephen Russell (DMS), Lisa Simpson
(COM), Erica Starling (FDC), Mary Sweat (DCF), Alexandra Weimorts
(DFS)

Facilitators Robert Herron, Jennifer Reeves, Angie Robertson

Topic Facilitator(s)

Opening Remarks

Advisory Council
Members

Welcome and Roll Call Robert Herron

Discussion Topics

Florida PALM Reports Designated as Enterprise-only Jennifer Reeves
(Based on AC member request)

Pre-UAT Discussion Angie Robertson
AC Member Requested Topics All

o Cross-Agency Risk/Issue Workshop
e AR Reporter Role
e FLIPS Update

Other or “Walk On” Topics All

Closing Remarks

Reminders and Action ltems Robert Herron
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