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Agenda

» Year End Testing

» General Discussion Topics
Agency Readiness Certification #3
UAT Engagement Plan

UAT Refresh

Agency Deployment Planning
Agency-Specific Learning Materials

» Other or “Walk On” Topics
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Testing Timeline FlgridaPALM

As of June 23, 20
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Environment Log Ins by Agency and Month

2,500

Increased from May to June:

APD, Citrus, COM, DACS, DEM,
DEP, DFS, Enterprise, DMS, DOE,
DOEA, DOL, DOS, DOT, FGCC,
HSMV, FSBD, FWC, JAC, PSC

1,000
LEG

AHCA APD | CIT DACS DBPR DEM  DEP DFs DLA  DMA DOAH DOEA DoL DOS EOG FCOR FDLE  FDOT FGCC FLHSM FSDB

2,000

1,500

o

Ent SCS
February 275 | 231 61 157 | 351 249 | 489 91 205 862 1,380 570 140 132 513 135 | 637 | 611 805 145 = 437 56 239 164 - 398 | 337 1,022 122 203 90 352 403 | 236 72 418
March 232 91 1 233 | 321 106 784 61 327 | 787 1,619 | 477 55 64 902 93 682 = 498 509 25 426 45 126 152 15 376 | 247 748 73 188 45 307 384 182 32 363

u April 374 47 1 186 | 391 261 796 89 279 1,288 2010 | 485 80 88 802 210 4565 | 272 @ 947 87 913 88 181 192 54 593 | 292 885 150 | 326 75 459 576 | 274 96 390

uMay 359 4 - 100 | 298 199 = 595 9 150 | 1,052 1,749 409 40 16 662 44 1,173 | 353 752 8 558 16 152 61 37 612 | 335 845 28 171 69 370 318 53 < 182

mJune 131 173 5 161 332 35 537 16 165 | 1,283 1,995 300 18 5 685 19 1,320 453 614 11 557 29 104 59 25 445 | 204 884 48 215 93 565 376 26 6 45

February mMarch mApri mMay mJune
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Total Time In UAT Environment by Agency and Month

80,000

70 Overall, June is THE A;Z:al?oeg-rlir:r-]e Increased from May to June:
lowest month and 19% APD, Citrus, COM, DACS,

' lower than Februai Y the M ’ , DFS, Enterprise,
! ar: 48.08 DOE, DOEA, DOL, DOS
b b) b b)
start of UAT. Apr:42.83 FGCC, FWC, JAC
50,000 ’ ’

AHCA DCF DE” DFS DFS Ent DLA DMA DMS DDnH DOE OEA DOH DO DCR Dos DVA EOG FCOR FDC FDLE FDOT FGCC FLHSMV FSD JAC LEG PSC sCcs
February 12974 11664 24982 7.085 18864 12197 24206 4,075 0773 23933 6,480 8.019 24091 31507 28598 38837 20806 2203 12557 8,362 21557 16877 45533 8811 11059 4837 19.771 18.000 10958 3.614 18893
mMarch 11174 5,040 29 9979 18243 5112 403220 3,240 15,484 5418 88881 21888 3874 3,197 44410 4282 8274 23804 229398 1613 18648 2,592 8,797 7861 835 21087 11506 30485 4,484 9,994 2,088 15,998 19512 9,904 2,304 18280
mApril 145884 2,788 20 7,788 15883 10222 38241 4,158 11514 57289 71556 19498 37T 4112 37035 5783 23198 11899 37167 4,158 40513 3770 7,028 9,099 2,374 27215 11651 36680 7.843 18094 3,437 21728 24518 13379 4,435 18078
sy 15950 1,549 - 3,840 11844 8,935 23797 338 5842 44591 85380 18372 1,292 890 29853 1,828 82571 14575 28858 403 21747 538 5,658 2,808 1,187 25094 13828 34248 1,245 9,285 2,389 16,305 12240 1,882 207 7.420
mJune 4,856 4584 155 8,180 14139 1,105 20810 5768 8,738 45312 72997 11244 438 184 285982 932 83519 22405 21218 472 21170 1,179 3,397 2125 738 17201 78T 33570 1.745 9,973 3182 26812 15316 880 210 1.472
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» New UAT Stats
section, which

All Agency User Acceptance Testing

February - October 2026

I n CI u d eS The Project hosted in-person sessions for all agencies from February — May 2026. Testing resources, including materials and recordings from the UAT sessions, can be found on the

information about
. . Agencies should be testing all upstream and downstream processes, testing system integrations, maintaining configuration and role mapping workbooks (e.g., new COA values, mappings),
Iog InS, tlme Spent and resolving data conversion errors from mock conversion and dry runs,

in the SyStem, and | varsetisics

n u m be r Of key In the sccordions below are files that provide graphs and statistics of agency UAT environment usage and transactional volumes during the All-Agency UAT period (February 2026 forward).
transactions, such
as vouchers, By Agency
deposits, etc.

Knowledge Center's User Acceptance Testing Materials page.

Owerall

Data Refresh August 7, 2026 - August 21, 2026

} Located O n th e During the UAT refresh, the UAT environment will be unavailable. A PeopleTools upgrade will be applied, Dry Run 2 data will be applied, all sgency transactions will be wiped, Separation
of Duties (S0D) conflicts will be enforced, and agencies will need to confirm their FLAIR balances. Following the refresh, agencies are expected to again test their end-to-end

Testing page of orocesses.
the website

» Will be updated

m O nth |y but will continue to support agency testing through Testing Customer Portal tickets.

Movember 2026 — Go Live

The UAT environment will be available to agencies for training, and end user and business system testing purposes. The Project team will begin focusing on cutover and conversion activities

FigridaPALM

Planning, Accounting, and Ledger Management

Advisory Council Meeting 07/15/2026




YEAR END TESTING
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Year End Testing @ Fi@ridaPALM

) Year End UAT

Overview Key Dates
Deprmrtof R 2450 St Ook S, Talaased

» Planned to occur August 24 through October 16 ] TR R —

» Will include Carry Forward and Financial = ol - g
Reporting activities | —

» Months of June through September will be open E 1 —
(dual-year processing) and the Agency §
Adjustment Period (financial reporting only) T T =h
o Accounting and Budget dates matter : ) ) |

» Coordinating with MFMP, STMS, and LAS/PBS e s
for end-to-end Carry Forward testing CH )

» FY 2026/27 testing can occur in tandem Rl -

Advisory Council Meeting 07/15/2026
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Year End Testing

Overview — Year-End UAT Testing Timeline
mm

WEEK OF: 8/24 8/31 9/14 9/21 9/28 10/5 10/12 10/19

® 9 o SessionA:8/26

H Session B: 8/27

Financial
. 8/24-10/9
Reporting : : . .
Financial e Agency Year-End Financial Reporting Activities
Reportin
porting ~ A A A A~ ~
8/28 9/4 9/11 9/18 9/24 10/9
Interim YE Interim YE Interim YE Interim YE June Monthly Agency Adjustment
Closing Closing Closing Closing Closing & Period Closing
2026 YE Prelim
Closing

;:% SessionA: 8/31 & 9/1

A Scssion B: 9/2 & 9/3

Carr

Forwa);d 8/31-10/16
Carry Sl Agency Carry Forward Activities
Forward A A A
9/18 9/25 10/16
Carry 1st Carry 2nd Carry
Forward Forward Forward
Obligation Reversion Reversion i
o Fl@ridaPALM
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Year End Testing

Overview — Carry Forward Testing Timeline
2026 | August | September | October

WEEK OF: 8/24 8/31 9/7 9/14 9/21 9/28 10/5 10/12 10/19
9/18 10/16
Carry Forward Carry Forward
Key Events Obligation Deadline Closeout

v

A4

PO Encumbrances- Create/Update/Close

PO/AP PO Receipts (Payables) - Create/Update/Close

Process Vouchers

I[UEncumbrances - Create/Update/Close
U IUAccruals - Create/Update/Close

Process IlUPayments

GL Payroll Payable - Create
AR Process Deposits
/N N\ /\ N\
8/28 9/18 9/25 10/16
KK Transfer Transfer Agency  1st Carry 2nd Carry
Tentative Balances Obligations Forward Forward
KKI005 KKI011 Reversion Reversion daPALM

Planning, Accounting, and Ledger Management
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Year End Testing
In Person Sessions

» Financial Reporting (1 day) and Carry Forward (2 days) process sessions will be held at DOR
» There will be two sessions offerings per, with up to 4 agency attendees per session

» We want all agency participants at the same session, so we will request registration come
from one source within the agency

Key Info Financial Reporting Carry Forward
Who should Staff with experience recording year end Staff with experience processing PO Encumbrances, AP
attend? accounting entries and accrual entries, including IU  Vouchers, IU transactions, and GL journals in UAT and
transactions understand the State’s carry forward process
What will we The nuances of recording adjustments within period The nuances of how these transactions will be used for carry
cover? 12 and the adjustment period 998 forward processing and a demonstration of the Carry Forward

Receipts transaction that is only used for carry forward process

What are Attendees should be able to use the journal Take session information back to the other agency testers and
expectations of functions to record an adjustment entry within the test all types of carry forward transactions used by their agency
attendees after correct period and communicate with other testers  throughout the YE testing timeline

how to properly record adjustments within the

correct period throughout the testing timeline

sessions?

e e ke

Advisory Council Meeting 07/15/2026
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GENERAL DiIscuUssION TOPICS

FigridaPALM
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General Discussion Topics
Prep Questions

» What are areas of concern for your agency coming out of Cert #3 (i.e., what are areas of
concern with getting to done)?

» How will your agency’s testing stats change in July (i.e., will you add more testers; expect
more testing; increase the number of test scenarios?)

» What will your agency testers be doing during the two-week downtime for refresh? How will
you reset for post-refresh testing?

» What pieces of information do you need to uncover to better plan for your agency’s
deployment?

» What are challenges you’re experiencing with your agency creating its specific learning
materials?

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn
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AGENCY READINESS CERTIFICATION #3

FIg@ridaPAL
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General Discussion Topics
Agency Readiness Certification #3

Uit i U et e o i » People: Identified users and completed role

+ Agency Training Plan has been updated. + 607 - Update Training Plan mapplng for refreSh’ updated tralnlng plan and
ooy s R identified agency-specific learning materials to

* Al agency end users have been role mapped in preparation for * 702 - Submit Role Mapping Worksheet
People the UAT refresh. * Submit Monthly Progress Reports — Testing, Training be C re ate d
+ Al SOD conflicts have been resolved or approved by ABA for the
UAT refresh.

* Agency is prepared to execute plan to ensure all end users

» Processes: Tested User Stories successfully;
* Agency testers have successfully tested at least one user story for * 602 - Update Agency Business Process Documentation p re pa red to CO m p I ete e n d -to -e n d te Sti n g afte r
e refresh; identified process documentation to be

a processes from start to finish, including workflows and agency

busi . after UAT refresh.
R ot omtatn created or updated

updoted based on testing results.

| | | o » Technology: Tested Cycle 3 interfaces multiple
, S times; prepared to complete end-to-end testing

* Agency has produced and tested all selected inbound files in the

vy | S after UAT refresh; remediated ABS and updated

* Agencyis prepared to execute plan to complets interface testing

e e bing et documentation based on testing

documentation updated as needed, based on testing findings.

o - » Data: Submitted error free configuration
maintga'lnedinguga:cypccnﬁgurutiognworkboaksusngecessary. . m_conﬁfmsuppliernmrdf ’ N Workbooks’ Cleansed d ata In FL AIR, MFM P’

= Agency configuration and conversion workbooks are complete = Submit Monthly Progress Reports - Testing, Training

o o ::::;:::i:;ﬁl;:FACTsundMFMPurec\eansedundready and FACTS for Dry Run 2 Fli‘rldaPALM

for Dry Run 2 conversion.

Planning, Accounting, and Ledger Management
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General Discussion Topics "

Agency Readiness Certification #3 Overall Readiness Confidence
General Overview Cormomentt Sy,
»  33/35 Agency Sponsors submitted by due date of July 10

- DVA and FGCC sponsors submitted late

» Reflects testing progress and readiness status as of June 30 S
» Agencies required to provide a mitigation plan for any criteria Confident. 7.
that were not met
b Overall Moderately
o Confidence — Maijority (74%) of agencies Very Confident or o
Moderately Confident

2 agencies Somewhat Concerned — EOG and DCF

o Criteria Met — 79% of all readiness criteria met or not applicable
= Very Confident Moderately Confident

Becoming Confident = Somewhat Concerned

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn
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Agency Readiness Certification — Update #3 8
Met / Not Met - All Criteria

* Asofluly 13, 2026, all agencies have
submitted their Certification response. Two
agencies submitted after the due date, but
before publication of this information.

* There were 525 individual Criteria (15 per
agency) presented for response:
* 75% were noted as “Met
* 21% were noted as “Not Met”
* 4% were noted as “N/A”
* Forthe 5 agencies with no agency
business system impacts.
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General Discussion Topics

Agency Readiness Certification #3
Agency Reported Confidence

» Majority of agencies across the board are
yellow indicating Moderately Confident or
Becoming Confident

» Data and People elements have the highest
level of confidence

» Technology has the lowest level of
confidence

o 7 agencies Highly or Somewhat Concerned —
DACS, DBPR, DCF, DJJ, DLA, FCOR, FDC

o Gray boxes in Technology indicate the agency has
no interfacing agency business systems

CHTRT FINANCTAT GFFICER

Confidence Overall & by

19

Critical Operational Element

Agency

Overall
Confidence
Level

Confidence
Level -
People

Confidence
Level -
Processes

Confidence
Level -
Technology

Confidence
Level - Data

AHCA

APD

CITRUS

COM

DACS

DBPR

DCF

DEM

DEP

DFS

DJJ

DLA

DMA

DMS

DOAH

DOE

DOEA

DOH

DOL

DOR

DOS

DVA

EOG

FCOR

FDC

FDLE

FDOT

FGCC

FLHSMV

FSDB

FWC

JAC

LEG

PSC

SCS

Advisory Council Meeting
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Certification #2

Agency

Overall
Confidence
Level

Confidence
Level - People

Confidence
Level -
Processes

Confidence
Level -
Technology

Confidence
Level - Data

AHCA

APD

CITRUS

COM

DACS

DBPR

DCF

DEM

DEP

DFS

DJJ

DLA

DMA

DMS

DOAH

DOE

DOEA

DOH

DOL

DOR

DOS

DVA

EOG

FCOR

FDC

FDLE

FDOT

FGCC

FLHSMV

FSDB

FWC

Overall Confidence:
Green: 13 2> 10
Yellow: 21 = 23
Red: 1> 2

Certification #3
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Agency

Overall
Confidence
Level

Confidence
Level -
People

Confidence
Level -
Processes

Confidence
Level -
Technology

Confidence
Level - Data

AHCA

APD

CITRUS

COM

DACS

DBPR

DCF

DEM

DEP

DFS

DJJ

DLA

DMA

DMS

DOAH

DOE

DOEA

DOH

DOL

DOR

DOS

DVA

EOG

FCOR

FDC

FDLE

FDOT

FGCC

FLHSMV

FSDB

FWC

JAC

LEG

PSC

SCS
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UAT ENGAGEMENT PLAN

FigridaPALM
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General Discussion Topics
UAT Engagement Plan

Readiness Workplan

T Caompiate LA Liata Liements Invamary

‘omplets and submi the FLAK Data Ekments Inventory documanting which Tamune feaylrx]
FLAIT dalw i gy ¢ sis boiag e

» Template provided (available on the
Florida PALM website)

» Leverages Agency UAT Plans and |
Current Tasks Archived Tasks
Monthly Progress Reports E——

Readiness Workplan

Fapk and any ageny B e F
N WA Sebmh Bimonthky Agency Status Repar: Agency Spanzer o confm and submit bimenthy status repert Inthefomat 0S0UZE . 091

Fiscal Yoar 20262027
Fiscal Yoar 20252026

703 - Maintain Configuration and Comersion Workbooks

Fiscal Yoar 2024 202!

» Due by July 31 to EOG/OPB, Chair or the w ———

586 - Croate Agency Daployment Plan and Cutovar Chackdist to Prapars for Go Live Fiscal Yoar 2022 2023
. - - . 29 Juna, 2026-1 Septamber, 2026
Fiscal Year 20212022
enate Appropriations c.ommitiee air 2 s i
’ 4 May, 202620 Octobaer, 2026
S R Task Resources

of the House Budget Committee, and
Florida PALM Project Director

» The Project will publish on the Florida
PALM website for distribution to the ESC

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn
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UAT REFRESH

FigridaPALM
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General Discussion Topics
UAT Refresh

» Refresh Data = Source: Dry Run and Environment Readiness:
o Payroll (PYRL, People First) — June 22 (data will be used for monthly parallel testing as well)

> Financials (Central, Departmental, Cash Management) — July 2 (as of close of fiscal year)
- After 6/30 processing ends, before new year processing begins
- Agency configurations are based on workbooks that closed on June 17
o FY 26/27 data will be loaded in UAT (not dry run) following the opening a new FY process
Budget files (appropriations, releases, reserves) for FY 26/27

New year budgetary COA values (funds, budget entities, categories) and transactional funds created in
FLAIR before the refresh

Initial encumbrances for FY 26/27, created by July 31, will be converted into UAT
o All agency created DW/BI queries and dashboards from UAT environment will be copied over

» New “seed files” will be provided no later than August 7, most will be provided by July
31

Fl@ridaPALM
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General Discussion Topics
UAT Refresh

» FLAIR General Ledger Balances will be as of Dry Run 2 snapshot and the
details of the snapshot, conversion files, errors, etc. will be provided to agencies

» Agencies will need to run the Trial Balance report in the UAT environment, after
the UAT refresh, and prior to starting new process in UAT to confirm balances
are as expected

o |If agencies run after transacting has started, the Trial Balance reports will no longer match
expected conversion values (i.e., transactions update the Trial Balance report results) and
agencies will have to identify the impact of the new transactions to reconcile to FLAIR (i.e.,
identify agency created known reconciling differences)

> Florida PALM will also be running these at the start of UAT to confirm and store copies of the
reports

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn
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General Discussion Topics
UAT Refresh

» Agencies should prepare budgetary allotments for:

o FY 25-26 Unexpended balances as of end of June 30 business (concludes on July 1)

OTrack with Budget agencies will be required to provide their budget allotments for FY 25-26 to Florida
PALM to load as part of the UAT readiness

o FY 26-27 Appropriations budget:

OTrack with Budget agencies will be required to provide their budget allotments for FY 26-27 to Florida
PALM to load as part of the UAT readiness

- All other agencies will be required to process their budget allotments for FY 26-27 in Florida PALM once
the UAT environment is available after the refresh

- The Schedule of Allotment Balance report will not accurately reflect agency records until these are
posted

» Any new agency unique chartfields identified after the workbooks closed on June 17
will need to be created by the agency directly in the UAT environment; these values
will not be available until the agency creates them in UAT

Fl@ridaPALM
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AGENCY DEPLOYMENT PLANNING

FigridaPALM
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General Discussion Topics
Agency Deployment Planning

Enterprise System Downtime

} I aW I a S k 5 8 6 C re ate / \g e n Cy ‘ The below accordions provide key downtime planning dates for each of the impacted enterprise

Deployment Plan and Cutover .
Checklist to Prepare for Go-Live .

was released on 6/29 .
» Includes templates for a Deployment ™ memeentwenese

Legislative Appropriations System / Planning and Budgeting

Plan and a Cutover Checklist Subsytem (LASPOS)

» Leverages information providedon " v
the KC about cutover, which was oty s ot kg S (178,
updated this week for some R ;
Enterprise system downtime s e Py Sy L1 ;
information o AL st HanagementSysom (O .

CHTRT FINANCTAT GFFICER
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AGENCY-SPECIFIC LEARNING
MATERIALS
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General Discussion Topics
Agency-Specific Learning Materials

» RW Task 604 — Create Agency-Specific Learning Materials to Support End
Users was released on 5/4

» The Project will provide:

o Web Based Training (WBT) the provides an online course for one or more Topics, which
will be published to the People First LMS system for access and reporting

o An End User Manual (EUM), built on the Process Steps, but adding in content at the
Topic and Business Process Grouping level.

» We anticipate releasing portions of content starting in August, with all being
provided by October 1

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn
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NEXT MEETING

AUGUST 19, 2026
FIRST DISTRICT COURT OF APPEAL

FlgridaPALM
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FLORIDAPALM@MYFLORIDACFO.COM

WWW.MYFLORIDACFO.COM/FLORIDAPALM/

HTTPS//:MYFLORIDACFOFLORIDAPALM.US.DOCUMENT360.10

-4 KNOWLEDGE
CENTER

FlgridaPALM
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