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PROJECT
UPDATES

Requirements Review
IW Assessment

Personalized Agency
Working Sessions

AGENCY
EXCHANGE

Preparing for
Personalized Agency
Working Session

FWC and DOH

RESOURCES
FOR AGENCIES

Process Mapping

Florida Digital Service

FLAIR to Florida
PALM Landscape

Understanding the
Key Differences

NEXT STEPS

Personalized Agency
Working Sessions
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Project Update

* Review
Requirements

» Update
Requirements

* Finalize Functional
Requirements

Get Ready

* Provide
Requirements to
Agencies

» Educate Agencies

* Development

* Testing
* Training
« Communication

* Prepare for

Implementation
* Implement
* Hyper Care

Planning, Accounting, and Ledger Management

CCN Town Hall 09/08/2022
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Project Update
Requirements Review

In Progress To Be Completed
v FLAIR Requirements » Advisory Council Input

Reconcmgtlon . » ESC Decisions
v Personalized Agency Meetings _ _
» Confirm Requirements

v Project Review of Requirements

v IV&V Review » Document Customizations
v Treasury Calculations Audit » State Workforce Transformation
v IW Assessment Begins

FIgyrida I?AJLM
Flanning, Accounting, and Ledger Management
CCN Town Hall 09/08/2022
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Project Update 7
Information Warehouse Assessment

» Data Warehouse & Business Intelligence Solution
- Replace Information Warehouse
o Self-service functionality
- Standard reports

- Ad-hoc reports & data extracts
- Historical reporting

- Business intelligence tools

» Gartner report expected by November 2022
» Stakeholder review & feedback

» Implementation to be concurrent with Financials & Payroll Waves

FIgyrida I?AJLM
Flanning, Accounting, and Ledger Management
CCN Town Hall 09/08/2022
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Project Update
Personalized Agency Working Sessions

» Sessions begin next week with FWC

» Focus Is on understanding your
agency unigue processes

» Today’s materials can help: b
> Peer Approaches [_“BCBE lsr%g[&]wﬂ
o FLAIR to Florida PALM Differences
FDOTAHCA

o Questions to Consider SO0k APD DEP

!:Ii\rida I?AMLM
lanning, Accounting, and Ledger Management
CCN Town Hall 09/08/2022
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Personalized Agency Working Session
Agency Exchange

FLORIDA DEPARTMENT OF

HEALT

Robert Herron Amber Burns
Department of Health Fish and Wildlife Commission

Flanning, Accounting, and Ledger Managemeni

CCN Town Hall 09/08/2022
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Florida Fish and
Wildlife Conservation
Commission

Florida PALM

Personalized Agency Working Session Prep




Coordination

1. FWC has ongoing communication with management responsible for financial
processes through regular Finance and Budget Office (FBO) Leadership
meetings

2. Held One-on-one meetings with FBO Mangers to ensure we have identified all
processes performed by staff that touch FLAIR
e Budget
Encumbered and Unencumbered Disbursements
Document management
Financial Management
Revenue and Grants Management
Reporting
Financial Reporting
Asset Management

3. Developed list of staff specific duties to ensure we have the right people in
attendance for each portion of the agenda




Agenda Preparation
Florida PALM Specific Meetings with managers to identify where FLAIR processes
performed in FWC have unique characteristics and develop the draft agenda. Due

September 15

to Florida PALM Team three weeks prior to the meeting dates.
Personalized Agency Working Sessions Agenda Items
Property (9:00 — 11:00)
*  Acquire and set up assets
o Depreciation schedule
*  Set up and maintain asset controls
o Transfers, surplus, Missing, Non-Acct data input

* Asset management period close
o Run depreciation, Prior year indicator (Dual year functionality)

September 13
Chart of Accounts (9:00 — 11:00)
= Agency defined Chart fields
* Project |Ds
Payroll (11:00 — 12:00, 1:00— 2:00)
*  Project ID/Cost allocation (PCDS- Internal FWC business system) .
* Positions funding in multiple funds (potentially unique situation) Reporting (11:00 - 12:00, 1:00 - 2:00)
Scripting ®  FLINT Internal FWC business system
*  Metrics
Budget (2:00 — 4:00)
*  LAS/PBS Crosswalk (Fund)
* New account exercise

Grant Management (2:00 — 4:00)
* Cost allocation (fund & grant level) for the agency

=  Project |Ds grant, species, activities

September 14
Vouchers (9:00 — 11:00)
* Documentation retention (Laserfiche-agency system)

Remaining weeks before meetings will be used to refine
discussion topics, gather materials and create presentations.

Disbursements (11:00 — 12:00, 1:00 — 2:00)
+ Expenditure Moves (Financial Management Tracking System — Internal FWC business system)

* Invoice submittal (Invoice Tracking System — Internal FWC business system)

* Documentation retention (Laserfiche-agency system)

Agency Business Systems (2:00 — 4:00)
+ Utilized to handle financial processes outside of FLAIR due to its limitations

|- . -
a * Licensing Revenue
*  Scripting




Florida
HEALTH

DOH-PALM Agenda Prep I



Prep for Internal Meetings

AN

Plan, Identify, & Schedule Meetings with Bureaus that depend on FLAIR

v

AN N NN

v

Identify Subject Matter Experts within Bureaus and Application teams

Identify Systems and processes impacted, Batch Uploads, and Critical
reports that depend on FLAIR

Review Statues to confirm Department needs/requirements/obligations

Disbursements
Financial Management
Purchasing

Budget

Revenue

Property Management




Internal Meeting

Colloguial Meetings with Bureaus to discuss:

v’ Processes that would not be considered routine or standard

v Unique coding structures, and what lead to those structures

v Any systems used to generate entries, reports, or processes

v’ Areas of concern or lack of understanding how processes will migrate or
transition to PALM

v’ Statutory language that directly impacts operation or structure

v Accounting Architecture and overall PALM impact on the agency




Snapshot of DOH Agenda

Agenda for Personalized Working Session September 27-29, 2022
Date B Topics - Agenda ltems | Key Ri ces Attachments
912712022, Tuesday

.00 A 230 AM Dirsckar's OFfizs

inne - Moot and Greek the PALM beam
warzTizREE Drireorar's Office ' Srataes 154,08, 2043 Fiabers Heorran, Terri Plalkey, Sheenal
£.30AM-9.30 AM 21 Ricuicu Finanzial Infarmation Syrtems (FIS) Shidhays, Fankai Sinah, Furadhler,
31 Orqanizarion Goder and OGAr dahn Garter ﬁ|
4) Dirzurr Spood typor, Gomba Edier S P
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51 TE1- dataficlds
T) Az cers Cantral
GarETIENEE Eurcauaf Finance & Dirbmrsa, e TereraHarville, Terei Mlulkey, Erian
2.45 AM - Haan frccaunting - Financial 11 Hau Lill Manual Fazment in MPMF uark? Can ue make amanual parmentin FALM jurt ar e dain FLAIRE Can ue make a manual payment in FALM jurk ar ue dain FLAIR? Thamesan, Hansy Guaney, Jahn Farr,
Manaqement, Dirburrementr | 2) Dircurr Tranraztian 51 Errian Thamesan, LaTarha Masuell,
(Encumbrancer & Payabler), [3)Shau Enzumbranze and fzzaunts Fayable repart dannell Sraran E|
#Faard 43 %W hat happsnr uhen Yendar_ID and Sequence ¥ change? VD cannok be wred bozaurs it doss nok match in FLAIR bl P
51 Fiules Far carrection cncumbrancer - Zeraline in FLAIR Prescazh: ska
51 Diircurs Data inpute Fram FLAIR - rpe. I - Fepartr, Chock canceollations, Stap Fayments, Warrantr, Youchers.
F1Diircurs arrants process in FALM
#1CHD Sikas - e havs abaus 100 i 2 -and Falloing the vaucher Flau prozers. Dicsurs arouping charactsr. Foparks far aroupinariter run susry marnina.
Hou will vauchers ke reareqated (i.e. Grauping Character in FLAIRK)? ']
S1Waucher IDrequence number i
103 Diir-zurr Gardinal Fracess Catkached) N
Framptpayment reparking uarks Fetamdzip
121 How will payment made inane acsaunt in lampram uark in FALME Since thers i nalElThau
& Aipp - Feapls Fiers, MFMP, STS, Fearduillhave ahua
Ha ———
120Gl phanesprtem - Yerification st em? Hao uill thie uark uith PALM? )Erareuide Cart Allocatian Flan
21Fayrall 101Fiz canciliation Sertem
310MS Fhaner - Hau waicer and accorr uark? We have abauk 16000 phans numberr.  MIFinanzialInfarmation Srtem (FIS
A1Hau Lill Year end pracerrer uark? Certified Faruard? 12)0nline Trial Balance
5111 ir qning auax in FALM - Optiane b raincsarming far (51 1318 ccauntr Feseivable nnual Fepars (HMS)
) Diircurs araanization cader and OG A Farcharing Card
T Define 4 carrsction, reallacation and Jaurnal Trancfer (JTYin PALM DOH har apprasimately 3,100 FGard wrorr. FOardursrs
#) Diirzusr Gallacated daurnal Trancfer Syrtom (Cart Allazatians have araups defined Far accorr cantral.
LUNGH Hase - 1FH
BarETiENEE Eurcauaf General Sermicor - Sam sl
1LO0FM-Z00FM | Central Purcharing % 1IFALM Intearation uith MFHP; Can MPMF do cserything that in pracurement related and FALM process the payment? Michacl Graddy, Earnestine Elair-
Frapertdfinrot Manaqement [ 21W3-TIN mat ching - Sppravals currently tabe 2-3 peske. Wil thors be an guerride pracors in FALM ta make payments. Hairstan ]
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A1Houwill cortificd Faruard unrk in FALME

51 Will lnain wia AD Lark FALM (el TR p
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Process Mapping

Adam Taylor
Chief of Service Experience
service@digital.fl.gov

AUG 8, 2022



The Benefits of Business Process Mapping

w

O N OO U b

Provides a visual representation and common understanding of a process.
Promotes consistency across the organization by using mapping standards.

Acts as an important driver to ensure the organization achieves its desired
future state.

Becomes useful for job design, training, and communication.

|dentifies inefficiencies, redundancies, and bottlenecks in processes.
Points out opportunities for collaboration between departments and roles.
Clarifies process accountabilities and responsibilities.

Assists enterprise application vendors and integrators when configuring
systems. [



Risks of Not Process Mapping

» Poorly aligned processes expose the organization to the risk of not
meeting audit and regulatory requirements.

» Redundancies, process (or people) bottlenecks, and inefficiencies within
the organization result in high costs.

* Inability to identify job requirements as per the organization’s future
direction results in a skills gap.

» Unclear accountabilities and responsibilities across processes can lead
to a lack of ownership.

» Data to support improvement initiatives may be lacking— a process map
IS a great way to highlight areas of opportunity and alignment.

* Unnecessary complexity can exist in a workflow simply because people
are doing things the way they have always done them versus justifying
each task.




Process Document Review Questions

Sl

S IR C R CT

11.

What is your role in the process?
Who owns the process or is the primary decision maker for the process?
Who are the major stakeholders involved in the process?
Please give your interpretation of the major steps in the process from start to finish, also
identifying who is responsible for each step:
e What Starts the Process?
 Whenisthe Process Complete?
What parts of the process work well?
What parts of the process seem to always go wrong?
Do you feel that the process is carried out the way it was initially planned?
How do you feel that the process deviated from the initial plan?
What is the impact or risk if a step is missed in the process?

. What are the underlying intellectual property and IT resources and services that support each

critical business activity?
» What systems/ applications are used to facilitate the process?
Can you suggest any areas for improvement?



Process Title:

What is the primary objective or output of this process? What business functions are impacted by this process?

What are the major steps involved in this process? (Identify who is responsible and what the action is)

What technology, if any, is used in this process? What works well in the current process?

Are there any initiatives underway to change this process? What are the pain points with the current process?

SAMPLE TEMPLATE



Process Map Example

4.3.1 Internal Hiring Process

Q
© fy
Notify prospects
©
S and rejected N /Zcf'f:::)?t
% candidates Yes
O ’ A
o
[T1] ' .
c % 2t 1 Shortlist Notify Interview Rank .o
T ¢ for new Approved? successful . . . Position filled
= " . candidates candidates candidates
T © position candidates
2 A
- \4
a
o © Create job Construct offer
s description package Make offer >
2 Offer
G
£ ; : Prepare pre-
5 Create Search for Review Notify offer
g recruiting plan applicants resumes managers SR
o
c - -
04 é Open position Email internal
TS job posting
<

HRIS




FL[DS] Co-Lab brings world-class thought leadership and education to
the state enterprise, showing Florida’s commitment to digital
innovation and collaboration throughout the state.

e Events are hosted weekly, Tuesday-Thursday and are marketed to
participants on a monthly basis.

» Events range from 90 min to multi-days.

e Event topics include: Leadership, Project Management, Change
Management, Cybersecurity, Cloud/Application Modernization,
Technology and Innovation, and MORE!

e Contact colab@digital.fl.gov to learn more.



mailto:colab@digital.fl.gov
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FLAIR TO FLORIDA PALM LANDSCAPE
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FLAIR to Florida PALM Landscape i
Topic Areas

» System to System
» Activities by Primary Functions

Fl@ridaPALM
Flanning, Accounting, and Ledger Management
CCN Town Hall 09/08/2022
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FLAIR to Florida PALM Landscape i
Ground Rules

» Ask content clarifying questions throughout

» Gather questions for discussion during your
agency working session

» Make a list for your Readiness Coordinator of:
o Your more detailed or agency specific questions
o Topics that you didn’t hear about today but that are

Important to your agency

» Make a plan for how you will share what you've
learned with others in your agency:

o Think about who to engage

o Write down guestions you have of them

o Share the slides and recording

Fl@ridaPALM

Flanning, Accounting, and Ledger Managemenl

CCN Town Hall 09/08/2022
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System to System

Billing status updates

Customer
|nv0|ces

‘ Project data ‘
Asset Additions, Depreciation,
Retirement Customer
—»
Asset 2 " = (s Award data Contracts
» BV ERERE N e g ”
Actuals c | = |2
5 5 [ /
E GCJ -§j / Blllable
3| &|a transactions
c | W -
L <
Contract releases ﬁ o
- c
i) o
. +—> (] >
Supplier c o
Purchasing 5 o —_—
Contracts ° -
] o
<
ke
2
a
c
)

Revenue, AR

Reporting | o Cash ¢
Recurring Encumbrances Management
vouchers
A
Accounts GL reconciliifilgllfn ol Accounts
Payable Bank data / journals Receivable
reconciliation

Revenue,

Expenditures, Payroll_ o AR. Cash
Payables reconciliation

data

Refunds

General Ledger / Commitment Control

Financials configuration

ePa
Employee
paycheck self-

service look-up

ChartFields, Payroll journals, Suppliers,
Suppliers, Provider payments

Core HR pavroll
) Y

32

Financial data 1s not
In a single file, but is
housed within the
module tables and
the general ledger

» Transactions can
update multiple
modules / tables

Enterprise and
agency users and
functions in the
same modules and

tables
FI r|da PALM

and Ledger Manage

CCN Town Hall 09/08/2022
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System to System
» No Central and Departmental - A collection
of tables and ledgers, organized around
Business Units (BU), which are updated "EE? T
throughout the day
» Afiscal year is broken into periods (months)
o Accounting Date on a transaction determines to
which period the entry is recorded

o Multiple periods, including (eventually) years of Cmes s
historical information are available ® ‘Q

Projects

Vendor ; SCon
Memt & Fin
gm Repts

Fl@ridaPALM

I.|I|n|nq Accounting, and Ledger Managemenl

CCN Town Hall 09/08/2022



http://www.myfloridacfo.com/floridapalm/default.htm

34

System to System

» Monitoring transactions through the
transaction lifecycle will still be a critical
o agency function to ensure smooth monthly

9 G close process
» Budget and cash are consumed at different
points along a transaction’s lifecycle

» Florida PALM is an accrual-based system,

which means:

o Accounting records (account balances) are updated
earlier in the transaction cycle than in FLAIR

o Transactions are assigned to accounting periods by
an Accounting Date Fl@ridaPALM

CCN Town Hall 09/08/2022
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System to System

» The user base for FLAIR is smaller
than the potential user base for
Florida PALM

» Many records and transactions
support attaching supporting files

» Transactions can be charged to
multiple accounts / budgets at the
time of entry

Reallocation = When you do not know the final funding source at the time of payment, e.g., among grants based on statistic or metric
Redistribution = When you do know the final funding source at the time of payment but are constrained by the ability to pay from
multiple sources initially, e.g., budgetary or cash flow, system (FLAIR) limitation

Planning, Accounting, and Ledger Management

CCN Town Hall 09/08/2022
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System to System
Key questions to understand agency unique processes

System to System

Who are our current FLAIR users? Who performs any portion of the Activities by Primary
Functions, even if they are not FLAIR users (e.g., data collectors, approvers)?

Who uses our financial information today (i.e., internal, external)?

What files do we receive from FLAIR today? How is the information consumed? What are the key
pieces of information we leverage?

How do we input and retrieve information from FLAIR today (e.g., business system, screen
scraping, manual input, IW, file extract)?

What are our key business processes? What internal controls have we built for those business
processes, including those in FLAIR and outside of FLAIR.

Flanning, Accounting, and Ledger Managemani

CCN Town Hall 09/08/2022
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ACTIVITIES BY PRIMARY FUNCTIONS
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FLAIR to Florida PALM Landscape )
Primary Functions

Configure Disburse Perform
Controls Funds Close
E{ — e =) & Q r\ N\ 7
PN = l‘{ r = s r\
Record Manage
Receivables and
and Collect Report
Funds Activities

Planning, Accounting, and Ledger Management
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FLAIR to Florida PALM Landscape i
Activities by Primary Function (S
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Projects Fl"r'da PALM
Flanning, Accounting, and Ledger Managemenl
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FLAIR to Florida PALM Landscape
Activities by Prlmary Function (S
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Set up and Maintain Chart of Accounts (COA)

» COA consist of Statewide and Agency specific ChartFields values

o Statewide: GL Business Unit, Fund, Account, State Program, Budget Entity,
Category

o Agency: Organization, Project, Contract, Other Accumulator (1 & 2)

» Agencies can request the creation and approval of ChartField values
o Fund Questionnaire Form
o ChartField Request Form

» Statewide ChartField values may contain attributes

o Attributes are used to record additional characteristics about individual
ChartField values

o Attributes are used for reference and reporting purposes

Planning, Accounting, and Ledger Management

CCN Town Hall 09/08/2022
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Set up and Maintain Chart of Accounts (COA)

» Activation or inactivation of ChartField values are
established by using a current or future date

» Trees:
o Maintain the hierarchical relationship of ChartField values
o Created and maintained at an Enterprise level

» Combination Edits:

> Provide the abillity to require and control how ChartField
values are used in transactions

o Created and maintained at an Enterprise level

Flanning, Accounting, and Ledger Managemeni

CCN Town Hall 09/08/2022
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Set up and Maintain Chart of Accounts (COA)

» Edit Check:
o Ensures accounting entry integrity via ChartField values
o Used across source modules
o Triggers the combination edit rule on transactions

» SpeedType/SpeedChart:

o |s an optional tool that reduces data entry for transactions by prepopulating
ChartField values

- SpeedType - General Ledger and Accounts Receivable modules; created using one
ChartField string

- SpeedChart - Accounts Payable and Purchasing modules; can be created using one
or multiple ChartField strings

o Set up and maintained at an agency level

=
I i TIP: SpeedTypes are currently being used for Disinvestments in the CMS Wave. !:l‘rldaLPALM

CCN Town Hall 09/08/2022
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Set up and Maintain Chart of Accounts (COA)

Expansion Option (EO) Functionality

Florida PALM Functionality

Quick key used to prepopulate
FLAIR Data Elements on transactions

SpeedType/SpeedChart used to
populate ChartFields on a transaction

Relies on the set file to create /
prepopulate data elements

Established by adding each ChartField
value (one or all) needed for the
SpeedType/SpeedChart

Defines level for checking
different available balances

Budget and cash checking defined and
executed within the Commitment Control
module

EO value remains
on transaction history

Code only used at time of entry
to insert ChartFields in transaction

Required on transaction

SpeedType/SpeedChart is not required
on a transaction

Planning, Accounting, and Ledger Management

CCN Town Hall 09/08/2022
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Set up and Maintain Chart of Accounts (COA)

C oo e <0 = owos - b Check out the Florida PALM

MyFloridaCFO = @Q

T website for more information
e ot s about the COA design

Statewide Chart of Accounts Design

[ [

[ ]
The Florida PALM Chart of Accounts (COA) establishes a statewide structure for tracking and recording financial transactions, combining the two COA } I l O r I I l a I O I l I I l ‘ u e S
structures (Central and Departmental) used in FLAIR into one. The Florida PALM COA is comprised of individual ChartFields, like the use of data elements in .

FLAIR. The COA Design evolved and was refined through iterative and collaborative work with Department of Financial Services (DFS) Divisions and Offices,
agencies, and enterprise partners. The COA Design establishes the statewide COA structure for all Waves and Phases.

.
o a document that describes the
COA Design Structure Crvervizw - This document provides agencies with a summary of how FLAIR data elements will be accounted forin Flonida PALM.

kbook - The purpose of the COA Workbook is to document the Florida PALM Chart of Account values for the CMS Wave at launch. This

workbook represents a paint in time and will not be updsted. Once Florida PALM launches, Florida PALM end users with designated role(s) can access the ‘ O A d e S I n
ChartField Value Report directly from Florida PALM.
. .
- o a brief COA overview document
More Functionality.
Fewer Codes.

s : that provides more details about
" each ChartField

o a crosswalk from FLAIR to
Florida PALM

Flanning, Accounting, and Ledger Managemenl
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Set up and Maintain Budgets
Appropriations

» Commitment Control (KK) is the budget _ Appropriations |
module and is used for budgetary control Releases

» KK Includes a ledger structure and establishes —
rules that define both the budget and cash
checking process

» Budget Structures define KK ledgers, which
enable rules to control and track budget, cash,
encumbrances, expenditures, and revenue

Fl@ridaPALM
CCN Town Hall 09/08/2022
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Set up and Maintain Budgets
Allotments

» Used to further breakdown appropriations and can be
created for all COA ChartFields, such as:

Fund, Budget Entity, Category, Account, Organization

Fund, Budget Entity, Category, Account, Organization, Project

Fund, Budget Entity, Category, Account, Organization, OAl

Fund, Budget Entity, Category, Account, Organization, Contract, OA2

» Includes budgetary control to NOT exceed
appropriations and will be prohibited by Budget check
functionality

Planning, Accounting, and Ledger Management

CCN Town Hall 09/08/2022
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Set up and Maintain Budgets
Allotments

» Three methods to create budget allotments:

» Manual budget journal
» Spreadsheet Upload |
» Interface
» Agencies will utilize workflow to review and
approve transactions

» Available budget (i.e., appropriations, releases,
reserves, allotments) is consumed upon budget
checking of expenditures and encumbrances at
the time of transaction entry

FIgyrida I?AJLM
Flanning, Accounting, and Ledger Management
CCN Town Hall 09/08/2022
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Set up and Maintain Budgets
Budget and Cash Checking

» Commitment Control module checks to see If there Is
avallable funding before a valid budget / cash status
can be achieved in order to ensure that commitments ("\
and expenditures do not exceed total appropriations

or cash balances

» Transactions that pass are saved to ledgers and reduces available
appropriations and cash balances

» Transactions that fail will result in exceptions and do not impact N\ ’
available appropriations and cash balances
» Agencies can submit an override request form, along
with workflow for appropriate transactions

Flanning, Accounting, and Ledger Managemeni

CCN Town Hall 09/08/2022
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Configure Controls
Key questions to understand agency unique processes

Chart of Accounts Budget and Cash

What FLAIR data elements do we use and for what How do we manage our agency budget in and outside
purpose? FLAIR?

Do our agency-established values have meaning? If How do we manage cash? What process do we use to
so, what and who established? What process (i.e., reconcile cash? At what level do we reconcile cash

function or report) leverages the established meaning? (e.g., fund, grant, project)?
How do we use EOs/Set Files? Who maintains them? At which level do we load allotments and perform

How often do they change? budget and cash checking?
How often do we perform maintenance or clean up of Do we have Fixed Capital Outlay (FCO) funds? If yes,
FLAIR data elements? for what purpose? How do we manage?

What business systems support these processes? Do  What business systems support these processes? Do
the systems feed or retrieve information from FLAIR? the systems feed or retrieve information from FLAIR?
What data does it rely on? What data does it rely on?

Flanning, Accounting, and Ledger Managemeni
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Set up Customers

» Capture multiple addresses and
contacts per customer

» Secure confidential or sensitive
customer data

» Additional fields are available to
capture agency unique data

» Agencies can attach supporting *
documents and include notes
pertaining to customer
Interactions

Fl@ridaPALM
CCN Town Hall 09/08/2022
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Bill Customers

» Allows agencies to standardize, automate,
and maintain billing activities, so that invoices
generate accounting entries (e.g., receivable)

» Bill records include information such as bill
type, customer, and payment terms

» Agencies can create Installment, Recurring,
and Consolidated bllls

» Attachments and notes can be added to the
bill for support and reference

» Invoices can be delivered by emaill

VT N
¥ Invoice

Flanning, Accounting, and Ledger Managemenl
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Record Recelvables

» Agencies can record AR to a customer and assign payment terms
» Customer refunds in AR is integrated with AP for customer refunds
» Attachments can be added to the AR for support

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn
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Record Deposits

» Bank and deposit type (e.g., Check, EFT/ACH deposits,
Credit Card deposits) are needed for deposit
processing

» Expenditure refunds utilize workflow to review and
approve transactions to restore spending authority

» Once the deposit Is entered, Payment Predictor Is
used to automatically apply payments to customer
accounts/AR

» Attachments can be added to the deposit for support
and reference

Fl@ridaPALM
CCN Town Hall 09/08/2022
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Perform Collections

» Provides AR aging analysis, sending
statements and notices to
customers, and referring customers
to external collection agencies

» Collection Workbench allows
agencies a central workspace that
presents a complete view of each
customer

» Write-off approval from A&A through
workflow

Flanning, Accounting, and Ledger Managemenl
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Record Recelvables and Collect Funds

58

Key questions to understand agency unique processes

Billing / AR

How do we track and report on
customers? What information is
important to capture?

What variations or exceptions do we
experience?

Do we have confidential customer
records or aspects of a customer’s
record? If yes, how do we manage?

What business systems support
these processes? Do the systems
feed or retrieve information from
FLAIR? What data does it rely on?

How do we track and report
receivables and revenues? Do we
bill for services or fees?

What information is important to
capture?

Who monitors our transaction
lifecycle? What variations or
exceptions do we experience?

What business systems support
these processes? Do the systems
feed or retrieve information from
FLAIR? What data does it rely on?

Do we have processes in place to
track and manage collections?

What information is important to
capture?

Who monitors our transaction
lifecycle? What variations or
exceptions do we experience?

What business systems support
these processes? Do the systems
feed or retrieve information from
FLAIR? What data does it rely on?

Flanning, Accounting, and Ledger Managemeni
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Set up and Maintain Suppliers

v

All payees are in the same file

New and updated supplier requests are submitted via an online form
and routed through workflow for approval by DFS

MFMP suppliers will continue to register in MFEMP and interface to
Florida PALM

The supplier record allows for robust data collection:
o ldentifying Information
o Address

o Location | 3|||’Pl|E|IS

o Contacts
» Documents can be attached directly to the supplier record

v

v

v

Flanning, Accounting, and Ledger Managemenl
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Enter and Process Vouchers

» One Iinvoice = One voucher

» Voucher styles are used instead of

transaction (TR) types:
INVOICE o Regu|ar ( ) yp

p— o Adjustment

o Single Payment
& 0 » Multiple funding sources can be used when creating

a voucher reducing the need for redistributions
;

» Voucher workflow allows for multiple levels of
approval within the system

» Documents can be attached to the voucher record

Fl@ridaPALM
CCN Town Hall 09/08/2022
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Enter and Process Vouchers

» Single Payment Vouchers are entered via interface or spreadsheet
upload
> No supplier record is created for Single Payment Vouchers
o Single Payment Vouchers cannot contain 1099 applicable transactions
» Interfaces replace the need for screen scraping and scripting:
> API0O02 Inbound Voucher Load
o AP1028 Inbound Voucher Web Service
> API1041 Inbound Voucher Spreadsheet Upload

» Only Budget checking and consumption of budget occurs when the
voucher Is posted

Flanning, Accounting, and Ledger Management
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Establish and Maintain Encumbrances

» The Purchase Order (PO) Module is used for

creating encumbrances - Florida PALM will NOT replace
MyFloridaMarketPlace (MFMP) functionality

» Workflow allows agencies to review

encum

» A supp
encum

» Budget is consumed upon creation of the

prances prior to being established
ler record Is required to create an

orance

encumbrance
» Change orders are used to update encumbrances

Flanning, Accounting, and Ledger Management
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Process and Manage Payments

» Multiple vouchers for a single supplier are on one
payment per BU

» Payment messages have limited character length

» Payment cancellations are submitted via interface or

submitted on an electronic request form

o Inbound Payment Cancellation (API1006)

o Inbound Payment Cancellation Web Service (AP1126)
o Payment Cancellation Request Form

» Reissued payments receive a new payment number
and are associated with the original voucher

» Cash checking and the consumption of cash

happens during the payment process

Flanning, Accounting, and Ledger Managemeni
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Disburse Funds
Key questions to understand agency unique processes

Suppliers

How do we track and report on our suppliers? Does our process include anything other than
MFMP or the Statewide Vendor File (SWVF)? What variations or exceptions do we

experience?

What information is important to capture? Is that information in FLAIR, MFMP or in a separate
database / business system?

Do we have confidential records or aspects of a supplier’s record that needs to treated as
sensitive? If yes, how do we manage?

What business systems support these processes? Do the systems feed or retrieve
information from FLAIR? What data does it rely on?

Flanning, Accounting, and Ledger Managemeni
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Disburse Funds
Key questions to understand agency unique processes

How are we storing our voucher supporting documentation? What relies Do we have payment messages printed on our warrants?
on this stored information? How long is the information available?

What is our process for managing the disbursement process? Do we use  How are payments distributed? From where and by

site codes? whom?
Do we have single pay voucher needs? Are they 1099 reportable Who monitors our payment lifecycle? What variations or
transactions? exceptions do we experience?

Who monitors our transaction lifecycle? What variations or exceptions do  What is our escheatment process? What types of
we experience? payments are typically escheated? Do we have any
constraints, such as by funding?

Who approves invoices today within the organization? Is it standard or What business systems support these processes? Do the
does it vary by unit? systems feed or retrieve information from FLAIR? What
data does it rely on?

What transactions do we encumber today? Do we always know the
supplier? If not, what are the scenarios when we do not?

What business systems support these processes? Do the systems feed
or retrieve information from FLAIR? What data does it rely on?

Fl@ridaPALM
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Process and Manage Payroll

» Florida PALM will replace FLAIR PYRL

» Florida PALM will NOT replace current HR system
functionality:
o People First
o Highline
o Agency Business Systems

» Allows users to distribute to multiple COA values
reducing the need to redistribute payroll funding

» Supporting payroll related documents can be attached

Fl@ridaPALM
CCN Town Hall 09/08/2022
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Disburse Funds
Key questions to understand agency unique processes

Payroll

How do we account for our payroll costs? Do we record charges at an
organization level or by person? What are key data elements (e.g., OCA,

Grant, Project)?
Do we re-distribute based on an allocation method or metric?
What are the drivers for how we manage payroll (e.g., grant requirements)?

What business systems support these processes? Do the systems feed or
retrieve information from FLAIR? What data does it rely on?

Planning, Accounting, and Ledger Management
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Set Up and Maintain Assets

» Asset acquisitions can be entered through
Accounts Payable module integration, interface,
spreadsheet upload, or direct input

» Within the Asset Management (AM) Asset
Staging Table (which replaces Departmental FLAIR
Property Pending File) :

o a user can update asset-related data
o payment-related information cannot be updated

o a transaction may be deleted prior to creation of the
asset record

Planning, Accounting, and Ledger Management

CCN Town Hall 09/08/2022



http://www.myfloridacfo.com/floridapalm/default.htm

71

Set Up and Maintain Assets

» An agency unique Asset ID Is assigned by
the system to each record when it clears the
Staging Table

» Updates to existing asset records can be
entered through interface, spreadsheet
upload, or direct input

» Florida PALM is used to initiate and record
the results of a physical inventory, but will
not replace the agency business system
that support the physical inventory process

FIgyrida I?AJLM
Planning, Accounting, and Ledger Management
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Set Up and Maintain Assets

» AM workflow Is used to manage
approval of:
o Transfer of Assets
o Disposal of Assets
o Write-Off of Assets

» AM Asset Location records agency

addresses used by all Florida
PALM modules

Flanning, Accounting, and Ledger Management
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Manage and Report Activities
Key questions to understand agency unique processes

What types of assets do we purchase and capitalize? What is our process for approving the purchase and acquiring
asset? Are any acquired through agreements or funding that includes special conditions?

Do we have asset information stored outside of FLAIR? If so, what types of information? Where is the information
stored? Why is the information not in FLAIR?

Do we have assets categorized as “sensitive”? If so, what types of assets? What information about the asset needs to
be protected?

Do we loan assets to other agencies? If so, how do we manage the loaned assets?

Do we have leased assets? If yes, what role does DMS perform in the acquisition / recording of the assets? How do
we manage those assets (i.e., what staff are responsible and what systems / processes help us)?

Where are our assets located? Does the location of the asset drive the approach to managing the asset?

What business systems support these processes? Do the systems feed or retrieve information from FLAIR? What
data does it rely on?

Flanning, Accounting, and Ledger Management
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Set Up and Maintain Contracts
Supplier Contracts

» Florida PALM will replace FACTS’
back-end database using
functionality within the Supplier
Contract Management Module (SCM)

» Documents can be attached to the
contract record

» Contract records can be linked to the
encumbrance using the
Encumbrance ID (PO ID)

!:Ii\rida I?AMLM
lanning, Accounting, and Ledger Management
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Set Up and Maintain Contracts
Customer Contracts

» Used to record and track
revenue agreements

» Documents can be attached
to the contract record

» Integrates with Billing,
Project Costing and Grants
modules

Flanning, Accounting, and Ledger Management
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Set up and Maintain - Projects & Grants

>

Relationships between Project, Activity,
PC ChartFields and a Grant is
maintained within the system

Each Grant requires at least one project
Each Project requires at least one activity

Track more granular details with PC
ChartFields

Additional information collected

Collected information is used for system
validation and edit checks

Flexible reporting and analysis

Project
Activity Activity
ChartField § ChartField [@ ChartField [§ ChartField

76

» Start / End Date
» Description
» Sponsor

» Start / End Date
+ Description
* Project Type

+ Start / End Date
» Description
»  Activity Type

* PC Source
+ PC Category
» PC Subcategory

Flanning, Accounting, and Ledger Management
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Set up and Maintain Projects & Grants

Florida PALM FLAIR

Project ID Project ID
Project Type Q

Title Short Title
. Description Long Title
P rOJ e Ct Long Description
Start Date Start Date
End Date End Date

Project Status Q

Location Q Location Code

Additional Fields

3 Open Text fields

3 Amount fields
2 Date fields FIi\ndaPALM

Q Configurable Field CCN Town Hall 09/08/2022
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Set up and Maintain Projects & Grants

Florida PALM FLAIR

Activity ID  Q
Activity Type Q

Description
Long Description
A - : Start Date
CtIVIty End Date
Activity Status Q
Location Q

Additional Fields

5 Open Text fields

3 Amount fields
2 Date fields

Q Configurable Field FIi\ndaP AL M

CCN Town Hall 09/08/2022
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Set up and Maintain Projects & Grants

&

Florida PALM FLAIR

PC Chartfields o o

PC Category

PC Subcategory Q

!:Ii\rida I?AJLM
lanning, Accounting, and Ledger Management
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Set up and Maintain Projects & Grants

Award ID Grant ID
Title Short Title

Long Description Long Title
Sponsor ID Grantor ID
Federal Award ID #
Reference Award # Other Number

0

Grant Administrator

Award Status

Start Date
End Date

Purpose

Start Date
End Date

Award Type

Department

Institution

PLOLPLPLPL PP

Subdivision

Additional Information

Keywords
Attributes

Resources ————— Hi‘l’ldaf’AMLM
Q Configurable Field

CCN Town Hall 09/08/2022
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Manage and Report Activities
Key questions to understand agency unique processes

Supplier / Customer Contracts Projects / Grants

What types of contracts do we execute and manage? What types of grants are we tracking? What method and tools
Are they disbursement or revenue contracts? are we using to track them? What are the requirements that
drive our grant accounting processes?

What types of information is important to capture What types of projects are we tracking? What method and tools
about the agreement and why (i.e., reporting are we using to track them? What are the requirements that
requirements)? drive our project accounting process?

Who manages contracts and the contract lifecycle? Who monitors our grant transaction lifecycle? Who monitors our
project transaction lifecycle?

Is any of the information or the entire agreement What FLAIR data elements do we use to track grants and
itself sensitive or confidential? If so, what and why?  projects? Are these values smart coded?

What business systems support these processes? What business systems support these processes? Do the
Do the systems feed or retrieve information from systems feed or retrieve information from FLAIR? What data
FLAIR? What data does it rely on? does it rely on?

Fl@ridaPALM

CCN Town Hall 09/08/2022



http://www.myfloridacfo.com/floridapalm/default.htm

Annual
B Close
Monthly il
Close

perform PERFORM CLOSE
\Close ..

FlQridaPALM



http://www.myfloridacfo.com/floridapalm/default.htm

83

Monthly Close

» Monthly and annual closing schedule Is created,
communicated, and controlled at an enterprise level

» Completed source module transactions post to the
General Ledger on a timely basis

» Agencies proactively review and monitor transactions
by using various reports and gueries

» Corrections are processed In the source module or

directly in the General Ledger, as needed

» Agencies can perform cost reallocations and/or
reclassifications

Flanning, Accounting, and Ledger Management
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Annual Close

» Modules have a close process
iIndependent of the General Ledger close

» New FY will be open while the prior is
being closed out

ANNUAL COMPREHENSIVE
FINANCIAL REPORT

» After the close of the 12t period (June), an
adjustment period (998) will be available /it
» Post-closing adjustment entries will be

iInput directly in Florida PALM and routed
through workflow

Flanning, Accounting, and Ledger Managemenl

CCN Town Hall 09/08/2022



http://www.myfloridacfo.com/floridapalm/default.htm

85

Budget Close

» Multiple budget periods can be open —
new year budget can be loaded prior to
close of the current year

» Statutory guidance for the budget

closing process of annual appropriations
(Carry Forward, Certified Forward and Continuing

Appropriations) does not change

» Annual and periodic guidance
memorandums from DFS and EOG/OPB

will continue

Flanning, Accounting, and Ledger Managemeni
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Perform Close
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Key questions to understand agency unique processes

Monthly / Annual

Do we record accruals monthly in FLAIR?

What external information to we rely on for
monthly and annual close? What is the
timing and method of receiving that
information?

What business systems support these
processes? Do the systems feed or retrieve
information from FLAIR? What data does it
rely on?

How many years of budgetary information
do we store outside of FLAIR?

Do we have fixed capital outlay (FCO)
budget? If yes, what information do we
track about the projects outside of FLAIR?

What business systems support these
processes? Do the systems feed or
retrieve information from FLAIR? What
data does it rely on?

Flanning, Accounting, and Ledger Management
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Reporting & Data Expectations

» One Accounting System » Financial reporting from many data
» Standard Data Structure sources & different tools
» Timely, Accessible Information » Nonstandard processes

» FLAIR functionality limitations

User Self-Service .
Analvtics & Busi ntell » Different chart of accounts, data
nalytcs usiness intetligence elements and data values

Cor_n_parable Information Across » Inconsistent terminology
Entities

Flanning, Accounting, and Ledger Management

CCN Town Hall 09/08/2022
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Terminology

Data Structure

Chart of Data Elements

Accounts
Data Values

Flanning, Accounting, and Ledger Managemani
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Data-Related Tasks & Resources

» Resources:
Chartof o Chart of Accounts Structure
o Business Process Models
o Catalogs — Reports, Interfaces &

Data Mapping & Business

Conversions Process Models Conve I’SIOﬂS
o File Layouts
S e o Reporting Approach
o Configuration Approach
Conauatons nerfaes User - Configuration Workbooks
Templates o Conversions Approach
Outbound o Data Dictionary

Online Screens,
Reports &
Queries

Planning, Accounting, and Ledger Management
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Agency Preparedness

» Legacy Considerations » Consider discussions for:
o Agency analyze & understanding Business needs/objectives
existing processes Data sources
o Provide feedback for planned Key data needs

functionality Required reports

(¢]

o

(¢]

o

- Pathfinder
- Reports Catalog :
. Data Dictionary » Prepare for data readiness
> Incomplete records
» Data Cleansing o Duplicate records

i i > |nactive or I recor
> Agency identify relevant data sources active or obsolete records

- Agencies prepare/cleanse agency- ° Incorrfect records
managed data > Data formats

- Data Management Approach > Compound data fields
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https://myfloridacfo.com/docs-sf/florida-palm-libraries/resources/approach-documents/data-management-approach846e67f91c12496e935ffb38863d444d.pdf?sfvrsn=637c2eda_14

Reporting & Data ’
Key questions to understand agency unique processes

What key reports do we produce on a recurring What data is kept in agency business systems?
basis? Ad hoc basis? What is the volume of data sent via interface?
What are key reference identifiers used by our What data elements are used for objectives other
agency business systems or users? than the original purpose?

What are our agency-specific reporting needs? What What are our data security needs other than those
laws, rules or other requirements drive the reporting identified in Section 119.07, F.S.?

needs?
What are our top reporting needs or concerns? What are our unique record retention requirements?
What disparate sources of information do we How much history do we maintain? What laws, rules

combine? What data / information is combined? Are or other requirements drive this?
they expected to change with the implementation of
Florida PALM?
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Next Steps

» Review I
» Discuss

Keep the momentum going!
» Prepare

» Agenda Development

» Meet with the Florida PALM Team!

!:Ii\rida I?AMLM
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Q&A
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CONTACT INFORMATION

FLORIDAPALM@MYFLORIDACFO.COM

WWW.MYFLORIDACFO.COM/FLORIDAPALM/
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