-igyridaPALM

Planning, Accounting, and Ledger Management



http://www.myfloridacfo.com/floridapalm/default.htm

CHANGE CHAMPION NETWORK
TOWN HALL

Fi®ridaPALM




How Will You LEAP This Year?

7

Leverage
Resources

Engage
Stakeholders

Accelerate
Learning

Prepare for
Florida PALM

J
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Strategies for
Staying on Track

How Tasks Build
Journey to Milestones

Understanding Florida
PALM Design

Risks of Not Keeping Up

CCN Town Hall Agenda

Everyone Plays a
Part

CCN Pulse Survey

Importance of CCN
Roles and SMEs

Change Management

Agency Exchange:
DEP

N A

Engaging
Managers of End
Users

Why It Is Important
Early Engagement

Tips to Engage and
Empower

Learning Now

Practical Training Tips
Knowledge Center

Agency Exchange:
FDC

FlgridaPAL

Planning, Accountin g, and Led ger Management

Jimmy
M Patronis B
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STRATEGIES FOR STAYING ON TRACK

4 A f=[ ] 4 ) f=[ ]
Leverage

Resources Engage el Prepare for
Stakeholders SEEIINE Florida PALM
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Planning, Accounting, and Ledger Management
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2024/2025 2025/2026

Sept Oct Nov Dec Jan Feb Mar Apr May June July Aug Sept Oct Nov Dec Jan

Update Based on Finalize and
Change Analysis Hpdsia Besed onilaT Distribute
Update

Fiscal Year 2023/2024
Sept Oct Nov Dec Jan Feb Mar Apr May June July Aug

Processes Update Based on Design Segments
Go-Live Campaign
Mappin
ppng Surl]lse:rSnd Update Plan
Update Role

Workforce Identify Survey End Update Change
5 Fut ;
Readiness Sleae han E . Users Plan Analysis
Dlan Mapplng
Select Interfaces [/
) Ready for Interface Testing Ready for Full Integration Testing
ABS / ooumant Remediate Agency Bus.. - Qustems *
Interfaces Current State X
Participate in Technical Provide Interface
Connectivity Testing Files for UAT

Feb Mar

o
Testing &
Conversions Seloct C °: =
elect Conversions
= B i
g £ ] S =
Rt 3 3 (@)
o o o S —
£ 1 E D =
Data / &l = = B2 3
Reporting Data Readiness Analysis & Data Cleansing Update >N (=
Reports I o
Invento > =
O O
B o
Configuration Complete Workbooks Rl‘j;i:::e& o E
E -
Ready for UAT (@)
User o
Acceptance Create Agency Specific UAT Plan Prepare .. ''AT " | P=-+* _ate in UAT
Testing
Train the Trainer & Create Concl_uct Ag.er!cy
Materials Specific Training
St ini & Practice
Training Create Training Plan
urvey. Participate in Florida PALM
Training
Provide Provide Provide Certify
Readiness Readiness Readiness :
Cutover Update Update Update Readingss
Agency Readiness Certificati *

Cutover Checklist




Strategies for Staying on Track
Journey to Key Milestones

A Select Conversions
A Analyze Data Readiness
and Clean Up Data

-R Mock Conversion(s)
O

N Begins in November 2024

A Select Interfaces

A Update Business System
Designs

A Build and Unit Test
Business Systems

Interface Testing
Begins in January 2025

=

A Create UAT Plan
Change Analysis
Update Processes
Provide Configuration
Values

Role Map End Users
Remediate Agency
Business Systems
Cleanup / Maintain Data
A Prepare SMEs

o oo o Io I»

User Acceptance Testing
Begins in April 2025

CCN Town Hall 02/29/2024




Agency Readiness Activities

We are here
Fiscal Year 2023/2024 —
Readiness Task July Aug Sept Oct Nov Dec Jan Feb Mar Apr May June

Complete Reports Imventory

— AGENCY CURRENT STATE ANALYSIS

4/37/28 |

Update Current State Agency Business System Inventory and Documentation

3/13-10/27

Document Current Agency Business Processes

7/31-1/15

AGENCY TRANSFORMATION PLANNING

Create Agency Specific Project Charter

10/2-12/15 T

Create Agency Specific Implementation Schedule

10/9-12/15

Create Agency Specific Risks and Issues Management Plan

10/9-12/15

Create Workforce Readiness Plan

10/16-12/15

Update Workforce Readiness Plan

6/17-8/2

Review Payrol Wave Business Process Models

11/6-1/26

Identify Future Florida PALM End Users

Cormplete and Submit End User Readiness Survey Analysis

4/15 - 6/14

AGENCY & ENTERPRISE SYSTEM BUILD

Update Agency Business Systern Documentation for Segment |

10/30-1/12 |

Update Agency Business Systemn Documentation for Segment I

1/09-4/12

Update Agency Business System Documentation for Segment |1l

4/297/12

Update Florida PALM Interface Inventory for Segment |

10/30-1/12

Update Florida PALM Interface Inventory for Segment I

1/09-4/12

Update Florda PALM Interface Inventory for Segment 1l

4/297/12

iy uration Workbooks for Segments | and I

1/09-4/12

e Configuration Workbooks for Segment |l

4/29-5/31

ess Documentation for Segments | and |l

1/09-4/12

iness Process Documentation for Segment |l

4/297/12

orida PALM Conversion Inventory for Segment |l

1/09-4/12

rida PALM Conversion Inventory for Segment 1l

4/257/12

Agency Business Systems Based on Segment |

1/2

e Agency Business Systems Based on Segment Il

4/29-9/27

and Data Cleansing Activities for Segments | and Il

1/09-4/12

s Analysis and Data Cleansing Activities for Segment |l

4/257/12

AGENCY & ENTERPRISE TESTING

Create Agency Specific User Acceptance Testing Plan|

Oct. '24 - Ready for Mock Conversion

l6/17-12/13

ﬁGENC\’ TRAINING AND GO LIVE

READINESS

AGENCY UTILIZATION OF FLORIDA PALM

Segment I
Design
Workshops

Segment|
Design
Workshops

Segment Il
Design
Workshops

Segment I/
Design
Workshops

CCN Town Hall

June '25 - Ready for Full Integration Testing

Dec. '24 - Ready for Interface Testing

Nov. '25 — Agency Readiness Certification

aPALM

Planning, Accounting, and Ledger Management

02/29/2024

Jan. '26 — Go Live

= July September




Strategies for Staying on Track 9
Final Half of FY 2023/2024

1
512: Identify Future Florida PALM : 524: Complete and Submit End User
. I .
1
1

End Users Readiness Survey Analysis

Segments | and Il
I I

513 Complete Configuration Workbooks for
I

514 Complete Data Readiness Analysis and Data 526 Complete Data Readiness Analysis and Data
* Cleansing Activities for Segments | and I * Cleansing Activities for Segments llI

_ Identify Chahge Impacts and Updafe Agency
515 Business Process Documentation for
Segments | and Il
1

527 Identify Change Impacts and Update Agency
* Business Process Documentation for Segments llI
1 1 1 1

516 Update Agency Business System 528 Update Agency Business System Documentation for

* Documentation for Segment II * Segment Ill

517 Update Florida PALM Conversion 529 Update Florida PALM Conversion Inventory for
= Inventory for Segment Il = Segment lll

1 1

Segment Segment Il

518 Update Florida PALM Interface Inventory for 530 Update Florida PALM Interface Inventory for

:
1
519 Remediate Agency Business Systems based on Segment | !
1

531 Remediate Agency Business Systems based on Segment || da PALM

iinting, and Ledger Management
! ! ! CCN Town Hall 02/29/2024
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Strategies for Staying on Track
Understanding Florida PALM Design

. Prepare
1 Segments Ill and IV are coming P
) . . AUnderstand Current State
up in March/April and July 1 Atngage SMEs
eview Materials

Septem bel‘ ADevelop Questions
} The circle of agency

engagement (SMESs) is growing RW Tasks Attend
} Yearend Is fast approaching  Evdediiee g et
} Mak|ng the mOSt Of your ﬁgggggg@txg/‘Dma Rendiness ADocument answers and follow-ups

agencyos ti me ccT0
critical T No time for re-work

ADocument the 6so w
Aldentify change impacts

ADiscuss / collaborate internally

CCN Town Hall 02/29/2024




Strategies for Staying on Track
Applying What You Know or Learned

Processes Technologies

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn

CCN Town Hall 02/29/2024



Strategies for Staying on Track

Potential Risks

People Processes

Missed end user
identification

Critical processes not
considered/not

remediated
End users not

prepared for
UAT/Training

Unable to test
processes in UAT

Technologies

ABS not ready to test
with Florida PALM,
unable to interface at
go-live

Manual processing
required at go-live

Data

Missed codes

Reporting gaps

Garbage in, garbage
out

CCN Town Hall 02/29/2024



Strategies for Staying on Track

Project Strategies

1 Create a Plan (Project Schedule)
with Milestones (Stage Gates)

1 Conduct Regular Meetings
} Report Status (Internally and Externally)

1 Actively Engage with Stakeholders

(Agencies, Enterprise Partners)

1 Seek Support from Outside
(Integrator, SME Support)

1 Work Collaboratively

(Know Your Role, Share Resources)

If you
fail to plan,

you are planmng

to fail.

CCN Town Hall

13

02/29/2024



Strategies for Staying on Track

Wh

Collaborate

o
=
qy)
9
-
S
S
S
@
O

at you

t ol

d usé

Taking Ownership at Your Agency & Strategies for Staying on Track

Utilize Florida PALM

Regular recurring
meetings

Frequent communication

Assign different leads to
tasks

Ask questions

Internal
SharePoint/Teams

Support from leadership

Representation across
divisions

y!

(-

Plan & Ge
Organize

O Break tasks into smaller

pieces

Plan ahead and track
deadlines

Bl ock out A W

Allocate dalily time to
Florida PALM

Sticky notes

Monitor RW and Task
Tracker

7

Resources

Knowledge Center

Subscribe to
communications

Website
Read all task materials

Attend meetings in
person

Task Talks

Fig@ridaPALM
ng, Accounting, and Ledger Management

Planni

CCN Town Hall 02/29/2024
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Leverage
Resources

%

EVERYONE PLAYS A PART

\_

Engage
Stakeholders

J

-

Accelerate
Learning

%

15

a

Prepare for
Florida PALM

\_ J

Planning, Accounting, and Ledger Man

CCN Town Hall
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Everyone Plays a Part
CCN Pulse Check January 2024

+ Purpose: Hear from agency CCN

members about their perspective on: Training L)
B Readiness Workplan Tasks I:;sy?n ”
B Agency Readiness Engagement Agoncy
y Sent to All CCN Members Y Respondent =
} Two Weeks to Complete Management CCN
1 Overall Response Rate of 23.65% = Positions
B Greatest representation was by Agency Business
Liaisons and Project Management Liaisons yShange e
B Lowest represented were Agency Sponsors Liaison 1o
and Technical Liaisons %

1 >64% served 2 or less years in the role

CCN Town Hall 02/29/2024
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Everyone Plays a Part
CCN Pulse Check January 2024

READINESS WORKPLAN

My agency has sufficient funding to complete Tasks 46.27
My agency has sufficient leadership support to complete Tasks 74.63
My agency has sufficient time to complete Tasks 23.88
My agency has sufficient knowledge / information to complete Tasks 59.7
My agency has sufficient people to complete Tasks 30.88
Tuesday Task Talks are informative and helpful 59.42

Task Instructions are clear and provide the right details 62.86

RW Tasks are appropriate to ready my agency 69.01

o

10 20 30 40 50 60 70 80
% of Respondents that Agreed

FigridaPALM

Planning, Accounting, and Ledger Management

Jimm;
Patrom“é

CCN Town Hall 02/29/2024
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Everyone Plays a Part
CCN Pulse Check January 2024

AGENCY READINESS ENGAGEMENT

My agency does a good job sharing Project information outside the CCN
The Project responds to our information needs timely and effectively
| get information and support | need to be successful
Readiness touchpoints are appropriately attended
Readiness touchpoints are effective
Readiness touchpoints are informative 75.8
Readiness touchpoints are timely
30 40 50 60 70 80 90
% of Respondents that Agreed
FlgridaPAL

Planning, Account ing, and Ledger Management

Jimm;
Patrom“é

CCN Town Hall 02/29/2024




Everyone Plays a Part

19

CCN Pulse Check January 2024

SO WHAT?

For Agencies

1 Agency Sponsors are critical for
‘BResource allocation
BDecision Making
BSupporting the CCN
BProviding clear expectations

1 CCN members should
BUtilize the resources available

BlLeverage knowledge from other
agencies

For The Project

1 Continue to provide access to
resources

1 RW Task Completion Rubric
} Thursday Task Talks

+ Provide opportunities for more
engagement

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn

CCN Town Hall 02/29/2024
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Everyone Plays a Part
Agency CCNTYou canot do this al ol

-ME CCN Composition

;‘g:::gr 1 33 agencies have CCN
¢t a 4 0 vacancies
ng;ggf‘s r me } 15 agencies have
0 duplicates

Technical ‘ Change CCN
Liaison Management
‘ LIaISOI‘I

n | Lisison r ’SME 1 Only 2 agencies with full
vé‘ Maﬁé‘g‘é*&‘em ‘M?

Liaison -n

; 1

SME

Fl@ridaPALM

Planning, Accounting, and Ledger Management

CCN Town Hall 02/29/2024
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Everyone Plays a Part Total SMEs = 646

" ( many SMEOs have
SME COm pOSItI On . DISBURSEMENTS 203 one BPG designation)

MAMAGEMENT

133 INTER/INTRAUNIT _________________ ACCOUNT MANAGEMENT & 136
TRANSACTIONS FINANCIAL REPORTING

83 aimﬁmsm | . 37
oY M Florda R Y
83 (. — castcontroL 157

‘ 156 PAYROLL SYSTEM ACCESS Welo} Fli\ndaPAL ccccc
i g MANAGEMENT AND CONTROLS

CCN Town Hall 02/29/2024
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Everyone Plays a Part
Engage your SMEs Now

1 SMEs will be your UAT leaders
BFirst to participate in UAT
BResponsible for supporting end user understanding

1 SMEs will support agency training

} SMEs will be your agency end user support
‘BBoots on the ground support
BTriage issues at go-live
} Engage your SMEs now, so they are ready
BAssist with RW tasks
‘BBuild understanding of Florida PALM functionality

Fl@ridaPALM

Planning, Accounting, and Ledger Management

CCN Town Hall 02/29/2024



Change Management é
Awareness

Florida Department of Environmental Protection
February 2024

"
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FLORIDA DEPARTMENT
OF ENVIRONMENTAL PROTECTION

A wareness

Reinforcement

to sustain Awareness
R change of the need
to change

Knowledge

Knowledge
on how to

change K

R cinforcement



FLORIDA DEPARTMENT

OF ENVIRONMENTAL PROTECTION

ey ovorll What does change
rtunity
mean to DEP?

hmmmmm

Improvement

new no
s growth

EClly hard

opportunities

unknogn
how come

=
5,
o € N
- S indifferent 5 work £ 3 adJUSFme?t = <
% y|ke5 _g Cha“eng|ng 9 opportunties @ -ED p Og eSS B lodth g
= U h — stress G - “OUble 20
S £ = B, 0 v neW good Oscary anxiety
© £
= 55 90| ﬁ t 2
ssydifferent g ese
€ 2 5n8 <
v Q o & upa J
- = PEPS  incomfortable  adapt
% forward movement  improvement
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FLORIDA DEPARTMENT

OF ENVIRONMENTAL PROTECTION

How do you feel about
transitioning to PALM?

Attitudes

Challenger

Let’s get it Why are we | am not sure
done! changing? how this
affects me
yet.




FLORIDA DEPARTMENT
OF ENVIRONMENTAL PROTECTION

What do you need to help with the transition?

Business/Technical Agency
Liaisons & SMES Training Liaisons

Communication Communication
V Information about V Information about

PALM PALM

V Change & Impacts Clear Expectations &
Goals

Clear Expectations &
Goals Support/Call a SME

Comprehensive Guides/ SOPS & Training
Crosswalks & Training




FLORIDA DEPARTMENT

OF ENVIRONMENTAL PROTECTION

If you were to guess, what percentage of your
Di vision/ DI strict/ Of

1. IsAWAREhat FLAIR is transitioning to PALM?
2. UnderstanddNHYthe transition to PALM?
3. KnowsWHENthe transition to PALM will occur?

\\\\\“\\“

o q

\\| W/ \ M |

Ty,
iy,

g,

O
Wy,
&,

\\\\\\\\\\llllllll
Uty
Ut
R

% W
Ut

N

W N

N
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FLORIDA DEPARTMENT

OF ENVIRONMENTAL PROTECTION
Next Steps

\
To o Do Do Io

DEP-tize messages \
Increase audience

Provide resources and tools

Add components to messaging that
engages a variety of audiences
Intentional resources /

Awa reness

~

N 7

A ldentification of raving fans and
Influencers

A Equip influencers with tools

A Engage others in the change process

\_ J




ENGAGING MANAGERS OF END USERS

-
Leverage
Resources

%

\_

Engage
Stakeholders

J

-

Accelerate
Learning

%

30

a

Prepare for
Florida PALM

\_ J

Planning, Accounting, and Ledger Man

CCN Town Hall
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Engaging Managers of End Users

1 Why it Is iImportant?
BPotential risks when engagement

IS lacking:

{ Lower productivity

1 Disagreements

1 Dissatisfied stakeholders

1 Misunderstood roles and
responsibilities

| Failed project

CCN Town Hall 02/29/2024
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Engaging Managers of End Users

} Why it is important?
BTrusted source for end
users

BPositioned to see and
address resistance

BlLarge impact on the

employee change
experience

43% reported that over half of the
employee resistance they
experienced was avoidable.

58% reported supervisors are the
preferred senders of personal impact
messages.

63% feel their organization does not
adequately prepare people
managers with the skills, training and
tools they need to lead during
change.

82% of workers report that having a
supportive supervisor significantly
Impacts their job happiness.

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn

CCN Town Hall 02/29/2024



33

Engaging Managers of End Users

} Managers must be
engaged EARLY

Planning, Accounting, and Ledger Management

CCN Town Hall 02/29/2024



Engaging Managers of End Users

2024 2025 2026

34

Build _ )
~January 2024 — December 2025 Testing Defect Resolution

Agency & Enterprise Systems Build
~January 2024 — December 2025 (24 months)

Project Testing
~September 2024 — December 2025

Agency & Enterprise Testing
~April 2025 — December 2025 {9 months)

Training
~July 2025 — Decemb

Agency Training and Go Live Readiness
~Septemkber 2025 — December 2025 (4 months)

E

FigridaPALM

Plann

CCN Town Hall

ing

Accounting, and Ledger Management

02/29/2024
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Engaging Managers of End Users

Agency & Enterprise Agency & Enterprise Agency Training &

System Build Testing Go-Live Readiness
January 2024 1 December 2025 April 202517 December 2025 September 2025 7 December 2025
o End Users a End Users ;

End Users .
) ; : v Participate in Florida PALM
v Understand changes in their P
v Learn new Florida PALM job functions g and agency specific end
user training

terminolo
gy v Understand agency specific v Understand changes in their

v Learn benefits of Florida | g
values and processes
PALM P job functions

v"  Anticipate process changes v Know agency specific values

with Florida PALM, including and processes
agency business systems v Understand how to complete

their job in Florida PALM

FlgridaPAL

Planning, Accountin g, and Ledger Mana gement

J y
M Patronis &
2 & CCN Town Hall 02/29/2024
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Engaging Managers of End Users

EEERT I U BT --

|
|
512 Identify Future Florida PALM i 524: Complete and Submit End User
End Users | Readiness Survey Analysis
|

1 1

513 Complete Configuration Workbooks for
* Segments | and Il
| |

I I
I I
I I
I I
1 1
1 1
| |

514 Complete Data Readiness Analysis and Data 526 Complete Data Readiness Analysis and Data
* Cleansing Activities for Segments | and Il * Cleansing Activities for Segments llI

Identify Chahge Impacts and Updafe Agency

mmmm) 515 Business rocess Documentation for 527 Betimoes o Boomantaton for Somvents 1
Segments | and I 9
1 1 1 1 1 1

516 Update Agency Business System 528 Update Agency Business System Documentation for
* Documentation for Segment Il = Segment lll

517 . Update Florida PALM Conversion 529 Update Florida PALM Conversion Inventory for
= Inventory for Segment Il = Segment lll

1 1 1 1 1

518 Update Florida PALM Interface Inventory for 530 Update Florida PALM Interface Inventory for
= Segment Il = Segment Ill

519 Remediate Agency Business Systems based on Segment |

I
I
I
I
1
1
I
I
I
I
1
1
I
I
I
I
1
1
I
I
I
I
1
1
I
I
I
I
1
1
I
I
I
I T
1 1
1 1
I I
I I
I I
I

' Remediate Agency Business Systems based on Segment ||
531 FI@
T

rrdaPALM

Planning, Accounting, and Ledger Management

1
1
1
|
|
1 T T T

: : : CCN Town Hall 02/29/2024
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Engaging Managers of End Users

1 Managers must be 428 days

engaged EARLY until Agency Readiness
Certification

(November 14, 2025)

P
w | I\
Vak )<

l

460 days

until Go Live
(January 6, 2026)

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn
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Engaging Managers of End Users

1+ Tips for Engaging
and empowering
managers

Build Trust

Promote transparency with open and honest communication

Communicate &
Collaborate

Frequent team meetings; collaborate cross departments

Provide Resources

Provide literal tools and remove development obstacles

Planning, Accounting, and Ledger Management

CCN Town Hall 02/29/2024
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Engaging Managers of End Users

1 Resources! Resources! Resources!

/- /—~

Florida \
PALM to > The

Print
Posters &

\Flyers

Segment
Design

Q)rkshops

PALMcast | LMS
Episodes Training

A

Peer

FLAIR Knowledge Networking

Interactive Center
QOA tool \

Fl@ridaPALM

Planning, Accounting, and Ledger Management

CCN Town Hall 02/29/2024
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Engaging Managers of End Users

power 10 dos
used in a work ©

Planning, Accounting, and Ledger Management

CCN Town Hall 02/29/2024
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Leverage
Resources

a

Engage
Stakeholders

\_

LEARNING NOwW

J

Accelerate
Learning

41

a

Prepare for
Florida PALM

J

Fl@ridaPALM

Planning, Accounting, and Ledger Management

CCN Town Hall
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Learning Now

+ Practical Training Tips
1 Knowledge Center

X TRAINING

ﬂ%ﬁ” N 2

TEE @ ridaPALM
KNOWLEDGE

CENTER

A central repository for Florida PALM documentation

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn
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Florida PALM Website )

. SANCLY " P Select Language v
MYHOI’IdGC Fo A B@Q Espanl Powered by Go-gle Translate

Florida PALM

CHECK OUT WHAT'S NEW!

Tank Talky

are moving to THURSDAY

THURSDAYS Tank Talk

Hosted by your favorite Florida PALM RC's

Task Talks will now be held each week on Thursdays at 10:00 a.m. v

Sandbox Solution Center Ticket Timeline

® gﬁ AGENGY QESG/UVERSIGHT
o 2 =\

https://www.myfloridacfo.com/FloridaPALM/ Fl@ rldaPALM

F'Iarmlng‘ Accounting, and Ledger Management

CCN Town Hall 02/29/2024
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FIgridaPALM

Planning, Accounting, and Ledger Management

CCN Town Hall 02/29/2024




