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How Will You LEAP This Year?
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CCN Town Hall Agenda

02/29/2024CCN Town Hall

Strategies for 

Staying on Track

How Tasks Build

Journey to Milestones

Understanding Florida 

PALM Design

Risks of Not Keeping Up

Everyone Plays a 

Part

CCN Pulse Survey

Importance of CCN 

Roles and SMEs

Change Management

Agency Exchange:

DEP

Engaging 

Managers of End 

Users

Why It Is Important 

Early Engagement

Tips to Engage and 

Empower

Learning Now

Practical Training Tips

Knowledge Center

Agency Exchange:

FDC
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CCN Town Hall 02/29/2024

Big Picture



ÅCreate UAT Plan

ÅChange Analysis

ÅUpdate Processes

Å Provide Configuration 

Values 

Å Role Map End Users

ÅRemediate Agency 

Business Systems

Å Cleanup / Maintain Data

Å Prepare SMEs

User Acceptance Testing
Begins in April 2025
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Strategies for Staying on Track
Journey to Key Milestones

CCN Town Hall 02/29/2024

Mock Conversion(s)
Begins in November 2024

Interface Testing
Begins in January 2025

Å Select Conversions

Å Analyze Data Readiness 

and Clean Up Data

Å Select Interfaces

ÅUpdate Business System 

Designs

Å Build and Unit Test 

Business Systems
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02/29/2024CCN Town Hall

We are here

July - September

Meaningful 

Period



Strategies for Staying on Track
Final Half of FY 2023/2024

02/29/2024CCN Town Hall
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2023

JAN FEB MAR APR

2024

513:

514:

515:

516:

517:

Update Florida PALM Interface Inventory for 

Segment II518:

Remediate Agency Business Systems based on Segment I519:

Complete Configuration Workbooks for 

Segments I and II

Complete Data Readiness Analysis and Data 

Cleansing Activities for Segments I and II

Update Agency Business System 

Documentation for Segment II

Update Florida PALM Conversion 

Inventory for Segment II

Identify Change Impacts and Update Agency 

Business Process Documentation for 

Segments I and II

MAY JUN JUL

524:
Complete and Submit End User 

Readiness Survey Analysis

526:

527:

Update Agency Business System Documentation for 

Segment III528:

529:

Update Florida PALM Interface Inventory for 

Segment III530:

Complete Data Readiness Analysis and Data 

Cleansing Activities for Segments III

Update Florida PALM Conversion Inventory for 

Segment III

Identify Change Impacts and Update Agency 

Business Process Documentation for Segments III

Remediate Agency Business Systems based on Segment II531:

512: Identify Future Florida PALM 

End Users

Actionable 

Period



Prepare
ÅUnderstand Current State

ÅEngage SMEs

ÅReview Materials

ÅDevelop Questions

Attend
ÅEngage in discussion

ÅAsk Questions

ÅDocument answers and follow-ups 

Debrief
ÅDocument the óso whatô

ÅIdentify change impacts

ÅDiscuss / collaborate internally

RW Tasks
ÅChange impacts

ÅInterfaces/ABS

ÅConfiguration

ÅConversions/Data Readiness
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Strategies for Staying on Track
Understanding Florida PALM Design

CCN Town Hall 02/29/2024

}Segments III and IV are coming 

up in March/April and July ï

September 

}The circle of agency 

engagement (SMEs) is growing

}Year end is fast approaching

}Making the most of your 

agencyôs time commitment is 

critical ïNo time for re-work
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Strategies for Staying on Track
Applying What You Know or Learned

CCN Town Hall 02/29/2024

People Processes Technologies Data

Current 

State

Å I d e n t i f y  C h a n g e s

Å M a k e  D e c i s i o n s

Å C r e a t e  a  P l a n

Å R e m e d i a t e

Future 

State
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Strategies for Staying on Track
Potential Risks

CCN Town Hall

CCN Town Hall
02/29/2024

People

Missed end user 

identification

End users not 

prepared for 

UAT/Training

Processes

Critical processes not 

considered/not 

remediated

Unable to test 

processes in UAT

Technologies

ABS not ready to test 

with Florida PALM, 

unable to interface at 

go-live

Manual processing 

required at go-live

Data

Missed codes

Reporting gaps

Garbage in, garbage 

out

12
12
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Strategies for Staying on Track
Project Strategies

CCN Town Hall

CCN Town Hall
02/29/2024

13
13

}Create a Plan (Project Schedule) 

with Milestones (Stage Gates)

}Conduct Regular Meetings

}Report Status (Internally and Externally)

}Actively Engage with Stakeholders 
(Agencies, Enterprise Partners)

}Seek Support from Outside 
(Integrator, SME Support)

}Work Collaboratively 
(Know Your Role, Share Resources)
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Strategies for Staying on Track
What you told usé 

CCN Town Hall
02/29/2024
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Regular recurring 
meetings

Frequent communication

Assign different leads to 
tasks

Ask questions

Internal 
SharePoint/Teams

Support from leadership

Representation across 
divisions

P
la

n
 &

 G
e
t 

O
rg

a
n
iz

e
d Break tasks into smaller 

pieces

Plan ahead and track 
deadlines

Block out ñworking timeò

Allocate daily time to 
Florida PALM

Sticky notes

Monitor RW and Task 
Tracker U

ti
liz

e
 F

lo
ri

d
a
 P

A
L
M

 
R

e
s
o
u

rc
e
s Knowledge Center

Subscribe to 
communications

Website

Read all task materials

Attend meetings in 
person

Task Talks

CCN Town Hall
02/29/2024

14

Taking Ownership at Your Agency   &   Strategies for Staying on Track
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}Purpose: Hear from agency CCN 

members about their perspective on:
ƁReadiness Workplan Tasks

ƁAgency Readiness Engagement

}Sent to All CCN Members

}Two Weeks to Complete

}Overall Response Rate of 23.65%
ƁGreatest representation was by Agency 

Liaisons and Project Management Liaisons

ƁLowest represented were Agency Sponsors 

and Technical Liaisons

}>64% served 2 or less years in the role
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Everyone Plays a Part
CCN Pulse Check January 2024

CCN Town Hall 02/29/2024

CCN Town Hall 02/29/2024



READINESS WORKPLAN
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Everyone Plays a Part
CCN Pulse Check January 2024

CCN Town Hall 02/29/2024



AGENCY READINESS ENGAGEMENT
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Everyone Plays a Part
CCN Pulse Check January 2024

CCN Town Hall 02/29/2024



For Agencies

}Agency Sponsors are critical for

ƁResource allocation

ƁDecision Making

ƁSupporting the CCN

ƁProviding clear expectations

}CCN members should

ƁUtilize the resources available

ƁLeverage knowledge from other 

agencies

19

Everyone Plays a Part
CCN Pulse Check January 2024

CCN Town Hall 02/29/2024

For The Project 

}Continue to provide access to 

resources 

}RW Task Completion Rubric

}Thursday Task Talks

}Provide opportunities for more 

engagement

SO WHAT?
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Everyone Plays a Part
Agency CCN ïYou canôt do this alone! 

CCN Town Hall 02/29/2024

CCN Composition 

}33 agencies have CCN  

vacancies

}15 agencies have  

duplicates

}Only 2 agencies with full 

CCN
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Everyone Plays a Part
SME Composition 

CCN Town Hall 02/29/2024

203

136

37

115

128

157

92156

83

96

90

83

133

Total SMEs = 646
(many SMEôs have more than 

one BPG designation)
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Everyone Plays a Part
Engage your SMEs Now

CCN Town Hall 02/29/2024

}SMEs will be your UAT leaders
ƁFirst to participate in UAT

ƁResponsible for supporting end user understanding 

}SMEs will support agency training

}SMEs will be your agency end user support
ƁBoots on the ground support

ƁTriage issues at go-live

}Engage your SMEs now, so they are ready
ƁAssist with RW tasks

ƁBuild understanding of Florida PALM functionality



Change Management é 
Awareness

Florida Department of Environmental Protection

February 2024



FLORIDA DEPARTMENT 
OF ENVIRONMENTAL PROTECTION 



FLORIDA DEPARTMENT 
OF ENVIRONMENTAL PROTECTION 

What does change 
mean to DEP?



How do you feel about 

transitioning to PALM?

FLORIDA DEPARTMENT 
OF ENVIRONMENTAL PROTECTION 



What do you need to help with the transition?

FLORIDA DEPARTMENT 
OF ENVIRONMENTAL PROTECTION 

Communication
V Information about 

PALM

V Change & Impacts

Clear Expectations & 

Goals

Comprehensive Guides/

Crosswalks & Training

Business/Technical 
Liaisons & SMES

Agency
Training Liaisons

Communication
V Information about 

PALM

Clear Expectations & 

Goals

Support/Call a SME

SOPS & Training



If you were to guess, what percentage of your 
Division/District/Office é

FLORIDA DEPARTMENT 
OF ENVIRONMENTAL PROTECTION 

1. Is AWARE that FLAIR is transitioning to PALM?
2. Understands WHY the transition to PALM?
3. Knows WHEN the transition to PALM will occur?



Next Steps
Å DEP-tize messages

Å Increase audience

Å Provide resources and tools

Å Add components to messaging that 

engages a variety of audiences

Å Intentional resources

FLORIDA DEPARTMENT 
OF ENVIRONMENTAL PROTECTION 

ÅIdentification of raving fans and 

influencers

ÅEquip influencers with tools

ÅEngage others in the change process
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}Why it is important?
ƁPotential risks when engagement 

is lacking:

¶Lower productivity

¶Disagreements

¶Dissatisfied stakeholders

¶Misunderstood roles and 

responsibilities

¶Failed project

31

Engaging Managers of End Users

CCN Town Hall 02/29/2024



o 43% reported that over half of the 

employee resistance they 

experienced was avoidable.

o 58% reported supervisors are the 

preferred senders of personal impact 

messages.

o 63% feel their organization does not 

adequately prepare people 

managers with the skills, training and 

tools they need to lead during 

change.

o 82% of workers report that having a 

supportive supervisor significantly 

impacts their job happiness.
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Engaging Managers of End Users

02/29/2024CCN Town Hall

}Why it is important? 
ƁTrusted source for end 

users

ƁPositioned to see and 

address resistance

ƁLarge impact on the 

employee change 

experience
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Engaging Managers of End Users

CCN Town Hall 02/29/2024

}Managers must be 

engaged EARLY



Engaging Managers of End Users

CCN Town Hall 02/29/2024
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Engaging Managers of End Users

02/29/2024CCN Town Hall

Agency & Enterprise 

System Build
January 2024 ï December 2025

Agency & Enterprise 

Testing
April 2025 ï December 2025

Agency Training & 

Go-Live Readiness
September 2025 ï December 2025

35



02/29/2024CCN Town Hall
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Engaging Managers of End Users

Identify Change Impacts and Update Agency 

Business Process Documentation for 

Segments I and II

Identify Change Impacts and Update Agency 

Business Process Documentation for Segments III

2023

JAN FEB MAR APR

2024

513:

514:

515:

516:

517:

Update Florida PALM Interface Inventory for 

Segment II518:

Remediate Agency Business Systems based on Segment I519:

Complete Configuration Workbooks for 

Segments I and II

Complete Data Readiness Analysis and Data 

Cleansing Activities for Segments I and II

Update Agency Business System 

Documentation for Segment II

Update Florida PALM Conversion 

Inventory for Segment II

MAY JUN JUL

524:
Complete and Submit End User 

Readiness Survey Analysis

526:

527:

Update Agency Business System Documentation for 

Segment III528:

529:

Update Florida PALM Interface Inventory for 

Segment III530:

Complete Data Readiness Analysis and Data 

Cleansing Activities for Segments III

Update Florida PALM Conversion Inventory for 

Segment III

Remediate Agency Business Systems based on Segment II531:

512: Identify Future Florida PALM 

End Users
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Engaging Managers of End Users

CCN Town Hall 02/29/2024

460 days

until Go Live

(January 6, 2026)

428 days
until Agency Readiness 

Certification 

(November 14, 2025)

EARLY

2023

2024

2025

2026

}Managers must be 

engaged
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Engaging Managers of End Users

CCN Town Hall 02/29/2024

}Tips for Engaging 

and empowering 

managers

Build Trust

Communicate & 
Collaborate

Provide Resources

Promote transparency with open and honest communication

Frequent team meetings; collaborate cross departments 

Provide literal tools and remove development obstacles
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Engaging Managers of End Users

CCN Town Hall 02/29/2024

Florida 
PALM to 
FLAIR 

Interactive 
COA tool

The 
Knowledge 

Center

PALMcast
Episodes

LMS 
Training

Segment 
Design 

Workshops

Peer 
Networking

Print 
Posters & 

Flyers

}Resources! Resources! Resources!
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Engaging Managers of End Users

CCN Town Hall 02/29/2024
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}Practical Training Tips

}Knowledge Center
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Learning Now

CCN Town Hall 02/29/2024

42

CCN Town Hall

02/29/2024
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Florida PALM Website

https://www.myfloridacfo.com/FloridaPALM/

02/29/2024CCN Town Hall
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