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Housekeeping

» WIFI Is available through the Duesenberg network

» Restrooms are in the back and to the side

» Car Museum tours may be taken during breaks or over lunch
» Place your phones on silent

» We will take a short break in the morning, an hour and a half for lunch, and
one more break in the afternoon

» There will be pause points for Q&A during the session — Please hold your
guestions until then

» Screens are located around the room, but the presentation is also on our
website, if you need to follow along

Fl@rdaPALM
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Purpose of Desigh Workshops

» Share the design for the processes and functions being discussed
» Answer your questions as they relate to these processes and functions

» Help agencies understand the design so they can take action within their
agency

» Expand agency staff engagement

Fi@ndaPALM
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Important Design Notes

» Build has already started - design is completely locked for those items

» We still have lots of designs to finalize in Segments I, IV and DW (i.e., we
cannot answer every guestion yet)

» Every agency is impacted - Business processes, technology, reporting

» Following Segment IV, we will discuss everything financials and payroll
related (DW will still be a future discussion)

F@rdaPALM
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Cutover Considerations

» Cutover discussions are just beginning! - A lot of information to come, all
will be known and shared at the end of Design Segment IV

» Mid-year closing will have to occur to support cutover from FLAIR to Florida
PALM

» Conversions will generally be balances, not transactions

» Historical transactions, including transactions for FY 25-26 will not be
converted to Florida PALM, their results (balances) will be converted

» Plan is to start UAT with a simulated mid-year cutover for FY 24-25

F@rdaPALM
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Agenda

» Welcome and Introductions
o Housekeeping

» Design Phase Overview

» Grants and Contracts

Process Impacts

90.2.1 Add or Modify Grant

90.2.2 Add or Modify ALN/CSFA
90.2.3 Monitor and Maintain Grant
90.3.1 Add or Modify Contract

90.3.2 Monitor and Closeout Contract
» Interface Layouts

» Grant Conversion

» Wrap Up

(¢] o (¢] o (¢] o
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Design Phase Overview

You are Here!
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For more mfgrmatlon, _Ilsten to Fig@ridaPALM
PALMcast Episode #11: The Design Phase
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Grants 1
Process Impacts

Receive - Receive Monitor
Award

CSFA

90.2 Create and 90.2 Create and 90.2 Create and 90.2 Create and
Maintain Grants Maintain Grants Maintain Grants Maintain Grants

90.2.1 Add or 90.2.2 Add or 90.2.3 Monitor and 90.2.4 Monitor
Modify Grant Modify ALN/CSFA Closeout Grant CMIA

Fl@ridaPALM
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Contracts 1
Process Impacts

Execute Monitor
Contract Contract

90.3 Create and
Maintain Contracts
90.3.1 Add or 90.3.2 Monitor and
Modify Contract Closeout Contract

Fl@ridaPALM

Planning, Accounting, and Ledger Managemen!
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90.2.1 ADD OR MODIFY GRANT

Fl@ridaPALM
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Grant - Receipt of financial assistance from the Federal ;3
Government, State or Local Government, non-profit or
for-profit entity or individual, by any official, officer,
commission, board, authority, council, committee, or
department of the executive or legislative branch of state
government.

1

Identify a need to
Add or Modify a
Grant

Exempt from
FACTS per
215.9857

Mandatory
5 Grants
5| Record/Modify Memoranda of [l . entitlement
Grant directly in Agreement «Block/Eormula
FACTS (MOA)

Discretionary
Memoranda of Grants

Und(el\slsct)al‘_?)dmg Project Grants

Competitive

FLORIDA ACCOUNTABILITY ~\

CONTRACT TRACKING SYSTEM

215.985 Transparency in government spending.—

(1) This section may be cited as the “Transparency Florida Act.”
2) As used in this section, the term:

@) . s L . Pass Thru
(@) “Committee” means the Legislative Auditing Committee. Grants
(b) “Contract” means a written agreement or purchase order issued for the purchase of goods

or services or a written agreement for the receipt of state or federal financial assistance.

Fl@ridaPALM
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GMI001-Inbound Grant Data - File format: File format: (Pipe (|) Delimited TXT)

Field Name Record Type Field Field Required Description Valid Values/Defaults Processing Rules
Type Length Field (Florida
PALM) 14
ency Busines! Yes (Y), No
System or = = o e - - - - L= . - - —
Spreadshest Record Code Custom Grants Character |1 Y Indicates Grant Header information. This field is |H This is a required field and failure to provide
Upload? Header the row identifier and should be added at the the data will result in an error preventing
start of each header row from loading into Florida PALM
Field Name Record Type Field Field Required Description Valid Values/Defaults Processing Rules
Type Length Field (Florida
PALM)
Business Unit Custom Grants Character |5 Y 'Y”e‘s (¥), No
Header Business Unit Custom Grants Character |5 Business unit. Example: 43000 This is a required field. Failure to provide a
Header Used to define an organization or organizational valid Business Unit will result in an error
Yes subset that is independent with regards to one preventing the customer from loading into
or more accounting or operational functions for Florida PALM.
Grant ID Custom Grants Character |5 Y Grants.
Header [Grant ID Custom Grants Character |5 Y Grant ID used to identify grant for Financial Example: 19234 This is a required field.
Header Tracking. Failure to provide will result in an error
preventing the Grants from loading into
Florida PALM.
For updating Grant information a valid
Grant ID is required, failure to provide will
- result in an error preventing the Grant
information from updating in Florida PALM.
3 Grant ID is not system generated.
Inbound Grant Business Unit and Grant ID combination
Data should be unigue. Duplicate combination of
(GMIDOT, Business Unit and Grant ID will not be
GMIDDE) accepted
Grant Type Custom Grants Character |1 N The type of grant List of valid values This is an Optional field. The value will be
Header F - Formula/Block Grant validated against the valid values present in
P - Project Grant Florida PALM system
E - Entittement/Guarentee
Grant
v
4 o
Perform - 3
File Rejected? Interface Tr"p_';:g;‘:ﬂsj o—|  Load Grant
Error ’ Infermation
Checking
Yes 1201
Interface Emor
Handling
Process

FlgridaPALM

Planning, Accounting, and Ledger Man enl

Segment Il Design Workshops 01/17/2024
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&
Record/Modify
General Grant

Information
(GMEDO1)

A

New ALN/CSFA . 15

number '7

h 4

Grant Information Page

| Grant Information | ALNSCSFA Information | LOC/Subaccounts Chartfield Activation
v .
r Business Unit: 43000 Grant Type: Project Grant -, Chartfield Status: Inactive
i e
ALNICSFA ChartField Grant 1D: 19534 Grant Status: Approved Award W FACTS Indicator:
Status
‘ Short Title: | DOE Grant FY 2023 Long Title: DOE Grant FY 2023
Grant Amount: 1,220,450.00 ALMN: [ CF5A: L
I ency Reference Number:
 Read only for most agencies Agency
Grant Award Date: a/sf2023 [ Grant Start Date: 10/1/2023 [# Grant End Date: 9/30/2024 [#)

 Add/Update for DLA, FDACS, and LEG ~ Peserieter

DOE Grant FY 2024 - Reference No#235.2352 34524 Long Description...254 characters?

~ Grantor Details

Grantor ID: SPD2423 "Z-_ Grantor Mame: Department of Energy

Grantor Award Reference: 235.2352.34524 Grantor Type: F- Local Government
Added by: USER-1138 Mark Smith Date Added 09415,/2023 11:01:23 AM
Last Updated by: USER-1140 John Turner Last Updated: 09427 /2023 8:01:23 PM
SAVE

FlgridaPALM

Planning, Accounting, and Ledger Managemen!
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Grant Information Page

16

Grant Information ALN/CSFA Information LOC/Subaccounts Chartfield Activation
Business Unit: 43000 Grant Type: Project Grant Qﬁ Chartfield Status: Inactive
Grant ID: 19534 Grant Status: Approved Award s FACTS Indicator: ||

Short Title: DOE Grant FY 2023 Long Title: DOE Grant FY 2023

Grant Amount: 122045000 ALM: r_]% CFSA: r_]%

Apency Reference Number:
Grant Award Date: a/s/2023 (31 Grant Start Date: 10/1/2023 [*1 Grant End Date: 9/30/2024 [#

Description
DOE Grant FY 2024 - Reference No#235.2352 34524- Long Description...254 characters?

v GrantorDetaills

Grantor ID: SP02423 QL Grantor Name: Department of Energy

Grantor Award Reference: 2352352 34524 Grantor Type: F - Local Government
Added by: USER-11358 Mark Smith Date Added 09/15/2023 11:01:23 AM
Last Updated by: USER-1140 lohn Turner Last Updated: 09,/27,/2023 8:01:23 PM

SANVE
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Grant ALN CSFA Information Page

| Grant Information | ALM CSFA Information | Chartfield Activation LOC
Business Unit: 43000 GrantID: 15534 Grant Status: Approved Award S
Short Description: DOE Grant FY 2024 Description: DOE Grant Fy 2024 for random stuff

ALN Details CFSA

ALMNH: Primary CSFEAH Primary

ALN 1: @, CSFA 1: Q,

ALN 2: @ [ CSFA2: @,

ALM 3: @, Ll CSFA 3: @,

ALN 4: @ c CSFA 4: @

ALN 5: @, Ld CSFA 5: @,

ALN 6: @ ] CSFA 6: @,

ALN 7: @ O CSFAT: @

ALN 8: @ O] CSFA 8: @

ALM 9: @, Ll CSFA 9: @,

ALN 10: @, O CSFA 10: @,

ALN 11: @, ] CSFA 11: @,

ALN 12: @, Ll CSFA12: Q@

ALN 13: @, O CSFA 13: @,

ALN 14: @ ] CSFA 14: @,

FlgridaPALM

Planning, Accounting, and Ledger Managemen!
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Grant SubAccount Information Page 18

Grant Information | ALN/CSFA Information | LOC/Subaccounts Chartfield Activation
Grant 1D: 195354 Short Description: DOE Grant FY 2024 Grant Status: Approved Award
LOC 1D LOC#445024

Subfccount Information

Subfccount 1
Subfccount 2:
Subfccount 3
Subfccount 4:
Subfccount 5
Subfccount &
Subfccount 7;
Subfccount 8:
SubAccount 9
Subfccount 10:
SubfAccount 11:
Subfccount 12:
SubfAccount 13:

SubAccount 14:

SubAccount 15:

FlgridaPALM

Planning, Accounting, and Ledger Managemen!
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T

Usate. Grant - ChartField Activation Page 19
aririe
Status
| Grant Information | Letter of Credi (LOC) | ALM/CSFA Chartfield Activiation
Business Linit: 43000 Grant 1D: 19534 Grant Type: Government
Short Description: Contract FY 2023
Effective Date: 7/1/2023  |[=4) Chartfield Status: | Active e +|
SAVE
5 Grant
Load Grant ChartField End

Information Created or

Updated

« Activate or deactivate the Grant Chartfield value online (exempt agencies only)
* Inbound interface and Spreadsheet upload will use the ChartField status provided within the file.

Fl@ndaPALM
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90.2.2 ADD OR MoDIFY ALN/CSFA

== SAM.Gov Dusiersiiseuios o rida Single Audit Act

Sy Fiosol oorn
”r Th The Florida Single Audit Act, Section 215.97, Florida Statutes, establishes state audit and
% accountability requirements for state financial assistance provided to nonstate entities. The
Legislature found that while federal financial assistance passing through the state to nonstate
entities was subject to mandatory federal audit requirements, significant amounts of state
financial assistance was being provided to nonstate entities that was not subject to audit

The Official U.S. Government System for:

Contract Opportunities Assistance Listings

FI@ridaPALM

Planning, Accounting, and Ledger M
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2

. 3
Compiete State Complete
s o e— Y CSFA
Dietermination RQE" E-"t"’F
Checklist equest Form
Mew l
1 4 7
Identify a need R . Submit Comect CSFA
to add/modify SFA or Modify? odify » Reguest to Reguest
ALMMCEFA OFs Errars
ALM 4
11 2
Cormact ALN Submit ALM
=
Request requast to
Errors OFS
&
¥
]
Feview C5FA
Reguest &
Motify
Reguestor
h J
10 g
Maotify Review ALN Approve N
Requesior Request Request? ™o

No Change to Agency Process for
requesting a new ALN or CSFA.

CSFA requests still require DFS

forms
« DFS A2 PD - State Project
Determination Checklist
« DFS A2 NS - Recipient vs Vendor
Determination

Fl@ridaPALM
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Approve
Reguest?

feg

CSFA

Cn

Approve
Reguesi?

Online or

Spreadshest
Upload?

Ineg

-

. 23
01 /-

Interfacs Error

Handling

preadshest

13
ALMICEFA
Spreadshest
Upload Tool
(GMIDTD)

Process

Vi

18

15

Cutbound
File Reject=d? L"g‘js#”’ ALMICSFA
Information Extract

[GMIDTT)

12
Record Madify
ALNICSFA
(GMEQ0Z)

|
FI@ridaPALM

Planning, Accounting, and Ledger M
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24

ALN CSFA CMIA Funding
GM ALN/CSFA Information

Setld: SHARE ALN/CSFA: F10.086

‘ALN /CSFA Details Find | View All First ' Last
Effective Date: 2/23/2013 Status: Active s +| (=]
Agency ID: HHS CMIA Indicator:
Short Description: Clinical
Long Description: Clinical Research

Return to Search

e GMIO10 ALN/CSFA Spreadsheet Upload

Fl@ridaPALM

Planning, Accounting, and Ledger Ma
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25
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90.2.3 MONITOR AND CLOSEOUT
GRANT

FI@ridaPALM
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Transaction
Corrections?

- MOO

#» Review Grant

Financials ®

F Y

Yaz

30.3.1 Process
’ Vouchers Cretermine

Sopurce Module?

) 0.2 Deposit
and Apply

> vammml Can we fix it~

110.1 Imter/

IntralUnit
Transaction U
Frocessing

10.2.3 Agency
Create and

Approve & G

Journal » Corrections should be completed within the Source module
* Must be fixed within the same accounting period

Fl@ridaPAL

Planning, Accounting, and Ledger Managemen!
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28

W e Periodic Reports Due?
* Monthly, Quarterly or Annual Financial reports (SF-425)
*’f * Progress Reports
i ves » Performance Reports
- l Grant Closing?
=mmﬂw® « Verify financials are in order
o | (w) « Close all related projects

 Close all related encumbrances

80.1.5 Monitor
and Closeout

All Projects
Project

Closad?

[=]

Yas

30.2.1 Create
and Maintain

All Encumbrances
Closad?

Yes

Fl@ridaPAL
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30.31

Process 29
Mo All Emcumbrances Vouchers
Closad?
Yes Yes
' ‘
b = 90.2.1 Add
Submit Final - <. /
Closeout [ OFereTre e e o oty G
HE‘_T;D Recaived
» Submit Closeout Reports and Receive Grantor’s Settlement
» Make final Payment if applicable
» Update Grant Chartfield Status in FACTS
FlQridaPALM

Patronis

Planning, Accou g, and Ledger Ma

Segment Il Design Workshops 01/17/2024


http://www.myfloridacfo.com/floridapalm/default.htm

30

Fl@ridaPALM

Planning, Accounting, and Ledger Managemen!

Segment || Design Workshops 01/17/2024




31

90.3.1 ADD OR MODIFY CONTRACT

AGREEMENT
CONTRACT

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn
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1 32

_ Exempt from
Identify a need
Start . (2 FACTS per
- to Add or Madify Qﬁﬁﬁ?

ve FLORIDA ACCOUNTABILITY ~\
CONTRACT TRACKING SYSTEM ™

a Contract

No 215.985 Transparency in government spending.—
(1) This section may be cited as the “Transparency Florida Act.”
(2) As used in this section, the term:

v (a) “Committee” means the Legislative Auditing Committee.

5 (b) [“Contract” means a written agreement or purchase order issued for the purchase of goods

> Regﬂ‘:rt‘mziif? or services |or a written agreement for the receipt of state or federal financial assistance.
Information

MNew ALM/CSFA
number needed?

L

« Agencies are required to enter contracts in FACTS, unless exempt in 215.985, F.S.
* Requests for ALN or CSFA will follow 90.2.2 Add or Modify ALN or CSFA

Fl@ridaPALM

Planning, Accounting, and Ledger Ma
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SencyBus. 33
Spreadsheet ™
Upload?
* Inbound interface, and spreadsheet upload is available for FACTS or Agencies
exempt from FACTS.
« All incoming data will be checked for proper formatting, accurate and active
Yes
values are used. '
o Co::::;ngala - -
(CTI004,
) CTIO0Z) ' ~
Psr:orm T ion(s) g Losd '
) File Rejected? No—] ::th:""E': Rejacind? No—»] Contac - Zm P
12001
) Yas Intar;el\.l:‘zﬁifgrmr y
: > Process T
|
FIQridaPALM
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(5]
ency Bus? RecordModify
i System or N ’ General Mew ALNICSFA 34
Spreadshest Contract number needed?
Upload? Information 1
reon  Read only for most agencies
T  Add/Update for DLA, FDACS, and LEG
L
Contract Information Page
Contract Information Chartfield Activation
Yes -
Business Unit: 43000 @, Contract Type:  Government &0 Chartfield Status:  Inactive
Contract ID: 19534 FACTS Indicator:
Short Description: Contract FY 2023 Contract Status: Amendment Complete
Long Description: Contract FY 2023 - Reference No#235.2352.34524
3
Inibsownd - -
Contract Data Contract Amount: 1,220450.00 ALM: = C5FA: =
(CTI0O01,
CTIOn2) . -
Effective Date 7172023 |3 Chartfield Status: Inactive
~ Supplier Details
r
Supplier fContractor ID: CO00124567 @, Supplier Name: GBS Inc. Supplier Type: C - Local Government
Added by User ID: IUSER-1138 Mark Smith Added Datetime: 26/15/2023 11:01:23 AN
Last Updated User ID: USER-2345 lohn Turner Last Updated Datetime: /1772023 8:01:23 PM
SAVE
(L URIVIVY | ﬂLM

Planning, Accounting, and Ledger Managemen!
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Contract Information Page .

Contract Information Chartfield Activation
Business Unit: 43000 @, Contract Type:  Government G0 Chartfield Status:  Inactive
Contract 1D: 19534 FACTS Indicator: | |
Short Description: Contract FY 2023 Contract Status: Amendment Complete
Long Description: Contract FY 2023 - Reference No#235.2352 34524
Contract Amount: 1,220,450.00 ALN: @, CSFA: @,
Effective Date 7/1/2023 E‘J Chartfield status: Inactive
v supplierDetails
Supplier fContractor ID: IEHIHIHJIEtIE 67 Q, Supplier Name: GBS Inc. Supplier Type: C - Local Government
Added by User ID: USER-1138 Mark Smith Added Datetime: J6/15/2023 11:01:23 AN
Last Updated User ID:  USER-2345 lohn Turner Last Updated Datetime: 6/17/2023 B:01:23 PM

SAVE


http://www.myfloridacfo.com/floridapalm/default.htm

| |

e Activate or deactivate the Contract Chartfield 36

o0.3.2
T ;
Monitor and . .
’ Jpdate | \oseout Contra value online (exempt agencies only)
Status

* Inbound interface and Spreadsheet upload will
use the ChartField status provided within the file.

Contract

ChartField
Value
Created or
Updated

Contract Information - Chartfield Activation Page

Contract Information Chartfield Activation
Business Unit: 43000 Contract I1D: 15534 Contract Type: Government
Short Description: Contract FY 2023 Long Description: Contract FY 2023 - Reference No#235.2352 34524
| |
Effective Date: 7/1/2023 |[3) Chartfield Status: | Active ¥ +| =]
SAVE
FI@ridaPALM
Planning, Accounting, and Ledger Managemen!
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90.3.2 MONITOR AND CLOSEOUT
CONTRACT

FI@ridaPALM
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Transaction
Corrections?

1
()|
Financials @.
I ...

303
Enter and Process
ouchers —pp

etermine Source
Module?

602
Deposit and Apply
Receipts —pAR———————

110.1 Inter/
Intrallnit

Transaction < U
Processing

o Corrections should be completed within the Source module
* Must be fixed within the same accounting period

10.2.3 Agency
Create and
pprove Journals A4——GL

Fl@ridaPALM
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40

He Closeaut? “
Contract Closing?
» Verify financials are in order

Yas
¥  Close all related encumbrances
2 » Update Contract Chartfield Status
Review Reports

for Financial
@ Closure

Transactions
Complete?

_ 90.3.1 Add or
Motify Agency Modify Contract
Contract

Maintaimer

FISyidaPALM
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INTERFACE LAYOUTS

FlgridaPALM
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43

GMIOO01 — Inbound Grant Data

What Why Who When Which
information is do | need this? runs ? should this interface run control
transmitted ? file be sent ? parameters are used ?

4 \

?
R ?

Agencies exempt
from recording the
receipt of financial
assistance in
FACTS may
establish Grant
values online, using
this interface from
their Agency
Business System.

 Automatic
Batch
Scheduler

This interface is
used to load the
Grant details
received from
FACTS and
Agencies into
Florida PALM
system.

Fl@ridaPAL
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GMI008 — Inbound Grant Spreadsheet Upload

What Why Who When Which
information is do | need this? runs ? should this interface run control parameters are
transmitted ? file be sent ? used

4 A

A

This spreadsheet
upload file will be
available for the
Agencies exempt
from FACTS to
add/modify Grant
information.

The users will
populate the
spreadsheet with
Grant details and
upload it on the
run control page in
Florida PALM.

 Agency GM
Maintainer

Fl@ridaPAL

i Planning, Accounting, and Ledger Managemen!
Jimmy & o
Patronis
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CTIOO1 — Inbound Contract ChartField

What Why Who When Which
information is do | need this? runs ? should this interface run control parameters are
transmitted ? file be sent ? used

4 A

?
E ?

This interface is
used to load the
Contract ID and
Contract details
received from
FACTS or agency
business systems
to load into Florida
PALM system.

Agencies must
record their
Contracts within
FACTS, unless the
Agency is exempt
per Statute.
Integration with
FACTS will create
a new or update
existing Contract
hartField.

e Automatic
Batch
Scheduler

Fl@ridaPAL

i Planning, Accounting, and Ledger Managemen!
Jimmy & o
Patronis
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CTIO02 — Inbound Contract Spreadsheet Upload

What Why Who When Which
information is do | need this? runs ? should this interface run control parameters are
transmitted ? file be sent ? used

4 A

?

P,?\

The users will This spreadsheet

) :  Agency
populate the upload file will be Contract
spreadsheet with available for the Maintainer

Agencies exempt
from FACTS to

add/modify Contract
information.

Contract details
and upload it on
the run control
page in Florida
PALM.

Fl@ridaPAL

i Planning, Accounting, and Ledger Managemen!
Jimmy & o
Patronis
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http://www.myfloridacfo.com/floridapalm/default.htm

47

GRANT CONVERSION

FLAIR TO FLORIDA PALM

Fl@ridaPAL

Planning . Accounting . and Ledger M anagemen!
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Grant Conversion

» If the Agency is not exempt from » Agencies exempt from FACTS
FACTS the Grant must - Must be in Active Status
> be in an Active Status, and o FACTS Indicator can be Y or N

o FACTS Indicator equals Y

Fl@rdaPALM

Planni

Segment Il Design Workshops 01/17/2024
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Fl@ridaPALM

Planning, Accounting, and Ledger Managemen!

Segment || Design Workshops 01/17/2024




CONTACT INFORMATION

FLORIDAPALM@MYFLORIDACFO.COM

WWW.MYFLORIDACFO.COM/FLORIDAPALM/

FIQridaPALM



http://www.myfloridacfo.com/floridapalm/default.htm
http://www.myfloridacfo.com/floridapalm/
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