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 WiFi is available through the Duesenberg network
 Restrooms are in the back and to the side
 Car Museum tours may be taken during breaks or over lunch
 Place your phones on silent
 We will take a short break in the morning, an hour and a half for lunch, and 

one more break in the afternoon
 There will be pause points for Q&A during the session – Please hold your 

questions until then
 Screens are located around the room, but the presentation is also on our 

website, if you need to follow along
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Housekeeping

01/17/2024Segment II Design Workshops



 Share the design for the processes and functions being discussed
 Answer your questions as they relate to these processes and functions
 Help agencies understand the design so they can take action within their 

agency
 Expand agency staff engagement
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Purpose of Design Workshops
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 Build has already started  design is completely locked for those items
 We still have lots of designs to finalize in Segments III, IV and DW (i.e., we 

cannot answer every question yet)
 Every agency is impacted  Business processes, technology, reporting
 Following Segment IV, we will discuss everything financials and payroll 

related (DW will still be a future discussion)
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Important Design Notes
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 Cutover discussions are just beginning!  A lot of information to come, all 
will be known and shared at the end of Design Segment IV

 Mid-year closing will have to occur to support cutover from FLAIR to Florida 
PALM

 Conversions will generally be balances, not transactions
 Historical transactions, including transactions for FY 25-26 will not be 

converted to Florida PALM, their results (balances) will be converted
 Plan is to start UAT with a simulated mid-year cutover for FY 24-25
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Cutover Considerations
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Solution Design Workshops
Agenda

Segment II Design Workshops

 Welcome and Introductions
 Design Phase Overview
 Interface Error Handling Process
◦ Terminology Refresher
◦ Updates to 120.1 BPM

01/17/2024
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 Grants and Contracts
◦ Process Impacts
◦ 90.2.1 Add or Modify Grant
◦ 90.2.2 Add or Modify ALN/CSFA
◦ 90.2.3 Monitor and Maintain 

Grant
◦ 90.3.1 Add or Modify Contract
◦ 90.3.2 Monitor and Closeout 

Contract  
◦ Interface Layouts
◦ Grant Conversion 

 Wrap Up



Design Phase Overview

Segment II Design Workshops

For more information, listen to
Episode #11: The Design Phase

01/17/2024
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You are Here!
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 Fatal Errors – issues preventing load of inbound file
◦ Interface process abends. Generally, an indicator of a larger technical issue.
◦ Examples
 Incorrect number of fields
 Data type errors 
 File corruption

 Hard Errors – Interface specific validations where failure will cause a 
record to be rejected but the interface load continues processing. 
◦ Errored records require agency correction and resubmission via interface, 

spreadsheet upload or online entry.
◦ Examples
 Invalid COA value
 Sum of line amounts does not equal amount in header

10Inbound Interface Error Handling Terminology
Fatal Errors and Hard Errors
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11Inbound Interface Error Handling Terminology
Soft Errors

Segment II Design Workshops 01/17/2024

 Errors that occur further along the transaction lifecycle (i.e after interface load)
◦ Examples
 Budget check errors
 Non-COA code value validations such as invalid customer ID or supplier ID

◦ Records remain in staging tables
◦ Several custom error reports planned
◦ Errors are accessible via WorkCenter for online correction

 Soft Error Resolution Options
◦ Agency Submitted Data
 Corrections can be made online, deleted (if not needed), or delete and resubmit

◦ Enterprise Partner/Third Party Submitted Data
 Errored transactions will be deleted in PALM
 Corrected record must be resubmitted from Enterprise Partner/Third Party



120.1 Business Process Model Updates
12

Segment II Design Workshops 01/17/2024

 Process Flow Updates
◦ Split previous 120.1 process flow into two models
 120.1.1 Interface File Error Handling
 120.1.2 Spreadsheet Upload Error HandlingData type errors 

◦ Simplify process flow
◦ Clarify where coordination is required between module process and agency technical 

resources
 Narrative Updates
◦ Clarify Soft Error resolution process for Enterprise Partner submitted data
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120.1.1 Interface File Error Handling
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120.1.2 Spreadsheet Upload Error Handling
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Interface Error Email Notification
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View Log/Trace Screen
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Interface Error Report

01/17/2024Segment II Design Workshops



19

Interface Log File
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Key Reports Supporting Soft Error Resolution
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CONTACT US
FLORIDAPALM@MYFLORIDACFO.COM

PROJECT WEBSITE
WWW.MYFLORIDACFO.COM/FLORIDAPALM/

mailto:FloridaPALM@myfloridacfo.com
http://www.myfloridacfo.com/floridapalm/
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