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Project Management Liaison Forum

10/30/2024Project Management Liaison Forum

Welcome!

Mingle and chat with others.

Weôll begin shortly! 

http://www.myfloridacfo.com/floridapalm/default.htm
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Agenda

10/30/2024Project Management Liaison Forum

PML Roles and 
Introductions

Tool Kit: Welcome Aboard 
the CCN

Collaboration Tools and 
Stories of Success

PML role for UAT

ÅSurvey Results

ÅPML Perspective

ÅTable Discussion

ÅSurvey Results

ÅPML Perspective

ÅTable Discussion

ÅSurvey Results

ÅPML Perspective

ÅTable Discussion

http://www.myfloridacfo.com/floridapalm/default.htm
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}Name

}Agency

}Favorite Candy
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Brief Introductions

10/30/2024Project Management Liaison Forum

52%

15%

33%

How long have you been 
engaged with Florida PALM 

at your Agency?

Less than one
year.

More than four
years.

One to four
years.

http://www.myfloridacfo.com/floridapalm/default.htm
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}Describe how are you feel about your role as a Project 
Management Liaison on this project.
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Survey 

Results

Project Management Liaison Forum 10/30/2024
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}Describe the effectiveness of your team.
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Survey Results

10/30/2024Project Management Liaison Forum
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}What are the top two challenges you face as a Project Management Liaison?
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Survey Results

10/30/2024Project Management Liaison Forum

People

o Staff Shortages

o Communicating the right things to the right people at the right time 

o Corralling SME's to provide task updates while they also do the work they were hired to 
do. 

o Getting end users comfortable with actual system functionality

o Knowledge Transfer, Learning gap

o Stakeholders donôt ask for help

o Lack of interest, getting buy-in, overcoming resistance

o Getting people to take ownership

o Team culture/dynamics, getting teams to work together

o Leadership engagement

http://www.myfloridacfo.com/floridapalm/default.htm
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Survey Results

10/30/2024Project Management Liaison Forum

Process

Establishing PALM-adjacent 
processes

Correlating current to Florida 
PALM processes

Resistance to Process 
changes

Data

Ensuring information 
provided to Florida 
PALM is accurate.

Technology

Availability of 
technical information

}What are the top two challenges you face as a Project Management Liaison?

http://www.myfloridacfo.com/floridapalm/default.htm
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General 

ÅBudget

ÅAligning agency timeline with Florida PALM timeline, schedule

ÅThe unknown variables

ÅTime

ÅDistance - affects ability to attend meetings in person

ÅMeeting task due dates

ÅNew to agency/learning new role

ÅMissing Enterprise/A&A/Treasury Non-RW tasks

ÅLack of understanding payroll changes with PeopleFirst
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Survey Results

10/30/2024Project Management Liaison Forum

What are the top two challenges you face as a 

Project Management Liaison?

http://www.myfloridacfo.com/floridapalm/default.htm
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Becky Morris, 

APD Project

Management

Liaison

Project Management Liaison Forum 10/30/2024
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Project Management

Keys to Success

Clarity ð Control - Direction

http://www.myfloridacfo.com/floridapalm/default.htm


Unique Benefits of Project Management

Risk 

Management

Å  Avoid Delays

Å Mitigate 
complications

Å Smoother 
execution

Clear 

Communication

Å Keeps everyone on 
the same page

Å Aligns objectives

Å Maintains 
momentum

Strategic Resource 

Allocation

Å Optimize available 

resources

Å Avoid Bottlenecks

Å Ensure Tasks are 

completed and on 

time Quality Control

Å Reducing Rework

Å Meeting and 
Exceeding 

Expectations

Scope and 

Change 

Management

Å Focus on Objectives 
from PALM

Å Maintain control 
over timelines and 

deliverables



Ideas for Project Management Success

Channels for Communication

 Team Collaboration Opportunities

  Feedback Sessions

   Timeline Expectations

    Update Stakeholders/Sponsors Early and Often

     Promote and Cultivate

      Connect Tasks to the Big Picture



10 Take Away Tips



Table Discussion

}How do you introduce 

yourself and define 

your role to various 

stakeholders? 

}Share best practices 

for reframing your role 

at your agency.
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}New Tool for faster 

onboarding of CCNs

}Agencies 

encouraged to 

customize. 
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CCN Toolkit: Welcome Aboard the CCN!

10/30/2024Project Management Liaison Forum
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Project Management Liaison Forum 10/26/2023

http://www.myfloridacfo.com/floridapalm/default.htm


Florida PALM logo

19

Project Management Liaison Forum 10/26/2023
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Project Management Liaison Forum 10/26/2023
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Project Management Liaison Forum 10/26/2023
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Project Management Liaison Forum 10/26/2023
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Project Management Liaison Forum 10/26/2023
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Project Management Liaison Forum 10/26/2023
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Project Management Liaison Forum 10/26/2023
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Project Management Liaison Forum 10/26/2023
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Project Management Liaison Forum 10/26/2023
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Project Management Liaison Forum 10/26/2023
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Most 
Mentioned:

ÅMeetings

ÅMicrosoft Teams

ÅEmail

ÅCommunication

ÅSmartsheet

30

Collaboration Tools and Stories of Success

Project Management Liaison Forum 10/30/2024

ÅMicrosoft Project, Planner, 
SharePoint

ÅStatus Reports, Newsletters

ÅShared document space

ÅDevOps

ÅInfographics, visuals

ÅDashboards

Additional Insights:

}Survey Results:
ƁName two tools you use to keep stakeholders informed and break down silos.

http://www.myfloridacfo.com/floridapalm/default.htm
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}Survey Results:
ƁName a recent win youôve contributed to at your agency in your role as Project 

Management Liaison.
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Collaboration Tools and Stories of Success

10/30/2024Project Management Liaison Forum

Hiring additional staff to 

support UAT

Obtaining a 

Smartsheet 

License

Gaining support of key person 

with significant sway who is now 

advocating and pushing project 

forward.

Organizing an 

Enterprise Miniseries

Introducing a RAID 

Log and a 

Documentation 

Tracking Tool.

Presenting the 

expectations for the 

UAT phase to the 

stakeholders

Building SpeedKey 

reference tool for 

end users.

http://www.myfloridacfo.com/floridapalm/default.htm
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Tulani Honablew, Commerce Project Manager

10/30/2024Project Management Liaison Forum

http://www.myfloridacfo.com/floridapalm/default.htm


PROJECT 
COMMUNICATION

Itôs importance, impact, and implementation 



IMPORTANCE

Clarity and 
Conciseness

Avoids 
misunderstandings 
and ensures alignment

Active Listening
Helps us to 
understand needs of 
team and stakeholders

Empathy and 
Emotional 
Intelligence

Helps building trust 
and resolving issues 
more effectively 

Persuasion and 
Influence

Gaining buy-in from 
stakeholders and 
motivating teams are 
crucial to project 
success



ÁIMPACT



IMPLEMENTATION

ÁTOOLS 

ÁMicro -engagements

ÁWork Sessions (PAWS)

ÁMicrosoft Teams Channels



ÁTable Discussion

Share: 

o One strategy  you 

implemented in your 

agency to drive agency 

readiness

o One collaboration tool
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Project Management Liaison Forum

10/30/2024Project Management Liaison Forum

Break and

Networking Opportunity

Mingle and chat with others.

Weôll begin shortly! 

http://www.myfloridacfo.com/floridapalm/default.htm
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Topic: Project Management Liaison role in User 

Acceptance Testing

10/30/2024Project Management Liaison Forum

17%

83%

Do you have any experience in 
supporting UAT for system 
implementation projects?

No

Yes

http://www.myfloridacfo.com/floridapalm/default.htm
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What 
obstacles do 
you anticipate 
in your role as 
PML in UAT 
planning and 
execution?
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PML Role in UAT: Survey Theme

10/30/2024Project Management Liaison Forum

People

¶Shortage of staff

¶Getting the right people involved

¶Getting new users acclimated to new 
environment

¶Defining roles and responsibilities

¶Retirement of knowledgeable staff

¶Apathy

¶Managing and meeting expectations

¶Conflicting priorities of SMEs

Process ¶Missing processes or reports

Data
¶Data and test script readiness prior to UAT start

¶Data cleansing issues may result in significant 
UAT failures

http://www.myfloridacfo.com/floridapalm/default.htm
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PML Role in UAT: Survey Theme

10/30/2024Project Management Liaison Forum

Test script execution 
tracking without a 
dedicated tracking 

tool.

Completing 
óNegative pathô 

acceptance

Need clear 
acceptance criteria

Identifying the 
correct tests needed

Determining pass 
and fail initiatives

Late requirements 
discovery and defect 

management

Being able to have 
all the Agency 

Business Systems 
available on time for 

testing.

Enterprise and 
agency business 

system 
dependencies/

remediation

Inadequate planning
No/limited 

experience with 
managing UAT

Technology/

Other

http://www.myfloridacfo.com/floridapalm/default.htm


Managing and Sustaining 
Relationships

Evelyn Harrison| Enterprise Project Manager
Office of the Secretary


