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Agenda

» Day 1 - 07/23/2024 » Day 2 — 07/24/2024
o Welcome and Introductions o Agency Configurations
o Intro Project Costing Module - PC Related ChartFields

(@)

PC Interfaces
PC Conversions

o Project Costing Integration
o Business Process Modules

(¢]

- 90.1.1 Add or Modify Project - FLAIR to Florida PALM
- 90.1.2 Add or Modify Activity - Life to Date
- 90.1.3 Define Project Budget - Grants to Projects
- 90.1.4 Add or Modify Project Related ChartFields o PC Reporting and Monitoring
- 90.1.5 Monitor and Closeout Project - Interactive Reports
- 90.1.6 FCO Certification Forward Request - Delivered Reports
- 90.1.7 Manager Transaction Review for PCard Process ° Using PC for Grants
90.1.8 Maintain Project - Adjustments and Corrections

° Day 1 Recap
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Design Phase Overview

You are Here!
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Project Costing

INTRODUCTION TO
PROJECT COSTING (PC) MODULE
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What is a Project?

» FLAIR
> A Project is a value with limited details used for reporting
» Florida PALM

o A Project is an activity or collection of activities with a defined start and end
date, designed to achieve a specific goal, outcome, or program objective
o Detailed tracking, reporting and analysis

» A project may span multiple years and multiple funding sources

» Examples:

o Grants, state funded projects, fixed capital outlay (FCO) projects, community
projects, information technology projects, marketing campaigns
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When Is Project Costing required?

» Project Costing is required for ALL FCO projects

o Combo Edit rules will require a Project be recorded on any transaction that
uses an FCO Category (08**** or 14****)

» Project Costing is optional (but highly encouraged) for all other
projects
o WIll be required for future planned implementation
o Ability to track granular details
> Provide Project Management functionality

F@rdaPALM
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Who can relate?

» Monthly reporting
o Running reports —
o Reconciling multiple data sets
o Verifying accuracy
o Compiling data for final reporting
o Manual Data Analysis

» Annual Reporting
o Large Excel files

o Research
o Reconciliation

‘—q—'

| —
-
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What tools do you use?
i r

m fiytableau
Qg .\ Adobe
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Overview of PC

» What is the Project Costing module?

o A functionality in Florida PALM used to capture
Information about projects and their activities, including
transactional data, from all modules, for reporting and analysis

» What is its function or purpose?

o To serve as a robust analysis tool providing comprehensive and
flexible tracking and reporting

o To track project-related activity that occurs within other modules .
by collecting those transactions and copying them to the PC
transaction tables

ccccc
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Overview of PC

» Why would my agency want to use this module?
o PC is REQUIRED for FCO projects
o PC iIs a powerful tool for all project types, not just FCO

o PC provides an agency the ability to track a project at a more granular level
than what is available in the COA ChartFields

> PC includes exceptional spending and budget planning functionality

Fi@ndaPALM
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Florida PALM Project Structure

« Start/End Date
» Description
* Project Type

Project

« Start/End Date
» Description
 Activity Type

Activity

« COA String
Budget « PC Source

» PC Category
ltem « PC Subcategory

Fi@ndaPALM
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Project Level Detalls

ProjectID Q v Project ID
Project Type Q v

Description Short Title
Long

Description Long Title

AN

; Start Date =~ X Start Date

P rO e Ct End Date > End Date
Project StatusO‘ v

Additional Fields

5 Open Text fields
3 Amount fields
2 Date fields

Q

Q = This field is look up only and must be a valid value on the list.

Fl@ndaPALM
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Activity Level Detalls

Activity

14

Data Element Required FLAIR field
Activity ID Q& v
Activity Type Q

Description v
Long

Description

Start Date N
End Date Q v
Activity Status Q v
Location

Additional Fields

5 Open Text fields
3 Amount fields
2 Date fields

Q = This field is look up only and must be a valid value on the list.

Fl@ndaPALM
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Data Element REQUIRED FLAIR Field

Budget Item Level

Q v
GL BU Q v oLO
Organization Q\ Organization
v

Account O‘ Object Code/GL
Fund Q‘ v Fund ID
Budget Entity O‘ v Budget Entity
Category Q‘ v Category

B l I d g et I te I I l State Program Q State Program
Grant Q‘ Grant ID
Contract O‘ Contract ID
OA1l O‘ OCA
OA2 O\ OCA
Additional Information
Budget Period
PC Source Type

PC Category

PC Subcategory
Q, = This field is look up only and must be a valid value on the list. F|@ridaPALM

g, A
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Module Connections for PC

16

IU Encumbrances

U

IU Expense & Revenue Transactions

GL

T\Project COA Value Created

o

KK to PC IU Commitments

PC to KK Budget Journals

<«——AP/PO Transactions

~GL Transactions

« AR Transactions

Fl@ridaPALM
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Project Transactional Information

PC Related
ChartFields

Analysis Analysis
Type Group

Groups similar
analysis types together
for consolidated
reporting and analysis

|dentifies the
transaction type and
its originating source

Agency-specific values
used to further define
a Project transaction

Fi@ndaPALM
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Analysis Type and Groups

AEWAIS Source
e Type Module
BUD Budget PC
ACT Actual Expense AP
- REV Revenue AR
Analysis Su e
y ADJ Adjustment PC
GLE Actual Expense GL
GLR Revenue GL

Analysis Analysis Analysis

Type Group Name Group

BUD Budgeted BUD

I . COM Budgeted BUD

A n a, yS I S ACT Actuals ACT
GLE Actuals ACT

ADJ Actuals ACT

REV Revenue REV

GLR Revenue REV

FiQridaPALM
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Project Related ChartFields

Data Element REQUIRED FLAIR Field
Source Type Q NO

P C Re I a ed PC Category Q NO
t PC Subcategory Q NO

m Additional Information
‘ I l a rt F I e I d S Only available when a Project is used on a transaction

Appears anywhere the Project ChartField is included

Are Agency Unique

Available for use on all projects within the Agency

Each ChartField can be used independently of each other

Fl@ndaPALM
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Project Costing Overview
What Is the Project Costing Module?

y

l
|
*J
o

LR
NS . Questions?
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Knowledge Check

1. Project Costing is optional for ALL projects?
a) TRUE
b) FALSE

2. What is the structure of a Project?

a) Project, Budget Item, Account
b)  Activity, Budget Item, Account
c) Project, Activity, Budget Item
d) None of the above

3. What is a Project within Florida PALM?

a) A set of specific activities to be completed

b)  An activity or set of activities to be completed in order to accomplish or achieve a goal,
objective or specific outcome

A value used track expenses for reporting

C)

Fl@ndaPALM
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Knowledge Check

1.

Project Costing is optional for ALL Projects?
a) TRUE
b) FALSE, PC is required for all FCO Projects, but is optional for all other project types

What is the structure of a project?

a) Project, Budget Item, Account
b)  Activity, Budget Item, Account
c) Project, Activity, Budget Item
d) None of the above

What is a Florida PALM Project?

a) A set of specific activities to be completed

b) An activity or set of activities to be completed to accomplish or achieve a goal, objective
or specific outcome

c) Avalue used track expenses for reporting

Fl@ndaPALM
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PROJECT COSTING INTEGRATION

FlgridaPALM

Planning, Accounting, and Ledger Managemen!
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COM = Commitment

ACT = Actuals 24
GLE = GL Expense ‘
PI’OjeCt Project ChartField value IU Rev & Exp Transactions
Definition Y
_IU Encumbrances
Project Budget KK
\ \ (CC_PROJ)
Project Budget

. __IUEncumbrances  COV
’_Encumbrances COM
Project Transactions
__AP transactions ACT

GL Journal Transactions G LE or G LR

AR Transactions
Analysis Type = value systematically assigned to every
Transaction recorded in the Project Transaction table.

Segment IV Design Workshops July 23-24, 2024
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A 4

Project Project ChartField value

Definition

Project ID
Project Name

Project Description Project ChartField Value
Project Status

. i ’ Information recorded in the GL
Project Information Project Start Date ChartField table to create the
Pro_Ject End Date Project ChartField
Project Type
Activity ID(s)
Activity Information
Activity ID
Activity Name Activity information does
Activity Description not get recorded in GL
Activity Start Date ChartField table
Activity End Date
"IQridaPALM
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| Project Cost Estimate/Budget
Project Budget '\ Project Budget is
‘ Required for all
Projects

y

Budget Item - Tied to a Budgetary Account Value (Tier 2)

COA Values - Represents the Funding Source
Budget Period _ Defines the Appropriation Year for FCO or Fiscal Year for
non-FCO to which the funding source is tied

ng. Accounting, and Ledger Management

Planni
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Budget

Actual Expenditures

Revenue

IU Encumbran

27
IU Rev & Exp Transactions
ces

KK )
(CC_PROJ)

IU Encumbrances
Encumbrances
AP transactions

GL Journal Transactions

AR Transactions

Fl@ridaPALM
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Knowledge Check

1.

Project Costing will hold all Project related transactions regardless of

what module the transaction occurred?

a) TRUE
b) FALSE

The General Ledger will provide Project Costing with which type of

transactions?

a) GL Journals and all IU transactions

b) Revenue and Expenditure IU transactions and GL Journals entered directly in GL
c) GL Journals only

d) None of the above

The Analysis Type in Project Costing Is used to:

a) ldentify the module the transaction occurred
b) ldentify the type of transaction being recorded
c) BothA&B

Fl@ndaPALM
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Knowledge Check

1. Project Costing will hold all project related transactions regardless of what
module the transaction occurred?

a) TRUE, All Transactions recorded with a Project Id will be collected from each module and
recorded in the Project Costing module

b) FALSE

2. The General Ledger will provide Project Costing with which type of
transactions?
a) GL Journals and all IU transactions
b) Revenue and Expenditure IU transactions and GL Journals entered directly in GL
c) GL Journals only
d) None of the above

3. The Analysis Type in Project Costing is used to:
a) ldentify the module the transaction occurred
b) ldentify the type of transaction being recorded

c) Both A & B Mainly used to identify the type of transaction being recorded, such as a budget

transaction, and Actual expense or Actual revenue; however, it may also be used to determine

iIn which module the transaction was recorded .
FlQridaPALM
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PC Integrations

Questions?

19, Accounting, and Ledger Managemen!
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PROJECT BUSINESS PROCESS REVIEW

FlgridaPALM

Planning, Accounting, and Ledger Managemen!
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. Shape Ke . . .
ﬂ e 90.1 Create and Maintain Projects
‘ r I a G0 . pocess | | M| (7 suonated | SDecsen | Fonapan | (Cremaean | (N 90.1.1 Add or Modify Project

Activity Branch Activity Activity

. . Activity Activity
Planning, Accounting, and Ledger Management Enter Name Enter Name

Project Costing Module

/ 3
— 2 o 90.1.2
o Project 4 » 12
7] Eir CEmEE] »| charField »| Assign Project Additional Yes——pl_Add or Modify
%] Project 2 Activity Details?, Activity
o5 T e Value Activity (ies)
8 Created
S
2 f
O
O No No
o v
(&)
c
(]
f,:” 1 Agency 90.1.3
Identify a need Business Define Project
for a Project System? Budget <
9
Inbound Project { Outbound Project {
Details > Information »( End
(PCI006) Extract
(PCI001)
P
(]
£
]
—
£
]
=
O
[a Y
>
2 4 / O
(] 7
S:” —> ——p| Load Project »
Information
_— <




90.1.1 Add or Modify Project

Steps 1-3

33

2
Enter Genemal
Project
Information

3
Project
ChartField
Value
Created

T

Mo

-1
ldentify a need
for a Project

Agency
Business
System?
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Fig@ridaPALM

General Information

Find an Existing Value Add a New Value

‘Business Unit 43000 |Q
*Project|43PC2024EGrant
*Create| Blank Project ~

Add

Find an Existing Value | Add a New Value

Fl@ndaPALM

. Planning, &
Jimmy &
Patronis
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Fl@ridaPALM

General Information Project Costing Definitiol

Project 43PC2024EGRANT

c *Description |E Grant Implementation

e *Integration 43000 Q

e Project Type GRANT Q
Percent Complete 0.00

Project Schedule 7

@ -start Date 0710212024 |5

Description

Date/Time Stamp 07/02/24 9:57:31AM
Description:

All ~ | Search

Manager || Location

L) Program
Dept of Financial Services

Grant Project
As Of

User ID DAWNA.JOHNSON

Phaszes

B Last Search Resulis

gl Advanced Search

Approval Justification User Fields Rates E'
Processing Status pEi’IdIﬂg
P!'DjE'Bt Status P Q FProposed

“End Date 07/02/2024 B ,4itional Dates

Find | View All First ‘4" 10of1 ‘b Last

&
254 characters remaining
Long Description:

Caomenti\V-Pesian\Workshops
SE€gMEentHv-DesIigh-WWorKSRoOPS
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Flerid a PA LM Al ~ | search Advanced Search B Last Search Result:

General Information Project Costing Definition Primavera Program Management Manager Location Phases Approval Justification User Fields Rates [_!-'

Project 43PC2024EGRANT Add to My Projects

*Description | E Grant Implementation U Program Processing
" Project
I‘_" -
Processing Status Active
Project Status: Active
*End Date 07/02/2024 |[3y Additional Dates
Description Find | View All First (4 10of1 (» Last
Date/Time Stamp 07/02/24 9:57:31AM User ID DAWNA.JOHNSON
Description:
A
&
254 characters remaining
Long Description:
[ E
VA

Fl@ridaPALM
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90.1.1 Add or Modify Project (Continued)

—

i +—— Assign Project
Activityiies)

Additional

ivity Details? res

Step 4

o

'

a90.1.3
Define Project

Budget

Fi@ndaPALM

Segment IV Design Workshops July 23-24, 2024




Froject Activities

*Activity Name

1 All Grant Costs
J 2 All Match Costs
J 3

Indirect Costs Chrgd to Grz

Expand | All Subtasks

Assigning Activities to a Project

Charging Level Detail

*Activity
B  ALLG
B, ALLM
®. INDIRECT

v]

Run to Excel
Duration . .
(Days) Start Date End Date
0| |08/01/2020 5 |08/01/2025 B
0| |08/01/2023 3 08/01/2028 3
0| | 08/01/2020 3 08/01/2028

El

Personalize | Find | View All | (2 | E

First
©
Percent
Complete
000 [ &% El
000 @& &%
0.00

£ EI
—I3
=l

Fl@ridaPALM

Planning, Accounting, and Ledger Managemen!
Segment IV Design Workshops

July 23-24, 2024
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Fli‘rida PAI M All ~ | search 8 Advanced Search [ Last Search Results
Gantt Chart
Project 43PC2024EGRANT  Description E Grant Implementation Processing Status Active
E;’ @@ < }{ % o= Number Rows 2:%1-
Project Activities
Schedule More Dates Details User Fields
Select WEBSID

1
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Creating a Project via an Interface

901.3
Define Project
Budget

Agency
Business
System?

¥ 3

1
Identfy a need
fora Project

y

9
Ste S 5 = 9 Inbound Project Outbound Project
Details > Information
(PCI006) Extract
(PCI001)

o / s
Perform " T Froject
File Rejected? Interface Transacionis) No——»{ Load Project »  ChartField
Error E ’ Infomation Created or
Checking U pdated
1201

Interface Error

Handling
¢—es
Process b

A

FlgridaPALM

Planning, Accounting, and Ledger Managemen!

M Patronis

Segment IV Design Workshops July 23-24, 2024



40

Additional Project Information

» Location — assign one or more locations to the Project

» Approval Tab — used for FCO February Reversion process to capture the
related questions

» User Fields — used to record Agency specific information at the project level
- Field 1 — 5 alpha numeric
- Amount 1 — 3 numeric
- Date 1 — 2 Date/Time

» Budget Alerts — used to establish a visual indicator of the Project’s budget
usage or balance

» Attachments — attach project related documents

F@rdaPALM
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Add or Modify Project Overview

\

. Questions?

Fi®ridaPALM

19, Acoo
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Fl@ridaPALM

Planning, Accounting, and Ledger Management

Oon

Manual
System
Activity

Process
Activity

Database

["Enter Name |

Plalg %

Interface File

A 4

\ 4

2

Identify and
Select Project

Agency PC Processor

Assign New Activity
to an Existing
Project?

Yes

4
Assign New

Project Costing Module

Z

\ 4

3
Identify and

Select Activity to

be Modified

A 4

Activity

Y

5
Add/Modify
Activity
Information

90.1 Create and Maintain Projects
90.1.2 Add or Modify Activity

Add/Modify Activity
Budget?

90.2.3
Define Project
Budget




Modifying an Existing Activity

Steps 1-3

1
Identify the need
for a new Activity
or modify an
existing Project
A i

>

2
Identify and
=elect Project

e

to an Existing
Project?

Assign M&mm Mo >

43

Identify and

Select Activity to
be Modified

3

Plannin
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Fl@ridaPALM INET Bl Aovancease

General Information

Enter any information you have and click Search. Leave fields blank for a list of all values.

Find an Existing Value || Add a New Value

Search Criteria

*Business Unit|= v | 43000

Project 43PC2024EGRANT

Actvty[begins wih v

WBS D

Project Description

Activity Description

Activity Type|begins with v |
Processing Status| = v| | v |

Activity Owner| begins with v

New Milestone | = a v

PO

U Include History [J Correct History [ Case Sensitive

)
Search Clear Basic Search |_3'.' Save Search Criteria

Search Results

Wiew All First (4 130f3 (b Last
Business Unit Project Row Number WBS 1D Activity Project Description Activity Description Activity Type Processing Status Activity Owner New Milestone
4300C 43PC2024EGRANT 1 1 ALLG E Grant Implementation All Grant Costs (blank) Active (blank) (blank)
43000 43PC2024EGRANT 2 2 ALLM E Grant Implementation All Match Costs (blank) Active (blank) (blank)

43000 43PC2024EGRANT 3 3 INDIRECT E Grant Implementation Indirect Costs Chrgd to Grant (blank) Active (blank) (Dlank)

44
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Assigning a New Activity

siqn Mew Activity
o sn Existing
Project?

Step 4

FI@ridaPALM
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Fl@ridaPALM

General Information
. ._I;'md an. E-x:s"ting-ilf’ame ; Add a Mew ﬂfﬂulﬁe .
*Business Unit(43000 |Q

*Project|43PC2024EGRANT | @
“Activity Q

All = | gearch

Look Up Activity
Add |
Activty
Look Up Clear
Find an Existing Vaiue I Add a New Value
Search Results
View 100 First (4 1-3 of 3

Activity Descrption
ALLG All Grant Costs
ALLM All Match Costs

INDIRECT Indirect Costs Chrod to Grant

Cancel Basic Lookup

k! Last

Examples
Only

—

Help

Segment IV Design Workshops
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Adding or Modifying Activity Information

Step 5

h

5
AddModify
Aitivity
Infarmation

AddModify Activity Mo End

Budget?

Fl@ndaPALM
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General Information Definition

Project 43PC2024EGRANT
Activity ALLG

Activity Type
System Source
Activity Owner

Activity Schedule (7

*Start Date
Deadline Date
Constraint Type
Baseline Start Date
Early Start Date
Actual Start Date

Late Start Date

Description (%

Date/Time Stamp 07/02/24 10:16:50AM

Description

Long Description

All ~ | search
Location Aftachments Quality Lser Fields Rates Budget Alerts Asset Integration Rules
Description E Grant Implementation
*Description Jall Grant Costs

PLAM 1, Plan Percent Complete 0.00
FPC i, Processing Status

i,

Duration in Days |0

08/01/2020 [#] *End Date 08/01/2025 B

N Create Predecessors
| v|

[#] Baseline Finish Date [#]

El Early Finish Date [#]

El Actual Finish Date El

El Late Finish Date El

Find | View All First (4) 1o0f1
User ID DAWNAJOHNSON
Add additional details to the activity
P

216 characters remaining

k) Last
[+ (=]
)

)

48
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Additional Activity Information

» Location — assign one or more locations to the Activity
o This can be different than the location(s) assigned at the Project Level

» User Fields — used to record Agency specific information at the Activity level
> Field 1 — 5 alpha numeric
o Amount 1 — 3 numeric
o Date 1 — 2 Date/Time

» Budget Alerts — used to establish a visual indicator of the Activity’s budget
usage or balance

» Attachments — attach Activity related documents

F@rdaPALM
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Knowledge Check

1. Projects in Florida PALM do not require a start and end date.

a) TRUE
b) FALSE

2. Which of the following is FALSE about Activities in Florida PALM?

a) Activities are standard across all agencies

b) A Project must have at least one Activity but can have many
c) A Project may not use the same activity twice

d) Activity information is not used in reporting

3. Additional information, such as location, attachments, and budget

alerts, can be recorded for a Project and/or an Activity.

a) TRUE
b) FALSE

F@rdaPALM
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Knowledge Check

1. Projects in Florida PALM do not require a start and end date.

a)
b)

TRUE

FALSE, All Projects within Florida PALM require a Start and End date. The End Date should be
reasonable and align with the project’s timeline to achieve its purpose or goals.

2. Which of the following is FALSE about Activities in Florida PALM?

a)
b)

C)
d)

Activities are Standard across all agencies
A Project must have at least one Activity but can have multiple
A Project may not use the same activity twice

Activity information is not used in reporting, Any information recorded within the Activity
definition can be included in queries or reports.

3. Additional information, such as location, attachments, and budget alerts,
can be recorded for a Project and/or an Activity.

a)

b)

TRUE, Information can be assigned to be Project-specific and applies to all activities, or
iInformation can be recorded for a single activity in which it will apply to that specific
Project/Activity combination.

FALSE
Fl@ridaPALM
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Add or Modify Activity Overview

A

- Questions?

Planning, Accounting, and Ledger Managemen!
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Planning, Accounting, and Ledger Management

Shape Key

Manual

Process

Florida PALM
Manual
Activity

Automated
System
Activity

Decision
or Process
Branch

["Enter Name |

System
off Activity ‘Activity

Florida PALM
System
Activity

Database Interface File

Project Costing Module

90.1 Create and Maintain Projects
90.1.3 Define Project Budget

-~ Update COA No. . Add new No- » Update
v Coding? Budget Period = Amount?
Start
f Yes
No
Yes
— 12
8 Add New
5 Yes
0 Budget Period
8 (PCE002)
e
o
8 ¢ v v
5‘ 1 2 3 4 14
c . g g Record or N 7 Edit Errors 6 Add budget to Distribute/Adjust |
% Deflnglfl:ldget i QSS %rt ﬁz?ﬂezt; "] Update COA v Rgﬂeiﬁlt Identified? No—P Record Amount another Activity?, No— Budget Period |
< d Values Amount
A A
Yes
Yes
g 4—‘
Resolve Errors
A 4 A 4
M Project Budget g
Notify Agency [¢——————No: AJ rovedg < Review Project |«
PC Processor PP : Budget Plan
—
= 1
£
8
= Yes
= - :
> Load Project Manage Budget
) N Budget Exceptions
o Information
= 10
O Finalize Project 4
S Budget Yes
(=) N
<€
16 18
Finalize Budget Outbound Project
- .
> < Project PN\ Exceptions? N Information
Budget Extract
(PCI001)
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Commitment vs Obligation

» Commitment — budgetary and accounting action taken to reserve allotted
funds (i.e., encumbrances) that may not exceed the appropriations made by law
for the fiscal year in which the funds are committed

o Example: “I am committing $10,000 of my current budget to pay for office supplies.”
These commitments are represented by Encumbrances

» Obligation - the amount of orders placed, contracts awarded or other similar
transaction during an accounting period that will require payment during the
same or future period

o Example: “1 am obligated to paying $20,000 over the next three years to Office
Depot.” These obligations are represented by Purchase Orders or Formal
Contracts
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Recording Budget Details Online

Steps 1-5

'

1
Define Budget
Plan

!

T

5 3
Record or
Add or Update ———
Budget ltemis) ”ﬂ:‘l‘f’;ﬂ‘“‘
Iy Y
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4 .
Edit Ermors
“g:eﬁ" dentified?
5
Resolve Emors €
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Budget Plan

Project 43PC2024EGRANT
Processing Status Active
Project Budget Plans
Calendar

Genera Commitrnent Control

*Plan 1D Description

1| |EGrant Spending Plan

Save as Template

= Sawe || [=] Motify ||s% Refresh

56

Descripion E Grant Imnplementation

Process Monitor

Personalize | Find | view All | 2! | E First ‘4 1of1 b Last
Finalize | [F=H
. Total Distributed ,~_ _ . . s
Status Eudipet Calendar ID Start Date Mumber of Periods
| Active W | 0.00 | AM G, |0201/2020 [ 3 + -
s Add 27| Update/Display
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Budget Detail

Flan D 1
Currenty Code 5D
Cabendar ID AN
Analysis Type SLID
+  Sudost sigibie for fnalizason

-Ii'l- chadpd POt il B hinghzanen

Desoripicon E Grant roserentaton
Desoriplion Edrant Spending Plas
Chargng Level Dallk

Humbaer of Periods 3

Drsinitute Budge: Destributed Budget[ A0d Toubtract From % | Expand [Al Suotasis v |
Project Budget Details
Budget Periods |~ Project Detel || Genersl Ladger Detsl | Gommament Cortired Detsil | [T
s WEI D Aciniby NameHudgs! Rem Budget lbens.  Spraad Dpdion Fercent
= EGrant Spending Plan | Select Soread W |
1 Al Gear Coan &l
. B Mgieh Cogls ]
3 acirect Costs Chrgd to Grar =
Disériscte Blocigel Ciopy From Anothar Plan Refash Budgetng Analytics
iGo To: Bludget Plan Budget fems Bludget wa. Actual Progect Actovites Process Moritor
Rturm o Budget Flan
al Save | |G Fesen o Seach || B Moty | 3 Redesh

Filter Budget lem

Targiet Budpet

57
Personakse | Find | LV | G Fost 8 T-dofd 0 Lasd
Undsirduted A
Atlpustrnent Ll
(.00 Q.00 . 4
0.00 000 . .
o LI 200 ’
.00 0.00 . !
dnie ¥ il inchutie History
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Project Budget items

0.00
0.00
0.00
0.00

Description All Grant Costs

Currency Code USD

v]

Personalize | Find | (2| [

I Budget tems | Project Detail || General Ledger Detad || Commitment Control Detail | [FD)

Activity ALLG
Budget Adjustment
Distributed Budget
Target Budget
Undistributed Adjustment
| Distribute Sudget | Spread Option [Select Spread
Budget Item Distribution
Project Budget Item Seq#  Percentage
.EEA.I.ARIES (=1 1
[CONSLT |y, 1
FRINGE la i
lurL a1
| Distribute Budget |

l

oK || Cancel

Distributed Budget ~ Target Budget
0.00
0.00
0.00

0.00

Distributed Budget Add To/Subtract From

0.00

0.00

0.00

0.00

Undistributed Adiustment

Fist & 140fd @ Last |
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Project Budget ltems

Activity ALLG
Budget Adjustment 0.00
Distributed Budget 0.00
Target Budget 0.00
Undistributed Adjustment 0.00
| Distribute Sudget | Spread Option [Select Spread v]

Budget Iltem Distribution

Description Ajl Grant Costs
Currency Code USD

1 Budget items | Project Detal | General Ledger Detail || Commitment Control Detail | [FF9)
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Distributed Budget Acd To/Subtract From
Personalize | Find | (U | [(§  Fist 4 140f4 & Last

Project Budget item Seq# OLEUSINSS  pcount Fund Organization Grant OA1 Budget Entity
[SALARIES Q 143000 |Q (700000 o [, | Q| | Q| [¢]
[consiT @  1[43000 |@ [702002 | Q| e | @ | la [eY
[FRINGE Q 143000 |Q [700008 Q| Q| Q Q| Q| Q
|SuPL Q 1[43000 |Q [714005 Q| Q| I Q Q| o,
' 4 g
| Distribute Budget |
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Recording Amounts by Budget Period

Steps 6-7 rbutelAd
B Add budget to Distribute/Adjust
™| Record Amount another Activity? /' '°~®| Budget Period |
Amount
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 Adjust Budget Periods

Activity ALLG

Budget ltem SALARIES

Seq Number
Budget Adjustment
Distributed Budget

Target Budget

Undistributed Adjustment

| Distribute Sudget

Budget Period Distribution

3,000,000.00

0.00
3.000,000.00
3.000,000.00

Description All Grant Costs
Description Salaries & \Wages

Currency Code USD

Spread Option]

(Aguust by Amount

vi

Dish'il:mndﬂl.l:lgﬂ Add To/Subtract From
Personalize | Find | View Al | (1| E§ First 4 1-8of8 b Last

| Period Distribution || Project Details || General Ledger Detai || Commitment Control Datail | [F77)
Budget Adjustment DS I0Nted TargetBudget o=t oed

BudgetPeriod  Quantity

2021

2022

Unit of Measure Percentage

[

I

I

l

[

Help
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Reviewing Project Budget

9 4 &
Notify Agency [—————No— oot BUdge Review Project [4—
PC Processor PR ’ Budget Plan

“r’es

. v

10

Finalize Project
Budget

i
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Budget Detail

Project 43PC2024EGRANT

Plan ID' 1
Currency Code 1JSD
Calendar ID AN
Analysis Type BUD

" Budget eligible for finalization

i Budget not eligible for finalization

Ciistribute Budget

Project Budget Details
Budget Periods

Project Detail

Description

Description

E Grant Implementation

EGrant Spending Plan
Charging Level Detail

Number of Periods &

Distributed Budget| Add To/Subtract From % | Expand[All Subtasks W

General Ledger Detai

Status WESID  Activity Name/Budget ltem

A = EGrant Spending Plan

1

LU TR S

2

L L & %

2

4

%

Distribute Budget

Go To: Budget FPlan

= All Grant Costs
Salaries & Wages
Consultant Services
Frings Benafis
Supplies

= All Match Costs
Salaries & Wages
Consultant Sarnvices
Frings Bensfits
Supplies

= Indirect Costs Chrgd to Grant
Salaries & Wages
Facilities Admin

Subs < 525,000

Caopy From Another Plan

Budget ltems

Budget vs. Actual

Commitment Control Detail | [F58

Budget ltems  Spread Option

Percent

Salect Spread
| B

[ Select Spread

W

[ Select Spread

mom o m

[ Select Spread

moom

Refresh Budgeting Analytics

Project Activities

Process Maonitor

Filter Budget ltem

0.00

Q Saarch
E:f;g:t”md Target Budpet

25,000,000.00 25,000,000.00
12,000,000.00 12,000,000.00
3,000,000.00 3,000, 00:0.00
3,000,000.00 3,000, 00:0.00
3,000,000.00 3,0:00,000.00
3,000,000.00 3,000,000.00
12,000,000.00 12,0:00,00:0.00
3,000,000.00 3,000, 00:0.00
3,000,000.00 3,0:00,000.00
3,000,000.00 3,000,000.00
3,000,000.00 3,000, 00:0.00
1,000,000.00 1,000,000.00
250,000.00 250,000.00
250,000.00 250,000.00
500.000.00 500.000.00

Personalize | Find | (3 | E‘

Even Spread Other

Ewen Spread 1
Even Spread Other A
Ewven Spread Other 1
Ewen Spread Other 1

o
Ewen Spread Other A
Ewen Spread Other 1
Even Spread Other 1
Ewven Spread Other 1

o
Even Spread Other 1
Ewen Spread Other 1
Even Spread Cther 1

First ‘4 1-15of 15

2

375,000.00

375,000.00

375,000.00

375,000.00

375,000.00

375,000.00

375,000.00

375,000.00

31,280.00

31,250.00

62,500.00

Last

[ ]



All ~ | Search

-l@ridaPALM

Budget Plan
Project 43PC2024EGRANT Description E Grant Implementafion
Processing Status Active Process Monitor
Project Budget Plans Personalize | Find | View All | (21| [ First (4' 10f1 (» Last
General Calendar Commitment Contro Finalize | |[F=5
Plan ID Description *Status L=t Di“gﬁg;e; Finalized Amount Last Finalized
1 |EGrant Spending Plan Active W 25_000,000.00 0.00 Finalize +] [=]
Save as Template
5] Save ||[2 Returnto Search | [=] Notify ||«% Refresh Es Add Update/Displa
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Adjust Existing Budget Detalls

=
B Update COA M Addnew Update

Select Active > e o > y : N »
Steps ] ] ] 2 BUmetDeta”S thg? BUdgetPeﬂUd Q}Unt?

T

Yes
Yes
l No

Yes
Adjust Existing 12
Budget? Add New
Budget Period Yes
(PCEDDZ)
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Project Costing Budget Spreadsheet Uploa

h A
13
Inbound Project 3 2
“;5“”9 f::’ﬂf‘ Notfy Agengy |d——No—g T 1ol E.”;EE‘ ‘ Review Project |
freads hee FC Frocessor ARArOVE Budget Flan
Upload
e p S - [FCI008)

i

14 i
oy .
etenae o Lo ey S v s
Chi'::ng Information 0
Finalize Froject A
Y
1201 . 18
Intt;rfaclenar Finalize Outbound Project
e anaing - ——— . Information
= Process ® Project Exfract
s {PCI0O1)
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¥ Last Search Results [:l
Notificatio

P8l Advanced Search

Fl@ridaPALM NI

Mew Window | Help | Persor

Records CQuery Expressions Prompts Fields Criteria Having Dependency Transformations View SQL Run
View All | Rerun Query | Download to Excel | Download to XML First ‘4 1-28 of 88 ‘B Last
Time
Row Unit Project Activity  Trans ID l?nlit Account Organization Category Fund E;dtﬁ;t T?Se Ledger Grp User .ll?:;: Amount Multiplier Divisor Cur Effdt Instance SQEJS Status 1.}?:: I:rg[r;: Status Descr Sosl.‘:rrsce UOM 1D E?[ﬂ Number Rptg éjgge Co l‘.la'rfl't Supplier Voucher Line Templat:
Cd
1 43000 43PC2024EGRANT ALLG 10005359 43000 702002 BUD CC_DETAIL DAWNAJOHNSON CRRNT 375000.000 1.00000000 1.00000000 07/01/2020 600610 N | A PCB 1] 1 1]
2 43000 43PC2024EGRANT ALLG 10005360 43000 702002 EUD CC_DETAIL DAWNAJOHNSOM CRRNT 375000.000 1.00000000 1.00000000 07/01/2021 600610 N | A PCE 1] 1 1]
3 43000 43PC2024EGRANT ALLG 10005361 43000 702002 BUD CC_DETAIL DAWNA_JOHNSON CRRNT 375000.000 1.00000000 1.00000000 07/01/2022 600610 N | A PCE 0 1 0
4 43000 43PC2024EGRANT ALLG 10005362 43000 702002 EUD CC_DETAIL DAWNAJOHNSON CRRNT 375000.000 1.00000000 1.00000000 07/01/2023 600610 N | A PCE 0 1 0
5 43000 43PC2024EGRANT ALLG 10005363 43000 702002 BUD CC_DETAIL DAWNAJOHNSOMN CRRNT 375000.000 1.00000000 1.00000000 07/01/2024 600610 N | A PCB 1] 1 1]
6 43000 43PC2024EGRANT ALLG 10005364 43000 702002 BUD CC_DETAIL DAWNAJOHNSON CRRNT 375000.000 1.00000000 1.00000000 07/01/2025 600610 N | A PCE 1] 1 1]
7 43000 43PC2024EGRANT ALLG 10005365 43000 702002 BUD CC_DETAIL DAWNA_JOHNSON CRRNT 375000.000 1.00000000 1.00000000 07/01/2026 600610 N | A PCE 0 1 0
8 43000 43PC2024EGRANT ALLG 10005366 43000 702002 BUD CC_DETAIL DAWNAJOHNSON CRRNT 375000.000 1.00000000 1.00000000 07/01/2027 600610 N | A PCE 0 1 0
9 43000 43PC2024EGRANT ALLG 10005367 43000 700008 BUD CC_DETAIL DAWNAJOHNSOMN CRRNT 375000.000 1.00000000 1.00000000 07/01/2020 600610 N | A PCB 1] 1 1]
10 43000 43PC2024EGRANT ALLG 10005368 43000 700008 EUD CC_DETAIL DAWNAJOHNSON CRRNT 375000.000 1.00000000 1.00000000 07/01/2021 600610 N | A PCE 1] 1 1]
11 43000 43PC2024EGRANT ALLG 10005369 43000 700002 EUD CC_DETAIL DAWNAJOHNSOM CRRNT 375000.000 1.00000000 1.00000000 07/01/2022 600610 N | A PCB 1] 1 1]
12 43000 43PC2024EGRANT ALLG 10005370 43000 700008 BUD CC_DETAIL DAWNAJOHNSON CRRNT 375000.000 1.00000000 1.00000000 07/01/2023 600610 N | A PCB 0 1 0
13 43000 43PC2024EGRANT ALLG 10005371 43000 700008 EUD CC_DETAIL DAWNA JOHMSON CRRNT 375000.000 1.00000000 1.00000000 07/01/2024 600610 N | A PCB 0 1 0
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DEMO - Project, Activity, Budget Set up

FlgridaPALM
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Knowledge Check

1. Florida PALM Project Budget is an estimate of the planned costs

for the life of the Project
a) TRUE
b) FALSE

2. A Project Budget is required for all Projects, and must include the

minimum COA information:

a) Activity, Fund, Account, Category, Org, Budget Period

b) Fund, Category, PC Subcategory, Budget Entity

c) Budget Item, GL BU, Fund, Budget Entity, Category, Budget Period
d) Activity, GL BU, Fund, Budget Entity, Category, Budget Period, OA1l

F@rdaPALM
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Knowledge Check

1. Florida PALM Project Budget is an estimate of the planned costs for the
life of the project

a) TRUE, The project’s budget is an estimate and is used for planning and managing
expenses

b) FALSE

2. A Project Budget is required for all Projects, and must include the
minimum COA information:
a) Activity, Fund, Account, Category, Org, Budget Period
b) Fund, Category, PC Subcategory, Budget Entity

c) Budget Iltem, GL BU, Fund, Budget Entity, Category, Budget Period; This is the
minimal information needed, additional values and multiple combinations of COA
ChartField Strings may be recorded

d) Activity, GL BU, Fund, Budget Entity, Category, Budget Period, OA1l

Fl@ndaPALM
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Define Project Budget Overview

|

. Questions?

Planning, Accounting, and Ledger Managemen!
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ﬂ . SIS (XY 90.1 Create and Maintain Projects
‘ rI a orocess anual Automated Becsion\_ | Fiorca A | Florda paLm 90.1.4 Add or Modify Project -

System System or Process Manual System Database Interface File

Activity Activit Activit Bran} ctivi ctivi 2
Planning, Accounting, and Ledger Management et | (e " poy e Related ChartField Values

Project Costing Module

»~ Add New PC Source Add New PC
( Start } > Type? No——— Add New PC Category? No———— Subcategory No———
Yes Yes Yes
1 4 7
o Record New PC Record New PC Record New PC
< Source Type Value Category Value Subcategory Value
8
£
3]
=
O
o
>
o
&
) A 4 A 4 A 4
<
2 2 Recosrd PC
Record PC Source Record PC Category Subcategory
Type Description Description Description
A 4 A 4 A 4
3 : 2
PC Source PC Category
Type Created Created SRLEEEERRY
Created
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Adding a New PC Source Type

1
Record New PC
Source Type Value

Steps 1-3

2
Record PC Source
Type Description

3
PC Source —t
Type Created
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-l@ridaPALM

Source Types

Find an Existing Value Add a New Value

All « | Search

Fl@ridaPALM

Source Types

“SetlD|43000 |Q
*PC Source Type|GYT1 &'

Add
SetlD 43000 PC Source Type GYR1
Source Type Find | View All First (4) 10f1 (») Last
Find an Existing Value | Add a New Value *Effective Date |07/02/2024 |[5j *Status +][=]

*Description | Grant Year One

5] Save ||=] Motify E, Add || Update/Display &1 Include History [ Correct History

Fl@ridaPALM
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Add New PC Category

Add Mew PC Category®

Steps 4-6 I

Record PC Category
Diescription

FI@ridaPALM
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Fl@ridaPALM

Categories

Eind an Existing Value Add a New Value

*5etlD| 43000 |3

*PC Category BUDO1 |Q F|Qr|da PALM All ~ | Search

Add
Categories
SetlD 43000 PC Category EUDO1
Find an Existing Value | Add a New Value Category Find | View All First (40 1of1 (b Last
*Effective Date|07/02/2024 |5 *Status [+ =]

*Description | Budget Year 1

[F] Save ||=] Mofify s Add || 5] Update/Display &1 Include History [7# Correct History

Fl@ridaPALM
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Add New PC Subcategory

Add MNew FC
Subcategory

Steps
/-9

7
Record Mew PC
Subcategaory Value
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Subcategories

Find an Existing Value Add a Mew Value

*SetlD|43000 |Q
*PC Subcategory Admin |G

Add

Find an Existing Value | Add a New Value

-l@ridaPALM mp—
Subcategories
SetlD 43p000 PC Subcategory ADMIN
Subcategory Find | View All First (4 10f1 (k) Last
*Effective Date [07/02/2024 |[5] *Status[Aclive | [+ =]
*Description |Admin Costs
[5] save ||[=] Motify Eh Add || 5] Update/Display | 51 Include History | |[7# Correct History
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Budget Adjustment 0.00 Currency Code USD
Distributed Budget 6,000.00
Target Budget &, 000.00
Undistributed Adjustment 0.00
Distribute Budget Spread Option [Select Spread v Distributed Budget Add To/Subtract From
Budget Item Distribution Personalize | Find | (2 | E‘ First ‘4 1-20f2 (» Last
Budget tems Project Detail General Ledger Detail Commitment Control Detail =L
Project Budget ltem Seq# Project Distribution 5tatus PC Source Type PC Category PC Subcategory
ASSET a 1 Distributed OTHER a Q, q (& =
ASSET o 2 Not Distributed OTHER Q, Q, & (==
Disfribute Budget
0K Cancel
Fl@ridaPALM

Plan
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Add or Modify Project Related ChartField i
Values Overview

Questions?
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Planning, Accounting, and Ledger Management

Shape

Process
Activity

Manual
System
Activity

Automated
System
Activity

[ Enter Name |

["Enter Name ]

Key

Decision
or Process
Branch

Florida PALM
Manual
Activity

Florida PALM
System
Activity

Interface File

Project Costing Module

90.1 Create and Maintain Projects
90.1.5 Monitor and Closeout Project

90.1.5
Monitor and
Closeout Project
Continued-B,

Agency PC
Maintainer

g

1 .
A . Corrections -~ . orrect/Update Prepare for
.Sta"‘t > Re'\:’;s;vn';gff ct Needed? No »< FCO Project: N Budget? N Project Close?,
2.1 w0.13 2
Certification Define Project Prepare for
Forward Budget Financial
6 Closure
%
o < AP
[&] Module?
9 y
o 3 90.1.5
o Notify Agency Monitor anc
an} Create and PC Adjuster to »| Closeout Proj
- Maintain Inter/ Adijust for (Continued-#
) 60.2 » IntraUnit Unallowable
% Deposit and cumbran Transactions
> ApDly | AR s
< Receipts
90.1.5 30.2.1
Monitor and 15 Create and
Closeout Project > L|qu|z_1a_te > Maintain
Continued-C Remaining ncumbrance
110.3 Agency Encumbrances
Record Inter/
IntraUnit < +
ransactio
>
>
10.2
Enter and
Process < GL- y
Journals
A 4




83

Monitor Project and Review Reports

20.1.5
Manitor and

Closeout Proje

Continued-

OO

1 gl A
.—b Review Project » “;g::‘“'ff N »< FCO Project?
- Financials

OOOE i e

P f:
< Grciect Close? »(_End )

Yes
S 2013 @ 2
Certification Define Project Pn.apa'e.fnr
X Forward Budget Financisl
203 Closure
Enter and eterming’
Process = AP Source
Mouchers, Module? r
90.1.5
Motify Agency Monitor and
- PC Adjuster to ol Closeout Project
— Adjus t for © o (Continued-4)
E-D._; Unallowable
Deposit and Transsctions
Aol g AR
Recsipts
110.2 Agency
Record Inter/
Intrallnit leg U
ransactio
10.2
Enter and
Process - GL:
Journak

I
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Budget vs. Actual

Project 43PC2024EGRANT Project Description E Grant Implementation

Charging Level Detail

Budget Plan ID 1 Plan Description EGrant Spending Plan
Budget Type Cost Budget Start Date 08/01/2020
Calendar Annual Budget Year
Amounts
Budget Amount 25 000.000.00 Actual Amount 0.00 Currency USD
Remaining Amount 25,000,000.00 &  Status Low

Select Activity Activity Details

Activity Project Details
E Grant Implementation by ’

Description
All Grant Costs
Budget Amount 25,000,000.00 Actual Amount 0.00
All Match Costs é >
Remaining Amount 25,000,000.00 & Status Low

Indirect Costs Chrgd to Grant . '

ltems Personalize | Find | View All | (2| [ First (4) 10f1 (¢ Last

Budget ltem Budget Amount Actual Amount Detail

0.00 0.00 2
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I:l ‘.‘ri d a P ALM All = | Search Bl Advanced Search [ Last Search Results

Project Profitability Details

Selection Parameters

*Business Unit | 43000 Q [ my Projects Project Type Q
PC Source Type 2, PC Category Q PC Subcategory Q
Project Manager Q Project| 43PC2024EGRANT |Q Processing Status[Acive  v]
Search FReset
Grid View Personalize | Find | ViewAll | (21| 5§ First (4 10f1 (b Last
Project Description Project Manager .?;ngct E;;'t'if;smg Egg:”'?-‘f Budget Amount E:Eunnute ‘Eﬁ:’;um Margin B‘:rrg;r"_lt Budget-Cost Variance
43PC2024EGRANT E Grant Implementation GRANT Active uso 25.000,000.00 0.00 0.00 25,000,000.00
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90.1.5 Monitor and Closeout Project Continued

Project Costing Module
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Adjust PC ChartFields on Transaction

Steps 4-7

4
Select
Transaction to
Adjust

6
5 Heviow the Adjustment is F'rn;ﬂa-s
. .
I_.Ipdate_n PC Adlusun_am Corect? e Adjusiment
ChartFields Transactions T :
ransactions
for Accuracy
'y
Mo
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Create PC Correcting Transactions

Steps 8-14

1 2 "

8 9 10 - : 13 Review and
Create a New ——— | Recorda |——# Recordthe ———— A#a:m'::l ————# Ac‘:fuﬂnfﬁn ———— P  Process ————@ Verify
PC Transaction Reversing Line Correcting Line 9 Transactions Completed

Details Date :
Transactions
FIgridaPALM
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Monitor and Closeout Project

Steps
15-18

915

Create and
M aintzin Inter/

@

ClossoutFroject] 1 Liguidate

Intra Unit

310.2.1
15 Create and
15| W aintzin
Remaning ncumbran
Encumbrances
¥
90.1.2
L dd or Medify
Clo=e Project FC Activifes
Activiies
17
Nuotifiy PC
Maintainer to
Clbs== Project
Y
ig G011
Updat Project Add or M odify
Sttus for Project m
Closeput
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Monitor and Closeout Project Overview

-

4

- Questions?

A
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Knowledge Check

1. PC Related ChartFields may be configured by agencies and may be

used to capture details about a specific transaction?

a) TRUE
b) FALSE

2. Project Monitoring is completed with online pages and printable reports?

a) TRUE
b) FALSE

3. Project adjustment transactions can be made directly in PC when they

meet the following conditions:
a) Original transaction occurred within the current FY and only the PC related transactions are to
be changed

b) Original transaction occurred within a closed period (PY) and only agency maintained
ChartField values are being adjusted

c) BothAandB

Fl@rdaPALM
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Knowledge Check

1.  PC Related ChartFields may be configured by agencies and may be used to capture details
about a specific transaction?

a) TRUE, The PC Source Type, PC Category, and PC Subcategory are agency unique and are recorded at the
transaction level to further define a specific transaction. The values can be used across all projects within the
agency.

b) FALSE

2. Project Monitoring is completed with online pages and printable reports?

a) TRUE, The PC module provides many online reporting and analysis pages to aid in monitoring progress and
financial activity. Additionally, there are several reports within other modules as well as PC, that support project
monitoring.

b) FALSE

3. Project Adjustment transactions can be made directly in PC when they meet the following
conditions:

a)  Original transaction occurred within the current FY and only the PC Related transactions are to be changed

b)  Original transaction occurred within a closed period (PY) and only agency maintained ChartField values are being
adjusted

c) Both A and B, Adjustments (including adding a new transaction) in PC will not impact the GL or Appropriation
budgetary ledgers. Therefore, any changes to PC transactions in which a financial statement ChartField element
such as Fund, Budget Entity, Category, or Budget Period needs to be adjusted must be done within the source

module or through a journal recorded directly within the GL.
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PCRO15 — Appropriations Budget vs Project Budget

Page No. 10of 1

FigridaPALM e

) i Fun Data- MMDODYYYY
Flanning, Accounting, and Ledger Management Run Tims: HH:MM:35 AM

Appropriations Budget vs. Project Budget

‘Business Unit: 0 37000
Budgetary Fund: ALL
Budget Entity: ALL
Category: ALL
Budget Period: ALL
Project Budget Appropriation
Transactional Fund Committed Oblioations  Uncommitted Obliaations Certified Forward Amount Reauested  Appropriation Balance  Unoblioated Apbrooriations

Appropriations ChartField String
Transactional Fund within the Appropriation ChartField Strings Budgetary Fund. This is the Fund value used on transactions within the source modules.
Committed Obligations are the total amount of the Project Budget that have been committed via an Encumbrance
Uncommitted Obligation amount is total Project Budget has not been committed (encumbered) and not expended.
Certified Forward Amount Requested is the balance for the Appropriation ChartFields String to be requested to be certified forward and is the total sum of committed
and uncommitted obligation balances.
Appropriation Balance is the Appropriations Available Balance (Appropriation Amount minus committed and expended amounts)
Unobligated Appropriation is the difference between the Uncommitted Obligations and the Appropriation Balance
1. Due to commitments consuming budget when established, they are not considered in the calculation for what has not been obligated.
2. This amount will indicate if there is a balance of the Appropriation that is available to be used on a new project or added to an existing project.
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Appropriations Budget vs. Project Budget

95

Page Mo. 1 of 1
Report ID: PCRO15

Run Data: MMDDMY Y'Y
Run Time: HHMM: 55 AM

‘Business Unit: 37000
Budgetary Fund: ALL
Budget Entity: ALL
Category: ALL
Budget Period: ALL

Transactional Fund

00001
00002

Committed Obligations

$1,500,000.00
$1.000,210.00

Project Budget

Uncommitted Obligations Certified Forward Amount Requested

$2,000,000.00
$5,000,210.00

$3,500,000.00
$6,000,420.00

Appropriation
Appropriation Balance

Unaobligated Appropriations

Total : 37000-26750-37150700-084108-2021

$2,500,210.00

$7,000,210.00

$9,500,420.00

$4,100,000.00

($2,900,210.00)

OVER OBLIGATED

00003
00004
00005

$2,000,000.00
%6,700,000.00
$7,000,000.00

$1,500,000.00
£2,000,000.00
£1,500,000.00

$3,500,000.00
%8,700,000.00
$8,500,000.00

Total : 37000-22610-37500300-088137-2022 $15,700,000.00

$5,000,000.00

$20,700,000.00

$9,100,000.00

$4,100,000.00
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PCRO013 — FCO Certification Forward Request Detail Report
Fl@ridaPALM -

anning, ."\c counting, and Ledgar Management Run Time: HH:MM: 22 AM

FCO Certified Forward Request Detail Report

Appropriation Calculated Balances
Business Unit: 03?&&& Environmental Protection Beginning Balance Committed Expensze Available Appropriation Amount to Certify Forward Pending Reversion
Budgetary Fund: 22610 Balance
Budget Entity: 37500300 $3,000,000.00 3602 388.72 $180,019.14 $2.317,592 14 31,860 580.86 $5959.400.00
Category: 088137
Budget Period: 2020

Project Costing Details
Transactional Fund \ Project 1D Project Description Activity 1D Activity Description} Obligated Committed Expended Uncommitted Amount to Certify Forward

o o 6] 7 o 9 o

Appropriation ChartField String and Budget Period

Appropriation ledger information for the Appropriation ChartField String referenced

Calculated Balances represent the summarized totals for all projects recorded with the referenced Appropriation ChartField String

Transactional Fund is the transaction fund within the Budgetary Fund noted in the Report Parameters

Project ID, Project Description, Activity ID, Activity Description is specific information about each project with a budgeted amount within the noted appropriation
ChartField String.

Obligated Balance is the total estimated cost of the project over its lifetime (can be 6 months or 10 years)

Committed Balance is the total amount of the Project Budget that has been Committed via an encumbrance and the appropriations budget has been consumed and
committed for that purpose.

8. Expended is the total expenses recorded for that project’s activity within the specified Appropriation ChartField String

9. Uncommitted is the total Project Budget that has not been committed via an encumbrance or expended.

10. Amount to Certify Forward is the amount that will be requested to certify forward for each project's activity.
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Fage Mo. 1 of 1
RAnpart ID: PCRO1E
Fian Date: MDD

Planning, Accounting, and Ledger Managemant Fiian Timsa: HH:MM-33 &AM
97
FCO Certified Forward Request Detail Report
Appropriation Calculated Balances
Business Unit: AT000 Environmental Protection Beginning Balance Committed Expense Available Appropriation . - !
Budgetary Fund 22610 Balance Amount to Certify Forward Pending Reversion
Budget Entity: 37500300 $3,000,000.00 $502,388.72 $180.019.14 $2.317.592.14 31,860 580.86 5059 400.00
Category: 088137
Budget Period: 2020
Project Costing Details
Transactional Fund Project ID Project Description Activity 1D Activity Description Obligated Committed Expended Uncommitted Amount to Certify Forward
26108 3T61235C Hugh Tayler Birch N Tres  FCO1 DESIGN $25,000.00 $20,000.00 $5,000.00 $0.00 $20,000.00
FCO2 EQUIPMENT $0.00 $0.00
FCD3 CONSTRUCTION $0.00 $0.00
FCO4 MAINTENANCE $200,000.00 $85,000.00 75,000.00 $40,000.00 $125,000.00
FCO5 PLANMNING $0.00 50.00
FCO6 RESERVE $1,200,000.00 595 500.00 $10,000.00 $1,090,500.00 $1,190,000.00
FCOT RETAINAGE $0.00 $0.00
Project Total: 3761235C $1,425,000.00 $204,500.00 $90,000.00 $1,130,500.00 $1,335,000.00
376GB01 Upper Sugarioaf Key Tl FCO1 DESIGN $20,000.00 $3,988.72 $10,000.00 $6,011.28 $10,000.00
FCO2 EQUIPMENT $2,000.00 $2,000.00 $0.00 $0.00
FCO3 CONSTRUCTION $80,000.00 $80,000.00 $80,000.00
FCO4 MAINTENANCE $5,000.00 $3,500.00 $500.00 $1,000.00 54 500.00
FCO5 PLANNING $10,000.00 $10,000.00 $10,000.00
FCOB6 RESERVE $212,000.00 $190,000.00 $22,000.00 $0.00 $190,000.00
FCOT RETAINAGE $0.00 50.00
Project Total: 376G801 $329,000.00 $197.488.72 $34,500.00 $97,011.28 $294,500.00
Subtotal for Transactional Fund 26109 $1,754,000.00 $401,988.72 $124,500.00 $1,227,511.28 $1,629,500.00
Transactional Fund Project ID Project Description Activity ID Activity Description Obligated Committed Expended Uncommitted Amount to Certify Forward
26110 376GB01 Upper Sugarloaf Key T FCO1 DESIGN $100,000.00 $2,000.00 $200.00 $97.800.00 300 800.00
FCO2 EQUIPMENT $10,000.00 $8,000.00 $2,000.00 $0.00 $8,000.00
FCO3 CONSTRUCTION $50,000.00 $35,500.00 $3,000.00 $11,500.00 547,000.00
FCOD4 MAINTENANCE $60,000.00 $1,100.00 $39,319.14 $19,580.86 $20,680.86
FCOD5 PLANNING $8,500.00 $8,500.00 $0.00 $0.00
FCO6 RESERVE $2,000.00 $900.00 $500.00 $200.00 $1,100.00
FCOT RETAINAGE $0.00 $0.00
Project Total: 376G801 $230,500.00 $47,500.00 $53,919.14 $129,080.86 $176,580.86
PRJ28 New Proj FCO1 DESIGN $11,000.00 $2,000.00 $200.00 $200.00 $2,200.00
FCO2 EQUIPMENT $760,500.00 $0.00
FCOD3 CONSTRUCTION $0.00
FCOD4 MAINTENANCE $222,000.00 $50,000.00 $500.00 $500.00 $50,500.00
FCO5 PLANNING 50.00
FCOB6 RESERVE $22,000.00 $900.00 $900.00 $900.00 $1,800.00
FCO7 RETAINAGE $0.00
Project Total: PRJ28 $1,015,500.00 $52,900.00 $1,600.00 $1,600.00 $54,500.00
Subtotal for Transactional Fund 26110 $1,246,000.00 $100,400.00 §55,519.14 $130,680.86 $231,080.86
Total for Appropriation 37000 22610 37500300 088137 2020 $3,000,000.00 $502,388.72 $180,019.14 $1,358,192.14 $1,860,580.86
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FCO Certified Forward Request Overview

Questlons’?
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Knowledge Check

1.  The FCO Certification Forward Request process relies on Project information
being maintained throughout the year.

a) TRUE
b) FALSE
2. Transactions recorded with an FCO appropriation category Is required to use a
Project?
a) TRUE
b) FALSE

3. The balance to be requested for each appropriation is determined by:
a) The total Project budget
b) The Balance of Obligated Amount minus Expensed
c) The Balance of Uncommitted Obligated Amount plus Committed Amount
d) The Uncommitted Obligated Amount of the Project

Fl@ndaPALM
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Knowledge Check

1.  The FCO Certification Forward Request process relies on Project information
being maintained throughout the year.

a) TRUE, Agencies are required to use the Project Costing module to set up and maintain FCO
Projects and record those projects on relevant transactions.

b) FALSE

2. Transactions recorded with an FCO appropriation category Is required to use a
Project?
a) TRUE, A combo edit is in place to ensure all FCO transactions are recorded with a Project.
b) FALSE

3. The balance to be requested for each appropriation is determined by:
a) The total Project budget
b)  The Balance of Obligated Amount minus Expensed

c) The Balance of Uncommitted Obligated Amount plus Committed Amount, This amount
represents the total encumbered and estimated future costs of the project.

d) The Uncommitted Obligated Amount of the Project.
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Review Transactions

- - -

Return to
Source Module <

Steps 1-4 o

GL ChartFields

1 3
PCard 2 Access
Transactions Project Cost Traig:aa::rt?om Yes—3p _Manager Upg:;itgtldo;‘f ¢
are Recorded in Collection ) Transaction )
the AP Module Review Page

No
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All

¥ | Search

Fl@ricaPALM

Manager Transaction Review Cost Review Eilling Review
Select (=
*Business Unit 43000 QL Contract QL
Project QL Contract Line Number Q
Activity Q. select Project Activities
Analysis Type QL Employee ID &'
PC Source Type Q Revenue Distribution Status | v |
PC Category Q Billing Distribution 5tatus| il |
PC Subcategory QL
View Type 7 Reviewed (7
@ Detail
) summary Template 1D ® Al (C Reviewed () Not Reviewed
Transaction Summary Template
Date Type
Date Type | v From Date [#1] Through Date [5]
Search Feset

Manager Transaction Review | Cost Review | Billing Review




104

Add Missing PC ChartFields to Transactions

GL ChariFields

5 B 7
Upg:;eng;ﬁg ¢ PC ChartFields—»{  Adjust  |———— Review | ————> Update Manager

Transaction Transactions Approval

Transaction
Recorded

in PC
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I Acvanced Search B Last Search Results AddTo ~

Notification

FI@ridaPALM

Manager Transaction Rewew. Cost Review Ei:ling Review

New Window | Help | Pers

Detail Review 7 Personalize | Find | (21| [ First 40 1420F12 b Last

General Transaction Details Contract Information

Reviewed | Froject Activity Transaction Adjustment
O 000000000000379 000000000000001 Help
000900000000379 000000000800001 Choose type of adJUStment
0 (00000000000443 FCOS1 ' Adjust Amounts Only
djust ChartFields Only
43002020COVID19 ADMINISTRATIVE
) Adjust Amounts and ChartFields More info..
43002020COVID19 ADMINISTRATIVE MNext
43002020C0VID19 ADMINISTRATIVE Selected Project Transactions for Adjustment Personalize | Find | (21| [ First 4/ 1of1 (b Last
43002020C0VID19 ADMINISTRATIVE Project Detail || General Ledger Detail || Iransaction Detall | Source Detail | [0
43002020COVID19 ADMINISTRATIVE Analysis Type _Fr"fpgource PC Category PC Subcategory Transaction Date Sgtc:-unr_ing E#g;?:g Date  Unit of Measure Quandity gﬁ
ANALYSIS £00000000000001
1 ACT MATER AUDIT 10001 10/08/2023 073172023 10/09/2023 EA 1.00 U
=
] TEST_AM_PC 000000000000001 4 4
[l TEST_AM _PC 000000000000001 Cancel
TEST_AM_PC 000000000000001

[¥ Select All Reviewed

[ Adust

| Save

[Cl Clear All Reviewed

Total Cost Amount

—

£322810.00 USD

Manager Transaction Review | Cost Review | Billing Review
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Transaction Adjustment

Transaction Adjustment
Original Transaction Lines

*Project Business Unit 43000
*Analysis Type ACT
Transaction Date 10/09/2023
Source Currency UED

Currency Effective Date | 10/08/2023

General Ledger ChartFields
General Ledger Chartfields |

TF!FPES"”’“E FC Category | PC Subcategory | Account
MATER  AUDIT 10001 701000

e ]

Offset Transaction Lines

*Project Business Unit 43000
*Analysis Type ACT
Transaction Date | 10/02/2022
Source Currency |JSD

Currency Effective Date | 10/08/2023

General Ledger ChartFields
General Ledger Chartfields |

TF!FPES"”’“E PC Category |PC Subcategory | Account
MATER AUDIT 10001 701000

e/

New Transaction Lines

*Project Business Unit | 43000

Analysis Type ACT

Halp y
106
Find | Wiew All First ‘4 10of1 k' Last
*Project 000000000000378 Activity 0000000000001
Transaction ID | V4300000000802 1 Description Expense Distribution
Accounting Date |07/31/2023 Projects Business Unit Amount 100:0.00
Source Amount 1000.00 Guantity 1.00
Unit of Measure EA Ledger Distribution Status |
General Ledger Business Unit | 43000
Personalize | Find | view all | (1 | [B First (4 10of1 (b Last
Fund COrganization Grant Budget Entity Category Contract 5
00300 11110000 100005
Find | Wiew Al First (A 10of1 (b Last
*Project | 0000000000003 72 Activity | 000000000000001
Transaction ID |V43000000006021 1 Description | Expense Distribution
Accounting Date 07/02/2024 Projects Business Unit Amount -1000.00
Source Amount -1000.00 Chuantity -1.00
Unit of Measure EA Ledger Distribution Status O
General Ledger Business Unit 43000
Personalize | Find | view all | (2 | 5 First (4 40f1 (b Last
Fund Crganization Grant Budget Entity Category Contract
00300 11110000 100005
Find | Wiew Al First ‘4 1of1 (b Last
* j 0000000000037 iwity | CO0000000000001
Project ! Activity | July 23-24, 2024
Transaction ID | V4300000006021 Description | Expense Distribution
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DEMO — Manager Transaction Review Process
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Project Delete Utility
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Maintain Project Overview
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Knowledge Check

1. All PCard transactions will include the Project related ChartFields of PC Source
Type, PC Category, and PC Subcategory directly from Works.

a) TRUE
b) FALSE
2. PCard transactions may have the PC related ChartFields assigned after Cost
Collection.
a) TRUE
b) FALSE

3. A Project may be deleted when:
a) No transactions have been recorded, including budget rows
b)  Only Budget transactions have been recorded
c) No Activity has been assigned
d) When any transaction has been recorded

Fl@ndaPALM
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Knowledge Check

1. All PCard transactions will include the Project related ChartFields of PC Source Type, PC
Category, and PC Subcategory directly from Works.

a) TRUE

b) FALSE, Works will not include the ability to record these additional fields and therefore all transactions from
Works will be received with these values as Blanks.

2. The Manager Transaction Review page is used to add the PC Source Type, PC Category
and PC Subcategory to PCard transactions after Cost Collection.

a) TRUE, The transactions must be cost collected prior to being available for assigning the Project Related
ChartFields values.

b)  FALSE

3. A Project may be deleted when:

a) No transactions have been recorded, not even budget rows, To prevent orphaned records, a Project
may not be deleted if ANY transactional data, including budget information, has been recorded.

b)  Only Budget transactions have been recorded.
c)  No Activity has been assigned
d)  When any transaction has been recorded.
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DAY 1 RECAP
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Key Points Summary

» Projects are REQUIRED for FCO Projects but encouraged to be used for all other projects

» The Project Costing module will collect and retain a copy of all project related transactions from each module through
delivered integrations

» The Analysis Type will provide identification of the transaction and where it originated
» A Project Budget is the estimated or planned costs over the life of the project and is required for all projects

» The Project Budget represents the total obligated costs and includes the total amount committed through
encumbrances

» Project related ChartFields are agency configurations and available for agency use that best suits their business needs
» The PC module provides several online screens and analysis tools for monitoring and tracking projects

» Some transaction adjustments may occur directly within the PC module

» FCO process is accomplished through establishing a Project and maintaining it throughout the year

» PCard transactions will not include the Project related ChartFields of PC Source Type, PC Category, and PC
Subcategory when collected into the PC Module; however, users can add this information after cost collection of those
transactions

» Projects may only be deleted when no transactions have been recorded

Planni
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AGENCY CONFIGURATIONS

FlgridaPALM
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Project Related ChartFields

» Business Unit (BU) specific

» Used to further define a transaction

» Avallable for use with all Projects within the BU

» Recorded within the Project Budget Details or within a transaction
» Always appears with the PC BU, Project, and Activity fields

» Independent of each other

Fi@ndaPALM
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Configuration Considerations

» PC Category and PC Subcategory have special use in HCM

» Future process implementation and the limits on PC Related
ChartField usage

Fi@ndaPALM
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Project Related ChartFields & HCM

» Specific Values required
o PC Category = LABOR
o PC Subcategory = Budget Year (FCO Appropriation Year)

» Must be included on Payroll SpeedKeys for FCO Funded Positions
» Values can be updated within PC after it is collected through the

Cost Collection process

o Only changes the values within PC; both HCM and GL will retain the original
Information

F@rdaPALM
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Project Related ChartFields & Future Implementation

» Future process implementation
o Funds Distribution
o Accounting rules

o PC ChartField Relation and Dependency

Fi®ridaPALM
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PC ChartField Examples

» Define funding sources

o |nto types — Bond, Grant, GAA, Loan

o Into specific values — B12456, EPA24, 10025, A48568
» Define Cost Pools

o |nto groups — Direct, Indirect, Project, Salary

o Into Pre and Post Award charges
» Define Disaster categories

o Into Types — Tornadoes and Severe Storms, Hurricanes and Tropical Storms, Floods,
Wildfires

o Into Public Assistance categories — Debris removal, emergency protective
measures, Roads and Bridges, Water Control Facilities, Buildings and Equipment,
Utilities, Parks/Recreational/Other

F@rdaPALM
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PC ChartField Examples

» Define labor costs

o Into specific job roles — Developer, Designer, Manager, Admin Support
o Into different hours type — regular, overtime, call back, on call

» Define materials and supplies
o Into groups by types — hardware, software, office supplies
o Into specific item groups — laptops, printer cartridges
» Define consulting fees
o Into groups of service type — Legal, IT Consulting, Management

Fi@ndaPALM
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Readiness Workplan Task 541 — Example

Worksheet Instructions
The below information provides detailed instructions on how to complete the <Agency> PC
Source Type worksheet in Smartsheet.

Task Completion Requirement: For this task (RW Task 541) to be considered complete, it is
necessary that you follow all steps listed below to ensure you have filled in or selected the
appropriate values.

For each PC Source Type needed:

1. Specify a 5-character value in the PC Source Type column. PC Source Types can be as
general or as specific as needed. For example, you can use a “Labor” source type to track
total project labor costs.

2. Provide the 30-character description that needs to be configured for the PC Source Type
in Florida PALM into the Long Description column.

3. Provide the optional Short Description 10-character value that needs to be configured in

Florida PALM.

Add Comments optionally for your internal purposes.

Planning, Accounting, and Ledger Managemen!
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Readiness Workplan Task 541 — Example

Forms Connections Dynamic View [J DEMO Source Type 1Y
f Gridview » </ Filter Arial ~ 10 B 7 U § &+« A -~ = 15 & 7P H
SellD PC Source Type Effective Status as of Shorlt Description Long Description Commaents
Date Effective Date
A £ © © H i © 6 £ O© ® ©
Figure xx: PC Source Type Worksheet Required Columns (if applicable)
FiQridaPALM

Planning, Accoun

Segment IV Design Workshops July 23-24, 2024




125

PC Agency Configurations

i

A
|

Questions?

: .\\.
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Knowledge Check

PC Related ChartFields available for agency configuration include:

1.
PC Source Type, PC Category, PC Subcategory

a)
b) PC BU, Activity, PC Source Type, PC Category, PC Subcategory
c) PC BU, PC Category, PC Subcategory

PC Category and PC Subcategory have specific values and use in HCM

for FCO funded positions.

a) TRUE

b) FALSE
PC Source Type, PC Category, and PC Subcategory are independent

3.
and can be used alone or together but cannot be used without a Project.

a) TRUE
b) FALSE

Fl@ndaPALM
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Knowledge Check

1. PC Related ChartFields available for agency configuration include:
a) PC Source Type, PC Category, PC Subcategory
b) PC BU, Activity, PC Source Type, PC Category, PC Subcategory
c) PCBU, PC Category, PC Subcategory

2. PC Category and PC Subcategory have specific values and use in HCM
for FCO funded positions.
a) TRUE, PC Category = LABOR, and PC Subcategory = Budget Year
b) FALSE

3. PC Source Type, PC Category, and PC Subcategory are independent

and can be used alone or together but cannot be used without a Project.

a) TRUE, They can be used together or individually for Financials Wave but cannot be used if not
related to a project and a project value is recorded on the transaction.

b) FALSE

Fl@ndaPALM
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PROJECT COSTING INTERFACES

FlgridaPALM
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PC Interfaces

» Inbound

o PCI006 Inbound Project Details from Agency Business Systems

- Includes the minimal amount of information needed to establish a project and assign
an activity

o PCIO08 Project Budget Spreadsheet Upload

- Can be used to create, or for mass updates, to Project Budget details, such as FCO
funding changes or non-FCO project Budget Period updates

» Outbound
- PCI001 Outbound Project Detalls

F@rdaPALM
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PC Interfaces

Questions?

19, Accounting, and Ledger Managemen!
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PROJECT COSTING CONVERSIONS

FlgridaPALM
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FLAIR Project Tables

» Project Information File
o General Project information such as Project ID, Title, Location, Project ID status, etc.

» Project Status File

o Two-digit code to represent a project status that is not tied to the validity of the Project
ID value

o [nformation only

» Project Amendment File

o Captures amendment number and amount
o [nformation only

» Project Correlation File

o Records one or more FLAIR 29-digit account code the project value can be used with

o |f correlation exists, it is enforced before the transaction is complete
FiQridaPALM

Planni

Segment IV Design Workshops July 23-24, 2024



133

FLAIR PROJECT TO
FLORIDA PALM PROJECT
CONVERSION

cccccc
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Converted Projects

» Must be Active with a Status Code of “A” within FLAIR
» Agency Input required, different from other conversions

Fi@ndaPALM
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FLAIR Project Information File

» Project ID b » Construction Contract
» Short Title » Other Project Number » Organization Codes

» Long Title » Begin Date » Contractor Vendor IDs
» Status Code » End Date » Architect/Engineer

» Original Amount » OFS Vendor ID

» Amount Correlated » Type of Appropriation » Agency Project Director
» Amount of Amendments » DGS Delegated Name

» Total Project Amount » Project Approved » Agency Use 1 -5

b » Purchase Complete

» Acreage » Architectural/Engineering

» Project Type Contract Let

Fi@ndaPALM
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General Project Information

» FLAIR Fields » Florida PALM Fields
o Project ID > o Project
o Short Title » o Description
o Long Title » o Long Description
o Status Code=========mmm— e ——————— » o Processing Status (ChartField Status)
o Total Project Amount =-=r=rmmommmmmmmesesesereresesesses *> o Total Finalized Amount
o Project Typg=============——————————— » o Project Type
o Begin Date=========ec e e » o Start Date Cenend
o End Date ===============—=ses—————- + o End Date ==1=0s

m——  Converted from FLAIR
== == == == o Derived systematically
—— Agency input required

-------- ¥ Calculated field

Fl@ridaPALM
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Additional Project information

» Additional FLAIR Fields » Florida PALM fields
o Other Project Number —> o User Fields 1-5 (alphanumeric)
o Agency Use 1-5—
o Agency Project Director Name » > Project Team Members
o QOrganization Codes » o Project Budget
o Construction Contract? = o Project Event
o County + o |Location

Fl@ndaPALM
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Florida PALM Project Activity

» Project Activity for conversion purposes
o All converted Projects will be assigned conversion Activity = CNV26
o Only available for conversion

» Project Activity for transactional use after go-live

o Agency will assign Activities to converted Projects through online pages in
Project Costing or through PCI006 — Inbound Project Details interface

o Required in order to record a project on transactions successfully

F@rdaPALM
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PROJECT LIFE TO DATE (LTD)
CONVERSION

J

ng. Accounting, and Ledger Management
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Project Life To Date Conversion

» Create beginning totals within Florida PALM

» Summarize FLAIR GL Master File by OLO, Fund, Budget Entity,
Category, and Budget Year

» No impact to GL or Budget

» Agencies to review and confirm totals

» Benefits to reporting and analysis

» Only impacts Projects that are successfully converted from FLAIR
» Only FLAIR GL Codes 7**** and 6***** will be converted

F@rdaPALM
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FLAIR Transactions

_ APPR YR |GL cD  [ExoP ID  [VENDOR ID TRN_DESC PROJECT ID TRN_AMT

720000 000733 72400100 083400 72200 F472777490001 BASIC SERVICES 02103180 D4000320526 $ 9,937.00
720000 000733 72400100 083400 22 72200 GC F591706838001 GMP 02103180 D4000354595 $ 8,566.54
720000 000733 72400100 083400 22 72200 GC F591706838001 GMP 02103180 D4000370974 $ 19,743.99
720000 000733 72400100 083400 22 71100 GC F591706838001 GMP 02103180 D4000471422 $ 6,643.94
720000 000733 72400100 083400 22 72200 GC F591706838001 GMP 02103180 D4000026113 $ (1,968.68)
720000 000733 72400100 083400 22 71100 GC F472777490001 BASIC SERVICES 02103180 D4000320526 $ 9,937.00
720000 000733 72400100 083400 22 71100 GC F591706838001 GMP 02103180 D4000026113 $ 1,968.68
720000 000733 72400100 083400 22 71100 GC F591706838001 GMP 02103180 D4000233009 $ 11,800.20
720000 000733 72400100 083400 22 71100 GC F591706838001 GMP 02103180 D4000279130 $ 95,637.98
720000 000733 72400100 083400 22 71100 GC F591706838001 GMP 02103180 D4000354595 $ 8,566.54
720000 000733 72400100 083400 22 71100 GC F591706838001 GMP 02103180 D4000370974 $ 19,743.99
720000 000733 72400100 083400 22 72200 GC F472777490001 BASIC SERVICES 02103180 D4000320526 $ (9,937.00)
720000 000733 72400100 083400 22 72200 GC F591706838001 GMP 02103180 D4000233009 $ (11,800.20)
720000 000733 72400100 083400 22 72200 GC F591706838001 GMP 02103180 D4000279130 $ (95,637.98)
720000 000733 72400100 083400 22 72200 GC F591706838001 GMP 02103180 D4000354595 $ (8,566.54)
720000 000733 72400100 083400 22 72200 GC F591706838001 GMP 02103180 D4000370974 $ (19,743.99)
TOTAL $ 44,891.47
Fl@ridaPALM
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Project Costing Transaction

Analysis GL Account Fund Budget Category | Budget | PC BU | Project ID | Activity ID Total
Type BU Entity Period Amount

72000 720006 00124 72400100 083400 72000 02103180 CNV26 $44,891.47

Analysis Type — Identifier systematically assigned to identify what type of transaction is recorded.
Ex: ACT = Actual, REV = Revenue, COM = Commitment (encumbrance)

Summary Account values
720006 = PC Conversion Expense
656006 = PC Conversion Revenue

Fi@ndaPALM
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| Screen

Transaction Detail
Project 43DANNYTEST
Activity FCOS1
Transactions
Description
“Analysis Type
Cost Type
Detail Activity
Rate Type
Asset Business Unit
From Business Unit GL
Transaction Date
Transaction Code
GL Distribution Status

General Ledger ChartFields
(e

PC Source
Type PC Category  PC Subcategory
LABOR |Qy Q, [DIR

Process Transactions

Return to Transaction List

[F) Save ||[GF Return to Search

Description Test Driving PC w/ Danny

Description Danny Study Test

Testing Add Transaction
ACT Q
c Q
FCOS1 Q
CRRNT Q
43000 Q
43000 Q
01/30/2023 [5)
Y_END Q
! Q

Q_ [43000

Process Monitor

=] Notify

*GL Business
Unit

Q_ [700000

4 Refresh

Show All Transaction Details
Quantity

Source Amount

Project Amount

*GL Business Unit 43000 Q

Profile ID Q

Ledger Group ACTUALS Q

Accounting Date |01/30/2023 £l

Transaction Type DEF Q

Bl Distribution Status |N Q
Fund Organization

Q [02106

Return to Add Transactions

Q, 4310000000

Find First (40 10f1 (»

+
Unit of Measure MHR ¢}
Source Currency USD Q
Project Currency USD
Asset ID Q
Currency Effective Date | 01/01/1900 |5y
Rev Distribution Status |N Q
PC Distribution Status |N Q
Cost Distribution Status [N Q
Personalize | (7]
Other - = - -
Accumulator 1 Budget Entity Category Contract State Program Other Accumulator 2 Affiliate Fund Affiliate Statistics Code
Q, (43010100 @, [010000 Q Q Q Q Q Q Q

Update/Display

[ Correct Hist

Fl@ridaPALM
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Agency Verification

» All transactions for a Project are accounted for in the conversion
» Adjustments reflect properly in FLAIR with a Project ID populated
» Verify the summarized COA string is valid in Florida PALM

» Verify totals for both expense and revenue, if applicable

Fi@ndaPALM
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PC Conversions

Questions?

19, Accounting, and Ledger Managemen!
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GRANT TO PROJECT

FlgridaPALM
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Grant to Project

» Establish a Project in FLAIR to represent your grant

» Complete the conversion process for PCC001
o Additional information provided by agencies
o Address any conversion errors

» Prepare your data

» Provide Summary Transactions for the grant and include the new
Project ID and Conversion Activity ID of CNV26

o Verify Project Balances to be converted where a Project represents your grant
o Verify COA values are active in Florida PALM
o Address any conversion errors

F@rdaPALM
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Knowledge Check

1. All information from FLAIR Project Information File will be converted to Florida PALM.
a) TRUE
b)  FALSE
2. Project Life to Date transactions will be summarized in Florida PALM by:
a)  Project, Fund, Category, and Grant
b)  Fund, Budget Entity, Category and Appropriation Year
c)  Project, Fund, Budget Entity, Category and Appropriation Year
3. All values used in the conversion file must be valid values in Florida PALM; invalid values
will cause records to falil.
a) TRUE
b) FALSE
4. Which of the following statements is TRUE?
a)  Project Conversion, PCC001, is optional, but Project Life to Date conversion, PCCO002 is required
b)  Project Conversion, PCCO001, is required, but Project Life to Date conversion, PCC002, is optional
c) BothAandB
d)  None of the above

Fl@ndaPALM
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Knowledge Check

1. All information from FLAIR Project Information File will be converted to Florida PALM
a) TRUE
b) FALSE; limited information and nonstandard use of FLAIR Project fields means we will not convert all FLAIR Project
information. However, agencies will have the ability to update a Project’s general information to record missing information
after go-live.
2. Project Life to Date transactions will be summarized in Florida PALM by:
a) Project, Fund, Category, and Grant
b) Fund, Budget Entity, Category and Appropriation Year
C) Project, Fund, Budget Entity, Category and Appropriation Year; Establish transactions in PC for reporting purposes only.
Detailed information will not be converted.

3. All values used in the conversion file must be valid values in Florida PALM; invalid values will cause records to fail.

a) TRUE, Old or inactive fund, budget entity, or categories will not be accepted within Florida PALM conversion files. A
Project must exist in Florida PALM for the life to date transactions to post.

b) FALSE

4. Which of the following statements is TRUE?

a) Project Conversion, PCCO001, is optional, but Project Life to Date conversion, PCC002 is required.

b) Project Conversion(PCCO001) is required, but Project Life to Date conversion (PCC002) is optional. Agencies
are not required to convert life to date totals for their projects.

C) Both Aand B

. None of the above

Fl@ndaPALM
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PC MONITORING AND REPORTING

FI@ridaPALM
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Projects WorkCenter «
Main Reports/Queries
%8 My Work E]
Edit Filters

< Pre-Billing Exceptions

= Billing Over The Limit
Transactions

5 Deferred Billing Transactions **
B PC Unpaid Vouchers =

B Missing Journal Analysis Type *=
5 Bill Rows Not Created **

- Setup and Maintenance
Exceptions

B Missing Project Managers **

] Tl Pl Ty o o
% Links [e]l¢]
< General

2 Manager Workbench
0 Resource Workbench
8 My Projects

< Project Setup
2 Project Request
0 General Information
2 Project Activities
8 Status

2 Team

My Projects

All = | search

UseriD DAWNA JOHNSON

My Projects

General Details

Project
Business Unit

Project

43000
43000 43DJ12345678901
60000 G0KKPROJSET

Create New Project

Amounts

Projects List

Description

Name .Johnson, Dawna

Program

Lab 2 Construction

DJ Test ScreenShots

PC Budget Period

Example

Create Project from Microsoft

Advanced Search

Project
Status

Active

Active

Active

Processing Project
Status Owverall
Active
Active
Active

B Last Search Results

Personalize | Find | View All | (21| [E2

Resources
Health

Schedule
Health

Budget
Health

First (4 1-30f3 '}
Issues -
Health Risks Health

Last
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Flg@rida PALM

My Projects

UseriD DAWNA JOHNSON Name Johnson, Dawna
My Projects Personalize | Find | Wiew &l | 2! | E First ‘4 1-3of3 'k Lasi
Genaral Datails Amounts | TR
Project - o Project Processing Project Schedule Budpet Resources Issues T
Business Unit S LemEr oo Stafus Status COwerall Health Health Health Health HemleE s
43000 4300FC0O15350388 Lab 2 Construction Bctive Active
43000 43001234567 5801 OJ Test ScreenShots Botive Active
i Barirs
80000 BOKKPROJSETA =_ja'i“ffe‘ Bried Active Aciive

Create Mew Project ) . . - .
= ! Projects List Create Project from Microsoft

Fl@ridaPALM
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INTERACTIVE REPORTS
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Projects Billing Budgets Contracts

Expenses

Granis F A General Ledger Inventory

Projects Reconciliation Workbench

Reconciliation ID TEST
Business Unit 43000

\ % Selection Parameters
Payables Specifics

] Payables Tranzactions in Progress

Method of Payment

Search Feszed

Payables Transactions in Progress

Source Information Details | =W

System Source Activity

%

—

Unpaid Vouchers Distributed to PC
Source Information Details | F5°H

System Source Activity

m'_lg

User ID DAWNA.JOHMNSOM
Project 43PC2024EGRANT Activity

O Unpaid Vouchers Distributed to PC

W

Personalize | Find | (2] 3]

Business Unit Voucher ID Monetary Amount
43000

Personalize | Find | (2] Q
Business Unit ‘Woucher ID Monetary Amount

Purchasing

All = | Zearch

Mame Sonya Vincent

Payables Receivables
First ‘4 1 of1 (k) Lasl
Currency Code
First (4 1 of1 (' Lasl
Currency Code

154



BUdgEt vs. Actual 155

Project BCPBR Project Description BCP - Branch offices
Charging Level Costing Level 1

BudgetPlanID 1 Plan Description Baseline Cost
Budget Type CostBudget Start Date 09/01/2005
Calendar Monthly Periods Calendar 1/1
Amounts
Budget Amount 400,000.00 Actual Amount 0.00 Currency USD
Remaining Amount 400,000.00 @® Status Low
Select Activity Activity Details

Description Construction

Planning

Construction Budget Amount 280,000.00 Actual Amount 0.00
ltems Personalize | Find | View Al | 22 | First 4 12013 * Last
Budget Item Budget Amount Actual Amount Detail
EQUIP 84,000.00 0.00 I_E'E‘I

LABOR 168,000.00 0.00 B
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Project Valuation Report

Print |
Project Valuation Activity Valuation
PrOjEGt 43DJTEST_DEMO Description DJTESTPI’OjeCt_DemO
Template ID PROJCSH_DEMO Description Available Project Cash
From Date (01/01/2014 [] ToDate |07/09/2024 [5]|
| Refresh l
Currency Code USD . :
PCOTR_DEMO PROJCSH_DEMO
REVENUE 178,816.66 Cost Type PCOTR_DEMO
EXPENSE 91,361.92
BILLING 0.00 Revenue 178,816.66
Available Project Cash 87,454.74
Return to Search J l Previous in List J [ Next in List J [ Notify J

Project Valuation | Activity Valuation
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Project Valuation Report

Project Valuation Activity Valuation
Project: 43DJTEST_DEMO Descr: DJTESTProject_Demo
Template ID: PROJCSH_DEMO Descr: Available Project Cash
From Date: 07/09/2024 To Date: ‘07/09/2024 ‘
- Refresh |
Currency Code: USD
Activity Valuation
‘ i ‘ Q ‘ 1-20f2 v | View Al
WBS ID Activity Name Activity Expense Revenue Budgeted
1
1 Task 1 000000000000001 0.00 0.00 1,000.00
0.00 0.00 | 8,100.00 |
Fl@ridaPALM
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Fl ﬁ ri da PALM All = | search B Advanced Search B Last Search Results

Valuation Template

Business Unit 43000 Description Dept Of Financial Services
Valuation Template Find | View Al First 4/ 1 of1 (& Last
“Template 1D |PROJ_COMP *Description | Project Progress [+][=]

Transaction Groupings

*Tranzaction Grouping Progress
Label

Transaction Group Criteria

Criteria ID *Label *Analysis Group PC Source Type PC Category PC Subcategory
1 Budgeted EUD a, a, Q, q =
2 Expenses ACT Q Q Q q HI[E
3 Revenue PCEUD Q Q Q qQ #HE=H
Reporting Calculations
*Lahbel Parenthesis Criteria ID Operator Parenthesis Criteria ID Parenthesis Operator Criteria ID Parenthesis
% Complete I v] [ vl [0 vl | v] 2 v] | v] | v] | vl | ] + =
% Remaining [0 v [1 v] [- v] | v [z v [ v| [ v] [1 v] | v] [+ [=]
Project Overview
*Project Overview Label | Budgeted
Analysis Group Columns Project Chartfield Rows
*Label *Analysis Group *Label PC Source Type PC Category PC Subcategory
Budgeted BUD @ [# =] [Admin Costs Q Q, [ADMIN q [ =
Spent ACT @ [*#] [=]| |[Budgetyear1 @, [BUDD1 Q, q [[# =
Grant Year 1 GYR1 Q Q Q [+ [=]

[5] Save ||[o* Retumn to Search ||[&] Motify
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Project Valuation Activity Valuation
Project 43PC2024EGRANT Description E Grant Implementation
Template ID PROJ_COMP Description Project Progress
From Date el To Date =)
[CIJITEI'IC].I' Cn-l:le] uUsD [ Refresh ]
Progress Budgeted
/ Budgeted \ 25,000 000_00 Cost Type Budgetar Spent
100,000.00
Expenses 0.00
? Admin Costs s 500,000 0 0.00
Revenue 25.000,000.00 B
Budget Year 1 " 0.00
%, Complete 000 % 10,000,000.00
Srant Year 1 0.00 0.00
\ % Remaining / 10000 % et rEar
[M Retumn to Search ||| Previousin List ||4-| MextinList | [=] Notify
Project Valuation | Activity Valuation

Fl@ridaPALM
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DELIVERED REPORTS
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FeopleScft PC

Report ID: BCPL10O0O0 FROJECT FINANCIAL REFPORT

Bus. Unit: Us004 —— US004 ILLINOIS OPERATIONS

Froject: --

Dept: --

From Date 01/01/1300 Thru Date 12/31/29899

Froject Activity Enalysis Source

Id Id Type Type Category Amount

0000000108 000000000000001 ACT 100.00
Total For Unit Of Measure 100.00
Total For Category 100.00
Total For Source Type 100.00
Total For Analysis Type ACT 100.00
Total For Activity ID 000000000000001 100.00
Total For Project ID 0000000108 100.00

0000000130 000000000000002 ACT 2,000.00
Total For Unit Of Measure 2,000.00
Total For Category 2,000.00
Total For Source Type 2,000.00
Total For Analysis Type ACT 2,000.00
Total For Activity ID 000000000000002 2,000.00

0000000130 000000000000003 ACT 1,000.00
Total For Unit Of Measure 1,000.00
Total For Category 1,000.00
Total For Source Type 1,000.00
Total For Analysis Type ACT 1,000.00
Total For Activity ID 000000000000003 1,000.00

0000000130 000000000000004 ACT 1,000.00
Total For Unit Of Measure 1,000.00
Total For Category 1,000.00
Total For Source Type 1,000.00
Total For Analysis Type ACT 1,000.00
Total For Activity ID 000000000000004 1,000.00

0000000130 000000000000005 ACT 1,000.00
Total For Unit Of Measure 1,000.00
Total For Category 1,000.00
Total For Source Type 1,000.00
Total For Analysis Type ACT 1,000.00
Total For Activity ID 000000000000005 1,000.00

EWaX]
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Report ID: BCPL2000

Bus. Unit: Us004 —— US004 ILLINOIS OPERATIONS
Project: -=

Dept: -

From Date 01/01/1800

Project
Id

BActivity
Id

Thru Date 12/31/2999

Analysis
Type

Category SubCategory

FeopleSoft PC
PROJECT TRANSACTION REFORT

Currency Unit of
Code Measure

ooo0000108
Total

gooooooo0O0O0001
For Source Type

ACT

Total For Analwysis Type ACT
Total For Currency CD USD
Total For Project ID 0000000108

0000000130
0000000130
0000000130
0000000130
0000000130
0000000130
0000000130

gooooooo0000002
goooooooo0o0O000Z2
gooooaooo0000004
gooooooo000O000S
goooo0ooo00000008E
goooooooooo0007
gooooooo000O00OS8

ACT
ACT
ACT
ACT
ACT
ACT
ACT

Total For Source Type

Total For Analwysis Type ACT

Total For Currency CD USD

Total For Project ID 0000000130
BCPBR 000000000000001 ACT
Total For Source Type
Total For Analwysis Type ACT
Total For Currency CD USD
Total For Project ID BCPBR

BCPHQ 000000000000002 ACT
Total For Source Type
Total For Analysis Type ACT
Total For Currency CD USD
Total For Project ID BCPHQ

BIOCMECHANICS PRCMOTE ACT
Total For Source Type
Total For Analysis Type ACT
Total For Currency CD USD
Total For Project ID BIOMECHANICS

UsD
UsD
UsD
UsD
UsD
UsD
UsD

UsD

UsD

UsD

2,000.00
1,000.00
1,000.00
1,000.00
1,000.00
1,000.00
1,000.00
8,000.00
8,000.00
8,000.00
8,000.00

1,700.00
1,700.00
1,700.00
1,700.00
1,700.00

32,500.00
32,500.00
32,500.00
32,500.00
32,500.00

230,000.00
230,000.00
230,000.00
230,000.00
230,000.00

Page No. 1

Run Date 07/23/2012
Run Time 14:56:39
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ORACLE' program Management PeopleSoft Enterprise Service Automation Page: L63
Report Definition: PCX1050 Budgets To Costs Review by Period Run Date:
Run Control ID: TEST
Business Unit: US004 Budget Plan: 1
Project ID: BCPBR Start Date:  09/01/2005
Currency CD: USD Calendar: MN
Budget Item: LABOR
Budget Pariod Category Amount
2005M09 BUDGETS 40, 000.00
VARIANCE 40, 000.00
2005M10 BUDGETS 40, 000.00
WVARIANCE 40,000.00
2005M11 BUDGETS 25,000.00
VARIANCE 25,000.00
2005M12 BUDGETS 25,000.00
WVARIANCE 25,000.00
2006M01 BUDGETS 25,000.00
WVARIANCE 25,000.00
2006M02 BUDGETS 25,000.00
WVARIANCE 25,000.00
2006M03 BUDGETS 17,000.00
WVARIANCE 17,000.00
2006M04 BUDGETS 17,000.00
WVARIANCE 17,000.00
2006M05 BUDGETS 17,000.00
VARIANCE 17,000.00
2006M08 BUDGETS 17,000.00
VARIANCE 17, 000.00
2006M07 BUDGETS 16 000.00
VARIANCE 16, 000.00
2006M08 BUDGETS 16, 000.00
VARIANCE 16 000.00
Budget Item: EQUIP
Budget Period Category Amount LP1A”LM
2005M05 COSTS 1,700.00 B
VARIANCE -1,700.00 Segment IV Design Workshops July 23-24, 2024
2006M03 BUDGETS 70,000.00
A=l = M i
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Monitoring and Reporting Overview

-

4

- Questions?

A
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USING PC FOR GRANTS

FlgridaPALM
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Two Paths

o

?

i
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Grant
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Project
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One Destination

Success
A

e Support Grant
Objectives

e Tracking Grant
Financial
Performance

e Accurate Grant
Reporting

e Successful Internal
and External Audits

Fl@ndaPALM
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Grant

» Pros » Cons
o Use of a single field o Additional COA fields would need
to be utilized for detailed tracking

o Requires diligent financial
oversight and monitoring

o Potential impact to Grant Module
Implementation

Fl@ndaPALM

Planni
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Grant + Project

» Pros » Cons
o Granular Tracking o [nitial Implementation
o Flexible Reporting o Grant and Project relationship
> Flexible correction maintained outside of the system

> Free up OA1 and OAZ2 for other
types of tracking

o Prepared for future functionality
Implementation

o Utilizing reporting and analysis
available within the Project Costing
module

Fi@ndaPALM
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Reporting

» Grant » Grant + Project
o Summary information from the GL o Summary information from the GL
o Granular reports run from each o May use any report where the
module parameters include COA ChartFields
o May use any report where the o Granular reports run from Project
parameters include COA ChartFields Costing module

o Online analysis tools and WorkCenter

> Online drilldown ability to source
module

o Reporting can include additional
Project or Activity details not captured
within the submodules

Fl@ndaPALM
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Budget vs. Actual

Project | BCPBR Project Description BCP - Branch offices

Charging Level Costing Level 1

Budget Plan ID 1 Plan Description Baseline Cost
Budget Type CostBudget Start Date 09/01/2005
Calendar Monthly Periods Calendar 1/1
Amounts
Budget Amount 400,000.00 Actual Amount 0.00 Currency USD
Remaining Amount 400,000.00 @ Slaws Low

Fl@ridaPAL

Planning, Accounting, and Ledger Managemen!

Patronis
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Budget vs. Actual

Project| BCPBR Project Description BCP - Branch offices

Charging Level Costing Level 1

BudgetPlanID 1 Plan Description Baseline Cost
Budget Type CostBudget Start Date 09/01/2005
Calendar Monthly Periods Calendar 1/1
Amounts
Budget Amount 400,000.00 Actual Amount 0.00 Currency USD
Remaining Amount 400,000.00 @® Status Low
Select Activity Activity Details

Description Construction

Planning

Construction Budget Amount 2380,000.00 Actual Amount 0.00
ltems Personalize | Find | View All | 22 | First 4’ 1-20f3 * Last
Budget Item Budget Amount Actual Amount Detail
EQUIP ©4,000.00 0.00 %

LABOR 168,000.00 0.00 [
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ADJUSTMENTS AND CORRECTIONS
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Grant ChartField

» Adjustments and corrections must be completed within the fiscal
year in which the error occurs

» Increased monitoring efforts
» Redistributions would need to occur prior to fiscal year close

Fi@ndaPALM
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Grant + Project ChartFields

» Non-Statewide Financial reporting elements for Prior Year
transactions can be adjusted in PC with no impact to GL or Budget.

» Project specific values can be corrected within the Project Costing
module

» Project transaction amounts can be distributed within the same
project within the Project Costing module with no change to the
General Ledger

F@rdaPALM
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Grant in PC Overview

Questions?

19, Accounting, and Ledger Managemen!

Plannin
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CONTACT INFORMATION

FLORIDAPALM@MYFLORIDACFO.COM

WWW.MYFLORIDACFO.COM/FLORIDAPALM/

FIQridaPALM



mailto:FloridaPALM@myfloridacfo.com
http://www.myfloridacfo.com/floridapalm/
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