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Agenda

» RW Tasks 524, 527, 528 & 530 Overview
» Task 523 - Due Tomorrow
» Upcoming Tasks
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RW Task 524 — Complete and Submit End User 4

Readiness Survey Analysis

» Task Due — June 14, 2024

» Purpose — To gain insight into end user awareness, understanding,
acceptance, and commitment of Florida PALM

» Requirements:

o Create and Administer an end user survey
- ldentify Survey Audience

+ Develop Survey Questions Ig::vt:: Distribute
- Distribute Survey Audience Questions Survey

- Analyze Results

o Provide a summary of your analysis and action items
- Attach your survey guestions
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RW Task 524 — Complete and Submit End User
Readiness Survey Analysis

» Awareness — Understanding — Acceptance — Commitment

o Did the level of meet your expectations?
o Which groups of end users had the highest/lowest levels of ?
o What will you do to increase end user level of ?

» Comments RW Task 524:

Complete and Submit End User
Readiness Survey Analysis

Agency *
Select

Total Number of End Users that Received the Survey *

Total Number of Survey Responses *
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Task 527 — Identify Change Impacts and Update Agency
Business Process Documentation for Segment Il

Task Due July 12, 2024

Jtomation Forms Connections

Dynamic View

[J DEMO Current-State Business Processes 1y

EXAMPLE

9 [ Gridview v </ Filter = Arial ~ 10 + B 7 U & &~ A~ =y 5 & 7 B ¢ e H &
Business Primary Role Other Role(s) Related Current-State Related Current-State ABS Current-State Applicable Segment Related Business Process
Subprocess Reports Documentation Model(s)

Status

® O]
Manually added Agency Property  Accounting Agency Engineering Complete Segment I 40.1 Acquire and Set Up Assets
property Administrator Specialist
(Donations, Add to
Property)
Issue property tag  Agency Property  Accounting Complete
and Administrator Specialist
acknowledgment
receipt
Certified Forward  Agency Property  Accounting Complete
Property Administrator Specialist
Update Property Agency Property  Accounting Complete
Master record, Administrator Specialist
Property Transfer,
Upload documents
to Oculus
Property Transfer  Agency Property  Accounting Complete

Administrator Specialist

Jimmy

Patronis
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Tasks 528 & 530

Task Checkpoint June 1, 2024
Task Due July 12, 2024

» 528 — Update Agency Business System Documentation for Segment ll|
» 530 — Update Florida PALM Interface Inventory for Segment Il

Forms Connections Dynamic View |__DI DEMO Implementation Interfaces & Documentation %

@ Gridview » 7 Filter Arial = 0 - B I Y & & - A -~ 2 8 % 1 a

= & B

Agency Business Systems Flarida PALM Intarface Selection(s) ABS Documentation ABS Remediation ABS Documentation  ABS Remediation ABS Documentation ABS Remediatig
Status based on Status based on Status based on Status based on Status based on Status based o
Segment | Segment | Segment Il Segment I Segrment Il Segment 111
@ & @ @ 3 R ) B @ @ & @
Agency Engineering [API002] - Inbound Voucher Load Deocumentation Update Decumentation
F Complete Update Mot Needed

[AFI1031] - Quibound Voucher and Payment Extract

Financial Reporiing Application [GLI001] - Qutbound ChartFisld Values Documentation Update Decumentation
i Mot Meeded Update Mot Meeded
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Task Due Tomorrow

-

I

19

» 523 — Share Florida PALM updates

Identify Key Tailor Provide Regular

Stakeholders Communication Updates

Forms Connections Dynamic View D Agency Communications o7
f GridView » 7 Filter Arial 10 -« B I US55 &~ A =5 & 7 B ¢ @ H = 0
Title of Communication / Stakeholder Group Description of Communication / Message Date Method of Share with the Comments
Message Shared Communication Agency Exchange

Library?
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Upcoming Tasks

RW Tasks Releasing later this month (April)

526 - Complete Data Readiness Analysis and Data Cleansing Activities for Segment Il

529 - Update Florida PALM Conversion Inventory for Segment I

531 - Remediate Agency Business Systems based on Segment |l

RW Tasks Releasing in May

532 — Submit Bimonthly Agency Readiness Status Report

533 — Manage Agency Specific Implementation Schedule, Risks and Issues
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CONTACT INFORMATION

FLORIDAPALM@MYFLORIDACFQO.COM

MYFLORIDACFQO.coM/FLORIDAPALM

F@ridaPALM
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