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 RW Tasks 524, 527, 528 & 530 Overview 

 Task 523 - Due Tomorrow

 Upcoming Tasks 
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Agenda

Task Talk 04/18/2024
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 Task Due – June 14, 2024

 Purpose – To gain insight into end user awareness, understanding, 

acceptance, and commitment of Florida PALM

 Requirements:
◦ Create and Administer an end user survey

 Identify Survey Audience

 Develop Survey Questions 

 Distribute Survey 

 Analyze Results

◦ Provide a summary of your analysis and action items 

 Attach your survey questions
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RW Task 524 – Complete and Submit End User 

Readiness Survey Analysis

04/18/2024Task Talk
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 Awareness – Understanding – Acceptance – Commitment 

◦ Did the level of ______ meet your expectations?

◦ Which groups of end users had the highest/lowest levels of ______? 

◦ What will you do to increase end user level of ______?

 Comments 
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RW Task 524 – Complete and Submit End User 

Readiness Survey Analysis

04/18/2024Task Talk
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Task 527 – Identify Change Impacts and Update Agency 

Business Process Documentation for Segment III
Task Due July 12, 2024

Task Talk 04/18/2024
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Tasks 528 & 530
Task Checkpoint June 1, 2024

Task Due July 12, 2024

Task Talk 04/18/2024

 528 – Update Agency Business System Documentation for Segment III

 530 – Update Florida PALM Interface Inventory for Segment III
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 523 – Share Florida PALM updates
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Task Due Tomorrow

04/18/2024Task Talk
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Upcoming Tasks
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RW Tasks Releasing in May

532 – Submit Bimonthly Agency Readiness Status Report

533 – Manage Agency Specific Implementation Schedule, Risks and Issues

RW Tasks Releasing later this month (April)

526 - Complete Data Readiness Analysis and Data Cleansing Activities for Segment III

529 - Update Florida PALM Conversion Inventory for Segment III

531 - Remediate Agency Business Systems based on Segment II
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