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 Task 526 - Complete Data Readiness Analysis and Data Cleansing 

Activities for Segment III

 Task 529 - Update Florida PALM Conversion Inventory for Segment III

 Task 531 - Remediate Agency Business Systems based on Segment II

 Task 532 - Submit Bimonthly Agency Readiness Status Report

 Task 533 - Manage Agency-specific Implementation Schedule, Risks and 

Issues
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Agenda

Task Talk 05/02/2024
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4Task 529 - Update Florida PALM Conversion Inventory 

for Segment III
Task Due July 12, 2024 – Checkpoint in June

Task Talk 05/02/2024
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5Task 526 - Complete Data Readiness Analysis and Data 

Cleansing Activities for Segment III
Task Due July 12, 2024

Task Talk 05/02/2024

• Agency Data Readiness Guide has been updated to include Segment III data types

• Milestone: Certify Data Readiness For Mock Conversion (RW Task 555 - 9/30/2024)

http://www.myfloridacfo.com/floridapalm/default.htm
https://myfloridacfo.com/docs-sf/florida-palm-libraries/change-champion-network/fy23-24/rw526-agency-data-readiness-guidance.pdf?sfvrsn=66cdb723_2


6Task 531 - Remediate Agency Business Systems based on 

Segment II
Task Due – September 27

Task Talk 05/02/2024

Remediate ABS

Unit Test 

Update ABS 
Documentation

• Review updates to your ABS documentation for 

RW Task 516, make additional updates if needed

• Don’t forget about your ABS with indirect impacts 

• Iterative approach

•  

Resources:

• Knowledge Center

• Business Process Models

• Interface Layouts 

• Module Configurations

• Agency Specific Configurations

 Milestone: Technical Interface Testing begins in 

January 2025
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7Task 532 - Submit Bimonthly Agency Readiness 

Status Report
Task Due May 10

Task Talk 05/02/2024

Task 533 - Manage Agency-specific Implementation 

Schedule, Risks and Issues

Task 533 - Manage Agency-specific Implementation Schedule, Risks 
and Issues
Task Due June 28
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