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Agenda
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Task 526 - Complete Data Readiness Analysis and Data Cleansing
Activities for Segment Il

Task 529 - Update Florida PALM Conversion Inventory for Segment Il
Task 531 - Remediate Agency Business Systems based on Segment Il
Task 532 - Submit Bimonthly Agency Readiness Status Report

Task 533 - Manage Agency-specific Implementation Schedule, Risks and
Issues

v v Vv Vv

Fi@ridaPALM

nnnnnnnn , Accounting, and Ledger Management

Task Talk 05/02/2024


http://www.myfloridacfo.com/floridapalm/default.htm

Task 529 - Update Florida PALM Conversion Inventory ‘

for Segment Il
Task Due July 12, 2024 — Checkpoint in June

Automation ~ Forms Connections Dynamic View  [] DEMO Conversion Inventory & Data Readiness 1y

9 @ Gridview v 7 Filter Arial v 10 v B I US§5 &~Ar =5 7T B ¢
Data Type Florida PALM Conversion(s}y  Primary Source Conversion Agency Data  Agency Data Readiness Data Cleansing Current-State Data Comments
System(s} Needed Outside of Maintained [J Evaluation Plan Readiness Status
Primary Data
Source Source
System(s)
Suppliers APCO01 - Suppliers Statewide Vendor  MNo Mo Mot Applicable Mot Applicable Mot Applicable
Conversion File fFRS /EFT
File F PYRL /W8 /
MFMP
Accounts ARCO02Z - Open Accounts FLAIR Yes Mo Cleansing Needed In Progress Data Cleanup Required - In
Receivable Receivable Conversion Prograess S0%
Contracts CTC001 - Contracts FLAIR Yes Mo Cleansing Needed Complete Data Clean Up Complete
Comversion and Being Monitored for
Conversion
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Task 526 - Complete Data Readiness Analysis and Data °

Cleansing Activities for Segment Il
Task Due July 12, 2024

Automation  Forms Connections Dynamic View  [[] DEMO Conversion Inventory & Data Readiness vy

9 B Gridview v S/ Filter Arial 10 -~ B 7 U S5 &~ A~ =Z -+ 5 & 7 B ¢
Data Type Florida PALM Conversion(s}  Primary Source Conversion Agency Data  Agency Data Readiness Data Cleansing Current-State Data
System(s}) Needed Cutside of Maintained J| Evaluation Plan Readiness Status
Primary Data
Source Source
System(s}
& & &
Suppliers APCO01 - Suppliers Statewide Vendor Mo Mo Mot Applicable Mot Applicable Mot Applicable
Cornversion File / FRS / EFT
File / PYRL /W8 /
MFMP
Accounts ARCO0Z - Open Accounts FLAIR Yes Mo Cleansing Needed In Progress Data Cleanup Required - In
Receivable Receivable Conversion Progress 50%
: Contracts CTC001 - Contracts FLAIR Yes Mo Cleansing Needed Complete Data Clean Up Complete
Conversion and Being Monitored for

Conversion

 Agency Data Readiness Guide has been updated to include Segment IIl data types
« Milestone: Certify Data Readiness For Mock Conversion (RW Task 555 - 9/30/2024)
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Task 531 - Remediate Agency Business Systems based on ;

Segment Il
Task Due — September 27

* Review updates to your ABS documentation for

RW Task 516, make additional updates if needed
« Don'’t forget about your ABS with indirect impacts
* lIterative approach

Update ABS
Documentation

Remediate ABS

Resources:

« Knowledge Center
« Business Process Models
* Interface Layouts
* Module Configurations

« Agency Specific Configurations

Milestone: Technical Interface Testing begins in
January 2025
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Task 532 - Submit Bimonthly Agency Readiness 7

Status Report
Task Due May 10

Task 533 - Manage Agency-specific Implementation Schedule, Risks

and Issues
Task Due June 28

Task Completion Rubric

Task 532 Task 533
Agency Sponsor has reviewed, signed, and | Task tracker has been marked as 100%
submitted the Bimonthly Agency Status complete.
Report.
Task tracker bas been marked as 100%
complete.
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CONTACT INFORMATION

FLORIDAPALM@MYFLORIDACFQO.COM

MYFLORIDACFQO.coM/FLORIDAPALM
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