
http://www.myfloridacfo.com/floridapalm/default.htm


MAY 16, 2024

http://www.myfloridacfo.com/floridapalm/default.htm


➢ Task Review: 
➢RW524 – Complete and Submit End User Readiness Survey Analysis 

Survey Analysis

➢RW527 – Identify Change Impacts and Update Agency Business Process 

Documentation for Segment III

➢ Current Tasks
• Questions

➢ Task Reminders
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Agenda
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RW524 – Complete and Submit End User Readiness 

Survey Analysis (pg. 3)
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Commitment

Meet expectations?
Groups with 

highest/lowest level 
of XYZ 

Agency action to 
increase XYZ
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RW527 – Identify Change Impacts and Update Agency 

Business Process Documentation for Segment III
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June

➢ Task 524 - Complete and Submit End User Readiness Survey Analysis – Due June 14

➢ Task 533 - Manage Agency-specific Implementation Schedule, Risks and Issues – Due June 28

➢ Task 519 - Remediate Agency Business Systems based on Segment I – Due June 28

July

➢ Task 529 - Update Florida PALM Conversion Inventory for Segment III – Due July 12

➢ Task 526 - Complete Data Readiness Analysis and Data Cleansing Activities for Segment III – 

Due July 12

➢ Task 530 - Update Florida PALM Interface Inventory for Segment III – Due July 12

➢ Task 528 - Update Agency Business System Documentation for Segment III – Due July 12

➢ Task 527 - Identify Change Impacts and Update Agency Business Process Documentation for 

Segment III – Due July 12

September

➢ Task 531 - Remediate Agency Business Systems based on Segment II – Due September 27
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Current Tasks
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 Technical Readiness Team Checkpoints during June Touchpoints

o Be sure to have initial selections of Segment III Interfaces (Task 530) and 

Conversion (RW Task 529) 
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Task Reminders
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Questions? 
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