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Agency Readiness Reporting
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Agency Reporting (myfloridacfo.com)
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Task Verifications - Complete
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(79) DEMO Readiness Workplan Task Tracker - 

Smartsheet.com
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APR MAY JUN JUL

2024

Remediate Agency Business Systems based on Segment I519:

AUG SEP

524: Complete and Submit End User Readiness 

Survey Analysis

526:

527:

Update Agency Business System Documentation for Segment III528:

529:

Update Florida PALM Interface Inventory for Segment III530:

Complete Data Readiness Analysis and Data Cleansing 

Activities for Segment III

Update Florida PALM Conversion Inventory for Segment III

Identify Change Impacts and Update Agency Business Process 

Documentation for Segment III

531:

534:Update CCN 

and Contacts

Update Workforce Readiness Plan535:

Create Agency Specific User Acceptance Testing Plan536:

OCT

Remediate Agency Business Systems based on Segment II

Update Authorized 

Smartsheet Users537:
Share Florida 

PALM Updates540:

Complete Configuration 

Workbooks for Segment IV541:

542: Complete Data Readiness Analysis and Data Cleansing Activities for Segment IV

Identify Change Impacts and Update Agency Business Process Documentation for 

Segment IV543:

Update Agency Business System Documentation for Segment IV544:

Update and Finalize Florida PALM Conversion Inventory for Segment IV545:

546: Update Florida PALM Interface Inventory for Segment IV

Remediate Agency Business Systems based on Segment III547:

540:Identify & Confirm 

File Managers

Submit Training Survey549:

Confirm Receipt & Distribution 

of MFT Credentials550:

553: Prepare for Interface Testing

Participate in Connectivity Testing for Cycle 1 

Interface Testing and Mock Conversion 1554:

556:
Certify Conversion Files in Preparation for 

Mock Conversion 2

Update Florida PALM Interface 

Inventory for Data Warehouse557:

558: Update Agency Business 

System Documentation

559:
Share Florida 

PALM Updates

560: Submit Change Analysis Tool

Remediate Agency Business 

Systems based on Segment IV561:

Certify Data Readiness in Preparation for Mock 

Conversion 2555:
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Questions? 
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FLORIDAPALM@MYFLORIDACFO.COM

MYFLORIDACFO.COM/FLORIDAPALM
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