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➢NEW Task 534 - Update CCN and Project Contacts
• Task Overview

• Completion Criteria

• Questions

➢Status Update: Task 513 – Configuration Workbooks  

➢Knowledge Center Updates

➢Questions
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Task Overview
The most effective way to ensure the successful 

transition to Florida PALM at your agency is to 

assign roles to staff with the right expertise, skills, 

and relationships within the agency. It is critical to 

have your agency’s experts lead the Florida 

PALM implementation of Financials, Payroll, and 

Data Warehouse and to support current Florida 

PALM activity. 

➢ For this task, Agency Sponsors should 

review and confirm the make-up of your 

Florida PALM support network including:
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The CCN Roles and Responsibilities document provides detail about the knowledge 
and skills needed, and the expectations for each role. Use this document when 
evaluating or selecting staff to fill CCN roles. At a high level, the agency’s CCN is 
expected to:

➢ Champion the implementation of Florida PALM 
➢ Work together
➢ Actively promote and support transformation and readiness efforts
➢ Coordinate and complete Readiness Workplan (RW) tasks
➢ Develop and complete agency specific readiness tasks
➢ Communicate agency transformation progress including risks and successes
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➢ Smartsheet Navigation: Florida PALM Workbook for (Agency) > Agency Readiness > Agency 
Contacts 

➢ Each of these worksheets contains your most recent assignment information. Review and update, 
where necessary, the identified agency individuals and their associated information to ensure alignment 
with the assigned role. 
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Status Update

✓  Agency Submission of Task 513 – Configuration Workbook

✓  Completeness Review – Readiness Team

❑   Smartsheet Configuration Workbooks Locked – Friday, June 7th

❑  Validation Review – Functional Team

❑  If necessary, Agency-Florida PALM follow-up 
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The Knowledge Center has been updated with new information! Reports:

• PCR013 - FCO Certified Forward Request Detail Report

• PCR015 - Appropriations Budget vs. Project Budget Report

• PRR001 - HR Accounting Line Report

• PRR011 - Payroll Tax Report

• PRR045 - Employee W-4 Exempt Status Report

• PRR062 - Deductions Register

Interfaces: 

• PCI006 - Inbound Project Details

• PCI001 - Outbound Project Information Extract

• PCI008 - Project Costing Budget Upload

Conversions: 

• PCC001 - Projects (for Accounting Purposes)

• PCC002 - Projects Life-to-Date Balances

As a reminder, newly posted information will include new icon 

and updated information icon.  
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Questions? 
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