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Agenda

> Task Spotlight

* Task 537 - Update Authorized Smartsheet Users
> Task Reminders
> Questions
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RW Task 537
Update Authorized Smartsheet Users — Due 7/12

1. Review who currently has access to your Florida PALM Agency Workbook
2. Decide if the person’s access should:

a. Remain the same;

b. Be removed; or

c. Be updated to ‘Editor — Cannot Share’ or ‘Viewer’.
3. Add other CCN members who need access to your Florida PALM Agency
Workbook

*Agency Smartsheet access is the responsibility of Agency
Liaisons and Project Management Liaisons

Planning, Accounting, and Ledger Management
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RW Task 537
Update Authorized Smartsheet Users — Due 7/12

» Use the Agency Florida PALM Workbook Report to review current access

o Navigation: Florida PALM Workbook for Agency > Agency Readiness > Agency
Florida PALM Workbook Report

. Browse [ Agency Readiness
> Provides -
» 52 Florida PALM Workbook for DFS S
* [] Agency Readiness Name
° v [ Agency Contacts
Who haS access I naEney ¢ [ Agency Conlacts
» [ Agency Engagement
<7 [O Agency Engagement
[ Archivae [Reference Only Materials)
- What they have access to Va3 o reres oo e
[ Data Security and Aceess Survey
-ﬂr |] DF5 Readinass Warkplan Task Trackar
[ Inventories
DFS UAT Planning Queslions
- Access level S — & 0 -
([ ]

CCN/SME/Production Support Roles

Fl® rlda PALM
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Reminder: Upcoming Due Dates - June

June 28

» Task 533 - Manage Agency-specific Implementation Schedule, Risks
and Issues

» Task 519 - Remediate Agency Business Systems based on
Segment |
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Reminder: Upcoming Due Dates - July
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Task Talk

Task Planned Task Planned

Task ID Task Name Start Date End Date

538 Submit Bimonthly Agency Readiness Status Report 07/01/24 07/10/24

526 Complete Data Readiness Analysis and Data 04/29/24 07/12/24
Cleansing Activities for Segment Il

527 |ldentify Change Impacts and Update Agency Business 04/15/24 07/12/24
Process Documentation for Segment Il

528 Update Agency Business System Documentation for 04/15/24 07/12/24
Segment Il

529 Update Florida PALM Conversion Inventory for 04/29/24 07/12/24
Segment Il

530 Update Florida PALM Interface Inventory for Segment 04/15/24 07/12/24
1]

537 Update Authorized Smartsheet Users 06/24/24 07/12/24

540 Share Florida PALM Updates 07/15/24 07/26/24

Fl@ridaPALM
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Questions?

Fl@ridaPALM
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CONTACT INFORMATION

FLORIDAPALM@MYFLORIDACFQO.COM

MYFLORIDACFQO.coM/FLORIDAPALM

F@ridaPALM
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