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Agenda

> Task Spotlight

* 549 — Submit Training Survey

« 536-B — Create Agency Specific User Acceptance Testing Plan
> Reminders

- A Look Ahead: Releasing Soon

- Coming Due Soon

- Project-Led Meetings

- Knowledge Center Updates

»Questions
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Task Spotlight

549 Submit Training Survey
Due September 20, 2024

» Updated Training Approach
» End User Training is a shared responsibility

» Project developed training will incorporate the
Read It, Watch It, Do It methodology
» The Project will:
» Provide materials for UAT and end user training
» Offer a Train-the-Trainer Program
» Develop an End User Manual in the Knowledge Center
» Host Instructor-led and Instructor-facilitated training
» Provide web-based training and self-study materials
» Facilitate User Support Sessions after go-live

*  Functionality Demos
* How-to Videos

Read It

*  End User Manual
*  Job Aids
*  Step-by-step Guides

Watch It Do It

* Instructor-led Training

* Instructor-facilitated
Training

*  Practice in UAT

Fl@ridaPALM
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Task Spotlight 5

549 Submit Training Survey
Due September 20, 2024

» Agencies are asked to express a desire to participate in a Train-the-
Trainer program, based on their assessed “need” and “commitment”

» What are key aspects of Train-the-Trainer (TTT)?

o A potential risk mitigator for agencies regarding training of their end users

o Provides the opportunity for agency trainers to become Florida PALM co-trainers for
Instructor-led training

o Participants will be required to complete TTT program and co-train with Project trainers

o TTT is an optional program. Agencies who choose not to participate will still have
access to all Project-provided end user training.

o Participation in the TTT program will not prepare agencies for delivering agency-specific
training nor will it provide early access for end users to Florida PALM training.

Fl@ridaPALM
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Task Spotlight

549 Submit Training Survey
Due September 20, 2024
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Task Spotlight 7

536-B Create Agency Specific User Acceptance Testing Plan
Due October 11, 2024

Subtask Objectives Planned Dates
536-A

536-A will require agencies to establish their testing June 17, 2024 —
‘ 536-B

objectives, scope, key activities and their agency roles
536-C

o Aug. 16, 2024
and responsibilities.

536-B will require agencies to identify key components of Aug. 19, 2024 —
test execution including test management. Oct. 11, 2024
536-C will require agencies to confirm their business Oct. 14, 2024 —

E:ict)greizses to be tested and to identify UAT success Dec. 13, 2024

Fl@ridaPALM
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Task Spotlight

536-B Create Agency Specific User Acceptance Testing Plan

Due October 11, 2024
Updated UAT Approach
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Task Spotlight 9

536-B Create Agency Specific User Acceptance Testing Plan
Due October 11, 2024

Updated UAT Approach

» UAT Execution - Project Responsibllities:

o Support agency testing activities by providing in-person and virtual
assistance, answering guestions, providing process input and overall
encouragement to agency testers;

- Develop and share testing materials;
- Allow agency access to the testing environment; and
- Provide the ability for agencies to report and track testing errors.

Fl@rida PALM
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Task Spotlight 0

536-B Create Agency Specific User Acceptance Testing Plan
Due October 11, 2024

Updated UAT Approach
» UAT Execution - Agency Responsibilities:

©)

©)

©)

|dentify and prepare agency testers

Manage agency testing logistics

ldentify agency-specific testing scenarios and gather examples and
supporting materials

Validate testing data and track data changes

Track and report progress of agency testers and testing efforts
Manage and report testing errors

Coordinate testing activities, internal and external communication, and

changes to agency business systems
Fi@rida PALM
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Task Spotlight 1

536-B Create Agency Specific User Acceptance Testing Plan
Due October 11, 2024

Subtask Task Elements

1. Review the updated UAT Approach

2. Continue developing your UAT Plan, with the addition of the following:
Testing Participants

Logistics of Agency-Led UAT Sessions

Materials that the agency will need to develop

Management of testing data

How the agency will track testing progress

Management of testing errors
Testing coordination and critical roles
3. Continue to log your UAT questions

@ 0o o0 Ty

Fl@ridaPALM

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn

Task Talk 8/22/2024


http://www.myfloridacfo.com/floridapalm/default.htm

Sneak Peak — Releasing Next Week §

August 26

» 541-C — Complete Configuration Workbooks for Segment IV - Payroll (PR) and
SpeedKey

» 550 — Confirm Receipt and Distribution of MFT Credentials
o WIll require agencies to share agency public IP address in the first week

o File Managers will be required to participate in a meeting with Project Technical Team to receive
credentials and access MFT server

» 546 Addendum — Update Florida PALM Interface Inventory for Segment IV
o If agency has selected to use API002, indicate if it will be used to create Single Pay Vouchers

Fl@ridaPALM
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Reminders: Coming Due Soon 1"’
4 Week Look Ahead

August 23

v'545-B - Update and Finalize Florida PALM Conversion Inventory for Segment IV
— Projects (PCCO001)

August 29

v'539 - Manage Agency-specific Implementation Schedule, Risks and Issues
September 6

v'541-A — Complete Configuration Workbooks for Segment IV - Project Costing

v'541-B — Complete Configuration Workbooks for Segment IV - Cash Management
September 10

v'551 — Submit Bimonthly Agency Readiness Status Report
September 20

v'549 Submit Training Survey
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Reminders: Upcoming Project-Led Meetings

> Upcoming Design Workshops (Location: Tallahassee State College)
« August 27-29 — Payroll Management
« September 10 — Carry/Certified Forward

« September 11-12 — Cash Checking, Financial Statement & Budget
Close

> Testing Town Hall — September 17

Design Meetings

A series of meetings to
review business process
models and final designs

Fl@rida PALM
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Reminders:

Accounts Payable Module Interfaces

D Interface Interface Description As of Date
Name |
KnOW|6dge Center Updates inbound Interfaces
API030 f ing Inbound interface containng valid financial institubion routing Published 12/01/2023
* Within the Reports, Conversions, BakTies  howomneUSFecermmssene.
APIO26 nbound R Inbound interface containing a list of supplers who have a levy Published 12/01/2023

and Interface catalogs, added csiaclans o & DOR
CO I u m n to th e tab I eS O n eaCh pag e API006 f 164 Inbound interface containing payments for cancellation Published 12/01/2023
titled “As of Date”.

Payments page

¢ Th iS i n CI u d eS th e date u pon Wh iCh API127 Inbound Interface containing retiree banking information for Published 03/12/2024

th e artl C | e WaS e Ith er I n Itl a'I |y APIO15 = ] = Inbound interface containing new and modified supplers from Published 03/12/2024

various external systems

"p u b I iS h ed" y Ia.St " u pd ated" y Or API002 . 1] Inbound interface containing Invoice data from external systems Updated 07/16/2024

10 load regular, Single Payment Vouchers, and Adjustment
Vouchers

i n d ica.ti O n th at th e Ia.yo ut iS pe n d i n g API041 ind ::\t:n_?.ifn} x'rx’:f-ifa::a_- 1o load voucher information via spreadsheet Updated 07/11/2024
release. e

APIO16 nbound W.8 Inbound interface containing supplier W.9 information Published 03/12/2024

Fl@ridaPALM

nting, and Ledger Management
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Questions?

Fl@ridaPALM
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CONTACT INFORMATION

FLORIDAPALM@MYFLORIDACFQO.COM

MYFLORIDACFQO.coM/FLORIDAPALM

Fl@ridaPALM



http://www.myfloridacfo.com/floridapalm/default.htm
mailto:FloridaPALM@MyFloridaCFO.com
https://www.myfloridacfo.com/floridapalm/

	Slide 1
	Slide 2
	Slide 3: Agenda
	Slide 4: Task Spotlight  549 Submit Training Survey Due September 20, 2024  
	Slide 5: Task Spotlight  549 Submit Training Survey Due September 20, 2024  
	Slide 6: Task Spotlight  549 Submit Training Survey Due September 20, 2024  
	Slide 7:  Task Spotlight  536-B Create Agency Specific User Acceptance Testing Plan      
	Slide 8: Task Spotlight  536-B Create Agency Specific User Acceptance Testing Plan Due October 11, 2024  
	Slide 9: Task Spotlight  536-B Create Agency Specific User Acceptance Testing Plan Due October 11, 2024  
	Slide 10: Task Spotlight  536-B Create Agency Specific User Acceptance Testing Plan Due October 11, 2024  
	Slide 11:  Task Spotlight  536-B Create Agency Specific User Acceptance Testing Plan      
	Slide 12: Sneak Peak – Releasing Next Week  
	Slide 13: Reminders: Coming Due Soon 4 Week Look Ahead 
	Slide 14: Reminders: Upcoming Project-Led Meetings
	Slide 15: Reminders:
	Slide 16: Questions? 
	Slide 17: Contact Information

