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Agenda

> Task Spotlight
« 559: Share Florida PALM Updates

> Reminders

» Save the Date
> Questions
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Task Spotlight: 559 Share Florida PALM Updates
Due October 25

ldentify Key Stakeholders

* Agency Leadership
« CCN and SMEs
* Implementation End Users

Identify Key Tailor Provide Regular
Stakeholaers Communication Updates
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Task Spotlight: 559 Share Florida PALM Updates

Due October 25

Taillor Communication

Stakeholder
Group

Agency Leadership

Example Communication Topics

Agency progress towards milestones
Risks and mitigations

Resource needs (e.g., positions or
funding)

Example
Communication
Channels
Executive Briefings

CCN and SMEs

(e.g., Agency Business System team)

« Agency transformation activities Workshops, Meetings,
» Agency readiness tasks Emails
Implementation « Training opportunities Posters, Newsletters,
End Users « Key milestone dates (Project and Agency) | Meetings, Emails
« Change Impacts (e.g., COA changes,
configuration values)
Other * Information specifically affecting a team Briefings, Emails
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Task Spotlight: 559 Share Florida PALM Updates
Due October 25

Task Source & Rubric

[provse [ Agency Engagement
r 282 Florida PALM Workbook for DEMO Actions *
* [ Agency Readiness
» [J Agency Contacts Name a Sharing
» [7] Agency Engagement v¥ [J DEMO Agency Communications Workspace

Task Completion Rubric

Share Florida PALM updates with each of the required stakeholder groups:

+ Agency Leadership

« CCN and SMEs

+ |mplementation End Users (i.e., those listed in your Agency’s Implementation End

Users worksheet)

Complete the required fields in the Agency Communications sheet in Smartsheet for each
communication.
Attach supporting documentation for each communication (e.g., PowerPoint presentation,
newsletter, meeting agenda, meeting minutes).
The Task Tracker has been marked 100% submitted for this task.
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Task Spotlight: 559 Share Florida PALM Updates
Due October 25

Provide Regular Communication

» Task 582: Share Florida PALM Updates (January 2025)

» Task 598: Share Florida PALM Updates (April 2025)

» Task 616: Share Florida PALM Updates (July 2025)

» Task 621: Execute Florida PALM Go-Live Campaign (October 2025)

» Task 629: Execute Florida PALM Go-Live Campaign (November 2025)
» Task 633: Execute Florida PALM Go-Live Campaign (December 2025)
» Task 637: Execute Florida PALM Go-Live Campaign (January 2026)

Planning, Accounting, and Ledger Management

10/17/2024


http://www.myfloridacfo.com/floridapalm/default.htm

Reminder: Upcoming Due Dates

October 18
v'542 — Complete Data Readiness Analysis and Data Cleansing Activities for Segment
\Y,

v'543 — ldentify Change Impacts and Update Agency Business Process Documentation
for Segment IV

v'544 — Update Agency Business System Documentation for Segment IV
v'545-A — Update and Finalize Florida PALM Conversion Inventory for Segment IV
v'546 — Update Florida PALM Interface Inventory for Segment IV

v'553 — Prepare for Interface Testing

October 25

v'559 — Share Florida PALM Updates

October 31

v'552 — Manage Agency Specific Implementation Schedule, Risks and Issues
November 1

v'541-D - Provide the agency-specific configurations needed for General Ledger
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Save the Date!

October 30
= Executive Steering Committee at DOR
= Project Management Liaison Forum at DOR

November 6
= Risk Writing Workshop: FLDS CoLab Opportunity for CCN members

November 12-14

= Design Summary and Test Preparation Workshop at Tallahassee
Automobile Museum
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Questions?
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CONTACT INFORMATION

FLORIDAPALM@MYFLORIDACFO.COM

MYFLORIDACFQO.coM/FLORIDAPALM

Fl@ridaPALM
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