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Agenda

> RW Updates
> Task Spotlight

« 561: Remediate Agency Business Systems based on Segment |V

> Looking Ahead
» Reminders

»Save the Date
» Questions
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The Path to Agency Readiness
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Task Spotlight: 561 Remediate Agency Business

Systems based on Segment IV
Due March 14

* Review updates to your ABS documentation (RW
Task 544) make additional updates if needed
« Don't forget about your ABS with indirect impacts

Update ABS

Resources: Documentation Remediate ABS

» Knowledge Center
« Business Process Models
» Interface Layouts
* Module Configurations
* Agency Specific Configurations
* ABS Test Planning Template (*NEW)

Milestone: Cycle 2 - Technical Interface Testing
begins in April 2025

RN F| rlda PALM

& Jimmy AU —— e Bianning, Accounting, and Ledger Management
Patronis

10/24/2024


http://www.myfloridacfo.com/floridapalm/default.htm

Reminder: Upcoming Due Dates

October 25

v'559 — Share Florida PALM Updates

October 31

v'552 — Manage Agency Specific Implementation Schedule, Risks and Issues
November 1

v'541-D - Provide the agency-specific configurations needed for General
Ledger (GL)

November 12

v'562 — Submit Bimonthly Agency Readiness Status Report

November 22

v'555-A — Complete Data Cleansing Based on Mock Conversion 1 — Projects
(PCCO001)

- v'555-B — Complete Data Cleansing Based on Mock Conversion 1
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Save the Date!

October 30

»Project Management Liaison Forum at DOR
» Executive Steering Committee at DOR

November 6
» Risk Writing Workshop: FLDS ColLab Opportunity for CCN members

November 12-14

»Design Summary and Test Preparation Workshop at Tallahassee
Automobile Museum (Registration released yesterday)

F@ridaPALM

nnnnnnnnnnnnnnnnnnn , and Ledger Management

10/24/2024


http://www.myfloridacfo.com/floridapalm/default.htm

Questions?
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CONTACT INFORMATION

FLORIDAPALM@MYFLORIDACFO.cowm

MYFLORIDACFQO.coM/FLORIDAPALM
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