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➢Task Spotlight
• 555-B - Update: Complete Data Cleansing Based on Mock 

Conversion 1

• 563: Manage Agency-specific Implementation Schedule, Risks 

and Issues

➢Reminders

➢Save the Date

➢Questions

Agenda
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555-B Complete Data Cleansing Based on Mock 

Conversion 1 

 

11/07/2024Task Talk

Conversion ID Conversion 

Name

Source System Applicable Agencies

AMC001 Assets and 

Property Coming 

Soon*

FLAIR All Agencies – except JAC

CTC001 Contracts FLAIR All Agencies – except LEG

GMC001 Grants (for 

accounting 

purposes)

FLAIR AHCA, Citrus, COM, DACS, DCF, DEP, DFS, DJJ, 

DLA, DMS, DOE, DOEA, DOH, DOR, DVA, 

EOG/DEM, FCOR, FDC, FDLE, FDOT, FLHSMV, 

FSDB, FWC, JAC, SCS

POC001 Open 

Encumbrances

Coming Soon*

MFMP, FLAIR All Agencies – except Citrus

PCC002 Projects Life-to-

Date Balances

FLAIR APD, COM, DACS, DCF, DEP, DFS, DJJ, DLA, 

DMS, DOAH, DOE, DOH, DOR, DOS, DVA, 

EOG/DEM, FDC, FDLE, FDOT, FLHSMV, FSDB, 

FWC, JAC, LEG, SCS

*Due Date for AMC001 and POC001 will be extended to 12/6, 

however the data pull for Mock Conversion 2 is 11/30.
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2024 2025

9-12 1 2 3 4 5 6 7 8 9 10 11 12

Testing Timeline

UAT Refresh 

(6/30 – 7/4)

End User Role 

Mapping (SME)

Enterprise  Partners 
Special Handling

UAT Full (All)

Interface Cycle 1 - 

Connectivity Testing
Contingency

UAT YEC

SG4 – 11/19

Deployment

Cutover

SG5 – 12/17

SG3 – 3/26

Agency and Project UAT Preparation

Interface Cycle 3 – End-to-End 

Testing

Contingency

Dry 1
6/9 – 6/20

Dry 2
9/8 – 9/19

Dry 3
11/3 – 11/17

Mock 2 Run 

(11/30)

Mock 3 Run 

(2/8)

Mock 4 Run 

(4/5)

Agency Readiness 

Cert 1 – 3/14

Agency Readiness 

Cert 2 – 6/27

Agency Readiness 

Cert 3 – 9/26

Agency Readiness 

Cert 4 – 11/7

SG6 – 12/31

Mock 2 Data

Mock 4 Data

Parallel Testing

UAT Environment AvailableUAT Online (SME)
04/15 – 6/26 07/07 – 09/26

Mock 3 Data

Interface Cycle 2 – Technical Testing

Agencies

3rd Parties

End User Role Mapping 

(All)

Agency Config Refresh 

for UAT Online

Agency Config Refresh 

for UAT Full

Online Batch

Full Batch

UAT Environment

INT Environment

Mock 2 Data

DW/BI – Build, Test



 NEW – Confirmation column has been added to the Agency Risks, Agency 

Issues, and Agency Assumptions Worksheets

◦ Opportunity to confirm the information is complete and valid for the 

reporting period

563: Manage Agency-specific Implementation 

Schedule, Risks and Issues
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November 12

✓562 – Submit Bimonthly Agency Readiness Status Report

November 22

✓555-A – Complete Data Cleansing Based on Mock Conversion 1 – Projects 

(PCC001)

✓555-B – Complete Data Cleansing Based on Mock Conversion 1 

Reminder: Upcoming Due Dates
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November 12-14

➢Design Summary and Test Preparation Workshop at Tallahassee 

Automobile Museum

See You Next Week!
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Questions? 
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CONTACT US 

FLORIDAPALM@MYFLORIDACFO.COM

PROJECT WEBSITE

WWW.MYFLORIDACFO.COM/FLORIDAPALM/

KNOWLEDGE CENTER

HTTPS//:MYFLORIDACFOFLORIDAPALM.US.DOCUMENT360.IO
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