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Agenda

» Task Spotlight

« 555-B - Update: Complete Data Cleansing Based on Mock
Conversion 1

* 563: Manage Agency-specific Implementation Schedule, Risks
and Issues

» Reminders
» Save the Date

> Questions
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555-B Complete Data Cleansing Based on Mock
Conversion 1

Source System Applicable Agencies
NEWLE

AMCO001 Assets and FLAIR All Agencies — except JAC
Property Coming
Soon*

Contracts FLAIR All Agencies — except LEG

GMCO001 Grants (for FLAIR AHCA, Citrus, COM, DACS, DCF, DEP, DFS, DJJ,

accounting DLA, DMS, DOE, DOEA, DOH, DOR, DVA,

purposes) EOG/DEM, FCOR, FDC, FDLE, FDOT, FLHSMV,
FSDB, FWC, JAC, SCS

POCO001 Open MFMP, FLAIR All Agencies — except Citrus
Encumbrances
Coming Soon*

PCCO002 Projects Life-to- FLAIR APD, COM, DACS, DCF, DEP, DFS, DJJ, DLA,

Date Balances DMS, DOAH, DOE, DOH, DOR, DOS, DVA,
EOG/DEM, FDC, FDLE, FDOT, FLHSMV, FSDB,
FWC, JAC, LEG, SCS

*Due Date for AMCO001 and POCO001 will be extended to 12/6, FI ndaPALM

however the data pull for Mock Conversion 2 is 11/30.  reoweseis i
Task Talk 11/07/2024



http://www.myfloridacfo.com/floridapalm/default.htm

FlgridaPALM

TeStI ng TI mel I ne Planning, Accounting, and Ledger Management

9-12 1 2 | 3 4 5 6 7 8 9 10 11 12
6/9 — 6/20 9/8 — 9/19 11/3 -11/17

Mock 2 Data : 1 I
Interface Cycle 2 — Technical Testing Contingency |
INT Environment | 1

Interface Cycle 1 -
Connectivity Testing

0— Enterprise‘ Partners —0

[ Special jHandling Q
——— Agencies —@
. &——— 31dPparties —O@ . .
Agency Readiness Agency Readiness Agency Readiness Agency Readiness
Cert1-3/14 Cert 2 — 6/27 Cert 3-9/26 Cert4-11/7
End User Role . End User Role Mappin . . .
Mapping (SME) iﬁi (AID *
SG3 - 3/26 UAT Refresh SG4 - 11/19
(6/30 = 7/4)

Mock 3 Data Mock 4 Data ‘ H
Agency and Project UAT Preparation UAT Online (SME) UAT Full (All) WZNIRNA=O:  UAT Environment Available

04/15-6/26 07/07-09/26

Mock 2 Run Mock 3 Run Mock 4 Run ‘ &———— Online Batch ———@

(111/30) (2/8) (4/5) 3

DW/BI - Build, Test SG5 - 12/17

Deployment

_____ I 0— Cutoyer )

*

SG6 —12/31

Interface Cycle 3 — End-to-End
UAT Environment TeSting
—  FullBatch —————®

Parallel Testing




563: Manage Agency-specific Implementation
Schedule, Risks and Issues

» NEW — Confirmation column has been added to the Agency Risks, Agency

Issues, and Agency Assumptions Worksheets
o Opportunity to confirm the information is complete and valid for the

reporting period

[ DEMORisks f1r

Forms Connections Dynamic View
ER Gridview v '/ Filter Arial = 0 ~ B 7 U §& & -~ A - = 5 & 7P B ¢ & 0 S+ § % 9 o 00
Risk Critical Risk Description Status Impact Probability Risk Rating Mitigation/Response Strategy Reporting Period Date of Status Owner / Confirmed for
ID Operational Rating Rating Comments or Updates Change Coordinator November-
Elements December
2024
) @ &
001 Technology Grant Tracking System Open High (3) - High (3) - 9 (High/High) A contract amendment is being Contract amendment in pro¢  03/01/24 John Smith, Chief of
remediation will not be Extensive Likely to occur developed to update requirements Finance and Budget

completed in time to perform Impact often or soon (scope) to the current agreement
testing with Florida PALM with the vendor

Figure 1: DEMO Risks Sheet in Smartsheet
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Reminder: Upcoming Due Dates

November 12
v'562 — Submit Bimonthly Agency Readiness Status Report
November 22

v'555-A — Complete Data Cleansing Based on Mock Conversion 1 — Projects
(PCCO001)

v'555-B — Complete Data Cleansing Based on Mock Conversion 1
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See You Next Week!

November 12-14

»Design Summary and Test Preparation Workshop at Tallahassee

Automobile Museum

Schedule of Topics: The below list provides the order of topics planned for the Design Summary sessions. The day the topic is discussed may vary. Topics may be pulled forward into an

earlier day if time allows or be covered the next day due to time constraints. It is recommended that participants plan to attend all three days.

Tuesday

8:30 am. - 5:00 p.m.

General Ledger Update

Commitment Control Update

Chart of Accounts Design Update Summary
Budget/Cash Check Module Order

¢ Organization (Org) Security Overview

Accounts Receivable Update

Wednesday

8:30 a.m. - 5:00 p.m.

Grants and Contracts Update

Projects Update

Accounts Payable and Encumbrance Update
Inter/IntraUnit Update
Asset Management Update

Thursday (am)

8:30 a.m. - 12:00 p.m.

Florida PALM Module Interactions

Security Overview

People First Update

Testing Timeline

Thursday (pm)

1:30 p.m. - 5:00 p.m.

e Testing Timeline

® |nterface Testing

® Supplier Crosswalk

e Conversion Approach
e Data Cleansing

e Readiness Tasks

FIgridaPALM
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Questions?
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FLORIDAPALM@MYFLORIDACFO.COM
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