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Agenda
»Agency Risk and Issues Management

» Task Spotlight: 560 Submit Change Analysis Tool
»Change Analysis Reports

> Reminders

»Questions
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Initiated by Florida PALM

Concept - Ideation

Formation of

Team ncorporation in Risks and Issues Plan ‘

Execution of Idea




Kickoff Meeting

Kickoft
Meeting & ldentification of Risks from
Beyond five divisions/offices

Outreach to other divisions




Recurring biweekly

meetings
Post Risks Monitoring of existing risks
|[dentification and issues

Presentation of new risks




Risks Logging/CCN review

Categorization
of Risks &
Beyond

Wash, rinse, and repeat!




CCN
Risks and Issues

Management Team

Brittany Pittman
Division of Risk
4 Management

Catherine Sauls
Office of Finance
and Budget

l Don Hurst
Accounting and
% Auditing

Mireia Vidal
Treasury

@7‘ Asif Sahaf
~ Project Management

, Liaison

Nancy B Anderson
Office of Informationt
Technology

Change Champion Network

ourney to Success with Florida PALM



Reference
Materials of
Risks and Issues
Process -
Samples

Nomination
Request

Welcome Email

Notification of
Establishing Team

Nomination
Request -

| FIF |
Kick-off meeting
prep

Email to Senior
Leadership

New Risks
Template

0

2nd Email to
POCs

Title of Risk
Managers

Risks and Issues
Presentation

0

Risks and Issued
Mgmt Plan

Existing Agency
and Project Risks



Questions /

Guidance
request for Feel free to reach out to us!
Jrenlishing this Alexandra.Weimorts@myfloridacfo.com

In your Agency
Asif.Sahaf@myfloridacfo.com l




560 — Submit Change Analysis Tool pue January 31
Change Analysis Reports

BPG/Change Analysis Report — This report provides a cross reference between your Current
State Business Processes Inventory and your Change Analysis Tool. Error messages are

provided to indicate gaps identified.

Forms Connections Dynamic View [J DFS BPG/Change Analysis Cross Reference 1y
[l GridView v  S7 Filter Off ~ = Arial ~ 10 B 7 U & & « A ~ = - 5 & 7 B ¢
Business Business Process Count Change Analysis Selected Activities Error Message (if
Process within BPG applicable)
Grouping

®

GM 0 Current-State Business
Processes sheet contains
GM Activities not selected in
GM Change Analysis sheet

J 0 Current-State Business
Processes sheet contains U
Activities not selected in U
Change Analysis sheet

Approving or Denying a Non-Cash Adjustment Request, Approving or Denying a Paper Warrant
Reversal Request, Approving or Denying a Worker's Comp Retirement Adjustment Request, Approving
or Denying the Paysheet Change Request, Assigning Garnishment Deduction, Auditing Loaded

PR 97
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560 — Submit Change Analysis Tool pue January 31
Change Analysis Reports

End User/BPG Report — This report provides a cross reference between your Implementation End
Users worksheet and your Change Analysis Tool. Error messages are provided to indicate gaps

identified.

ation  Forms Connections Dynamic View [J DFSEnd User/BPG Cross Reference ¥ E
[ GridView v S7 Filter Off ~ Arial ~ 10 ~ B 7 U S & +~ A ~ = - 5 & 7 B ¢
Business Business Process Grouping Implementation Implementation End User Name(s) Error Message (if
Process Topic End User Count applicable)
Grouping
®
Topic in Change Analysis AR

sheet has no associated

AR Managing AR Deposits 0
Managing Direct Journal Deposits
Implementation End User(s)

Adam Selvidge (Project Management Specialist [V), Alexandra Weimorts (Chief of Financial Suppaort

AR Managing Direct Journal Deposits 100
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Reminder: Upcoming Due Dates

January 17
v'567-J — Distribution Code
v'567-K — Consolidated Revolving Account
v'567-P — SpeedKey
January 31
v'536-C — Create Agency Specific User Acceptance Testing Plan
v'560 — Submit Change Analysis Tool
v 658-A — Submit Data Field Mapping (Org)
v'658-B — Submit Data Field Mapping (OCA)
v 658-C — Submit Data Field Mapping (Grant ID)
v'582 — Share Florida PALM Updates — releases 1/21/2025
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Questions?

Lulu Kitty
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