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➢Agency Risk and Issues Management

➢Task Spotlight: 560 Submit Change Analysis Tool
➢Change Analysis Reports

➢Reminders

➢Questions

Agenda

1/16/2025
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Department of Financial Services 
Risks and Issues Management

January 16, 2025



Formation of 
Team

Initiated by Florida PALM 

Concept - Ideation

Incorporation in Risks and Issues Plan

Execution of Idea



Kickoff 
Meeting & 

Beyond

Kickoff Meeting

Identification of Risks from 
five divisions/offices

Outreach to other divisions



Post Risks 
Identification

Recurring biweekly 
meetings 

Monitoring of existing risks 
and issues

Presentation of new risks



Categorization 
of Risks & 

Beyond

Voting

Risks Logging/CCN review

Wash, rinse, and repeat!



Risks and Issues 
Management 
Team

CCN

Risks and Issues 

Management Team

Don Hurst

Accounting and 

Auditing

Mireia Vidal

Treasury

Catherine Sauls

Office of Finance 

and Budget

Nancy B Anderson

Office of Information 

Technology

Brittany Pittman

Division of Risk 

Management

Asif Sahaf

Project Management 

Liaison



Reference 
Materials of 

Risks and Issues 
Process - 
Samples

Title of Risk 

Managers

Welcome Email

Notification of 

Establishing Team

Kick-off meeting 

prep

Nomination 

Request

Email to Senior 

Leadership

Nomination 

Request -

Risks and Issues 

Presentation

Risks and Issued 

Mgmt Plan

1st Email to POCs 2nd Email to 

POCs

3rd Email to POCs

Existing Agency 

and Project Risks
POC Matrix New Risks 

Template



Questions / 
Guidance 

request for 
establishing this 

in your Agency

Feel free to reach out to us!

Alexandra.Weimorts@myfloridacfo.com

Asif.Sahaf@myfloridacfo.com



560 – Submit Change Analysis Tool Due January 31

Change Analysis Reports

1/16/2025

BPG/Change Analysis Report – This report provides a cross reference between your Current 

State Business Processes Inventory and your Change Analysis Tool. Error messages are 

provided to indicate gaps identified. 

http://www.myfloridacfo.com/floridapalm/default.htm


560 – Submit Change Analysis Tool Due January 31

Change Analysis Reports

1/16/2025

End User/BPG Report – This report provides a cross reference between your Implementation End 

Users worksheet and your Change Analysis Tool. Error messages are provided to indicate gaps 

identified.
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January 17

✓567-J – Distribution Code

✓567-K – Consolidated Revolving Account

✓567-P – SpeedKey

January 31

✓536-C – Create Agency Specific User Acceptance Testing Plan

✓560 – Submit Change Analysis Tool

✓658-A – Submit Data Field Mapping (Org)

✓658-B – Submit Data Field Mapping (OCA)

✓658-C – Submit Data Field Mapping (Grant ID)

✓582 – Share Florida PALM Updates – releases 1/21/2025

Reminder: Upcoming Due Dates

1/16/2025
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Questions? 

1/16/2025

Lulu Kitty
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CONTACT US 

FLORIDAPALM@MYFLORIDACFO.COM

PROJECT WEBSITE

WWW.MYFLORIDACFO.COM/FLORIDAPALM/

KNOWLEDGE CENTER

HTTPS//:MYFLORIDACFOFLORIDAPALM.US.DOCUMENT360.IO
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