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Agenda
> Project Update

> Task Spotlight: 567- L-O Update Configuration Workbooks
» Position Funding, Default Funding, CJIP Funding, FFIP Funding

> Reminders

> Questions
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The Florida PALM implementation timeline has extended to July 2026.

2022/2023 2023/2024 2024/2025 2025/2026 2026/2027

Q1-Q4 .

Requirements Review — Design — Build

SG1 System and QA Testing

SG8
SG7

Interface antl
Integration Testing

SG3 User Acceptance Testing
CFO § ' i !
Confirm Hypercare / Post Implementation Support

Production Support

Stage Gates

SG1 Ready to Start Build — Complete SG2 Ready to Begin System Testing — Complete 5sG3 Ready to Begin UAT — July 30, 2025

sc4 Continue Deployment — No later than January 30, 2026 sG5 Agency Readiness — May 2026

sG6 Deployment Readiness — June 17, 2026 SG7 Confirm Deployment — July 2026 SG8 Go-Live — July 2026
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567— L-O Share, Review, and Update Configuration Workbooks
Due March 28

* A% Florida PALKM Workbook tor DEMOD

r—

- - * | 7] Agency Readiness
Configuration Worksheet(s) .
= Archive [Retaranca Only Mater...
 Position Funding + [T Change Analysis

Data Sacurnty and ACCess Survay

o Default Funding * L
e CJIP Funding T
« FFIP Funding n

e [T Business System lnventony

Payroll (PR)

| IAweniories

Businass Processes Invantory

* [ Configuration Workbook Imv...

r

[ Payroll (PR)

- . . * | 7] Accounts Recelvable (AR)
- . . Actions «

» [ Configuration Workbook Invant... = P [T Asset Management (AM)
. Accounts Receivable (AR) Name » [ Commitmant Control (KK]

Asset Management [AM)

Patronlsg

i ¥ [J DACS CUIP Funding » [ General Ledger (GL)
» [0 Commitment Control (KK) f? D DACS Default Funding [ Org Sacurity Rula
» [ General Ledger (GL) ¢y [ DACS FFIP Funding * [7] Payroll (PR]
+ O Sacuriy fula {? D DACS Payrall Lookups # [ Project Costing (PC)
" I:___I Payroll (PR) {? D DACS Position Funding » [ Speediey
_ w
w

Project Costing (PC)

Speadiey

|1 Conversion Inventory

D DACS Position Funding 2

[[F] DACS Position Funding Report
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567— L-O Share, Review, and Update Configuration Workbooks

Due March 28

Forms Connections Dynamic View

[] DFSCJIPFunding +%
B Grid view » S7 Filter = Arial = [ B I U & & - A - = - 5 & P B < o H & 0 v 5 v % % o oo [F
Error Message Configure Value  Business Unit  Employes Name Appointment ID  Current CJIP FLAIR Aceount Code Speadkay Comments N
& fi o G £ @ &6 @ & @ & @ @ @ i
* Selected SpeadKey is no longer valid. 43000 Angie Roberison 123456 43000000000000000000000000000 PYCIDC0035 fl
43000 Mikki Klein 789123 43000000000000000000000000000 fi
- J 43000 Vincent Cicco 456789 43000000000000000000000000000
Yoo
Update
Forms Connections Dynamic View | ] DFSFFIPFunding %
[ Grid view » S Filter = Arial * 10 -« B 7 U 5§ & « A~ = 5 & P B ¢ = M & 0 S« & « % 9% 0o 00 [F -
Error Messages Configure Value Business Unit  Employee Name Appointment ID  Current FFIP FLAIR Account Code SpeadKey Comments M
fi @ & & @ & @ & & o 0] @ &
43000 Jordan Mobles 123456  43000000000000000000000000000 flo
+ Selected Speedkey is no longer valid. 43000 Tatiana Eubanks 789123 43000000000000000000000000000  PYSFMFOO0G flon
- | 43000 Cheyenne Momis 436789 43000000000000000000000000000 floy
Yes I
Update
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Reminders: Upcoming Due Dates for Current Tasks

March 10
v 589 — Submit Bimonthly Agency Readiness Status Report

March 14
v 561 — Remediate Agency Business Systems based on Segment IV

v 658-D — Submit Data Field Mapping (Location Code)

March 28

v 567-L-0O - Share, Review, and Update Configuration Workbooks

v 576 - Complete Internal Agency Business System Test and Remediation to Prepare
for Cycle 2 - Technical Interface Testing

v 568 - Create Training Plan for Agency End User Training

v 536-C - Create Agency Specific User Acceptance Testing Plan

v 560 - Submit Change Analysis Tool
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Questions?

Meet Arya!
« Submitted by Marc Weeks-DOS
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FLORIDAPALM@MYFLORIDACFO.COM

WWW.MYFLORIDACFO.COM/FLORIDAPALM/

HTTPS//:MYFLORIDACFOFLORIDAPALM.US.DOCUMENT360.10
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