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Agenda
> RW Update

> Task Spotlight: 567-M Default Funding Configuration
Workbook

» Reminders

» Questions
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RW Updates

536-C — Create Agency Specific User Acceptance Extended due date to 4/11/2025

Testing Plan
560 — Submit Change Analysis Tool Extended due date to 4/11/2025
579 — Confirm UAT SMEs New task dates 4/7/2025 — 4/18/2025,

Updated Task Name and Description

568 — Create Training Plan for Agency Managed End Extended due date to 5/30/2025
User Training

573-A — Complete and Submit End User Role New task dates 4/21/2025 — 6/13/2025
Mapping Worksheet for UAT

576 — Complete Internal Agency Business System Extended due date to 7/25/2025
Test and Remediation to Prepare for Cycle 2 -
Technical Interface Testing
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567—M Share, Review, and Update Configuration
Workbooks — Default Funding pue march 28
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Figure 1: Default Funding Worksheet

4. Organization — Select the needed Organization value, if applicable, from the drop-down
list that is being assigned to deductions in Florida PALM. This list contains all Florida
PALM non-budgetary Organization ChartField values provided with the submission of RW
Task 567-B. (Updated on 3/11/2025 to remove restriction on Payroll Only values.)
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Reminders: Upcoming Due Dates for Current Tasks
March 14

v 561 — Remediate Agency Business Systems based on Segment IV
v 658-D — Submit Data Field Mapping (Location Code)

March 28

v 567-L-0O - Share, Review, and Update Configuration Workbooks
April 11

v 536-C - Create Agency Specific User Acceptance Testing Plan
v 560 - Submit Change Analysis Tool
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Next Few Months

2024/2025

Type March April | March | April |
Processes «  Change Analysis - Change Analysis LR A"alyis Aliellen |
Finalization i
Workforce . Identify End User SMEs |dentify End User SMEs 3
Readiness . Role Mapping — SMEs ‘
Role Mapping - SMEs
REEPALICHERCE «  Remediate ABS Based on * Interface Cycle 2 — ]
Segment IV Technical Testing : ‘
. Interface Cycle 2 — Technical Preparation Remediate ABS Based on Segment IV ‘
Testing Preparation ? f
Interface Cycle 2 — Technical Testing Preparation
Conversions *  Mock 2 Results Review ; !
NN uMl - Field Mapping — Location Mock 2 Results Review
Code 5
. Payroll Configuration Payroll Configuration
UAT *  UAT Plan Creation *  UAT Plan Finalization 5
Field Mapping — Location Code
Training *  Training Plan Creation *  Training Plan Creation
FL[DS] CoLab on Training Plans User Acceptance Testing Plan Finalization

Training Plan Creation
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Save the Date

Fl@ridaPALM

Wednesday,

Training Plans S| comnc Nl April2, 2025

an FL [DS] ColLab . NS _ 9 AM - 12 PM
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Questions?

Bucky!
« Submitted by Benjamin Beha
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